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2023 Annual Report – Finance Committee

The momentum from the 2022 start to return to normal continued through 2023 bringing more activity into the church buildings which in turn contributed to some financial stability for Richmond Hill United Church (RHUC).
2023 saw an increase in community engagement through events and advocacy, renewal of tenant rentals as well as strong occasional rental use, and welcomed pickleball into our gymnasium. RHUC also benefited from higher interest rates bringing in additional investment interest. While overall contributions were less than budget, contributions to the General Fund exceeded budget by 2%. Lastly, RHUC was recipient of a significant bequest during the year from a long-time congregant which will help RHUC establish itself as a recognized contributor to our wider community. Total revenues for 2023 are $125,000 higher than planned largely due to the bequest.
Overall expenses were less than budget by $44,000 in part because planned expenditures were either deferred or were unnecessary. For example, the budget always includes a provision for unanticipated repairs to the buildings and little of this provision was spent in 2023. We saw a significant savings in insurance costs as the United Church of Canada (UCC) launched a comprehensive property and liability insurance program in late 2022 which secured more accessible coverage and lower premiums for United Church ministries. Despite a rise in contributions to the Mission & Service Fund in 2022, they fell below what was budgeted for 2023, meaning that less funds were forwarded on to the UCC M&S Fund than was hoped. Our committees and teams increased engagement with the congregation and broader community but spent less monies doing so than was budgeted.
The Redevelopment Committee continued to push forward towards realizing our plans to revitalize the sanctuary and Centennial Hall and redevelop the Village Commons (CD Building). RHUC spent about $11,000 in 2023 to obtain architectural assessments and planning information to help prioritize building repairs and focused changes which will endure through RHUC’s future investments in our Mission Action Plan (M.A.P.) and future redevelopment.
 Overall, the results of RHUC’s operations show an Excess of consolidated revenues over consolidated expenses by about $138,000 (2022 - $41,000) increasing total Fund Balances to almost $679,000 on December 31, 2023.
For 2024, RHUC will continue to act on its M.A.P. initiatives by increasing the number of events and activities on site to add opportunities for our community of faith to reconnect and welcome the broader community. These activities are expected to bring in additional programming and fundraising revenues as well as display the wonderful spaces RHUC has to offer for occasional space rentals. RHUC intends to secure additional long-term rentals for the Village Commons as well as increase performance rentals of the Sanctuary.
The overall objectives for 2024 are to build a strong foundation of revenue-generating activities and continue to build a reserve in the General Fund to sustain RHUC through realizing its Vision and the completion of the redevelopment project while the Village Commons will be unable to bring in rental revenue.
As good stewards, those charged with governance, operations and administration will continue being prudent and careful in spending and investing. As always, the budget provides for significant unexpected repairs and maintenance as our buildings continue to age.
Of significance, we must highlight the plan to proceed with essential repairs in the Sanctuary to ensure its longevity and availability as a space for performances, weddings, and other rentals. We will also make improvements to improve our gathering and meeting spaces and explore options for the boiler and ways to move towards net zero.
It is expected that RHUC will launch a capital campaign in 2024 to secure funds to support the next phase of our redevelopment which will include improvements to the Sanctuary to amplify its use as a performance space.
In the detailed notes for the budget later in this report, RHUC assumes rental revenue will continue to grow. Please welcome our tenants warmly so they continue to feel accepted. Without them we would find ourselves in financial difficulties.
This balance of this report includes the following: 
1. 2023 Financial Statements (Unaudited)
a. Statement of Financial Position
b. Consolidated Statement of Operations and Changes in Fund Balances
c. Statement of Operations and Changes in Fund Balances by Fund
d. Notes to the Financial Statements
2. Analysis of consolidated results for the year compared to the budget and prior year
3. Statement of Operations for the General Fund for the year compared to the budget
4. Budget for the year 2024 with notes
The Finance Committee wishes to acknowledge the contributions of Deb Fratin, Office Administrator, to our work and to the congregation at RHUC.
Lastly, thank you to everyone who completed a pledge form and to those of you who give through PAR (pre-authorized remittance) as your actions help us to budget and plan better. And for those who are not in the practice of making an annual pledge, we are grateful for your generous spirits and continued support of our community of faith this year.

Dianne McLeod and Julie Horne

Members of the Finance Committee
Julie Horne (Chair) Larry Little, Dianne McLeod (Treasurer, Envelopes Secretary), Karen Dale (ex-officio – Minister), Doug Loweth (ex-officio – Board Chair), Jane Ridout, Gord Saul, Lynn Townsend (ex-officio – Treasurer, UCW).
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RICHMOND HILL UNITED CHURCH
Notes to the Financial Statements
December 31, 2023

1. Organization
Richmond Hill United Church [the “Church”] is a United Church of Canada Congregation. The Church is a not-for-profit organization and is a registered Canadian charitable organization as described under paragraph 149.1(1)(b) of the Income Tax Act (Canada) and, as such, is exempt from income taxes.
2. Significant accounting policies
These financial statements have been prepared in accordance with Canadian accounting standards for not-for-profit organizations and include the following significant accounting policies:
a. Cash
Cash includes cash deposits with financial institutions and petty cash.

b. Investments
Investments are shown to include accrued interest.

c. Capital assets
Capital assets are not recorded on the Statement of Financial Position but are expensed in the period acquired.

d. Fund accounting
The accounts of the Church are maintained in accordance with any and all restrictions placed on the use of assets either by the contributor of such assets, by bodies of the United Church of Canada that may have jurisdiction or by actions of the Church Board.

e. Revenue recognition
(i) Contributions
The Church follows the restricted fund method of accounting for contributions, which include donations and grants.
(ii) Investment income
Investment income comprises interest from cash and investments and realized and unrealized gains and losses on investments.

f. Contributed services
Volunteers contribute extensive time and effort to assist the Church in carrying out its activities. Since the fair value of volunteer time is not easily determinable these contributed services are not recognized in the financial statements.
The value of goods and services is recorded as revenue and an expense in the financial statements when the fair value can be reasonably estimated and when the goods and services would otherwise be purchased if not donated.

3. Investments
	As at December 31
	2023
	2022

	Guaranteed investment certificates, bearing interest at rates ranging from 4.00% to 4.80% (2022 – 1.75% to 2.50%) and maturing on dates ranging from June 3, 2024 to December 2, 2025
	   


$ 460,173
	


$ 445,106

	Less: Long-term investments
	(1,000)
	·        

	
	
	$ 459,173
	$ 445,106

	
	
	
	



4. CEBA Loan
The Church received a loan from the federal government through the Canada Emergency Business Account (CEBA) programme in 2022 in the amount of $60,000, bearing interest at a rate of 0% until the repayment deadline. Repaying the balance of the loan on or before the repayment deadline results in loan forgiveness of up to 33 percent or $20,000.
The Church recognized the $20,000 forgivable portion as income in 2021.
As of September 14, 2023, the repayment deadline to qualify for partial loan forgiveness was extended from December 31, 2023 to January 18, 2024.
Subsequent to the year end, the Church repaid the $40,000 CEBA loan on January 10, 2024.
5. Externally Restricted Funds, for church purposes
These funds result from donations received for church purposes where the donor has chosen not to have the funds used for general operating expenses.
Building Fund
This fund has been created from donations where the donor has stipulated that the funds be used for asset acquisitions, capital maintenance and building improvements. In 2023, funds of $9,817 (2022 – $11,484) were disbursed for various projects.
Special Gifts Fund
This fund has been created from donations where the donor has stipulated that the funds not be used for general operating expenses. Approximately $64,000 of this fund comes from a bequest which stated the funds were to be used “at the discretion of the Special Gifts Committee. I direct that this gift should not be applied to current budget deficits but should be held in trust and to be applied to the restoration of the organ, Memorial Founders Window or such other extra demands that the said Committee deems appropriate.”
The remainder in this fund is for specific purposes designated by the donor, as shown below. In addition, any unspent grants or funds received for Multifaith Initiatives, Shalom Seekers and Net Zero are included here. 
	As at December 31
	2023
	2022

	Special Bequest/M.A.P.
	$ 64,433
	$74,545

	Organ Fund
	10,278
	9,798       

	Multifaith Initiatives
	7,785
	7,785

	Music Gifts
	7,621
	2,316

	Youth Group
	2,903
	2,903

	Shalom Seekers
	1,587
	1,317

	Net Zero
	1,000
	1,000

	John Spanner
	675
	675

	UCW
	505
	505

	Bursary Fund
	100
	100

	
	$ 96,887
	$ 100,944

	
	
	


Amounts in the Special Gifts Fund at December 31 were designated for the following purposes:







Harry Sayers Fund  
This fund has been created from donations where the donor intends the funds be used for emergency building repair. To ensure emergency funds are available this fund is to be replenished should the fund balance fall below $25,000. There were no charges to this fund in 2023 (2022 – $nil).
Accessibility Fund 
This fund was created from donations where the donor has stipulated that the funds be used to improve accessibility.
6. Externally Restricted Funds, for Mission & Service and Outreach
Mission & Service Fund  
Included in the Contributions received by the Church as shown in the Statement of Operations,  members of the Church made the following contributions to the Mission & Service Fund of the United Church of Canada: 
	For the year ended December 31
	2023
	2022

	Congregation
	$ 31,236
	$ 34,847 

	UCW
	-
	1,000

	
	$ 31,236
	$ 35,847

	
	
	


UCW made a donation to the Mission & Service Fund in January 2024.
Refugee Fund  
This fund represents contributions by members of the church community specifically designated to support refugee families.
Currently the Church is holding funds in trust of $4,872 (2022 – $26,391) for refugees who arrived in Canada in 2022. The Church Board has approved the setting up of these trust funds on the refugee sponsors’ behalf. During the year $30,950 (2022 – $32,463) was paid out to sponsored refugees.  
Outreach Initiatives Fund  
This fund represents various fundraising activities and collections undertaken by the church community in support of other organizations. During the year funds were disbursed as follows:
	
For the year ended December 31
	2023
	2022

	Richmond Hill Food Bank
	$ 1,000
	$ - 

	Nogojiwanong Friendship Centre
	1,000
	-

	UNHCR (United Nations Refugee Agency Canada)
	-
	1,085

	Fridays for Future
	-
	1,500

	Stephen Lewis Foundation
	-
	112

	
	$ 2,000
	$ 2,697

	
	
	


Breakfast Club Fund  
This fund includes grants and contributions to support a local schools’ breakfast program, received from organizations and members of the community to contribute towards program costs. During the year $4,086 (2022 – $2,991) was spent on groceries for the Walter Scott Public School program.  
The Breakfast Club at Sixteenth Avenue P.S. closed due to the pandemic and in 2022 the funds held on their behalf of $2,477 were returned to the school.
7. Bequests and Memorial Funds
The Bequest and Memorial Funds represent internally restricted funds and comprise amounts set aside by the Church Board to be used for unplanned repairs and special projects. There were no charges to these funds in 2023 (2022 – $nil).
8. Capital Assets
The Church’s land and buildings are held in trust by the Board of Trustees for the use and benefit of the congregation. The consent of Shining Waters Regional Council, a regional council in The United Church of Canada, is required before the Trustees may sell, mortgage, exchange, lease, or otherwise deal with the land and buildings held for the use and benefit of the congregation.  
The land the church occupies was purchased in January 1880 at a cost of $950 and in 1956 the north parcel of land where the Village Commons sits was purchased for $25,000. The church property consists of three buildings, the original sanctuary and Centennial Hall completed in 1881, the manse, built in 1950, and the Village Commons (historically referred to as the Christian Education annex) completed in 1958. These buildings are not ascribed a value in these financial statements since they would be fully amortized in 2023.
During the year the Church incurred $ 9,817 (2022 – $11,484) in expenses relating to capital assets, which were expensed in these financial statements through charges to the Building Fund.  
9. Pension Costs  
Richmond Hill United Church is a contributing employer to the Pension Plan of The United Church of Canada. The pension obligations of substantially all Richmond Hill United Church employees are covered by this plan, which is administered by the board of the Pension Plan of The United Church of Canada. The plan is funded by a combination of contributions from the Church and contributions by the employees.
The cost of funding the Plan is shared by the plan members and participating employers. The rate of employer contributions to the fund is 9.00% (2022 – 9%) of the pensionable earnings of each plan member. The employer portion of the pension contribution for the employees of the Church for the year was $22,565 (2022 - $20,289).
At the date of the most recent actuarial valuation on December 31, 2021, there was a surplus in the plan the totaling $274 million, determined on a going concern basis and a surplus of $297 million, determined on a hypothetical wind-up basis, as required under pension legislation. 
10. Related party transactions
The Church is a pastoral charge of the United Church of Canada and as such is subject to an annual assessment from the United Church of Canada based on congregational membership and revenues. For 2023 this assessment was $20,212 (2022 – $15,403). 
11. Financial risks
The Church is exposed to various risks through its financial instruments. The following analysis provides a measure of the Church's risk exposure and concentrations. The financial instruments and the nature of the risks to which they may be subject are as follows:
Credit risk - Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by failing to discharge an obligation. The Church is exposed to credit risk through its investments and accounts receivable. Accounts receivable from tenants are unsecured. Other receivables include public service bodies’ rebates receivable.
Liquidity risk - Liquidity risk is the risk that the Church will not be able to meet a demand for cash or fund its obligations as they come due. The Church meets its liquidity requirements by preparing and monitoring detailed forecasts of cash flows from operations and anticipating investing and financing activities.
Market risk - Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in market prices. Market risk is comprised of currency risk, interest rate risk and other price risk. The Church is not exposed to currency risk or other price risk.
Interest rate risk - Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in market interest rates. The Church’s cash includes amounts on deposit with financial institutions that earn interest at market rates. The Church manages its exposure to the interest rate risk of its cash by maximizing the interest income earned on excess funds while maintaining the liquidity necessary to conduct operations on a day-to-day basis. Fluctuations in market rates of interest on cash do not have a significant impact on the Church’s results of operations. The primary objective of the Church with respect to its fixed income investments is to ensure the security of principal amounts invested, provide for a high degree of liquidity, and achieve a satisfactory investment return.
Changes in risk - There have been no significant changes in the Church's risk exposures in financial instruments from the prior year.
12. Comparative figures
Certain comparative figures have been reclassified to conform to the current year presentation.


Part 2 - Analysis of consolidated results for the year compared to the budget and prior year
The following commentary speaks to the results of all church operations combined.
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1. Contributions include donations and gifts received by the church for all funds, including General, Mission & Service, Building, Organ, Lenten and Advent offerings, Refugee Fund, and other Special Gifts.
Contributions by Fund, including Bequests and Memorial gifts, were as follows:
	 
	2023
	 
	2022

	 
	
	
	 

	General Fund
	 $      242,116 
	
	 $      250,416 

	Mission & Service Fund
	           31,236 
	
	           35,847 

	Building Fund
	           16,459 
	
	           33,994 

	Special Gifts Fund
	              3,150 
	
	              1,480 

	Outreach Initiatives Fund
	              2,273 
	
	              1,550 

	Refugee Fund
	              1,000 
	
	              2,000 

	 
	
	
	 

	 
	 $      296,233 
	 
	 $      325,287 



While RHUC saw a rise in contributions in 2022 after a few challenging years with COVID-19, contributions fell in 2023 because of a decrease in support from people who moved away from the community or because donors passed away.
2. Rental revenues of the Village Commons building, and sanctuary were better than budgeted and almost $27,000 better than in 2022, because 2023 saw a full year of rental for our regular tenants while 2022 was a partial year as the world emerged from isolation. As well, new tenants leased space and there was a higher number of occasional rentals.
3. In 2023, the church received $2,890 in memoriam gifts (2022 - $5,189) and a bequest of $111,948 (2022 - $nil).
It has been past practice at RHUC to move undesignated bequests and memorial gifts to separate funds so that these gifts can be used for special projects. Given the planned redevelopment, such funds are being accumulated so that they will be available to offset the expected fall in revenues during the redevelopment, when the church expects a significant decline in rental income.
The Finance Committee and the Board recognize that there are administrative costs associated with receiving and managing donations and gifts, including bequests and memorial gifts, and that the General Fund supports all functions of the church as it carries out its purpose. For 2023, a small proportion of the bequests and in memoriam gifts received will be retained in the General Fund, with the balance of funds transferred to the Bequest Fund and Memorial Fund respectively. This will result in an accumulated surplus in the General Fund on December 31 of $181,419 (2022 - $157,026).


4. Program and Event Revenues include monies received as participant fees for organized programs, like pickleball and Djembe drumming, as well as ticket sales and other revenues from events, such as the Book Sale. Pickleball is a new program at the Church this year and brought in close to $5,200 in drop-in fees revenue.
5. Investment income was higher than budget and 2022 because interest rates have risen significantly. During 2023, RHUC reviewed its investments and chose to lock in about 22% of the invested funds in longer term non-redeemable GICs. The balance of funds was invested for 1-year in various GICs with a cashable option.
The investments held at December 31, 2023 are as follows:
	Issuer
	Type of Investment
	Principal investment
	Interest rate
	Maturity date
	Maturity value,
if held to maturity

	Bank of Nova Scotia
	Cashable GIC, 1-year term
	$48,337
	4.00%
	03 JUN 2024
	$50,281

	Bank of Nova Scotia
	Cashable GIC, 1-year term
	$100,000
	4.00%
	03 JUN 2024
	$104,022

	National Trust Company
	Cashable GIC, 1-year term
	$100,000
	4.00%
	03 JUN 2024
	$104,022

	Montreal Trust Company of Canada
	Cashable GIC, 1-year term
	$100,000
	4.00%
	03 JUN 2024
	$104,022

	Scotia Mortgage Corporation
	Non-Redeemable GIC, 13-month term
	$100,000
	4.60%
	02 JUL 2024
	$105,008

	Bank of Nova Scotia
	Non-Redeemable GIC, 30-month term
	$1,000
	4.80%
	02 DEC 2025
	$1,125


Each of the issuing financial institutions noted above are member institutions of the Canadian Deposit Insurance Corporation (CDIC). As such, our investments are protected up to the $100,000 CDIC coverage limit per institution, in the unlikely case of a failure of the institution.
6. Other Revenues include fees charged Weddings and Funerals.
7. RHUC received a grant during 2023 designated for the Walter Scott PS Breakfast Club. A similar grant was not received during 2022 as the breakfast program had a hiatus during the pandemic due to restrictions on preparing and serving food.
8. 2023 saw a return to music concerts bringing in fundraising revenues for the music ministry of RHUC as well as the introduction of a hallway gallery of artwork by the Richmond Hill Group of Artists whereby RHUC earns a commission on art sold. In 2022, RHUC sold Orange t-shirts for Truth and Reconciliation Day and the revenue collected was recorded as fundraising revenues.
Costs associated with these fundraising activities are reported in fundraising expenses.
9. Ministry and Personnel expenses of $314,730 were more than last year because of cost-of-living increases for staff and for staffing costs to provide better coverage of duties when the custodian was absent for vacation. Amounts were less than budgeted because there was very little was spent on continuing education and travel.
10. Disbursements for Mission & Service of $31,236 were better than the budget of $30,000 but lower than 2022.
11. Property, maintenance, and rental expenses include cleaning supplies, floor mat service, snow clearing, and routine preventative maintenance activities and these were not significantly different from the prior year. In relation to redevelopment, RHUC spent about $11,000 in 2023 to obtain architectural assessments and planning information to help prioritize building repairs and focused changes to improve our spaces for programming, events, and rentals.
12. Heating, electricity, and water expenses increased from 2022 predominantly due to higher heating costs.  
13. In 2022, the United Church of Canada (UCC) worked to improve its comprehensive insurance program aimed at providing United Church ministries with more affordable and accessible property and liability insurance coverage through a shared participation in risk management and affordability. The first year of the program, which started December 1, 2022, saw much lower premiums for existing participants, including RHUC.
14. The United Church of Canada Assessment reflects the amount assessed by the United Church of Canada paid by RHUC to support the governance and shared services of all the UCC regions and the General Council Office. The annual assessment is determined based on our membership and annual revenue.
15. Office expenses were in line with budget and higher from the prior year due to an increase in the amount of photocopying.
16. Spending from the Building Fund in 2023 is as follows:
	 
	2023

	 
	 

	Replacement/repair to smoke detectors in the sanctuary
	 $      7,535 

	Exterior signage
	1,388

	Filing cabinet
	350

	Manse maintenance
	200

	Unrecoverable HST on above costs
	344

	 
	 

	 
	 $      9,817 



17. Committee expenses are in line with 2022 and reflect costs for supplies and expenditures for worship and music, Christian development, welcome, fellowship, communications, and governance as well as activities related to our M.A.P. intentions.
18. Outreach and Breakfast Club expenses are higher than budget in large part because of the grant received for the Breakfast Club. These funds were spent during 2023 to support the Breakfast Club with much-needed supplies and equipment replacements. Other spending during the year related to outreach activities including purchasing backpack supplies for the Krasman Centre.
19. Disbursements to Charities includes two payments from the Outreach Fund: $1,000 to the Richmond Hill Food Bank and $1,000 to the Nogojiwanong Friendship Centre. These funds were designated from the 2023 Book Sale net proceeds.
20. Program and event expenses include supplies purchased for the pickleball program as well as the book event. As pickleball is a new program in 2023, the cost of supplies and equipment was not contemplated for the budget.

Overall, the church’s financial position has improved, with revenues exceeding expenses by approximately $139,000, due mainly to the large bequest received during the year. Excluding the bequest, the church generated a surplus of about $27,000.
The statement of operations for the General Fund alone, with comparisons to budget and the prior year can be found in Part 3 of this report.


Part 3 – Statement of Operations and Change in Fund Balance
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Part 4 – Budget for 2024
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Richmond Hill United Church
2024 BUDGET ASSUMPTIONS

This is the final budget for 2024 being presented to the Congregation for approval.  Once it is approved it is not subject to change.  When new circumstances arise or the actual results differ from the assumptions used to prepare the budget, differences are reported those of significance are explained.
The preceding schedule has been compared to the 2023 actual results. The following speaks to the assumptions used in creating the 2024 Budget.

1. Contributions (including Pre-Authorized Contributions (PAR) and Envelopes)
$271,950 is budgeted to be raised through PAR, envelopes and loose offerings, distributed as follows:
	 
	2024 Budget
	 
	2023 Actual

	 
	
	
	

	General Fund
	 $      230,410 
	
	 $      242,116 

	Mission & Service Fund
	            29,000
	
	           31,236

	Building Fund
	               8,700
	
	           16,459 

	Special Gifts Fund
	               1,480 
	
	              3,150 

	Outreach Initiatives Fund
	               1,360 
	
	              2,273 

	Refugee Fund
	               1,000 
	
	              1,000 

	 
	
	
	

	 
	 $      271,950
	 
	 $      296,233 



The General Fund amounts are projected based on pledges received for 2024 of $120,320 and for members of the congregation who do not complete pledge forms, past giving trends, which are expected to result in contributions of approximately $98,000.  There are several households who contributed in 2023 who are no longer giving to RHUC.  These are members who have moved away or passed away.   
Other contributions are based on pledges and past giving trends.  
2. Rental Income
Currently, we have two major tenants renting space in the church and we have budgeted rental income of $73,300 from them. These two tenants are Astrum Academy and New Life Korean Methodist Church and together they represent about 57% of the budgeted rental income for the church space.
The lease for the manse is up for renewal and we expect to increase the rent slightly. Total rental income in the budget for the manse is $37,800.
The remaining budget includes income from tenants who rent for shorter periods of time (e.g., summer camps) or on a less regular schedule. As well, the budget includes rental income from new tenants and casual rentals that we pursue during the year.
3. Bequest and Memorial Funds
Since these donations and gifts are outside of the control of the Church no amount is budgeted.
4. Program and Event Revenues
The Church will continue to offer various programs for both our church members and the broader community. These include pickleball and Djembe drumming. As well, we plan to host several events including the Book event and other outreach events.
5. Investment Income
Investment income is the budgeted interest income earned on the portfolio of GICs held by the Church. While the Church will use some of the invested funds during the year for our M.A.P. initiatives, interest rates are expected to stay relatively high.
6. Other Revenues
The budget for other revenue includes fees for Weddings and Funerals.
7. Grants
There are no identified grants included in the budget.
8. Fundraising
Fundraising revenue includes ticket sales and other revenues from fundraising activities (e.g., cash cards) and events (such as the Sock Hop, music concerts), commission earned on the sale of paintings.
9. Ministry & Personnel
Ministry & Personnel expense assumes salary and benefits are increased 6.3% as required by the United Church of Canada and that there will continue to be a part-time custodian on Sundays.
10. Mission & Service Fund
Based on pledges received and historical gifting trends the budget reflects $29,000 in contributions for 2023.  The Church’s actual disbursement to the M&S Fund is equivalent to the actual contributions received for M&S. The budget figure is a target for the year.


11. Property, maintenance and rental expenses
The maintenance budget shows the amount for planned, routine annual maintenance, fire inspection, snow removal and cleaning. The budget also includes a small contingency for unplanned items. Rental expenses reflect the taxes on the manse.
Equipment replacements and building modifications/repairs are included in the Building Fund expenses discussed in note 16.
12. Property, utilities
The heating, hydro and water budget are based on the average utility costs over the past several years and include increases for anticipated regulated rate changes.
13. Insurance
Insurance is arranged through the United Church of Canada’s UCC Protect insurance program, which offers coverage to address the unique needs of congregations. This plan is the only insurance program endorsed by the Finance Unit of the General Council Office. While the broker has advised participating churches that the cost and availability of the different forms of needed insurance are presenting challenges and prices have escalated markedly.
In 2022, UCC worked to improve the program and in the first year of the program, which started December 1, 2022, the premiums were much lower than in previous years. The 2023-2024 renewal documentation was used to inform the budget figure for 2024.
14. United Church of Canada Assessment
The assessment of $22,236 reflects the amount assessed by the United Church of Canada for the Church for 2024.
15. Office Expenses
Office expenses include telephone, internet, website, office supplies and stationery, photocopying and the unrecovered portion of HST on all expenses charged to operations (HST on capital projects are charged to the respective project).
16. Property, Building Fund expenses
Capital expenditures for equipment replacement, building renovations and major repairs are funded through the Building Fund.
The budget includes the following spending from the Building Fund in 2024:



	 
	2024

	 
	 

	Fire system
	 $      2,000 

	Interior/exterior signage
	3,000

	Village Commons, waterheater, plumbing and meeting space improvements
	6,000

	Technology, included audio-visual improvements
	2,000

	Centennial Hall dishwasher
	1,000

	Unplanned replacements and repairs
	17,000

	 
	 $      31,000 


    
17. Property, Special Gifts-M.A.P. Fund expenses
The redevelopment team has proposed the following activities in relation to the next phase of Sanctuary repairs and maintenance related to the redevelopment. These expenses while related to property will be paid from the Special Gifts-M.A.P. Fund.
	 
	2024

	 
	 

	Plaster ceiling and wall investigations, including consulting fees and specialist tradesperson
	 $      44,822 

	Stained glass windows investigations, including consulting and specialist tradesperson
	17,633

	 
	 $      62,455 



Note, given these planned expenditures it is projected that the Special Gifts-M.A.P. Fund will be drawn down close to $nil at year end 2024.
18. Committees
The budget for the Committees reflects the cost of supplies and other expenses for worship, Christian development, governance, welcome and fellowship, and working groups and forums. The budget has increased to reflect the enthusiasm and appetite to increase engagement within our church community.
The budget includes M.A.P. initiatives including multi-faith initiatives ($5,000), an open house to welcome the community to the church ($1,000), plus $1,000 for miscellaneous.
19. Outreach & Breakfast Club
This budget figure reflects planned outreach initiatives supporting the Krasman Centre, Out of the Cold, Stephen Lewis Foundation through outreach events and Advent and Lenten givings plus the expenses for the Breakfast program (groceries and other supplies) at Walter Scott Public School.
20. Disbursements to Charities
This budget line shows the amounts disbursed to other charities which have been generated by the Church through fundraising activities or outreach events.
21. Fundraising expenses
Fundraising expenses include any costs associated with events or activities that generate fundraising revenue. This may include advertising/signage, event supplies, or fees paid to guest speakers/artistic performers.
22. Program & Event expenses
Program and event expenses include supplies and incidentals, speaker fees, or where a program activity is planned offsite from the Church, then admission fees/tickets and other associated costs to participate.
In some cases, participants may be asked to pay a drop-in fee or “pay as their able” to attend and these revenues are included in Other Revenues.
23.	Shortfall of Income over Expenses and Fund Balances
The budgeted revenue of $484,730 is short by $124,966 as compared to the budgeted expenses of $609,696. The Church has sufficient funds accumulated to cover the excess expenses in 2023 however, it will draw down the funds balance by the end of the year 2024 to $554,838. The most significant drawn down will be from the Special Gifts-M.A.P. Fund for the Sanctuary restoration/renovation activities whereby the fund is projected to end the year close to $nil. It is projected that the General Fund balance will decrease by about $35,000 by the year end.
As in prior years it is possible that we will not have unexpected repairs to the building or unplanned replacement of equipment, for which $17,000 has been budgeted, in which case the Property-Building Fund expenses would be less, resulting in a smaller deficit. However, it is also possible that we will not achieve the rental revenue target or that contributions will fall short, which would result in an increased shortfall.
At the same time, 2024 will see an increase in activity and enthusiasm at RHUC as we continue to reconnect with our congregation and engage the wider community. The budget provides funds to be able to help us meet these intentions as we live into our Vision of Living Into Being a Community and Centre for the Arts.
As good stewards of the Church resources, we intend to be prudent and careful with our spending as we move through 2024. We remain mindful of our intentions to remain solvent through the redevelopment of the Village Commons when we will not be able to rely on rental income to the same extent as we do now. As we move forward with Phase 1 of the redevelopment project and consider what phase 2 will bring in 2025, RHUC will initiate a capital campaign to support the project as well as continue to investigate funding opportunities to turn our dreams into reality.
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RICHMOND HILL UNITED CHURCH

Consolidated Statement of Operations and Change in Fund Balances (Unaudited)

For the year ended December 31

2023 2022

REVENUE

Contributions 296,233 $         325,287 $        

Rentals 172,628             145,921            

Bequests and Memorial Gifts 114,838             5,189                

Program & Event Revenues 11,089               3,824                

Investment Income 15,068               5,457                

Other Revenues 6,150                 9,950                

Grants 3,000                 -                     

Fundraising 5,381                 1,073                

Total Revenue 624,387 $         496,700 $        

EXPENSES

Ministry & Personnel 314,730 $         298,228 $        

Mission & Service Fund 31,236               -                     

Property, maintenance and rental expenses 30,894               18,747              

Property, utilities 25,127               24,054              

Insurance 24,046               28,513              

United Church of Canada Assessment 20,212               15,403              

Office Expenses 13,154               11,215              

Property, Building Fund expenses 11,139               11,144              

Committees 5,707                 5,610                

Outreach & Breakfast Club 5,029                 1,541                

Disbursements to Charities 2,000                 -                     

Fundraising expenses 1,200                 -                     

Program & Event Expenses 590                     -                     

Total Expenses 485,064 $         455,474 $        

Excess (Shortfall) of Income over Expenses 139,323 $         41,226 $           

Funds, beginning of period 540,481             499,256            

Funds, end of period 679,804 $         540,482 $        

The accompaying notes are an intergral part of these financial statements.


image4.emf
RICHMOND HILL UNITED CHURCH

Statement of Operations and Changes in Fund Balances (Unaudited)

For the year ended December 31

 Special 

Gifts Fund 

 Building 

Fund 

 Harry 

Sayers Fund 

 

Accessibility 

Fund 

 Mission & 

Service 

 Outreach 

Initiatives 

Fund 

 Breakfast 

Club 

 Outreach-

Refugee 

 Bequest 

Fund 

 Memorial 

Fund 

 General 

Fund 

 ALL FUNDS            

2023 

 ALL FUNDS            

2022 

REVENUE

Contributions 3,150 $           16,459 $         - $               - $               31,236 $         2,273 $           - $               1,000 $           - $               - $               242,116 $      296,233 $      325,287 $     

Rentals -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   172,628          172,628          145,921         

Bequests and Memorial Gifts -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   114,838          114,838          5,189             

Program & Event Revenues -                   -                   -                   -                   -                   4,584              -                   -                   -                   -                   6,505              11,089            3,824             

Investment Income -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   15,068            15,068            5,457             

Other Revenues -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   6,150              6,150              9,950             

Grants -                   -                   -                   -                   -                   -                   3,000              -                   -                   -                   -                   3,000              -                  

Fundraising 4,835              -                   -                   -                   -                   -                   -                   -                   -                   -                   546                  5,381              1,073             

TOTAL REVENUE 7,985              16,459            -                   -                   31,236            6,857              3,000              1,000              -                   -                   557,850          624,387          496,700         

EXPENSES

Ministry & Personnel -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   314,730          314,730          298,228         

Administration 383                  344                  -                   -                   -                   -                   -                   -                   -                   -                   56,685            57,413            55,131           

Property expenses 9,729              9,473              -                   -                   -                   -                   -                   -                   -                   -                   47,958            67,160            53,945           

Committees 730                  -                   -                   -                   -                   -                   -                   -                   -                   -                   4,977              5,707              5,610             

Outreach & Breakfast Club -                   -                   -                   -                   -                   943                  4,086              -                   -                   -                   -                   5,029              1,541             

Program & Event Expenses -                   -                   -                   -                   -                   252                  -                   -                   -                   -                   338                  590                  -                  

Fundraising expenses 1,200              -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   1,200              -                  

Disbursements to Charities -                   -                   -                   -                   31,236            2,000              -                   -                   -                   -                   -                   33,236            -                  

TOTAL EXPENSES 12,042            9,817              -                   -                   31,236            3,195              4,086              -                   -                   -                   424,689          485,064          414,454         

EXCESS OF REVENUE OVER EXPENSES (4,057)             6,642              -                   -                   -                   3,662              (1,086)             1,000              -                   -                   133,162          139,323          82,246           

FUND BALANCES, BEGINNING OF YEAR 100,944          106,959          26,365            12,711            -                   2,913              7,517              4,418              92,625            29,002            157,027          540,481          499,256         

INTERFUND TRANSFERS -                   (480)                -                   480                  -                   (927)                -                   -                   106,948          2,749              (108,770)        -                   -                  

FUND BALANCES, END OF YEAR 96,887 $         113,121 $      26,365 $         13,191 $         - $               5,648 $           6,431 $           5,418 $           199,572 $      31,751 $         181,419 $      679,804 $      581,502 $     

The accompaying notes are an intergral part of these financial statements.

 Funds Externally Restricted for Church Use 

 Funds Externally Restricted for Mission & Service 

and Outreach 

 Internally Restricted 

Funds 
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RICHMOND HILL UNITED CHURCH

Consolidated Statement of Operations

For the year ended December 31

Actual Budget Actual

2023 2023 2022 $ % $ % Ref

REVENUE

Contributions 296,233 $         302,700 $         325,287 $         (6,467) $            -2.1% (29,053) $          -8.9% 1.

Rentals 172,628             170,000             145,921             2,628                 1.5% 26,707               18.3% 2.

Bequests and Memorial Gifts 114,838             -                      5,189                 114,838             109,649             2113.3% 3.

Program & Event Revenues 11,089               -                      3,824                 11,089               7,265                 190.0% 4.

Investment Income 15,068               11,300               5,457                 3,768                 33.3% 9,611                 176.1% 5.

Other Revenues 6,150                 10,000               9,950                 (3,850)                -38.5% (3,800)                -38.2% 6.

Grants 3,000                 -                      -                      3,000                 3,000                 7.

Fundraising 5,381                 5,000                 1,073                 381                     7.6% 4,308                 401.6% 8.

Total Income 624,387 $         499,000 $         496,700 $         125,387 $         25.1% 127,687 $         25.7%

Expenses

Ministry & Personnel 314,730 $         320,000 $         298,228 $         5,270 $              1.6% (16,502) $          -5.5% 9.

Mission & Service Fund 31,236               35,000               35,847               3,764                 10.8% 4,610                 12.9% 10.

Property, maintenance and rental expenses 30,894               23,500               18,747               (7,394)                -31.5% (12,147)             -64.8% 11.

Property, utilities 25,127               25,500               24,054               373                     1.5% (1,072)                -4.5% 12.

Insurance 24,046               33,000               28,513               8,954                 27.1% 4,467                 15.7% 13.

United Church of Canada Assessment 20,212               20,200               15,403               (12)                      -0.1% (4,809)                -31.2% 14.

Office Expenses 13,154               13,300               10,874               146                     1.1% (2,280)                -21.0% 15.

Property, Building Fund expenses 11,139               37,500               11,484               26,361               70.3% 346                     3.0% 16.

Committees 5,707                 18,000               5,610                 12,293               68.3% (97)                      -1.7% 17.

Outreach & Breakfast Club 5,029                 4,000                 514                     (1,029)                -25.7% (4,515)                -879.0% 18.

Disbursements to Charities 2,000                 -                      5,174                 (2,000)                3,174                 61.3% 19.

Fundraising expenses 1,200                 -                      1,028                 (1,200)                (173)                   -16.8% 8.

Program & Event Expenses 590                     -                      -                      (590)                   (590)                   20.

Total Expenses 485,064 $         530,000 $         455,474 $         44,936 $            8.5% (29,589) $          -6.5%

Excess (Shortfall) of Income over Expenses 139,323 $         (31,000) $          41,226 $            170,323 $         -549.4% 98,098 $            238.0%

Difference from

2023 Budget

Difference from

2022 Actual
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RICHMOND HILL UNITED CHURCH

Statement of Operations and Change in Fund Balance, General Fund

For the year ended December 31

Actual Budget Actual

2023 2023 2022 $ %

REVENUE

General Fund contributions:

Pre-authorized contributions 155,921 $         161,000 $         149,309 $         (5,079) $            -3.2%

Envelope givings 82,688               72,000               99,932               10,688               14.8%

Loose offerings 3,507                 2,700                 1,175                 807                     29.9%

Total General Fund contributions 242,116 $         235,700 $         250,416 $         6,416 $              2.7%

Space Rentals 136,628             134,000             109,921             2,628                 2.0%

Manse Rental 36,000               36,000               36,000               -                      0.0%

Bequests and Memorial Gifts 114,838             -                      5,189                 114,838            

Program & Event Revenues 6,505                 -                      3,707                 6,505                

Investment Income 15,068               11,300               5,457                 3,768                 33.3%

Weddings & Funerals 6,150                 10,000               9,950                 (3,850)                -38.5%

Grants -                      -                      -                      -                     

Fundraising 546                     5,000                 122                     (4,454)                -89.1%

Total Income 557,850 $         432,000 $         420,762 $         125,850 $         29.1%

Expenses

Ministry & Personnel 314,730 $         320,000 $         298,228 $         5,270 $              1.6%

Administration

Office Expenses 12,427               13,300               10,874               873                     6.6%

United Church of Canada Assessment 20,212               20,200               15,403               (12)                      -0.1%

Insurance 24,046               33,000               28,513               8,954                 27.1%

56,685               66,500               54,790               9,815                 14.8%

Property expenses

Heat 18,633               17,400               18,907               (1,233)                -7.1%

Hydro and water 6,494                 8,100                 5,148                 1,606                 19.8%

Maintenance 17,828               18,000               13,947               172                     1.0%

Rental expenses 5,003                 5,500                 4,800                 497                     9.0%

47,958               49,000               42,801               1,042                 2.1%

Congregational and Outreach Activities

Worship & Music 4,058                 5,000                 4,815                 942                     18.8%

Christian Development 50                       2,000                 36                       1,950                 97.5%

Fellowship and Welcome 64                       1,100                 231                     1,036                 94.2%

Governance 805                     1,200                 182                     395                     32.9%

Outreach -                      -                      -                      -                     

Programs and Events 338                     1,700                 -                      1,362                 80.1%

Disbursements to Charities -                      -                      -                      -                     

Fundraising expenses -                      -                      -                      -                     

Total Expenses 424,689 $         446,500 $         401,083 $         21,811 $            4.9%

Excess (Shortfall) of Income over Expenses 133,162 $         (14,500) $          19,678 $            147,662 $         -1018.4%

Transfer to Bequest & Memorial Funds (109,697)           -                      (5,189)               

Transfer from Outreach Funds 927                     -                      -                     

Overall increase (decrease) in General Fund 24,392 $            (14,500) $          14,490 $           

General Fund, Beginning of year 157,027             157,028             142,536            

General Fund, End of year 181,419 $         142,528 $         157,028 $        

Difference from

2023 Budget
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RICHMOND HILL UNITED CHURCH

2024 BUDGET - Consolidated Statement of Operations and Change in Funds Balance

For the year ended December 31

2024 BUDGET 2023 ACTUAL

$ % Ref

REVENUE

Contributions 271,950 $         296,233 $         (24,283) $          -8.2% 1.

Rentals 165,730             172,628             (6,898)                -4.0% 2.

Bequests and Memorial Gifts -                      114,838             (114,838)           -100.0% 3.

Program & Event Revenues 11,250               11,089               161                     1.5% 4.

Investment Income 24,100               15,068               9,032                 59.9% 5.

Other Revenues 6,000                 6,150                 (150)                   -2.4% 6.

Grants -                      3,000                 (3,000)                -100.0% 7.

Fundraising 5,700                 5,381                 319                     5.9% 8.

Total Revenue 484,730 $         624,387 $         (139,657) $        -22.4%

EXPENSES

Ministry & Personnel 345,447 $         314,730 $         (30,717) $          -9.8% 9.

Mission & Service Fund 29,000               31,236               2,236                 7.2% 10.

Property, maintenance and rental expenses 23,600               22,832               (768)                   -3.4% 11.

Property, utilities 25,223               25,127               (96)                      -0.4% 12.

Insurance 22,850               24,046               1,196                 5.0% 13.

United Church of Canada Assessment 22,236               20,212               (2,024)                -10.0% 14.

Office Expenses 13,640               12,771               (869)                   -6.8% 15.

Property, Building Fund expenses 31,000               9,473                 (21,527)             -227.3% 16.

Property, Special Gift-M.A.P. expenses 61,000               10,112               (50,888)             -503.2% 17.

Committees 18,400               5,707                 (12,693)             -222.4% 18.

Outreach & Breakfast Club 5,800                 5,029                 (771)                   -15.3% 19.

Disbursements to Charities 3,800                 2,000                 (1,800)                -90.0% 20.

Fundraising expenses 3,500                 1,200                 (2,300)                -191.7% 21.

Program & Event Expenses 4,200                 590                     (3,610)                -612.3% 22.

Total Expenses 609,696 $         485,064 $         (124,632) $        -25.7%

Excess (Shortfall) of Income over Expenses (124,966) $        139,323 $         (264,289) $        -189.7% 23.

Funds, beginning of period 679,804             540,481            

Funds, end of period 554,838 $         679,804 $        

Difference from

2023 Actual
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RICHMOND HILL UNITED CHURCH

Statement of Financial Position (Unaudited)

As at December 31

2023 2022

ASSETS

Current Assets

Cash & cash equivalents 274,417 $      148,152 $     

Investments (note 3) 459,173         445,106        

Accounts receivable 13,399           15,320          

Public service bodies' rebate receivable 3,848              2,606             

Prepaid expenses 200                 250                

Total Current Assets 751,037         611,434        

Investments (note 3) 1,000              -                 

TOTAL ASSETS 752,037 $      611,434 $     

LIABILITIES

Accounts payable and accrued liabilities 32,232 $        30,952 $       

CEBA Loan (note 4) 40,000           40,000          

TOTAL LIABILITIES 72,232           70,952          

FUND BALANCES 

Externally Restricted Funds (notes 5, 6):

Building Fund 113,121         106,959        

Special Gifts Fund 96,887           100,944        

Harry Sayers Fund 26,365           26,365          

Accessibility Fund 13,191           12,711          

Refugee Fund 5,418              4,418             

Outreach Initiatives Fund 5,648              2,913             

Breakfast Club Fund 6,431              7,517             

267,061         261,827        

Internally Restricted Funds (note 7):

Bequest Fund 199,572         92,625          

Memorial Fund 31,751           29,002          

231,324         121,627        

General Fund 181,419         157,027        

TOTAL FUND BALANCES 679,804         540,481        

TOTAL LIABILITIES AND FUND BALANCES 752,037 $      611,434 $     

The accompaying notes are an intergral part of these financial statements.

Approved by the Board:


