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Opening prayer and call to order

Appointment of Meeting Chair and Recording Secretary

Adoption of Agenda

Approval of the Meeting Minutes of the AGM held March 29, 2023

Ministry Reports

Elections: 
Board of Elders
2024 Nominating Committee 

Financial:
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2023 Compilation Engagement Report
Appointment of Independent Chartered Professional Accountant 
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MINUTES OF
2023 AGM

Meeting Date: March 29, 2023

Welcome, opening prayer and call to order led by Pastor Joel Defries.
This meeting met quorum.  

Appointment of Meeting Chairperson – Board Vice Chair, Mike Stevenson 

Adoption of Agenda 
Unanimously accepted. 
 
2022 AGM Minutes 
Motion to waive the reading and approve the minutes. 
Unanimously accepted. 

Pastoral and ministry reports presented by Pastor Joel Defries. 
Unanimously accepted. 

Elections presented by Meeting Chairperson.
Board of Elders Affirmation: 

Mike Stevenson (3rd consecutive 2 year term)
Gillian McKenzie (3rd consecutive 2 year term)

Nominating Committee: 
Jody Brooks-Flatt
Peter Spangehl
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Financial reports presented by Gillian McKenzie. 
Unanimously accepted. 

Appointment of Crowe MacKay LLP to compile or review 2023 financials.
Unanimously accepted. 

Election Results 
Unanimously accepted. 

Motion to destroy the ballots.
Unanimously accepted. 

Motion to adjourn the meeting. 
Unanimously accepted. 

Meeting closed in prayer by Pastor Joel Defries.
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MINUTES OF
2023 AGM

Meeting Date: March 29, 2023
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VISION, MISSION,
VALUES

We see a rapidly growing church that is
responding to the love of Christ by carrying
God's heart and mission to the Coast,
Canada and the world beyond.
We see a church that enters so completely
into God’s presence that its people always
celebrate, we see a church whose worship is
heard beyond its own walls, calling people
to an intimate relationship with Jesus.
We see a church where people are
developed to live to the full capacity of their
true identity in Christ. We see a people of
sacrifice, who lay everything down for
God’s mission, reconciling people to him. 
We see a church committed to love even
when it is difficult, having a spirit of
forgiveness towards everyone, generously
extending grace to all – loving others before
they love us. 
We see a church where people are healed
in heart, mind, soul, and body by the power
of the Holy Spirit; experiencing and living in
the freedom that comes from life in Christ. 

We are all about living the abundant lives
Jesus has called us to. We believe that the
pursuit of Jesus leads to an encounter with
Him and that encounter with Christ
inspires further pursuit.

Pursue
God initially pursued and still does
pursue us

1.

We pursue God2.
We pursue people on mission with God3.

Encounter
Through encounter, we are changed1.
Through encounter we experience2.
Through encounter we receive
revelation

3.

It is essential to remember this is not a
single encounter, but an ongoing
encounter with God and with those around
us. 

WE VALUE:
GOD’S PRESENCE
PEOPLE
DISCIPLESHIP
PASSIONATE WORSHIP
FREEDOM  
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Greetings Church!

What an incredible year this has been. We have grown and experienced God’s goodness,
greatness and presence in many areas. In preparing this report I thought it would be relevant
to reflect on the five areas from our Vision Statement and offer a few thoughts around each.
If you recall our Vision, Mission and Values were strategically developed by a large cross-
section from our church with a goal of giving us some guidance for our future. Specifically,
vision is the area that sets the far off goals. It is what we want to look like when we “arrive”
and fulfill what we have been called to. 

There has been significant growth in this area of corporate worship over the past years. The
anticipation of encountering God as we gather together is palpable on some if not most
Sundays. Our vision is for the gathering to be so equipping and empowering that our worship
goes on throughout the week, not only in our voices but in our actions. It is thrilling to see us
pressing towards this. Great work church! Let’s keep going!

We see a rapidly growing church that is responding to the love of Christ by carrying
God's heart and mission to the Coast, Canada and the world beyond.

We are in fact growing. It may not be a rapid growth but you’ll note in the paragraphs below
some details around our growth. This idea of carrying the love of Christ is a significant one. It
is worth considering when we invite our friends to church and there is connection, they invite
their friends to church and growth happens. I am thrilled by where we have come and thrilled
to see new faces and hearts turning to Jesus. Great work church! Let’s keep going!

We see a church that enters so completely into God’s presence that its people always
celebrate, we see a church whose worship is heard beyond its own walls, calling people
to an intimate relationship with Jesus.
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This is never an easy one but I am hearing it more and more from us. We need to forgive as
our Father has forgiven us. I am hearing this idea of pre-forgiveness spoken about, which is
this idea of being postured to not take offence and in doing so postured to bless others. This
is radical discipleship. Great work church! Let’s keep going!

We see a church where people are developed to live to the full capacity of their true
identity in Christ. We see a people of sacrifice, who lay everything down for God’s
mission, reconciling people to him. 

This area of identity is one where we spent time in a sermon series really considering who we
are in Jesus. We are forgiven. We are restored. We are new creations. We are His children. I
have watched as friends who have wrestled with certain areas in their lives around identity
and false messages spoken over them have been broken. I have watched as people earnestly
cry out for the Father’s touch. Great work church! Let’s keep going!

We see a church committed to love even when it is difficult, having a spirit of forgiveness
towards everyone, generously extending grace to all – loving others before they love us.

We see a church where people are healed in heart, mind, soul, and body by the power of
the Holy Spirit; experiencing and living in the freedom that comes from life in Christ. 

It has been beautiful to hear so many testimonies and stories of lives touched by Jesus. We
have seen this movement of healing come with increasing regularity. It is a rare Sunday when
someone does not share about God’s movement in their life. Great work church! Let’s keep
going!

Incredible! Yes, I acknowledge we are not there yet. But! Look at where we are and think of
where we have come from. I would invite you to reflect on the above vision statements. Note
where you have been fully engaged, note where you have room to take a step to be more
engaged and then make a plan to take that step. Great work church! Let’s keep going!
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The following excerpt gives an idea of how we strive to act as a board: “A healthy and
equipped board will be the foundation for a church that avoids mission drift - and
ensures that leaders stay centered on Jesus and the unique vision/mission He has
given their church. A healthy board makes sure the vision is supported, resourced, and
shared. Such a board has learned how to govern well, determined where the lines of
authourity lay, and learned their individual and group roles.” 

The board of elders this past year was made up of Joel Defries, Vreni Jordi, Gillian
McKenzie and Mike Stevenson. The board this past year saw Vreni Jordi step down
from her position as secretary. We express our deep gratitude to Vreni for her time
serving on the board.

The board, in addition to its normal obligations (fiduciary, membership, discipline) has
invested time in developing a strategy for bringing on new board members in concert
with the nominations committee. We as a board are committed to prayerfully making
decision for the future of our church.

BOARD OF ELDERS

We thank you for your partnership and ask for your prayers and support as we work
together to provide leadership for the church.
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Our church continued to grow over this past year as more new faces have arrived. On
average we had 92 persons attending each service, with a high of 130. These numbers
are comprised of an average of 23 members, 53 adherents 5 new or visiting and 11
unnamed guests. These numbers can also be interpreted as 56 adults, 25 children and
11 or more guests averaged per service.

Comparatively, we note the average attendance was 82 persons in 2022 and 62
persons in 2021.

ATTENDANCE
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The 2023 Nomination Committee was
made up of Joel Defries, Jody Brooks-
Flatt, Gillian McKenzie, Peter Spangehl
and Mike Stevenson. Jody stepped down
due to other obligations mid-way through
the year and was replaced by Danielle
Raverty. Thank you, Jody, for your
presence and time!

This past year has seen the development
of a thorough strategy to discern bringing
on new board members. The
Nominations Committee has worked and
continues to work on discerning who best
to recommend for the position of elder.

This past year it was determined in
consultation with the Board that two
candidates be recommended to the
Board. 

MEMBERSHIP

Crossroads membership totalled 46
as of December 31, 2023, to include
13 new memberships, 6 resignations,
3 of which moved away, plus 3
inactive memberships resulting in
removal.
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Our student lunch ministry team
continues to be led by Trudy Defries.
Trudy and her team of volunteers
prepared lunches and baked goods for
the Sechelt Alternate School every
Tuesday and lunch for students at
West Sechelt Elementary every other
week. The lunch team utilized the
Alternate School’s kitchen until June
2023 and then returned to the church
to prepare the meals from
September-December, 2023. 

Crossroads’ Benevolence Fund
continues to assist families in the
community. Persons requesting
assistance are connected with one of
our Pastors to discuss the need, both
financially and spiritually. Individuals
and families with identified longer
term needs are connected with a
member of the Benevolent Team to
monitor and assist with financial and
spiritual support.

We continue to support Ben and
Rachel, our International Worker’s in
the North of Ninevah region, and Les
and Rita, directors of Impact
Ministries in Guatemala. We have had
both Ben and Les preach this past
year, virtually and in-person. 

We encourage you to consider child
or classroom sponsorship with Impact
Ministries. Sponsorship information is
available on our website. 

GLOBAL MISSIONS
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Our Children’s Ministry continues to grow, with anywhere from fifteen to thirty-five
children joining on Sunday mornings. Thank you to our faithful team of volunteer
teachers, classroom helpers and nursery workers! We are grateful for your dedication
to provide a place for children to hear about Jesus and what it means to be His
disciples. 

We are looking for more volunteers to add to our Children’s Ministry team rotation, so
if you are interested in learning more, please get in touch with Danielle.

We had our nursery space open downstairs at CMC for babies to age 2. The main
classroom downstairs was open for children ages 3-Grade 5 until June, 2023.
Recognizing the need for more space and separate spaces, we converted the bottom
floor of the manse into a Sunday School room and moved the children ages 3-Grade 5
there.

We hosted out 11th annual Athletes in Action soccer camp in July where we had 116
campers join us for the week. We are thankful for all the volunteers: those who
billeted coaches, provided meals, prepared snacks, hosted at the registration table,
and of course, our incredible volunteer coaches who helped make this week possible. 

CHILDREN’S MINISTRY
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We were thrilled to have had five youth and ten adults baptized this past summer and
we celebrate this step of faith and obedience with them. 

BAPTISM

PRAYER

Our prayer teams are available during ministry time at the end of each Sunday service.
Wednesday’s at CMC, host both a morning men’s prayer group and an evening prayer
group open to all. We believe the prayers of believers have the power to change
situations and bring heaven to earth. It is a privilege to join together as a praying and
believing church.

WORSHIP

Joel and Jody Defries lead our worship ministry and have worked to develop new
worship teams. The Sunday setlist is delivered via our Crossroads Connection
newsletter on Thursdays, prior to the Sunday service, so the congregation can become
familiar with the week’s upcoming songs. Our Sunday worship has become a time and
place for encounter with God in spirit and in truth. 

COMMUNITY GROUPS

Community Groups hold an essential role in the life of our church. Our desire is to
see everyone who calls Crossroads home part of a group. Throughout 2023, we have
grown to offering 9 groups along the Sunshine Coast, taking place on various nights. 
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The Jr. Youth program for Grades 5-7 has continued to meet every other Thursday
throughout the school year. Youth from our church and the broader community join
us for games, a message, snacks and an opportunity to connect with friends and grow
in relationship with the Lord. We continue to have between six to fourteen kids join
every other week. 

JR. YOUTH  MINISTRY

YOUTH  MINISTRY

Crossroads Youth Group meets every Monday night at CMC, with additional weekly
events taking place in the summer, at Christmas and during Spring Break. Youth is
open for any High School student in Grades 8-12. The goal is to see students meet
Jesus, learn what it means to be disciples, build a strong community of friends and
connect through games and activities. Fifteen of the youth volunteered at our AIA
soccer camp this past year. From November 2022 to November 2023, we were thrilled
to have Judah Defries on staff as our Youth Pastor Assistant. Judah and Danielle co-
led our Youth and Jr. Youth programs, along with other volunteer leaders. Thank you
to the leaders who volunteered their time to invest in our youth! 
  



With changes made to our auxiliary
building, we now have additional
space for Sunday School use along
with an upper level rental home.
Rental of the suit generated $19,135
in additional revenue.

We maintained our commitment to
giving 6% of General Offerings to
our Global Missions partners, in
Guatemala and in the area referred
to as North of Nineveh. Along with
an additional giving campaign in
December we were able to give
$13,679.

Benevolent Funds amounting to
$7,472 were distributed to families
in need locally. We continue to
support Local Missions through the
Student Lunch Program, AIA
Summer Camp, and Youth and
Children’s ministries.
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Crossroads Finance Team meet
regularly to review and assess both
revenue and expenses and make
recommendations to the Board. Please
see the compiled 2023 financial
statements included in the report, as
presented by Crowe MacKay, LLP.

In 2023, we budgeted General
Offerings at $295,450 as we
anticipated growth inline with the
previous 2 years. Offerings came in at
$230,332, a decrease of 17% from the
previous fiscal year and $65,118 under
budget. The Finance Team gave
direction to all ministries to hold all
spending. With a freeze on spending we
were able to come $14,053 under
budget on Expenses. We ended the
year with a Net Loss of -$26,711.

FINANCIAL 
SUMMARY
For the 12 months to December 31, 2023

Crossroads' 2023 Finance Team
consists of Gillian McKenzie, Joel
Defries and Kelly Lavery.
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NOTICE
TO READER

For the year end December 31,
2023
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STATEMENT OF
FINANCIAL
POSITION

For the year end December 31,
2023
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STATEMENT OF
REVENUE &
EXPENDITURES

For the year end December 31,
2023
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STATEMENT OF
CHANGE IN NET
ASSETS

For the year end December 31,
2023

NOTES TO THE
FINANCIAL
STATEMENTS
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As we look ahead to the finances for
2024, we have reduced our budgeted
offerings by 20% of the previous year's
budget. At the same time we have
significantly tightened ministry expenses
and eliminated two payroll positions.
With these reductions we still estimate
the fiscal year ending with a Net Loss of
-$17,694. 

With the financial loss of 2023 and
facing additional loss in 2024, the
Finance Team has recommended to the
Board a freeze on internal offerings to
the Building Fund.We will continue to
purse external sources by seeking grants
to finance the necessary repairs to
Crossroads Ministry Center and auxiliary
building. The estimated cost of repairs is
$50,000.

A LOOK AHEAD
For the 12 months to December 31, 2024

We have been blessed by generous
acts of giving towards Crossroads
missions and ministries in the past
and we anticipate a return to giving
which exceeds our budget as we see
God’s will done here in our
community, as it is in Heaven.
(Matthew 6:9-13)

The Board recommends the
appointment of Crowe MacKay LLP to
review or compile Crossroads financial
statements for the fiscal year ending
December 31, 2024.

ANNUAL REPORT FOR 2023
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BUDGET For the year end December 31,
2024
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BUDGET For the year end December 31,
2024
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GIVING

Convenient online giving is available through our website. You may choose a one time gift
or set up recurring transactions so you don't have to worry about remembering on
Sundays. 

ON LINE

Offerings may be given on Sundays after the service with; cash, cheque, credit or debit
card, at the Connect Centre in the church foyer.

IN PERSON

For some, it can make good sense to donate securities, shares, or investments that
have appreciated in value rather than donating cash of an equivalent amount. Making
a donation of publicly traded securities to Crossroads can eliminate capital gain
taxes. If you have securities to donate or need more information, contact the church.

Send to: Crossroads Community Church P.O. Box 2196 Sechelt, BC V0N 3A

MAIL

SECURITIES

We give because of our call to have Jesus first in our life. (Matthew 6:24)
Thanks to your partnership and support of the ministries of Crossroads Community
Church, your financial support and generosity allow us to join in the mission God has set
before us.  (2 Corinthians 8,9)

We continue to pray God will draw us all together in consistent, joy-filled giving.

HTTPS://WWW.CROSSROADSSECHELT.COM/PAGES/GIVE

https://www.crossroadssechelt.com/pages/give


604.989.5219
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CONNECT 
WITH US

604.989.5219

office@crossroadssechelt.com

danielle@crossroadssechelt.com

joel@crossroadssechelt.com

5116 Davis Bay Rd, Sechelt, BC

PO Box 2196 
Sechelt, BC V0N 3A0

mailto:office@crossroadssechelt.com
mailto:danielle@crossroadssechelt.com
mailto:joel@crossroadssechelt.com

