
1 
 

Governance Pilot Update for 2023-20241 

 

Introduction and Background 

The trial implementation of a new Governance Model was presented and approved at the 2020 AGM. It 
outlined the envisioned purposes and structures of the Cathedral Management Committee and the 
Cathedral Council. The former, close to the usual warden responsibilities—comprise finance, 
stewardship, personnel, legal and church compliance, property, and contracts. The most extensive 
change was outlined for the Cathedral Council from a typically more passive role to active engagement. 
The governance pilot was meant to… 

• revitalize, energize leadership of Cathedral Council;  
• foster engagement among members of the parish; and 
• build community within and a visible force for good in the wider community.   
 

Council’s responsibilities were to attend to Cathedral culture, vision, mission, strategic planning, 
following the pulse of both the parish and wider community, fostering communication, enhancing 
community life, and modeling core values. In 2021-2022 Council was structured in three teams based on 
these responsibilities.  

Last year, which was to be the conclusion of the pilot, Vestry extended the mandate for two more years 
in recognition to the disruption of the project by the effects of the Covid Pandemic.  In 2022-23 the 
Council was reorganized according to the five areas of Cathedral life and work—Community Life, 
Engaging God’s World, Learning and Faith Formation, Pastoral Care, and Liturgy, Worship and Faith 
Formation.  The functional responsibilities (cited above) were returned Council as a whole.  In all cases, 
Council’s roles are seen to be:  

• Provide support, and recognition, for the aspirations and accomplishments of Cathedral groups 
within the Cathedral community as needed.  

• Strengthen connections between Cathedral groups and parishioners in general, to address 
issues and foster relevant and effective two-way communication. 

• Foster innovation by anticipating or identifying issues and opportunities with which we ought to 
be engaged; developing proposals for how we should do so; seeking, responding to, and 
incorporating feedback on those proposals; and generally assuming communication of those 
proposals through Clergy and staff, Council and Management Team, as relevant. 

Each of these five teams engaged their mandate readily as described below.  We are completing the first 
year of the two-year extension on the trial governance model approved at the AGM in 2020 for which 
this is an interim update.  

Contributions by Cathedral Groups to the Parish and the Wider Community in 2023-24 

Our first year of the extension we have been oriented to learning about and supporting the work of 
existing Cathedral groups and to engaging directly in work meant to ‘fill gaps’ and support the work of 

 
1 This AGM update was prepared by members of Cathedral Council and written by Marilyn Taylor who with Phil 
Saurette are ‘crossover’ members from the Cathedral Management Team.  
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our fellow parishioners. This document is an expression of the Council’s role, “to provide support and 
recognition for the aspirations and accomplishments of Cathedral groups within the Cathedral 
community as needed”.  It seems especially timely to recognize the year’s accomplishments in one 
document for several reasons. First, there are many new members of the Cathedral who may appreciate 
a ‘tour’!  Second, seen as a whole picture, this is a commentary on the Cathedral’s recovery from the 
worst pandemic most of us have experienced. Finally, it is especially helpful now to recognize the 
generosity, strengths, and dedication that so many parishioners bring to the Cathedral as a source of 
confidence for the challenging times we are now facing .  

• Community Life:  
Perhaps appropriately in our post-Covid era, one of the most active was Community Life. Great 
appreciation goes to a wide array of parishioners who led activities that reinvigorated the 
Cathedral as reported here by Margaret Ketchen and Jan Rogers, who also instigated some of 
them.    

o Ukrainian Easter Egg Painting and Easter Egg Hunt 
These two events were organized by Margaret Ketchen, with support from Jennifer 
LeBlanc, Parish Administrator. The Ukrainian Easter egg–painting (Pysanky) event to 
learn this popular art was attended by about two dozen people from both the Cathedral 
community and the wider community. We are grateful for the generosity of the two 
women from the Ukrainian community who shared their craft. The Easter egg hunt was 
reinstituted by Margaret, who was supported by Jennifer in the production and 
organization of the first post-Covid egg hunt that delighted children on Easter Saturday 
on the south lawn.  

o The Meet and Greet for Newcomers 

In April this past year the first Meet and Greet session after Covid was held to enable 
newcomers to feel at home in the Cathedral.  This important work was led by Joyce 
Dreilich and her colleagues who organized his afternoon welcome and information 
session comprised a guided tour of the Cathedral and informal discussion over 
refreshments with current parishioners, some of the lay leaders, and clergy in the 
parish.      

o Coffee hour 
A hugely dedicated team led by Jeff Nelson run this very important program, where 
members of the 9:15 and 11 o’clock congregations can meet for a social time and 
exchange of ideas and information. Coffee hour team members, including Paul and Joan 
Duckett, Judi Nelson, Enid and Drew Brazier, Bette French, Joyce Drelich, Sheila 
Martindale, Julia Borzoni and others, are usually also to be seen helping with 
refreshments at events after combined services. The team also includes people who 
organize and bake treats provided at the coffee hour, including Cyrus Chan, Candace 
Pinter and Faith Magwood. 

 
o Walking group 

The walking group, coordinated by Jan Rogers and Ian MacDonald, continues to hold 
walks twice weekly, with much lively conversation during the walks and at coffee 
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afterwards. They have walkers from all the Cathedral congregations and regularly 
welcome new members who have found out about the group through the Cathedral 
website and the e-newsletter. Jan is leading a group to assemble a team to raise funds 
by walking in the Coldest Night of the Year initiative, an event that in our city raises 
funds for Our Place; they have already exceeded their goal of $5,000 for this year. They 
are also delighted that so many members of the Cathedral community who are not 
regular members of the walking group have signed up to join the team or to make 
donations. 

 
o In Conversation 

Jan Rogers, assisted by Joyce Drelich, Jeff and Judi Nelson, and Enid and Drew Brazier, 
organizes this very successful event, which combines a potluck dinner with a timely and 
relevant speaker. The program continues to be very popular, with around 32 people 
attending each time. With accommodating the potluck dishes, attendees, setup, and 
cleanup, this is about the limit for the Chapter Room and the kitchen. Having reached a 
maximum participation, this event highlights the need for a larger venue.   

 
o St. Ceclia’s Day Bake Sale 

The main organizer for this very event was Enid Brazier, assisted by Bette French and 
Judi Nelson, with helpers including Jen Purkis, Susan McKelvie, and many others. This 
event was highly successful financially, with too many donors to list. 

 
o Pancake Supper 

The Shrove Tuesday pancake supper took place this year after a hiatus of several years, 
and the huge turnout was an indication of the importance of events like this. Great 
appreciation to the main organizers were Jeff and Judi Nelson, again with helpers too 
many to mention. It was notable that there were some new faces volunteering to help 
out with preparation and cleanup, including one of the junior choristers attending the 
Cathedral School and her mother.  
 

 
• Engaging God’s World 

Council members associated with this dimension of Cathedral life are Sue MacRae and Victor 
Aimey.   

o The Conciliation Umbrella Group  
Currently in its sixth year of operation, this group meets monthly as a forum and 
crucible for action.  Great appreciation is due to members of this group including 
longstanding members Maureen Applewhaite, Martha McGinnis, Sue Simpson, and 
Victor Aimey who, with other Cathedral members, engage in “education, advocacy, 
philanthropy, hands-on work, and prayer” in “seeking conciliation with those who have 
not experienced welcome from the church” 
(https://www.christchurchcathedral.bc.ca/programs/conciliation-umbrella-group). The 
Conciliation Umbrella Group provides a venue for exploration of challenges and 
possibilities as well as the creation of initiatives to address them. The Group generates 
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and supports programs and events that promote inclusion, equity and justice for 
Indigenous peoples and others who have excluded and disadvantaged by racism and 
other forms of prejudice.  It assists in events and work for 2SLGBTQUIA inclusion at the 
Cathedral having fostered the emergence of the Rainbow Group. It also contributes to 
Cathedral work on environmental protection and responsibility.   
 
Examples this year of the Group’s educational program are:  
 On the National Day of Truth and Reconciliation in September, the Group 

facilitated  an evening event, featuring Kwakwaka’wakw artist-activist Marianne 
Nicolson and Snxakila Clyde Michael Tallio, a ceremonial speaker of the Nuxalk 
First Nation. Along with a viewing of Marianne Nicolson’s video “There’s Blood 
in the Rocks” about the 1862-63 Victoria smallpox epidemic, both speakers 
recounted the devastating impact of colonial authorities’ handling of the 
epidemic, and the ongoing resurgence of BC’s First Peoples. This event was 
supported by the Cathedral and the John Albert Hall Lecture Series, a joint 
venture of the Diocese and UVic’s Centre for Studies in Religion and Society.  

 An in-person offering of Intersections: A Dialogue Series is designed to engage 
with a report, “Challenging Racist ‘British Columbia’: 150 Years and Counting” 
led by Jeannine Friesen and Martha McGinnis through Lent and beyond.    

 
An example this year of the Group’s advocacy work was a letter campaign calling on the 
federal government to provide adequate funding for access to safe and healthy funding 
on First Nations reserves across Canada.  The letters prompted a response from 
Indigenous Services Canada speaking to progress on the matter.   
 
Members of the group have also participated in discussion of the Cathedral’s monthly 
outreach program and have connected with the Victoria Native Friendship Centre 
through participating in their Community Learning Program, and with Our Place through 
volunteering to serve meals.   
 
The Rainbow Group, associated with the Conciliation Umbrella Group has been 
partnering with St John the Divine in fostering action and advocacy around Pride. Last 
year was St John’s turn to lead this activity; it will be the Cathedral’s turn in the coming 
year.   
 

o ‘Our Place’ Partnership 
This initiative was undertaken and reported by Victor Aimey and Susan MacRae, 
Cathedral Council’s team focused on Engaging God’s World. Meeting with Executive 
Director, Julian Daly we explored ways in which Christ Church Cathedral could support 
the work of Our Place. As a result, the following actions were taken:  

• We reinstated a team of volunteers from the Cathedral serving dinner at Our 
Place once a month beginning in October. (Five volunteers are the maximum 
number needed for each dinner through the volunteer list numbers 22! 
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• We updated the Cathedral’s contribution to meals at our place by increasing 
our giving to that agency. (The cost now of one breakfast and one dinner per 
month is now $1450 or a total of $17,400 annually!) 

New dimensions the Cathedral’s relationship with the unhoused that have been 
initiated are:  

• We made provision for Our Place Family members (the term used for their 
clients) to place names on the prayer list at the Cathedral each week. 

• On January 22, we invited the Our Place 55+ group to come to the Cathedral 
for a tour of the building led by Maureen Applewaite.  Mark McDonald played 
the organ for our visitors and members of the Cathedral volunteer team 
prepared and served the tea and visited with our guests. 

• At the request of the 55+ group leader Salome, information about worship 
services and ‘by donation’ concerts at Christ Church Cathedral was sent to 
their group.   
 

As mentioned above, a team from Christ Church Cathedral is taking part in The Coldest 
Night of the Year, a fundraiser for Our Place. 
 

o Writing for Rights  

Christ Church Cathedral participated in Amnesty International’s Write for Rights Event 
again this year on December 9 in the Chapter Room led by Susan MacRae.  Forty-five 
people participated and over 300 letters of advocacy and support were written and 
mailed in support of the 10 cases of human rights issues that had been researched by 
Amnesty.  As hosts we provided advance publicity, letter writing materials, and supplied 
the background information needed to write meaningful letters. Light refreshments 
were served.  

• Pastoral Care  

Cathedral Council’s liaison with pastoral care is Susan McKelvie who has met with most of the 
following groups who, in helpfully different ways, support parishioners who are navigating 
challenging times.     

o Prayer Ministry 
Gratitude is owed to Mary Hendy and her colleagues (20 volunteers) who receive 
requests for prayer every week not only from parishioners but also visitors to the 
Cathedral. Mary tells us they could always benefit from more volunteers!  
 

o Healing Ministry 

The Healing Ministry offers Laying on of Hands with Prayer in the Lady Chapel every 
Sunday.  Usually, persons come forward for Healing Prayers for themselves or for 
another after receiving Holy Communion.  Anything shared in the Chapel with the 
Healing Ministry Team is kept in the strictest confidence. Appreciation goes to Frances 
McLeod, Lois Rumsey and Susan MacRae who led this practice with their colleagues 
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Joyce Dreilich, Diana McNeil, Carol Throp, June Sharman, and Judith Kelsey. They work 
in pairs to pray with persons seeking healing.  In preparation for this ministry, group 
members meet monthly on the third Wednesday of each month to pray together, to 
learn and to lay hands on each other.  Because the group is small, it can only offer the 
opportunity for Healing Prayer at the 11 o’clock service on the first Sunday of the 
month.   Healing Prayer is offered at the 9:15 service every week and at every joint 
10:30 service.  
 

o Prayer Shawl Ministry 
Appreciation goes to Enid Brazier and Sheila Martindale and their team who meet at the 
Deanery twice monthly to create prayer shawls and pray for those for whom the gift of 
a prayer shawl would be helpful.      
 

o Casserole Ministry  
Appreciation also goes to the team led by Brenda Mowbray for their quiet, unfailing, 
and important support work to parishioners who benefit for meal assistance.  
 

• Learning and Faith Formation  
The Council team working with this dimension of Cathedral life began as Marilyn Taylor and 
Vicar Ross Bliss but shifted during the year to Senior Priest Associate, Jacqueline Stober when 
Ross retired.  Much of the activity in this domain of Cathedral life is currently organized and 
delivered by permanent and honorary clergy, for examples, the ongoing faith formation 
activities of the Lenten series program and baptism and confirmation preparation.  Current 
valuable learning opportunities provided by parishioners include:  

o Word of God, Word of Life 
John Barton currently anchors this ‘group run’ study and reflection time on the 
lectionary readings on ‘zoom’ for following Sunday Eucharist. This is a longstanding and 
valued opportunity for learning at the Cathedral.  

o Centering Prayer  
Originally launched before Covid by Gaylene Shaw, the centering prayer group was 
restarted two years ago after Covid by Barbara Barton.  Participation over the past year 
is increasing in this practice.  Appreciation goes to Barbara and her colleagues for 
continuing this learning opportunity for parishioners at the Cathedral.  

Additional opportunities for learning at the Cathedral being considered include spiritual 
practices, reading and discussion that strengthen us specifically for living in times of horrific 
world events and threat. We are also exploring the possibility of offering learning program that 
would be likely of interest to and in service to the wider community. 

• Liturgy, Worship, and Spirituality  
Cyrus Chan, Ian MacDonald, and David Mensink are the Council members who have led our 
support to liturgy and worship.  It has been extremely helpful that Cyrus and Ian are members of 
the Cathedral’s liturgical teams. 
 
The Liturgy, Worship, and Spirituality (LWS) group has been working on recruiting volunteers for 
worship services. Services offer a wide range of volunteering positions including sides people, 
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readers, intercessors, eucharistic ministers, healing ministry, and servers. New recruiting 
initiatives this year welcomed new volunteers into the servers and eucharistic ministers teams. 
Recruitment is ongoing and will seek newcomers interested in volunteering during services. 
Over the next year the group will seek opportunities to assist the needs of other LWS related 
ministries. 
 

• Joint Cathedral Management Team (CMT) and Cathedral Council (CCC) Activity 
 
The Governance Pilot Project, of course, includes both the CMT and the CCC. The mandate for 
the CMT, as noted above, is like what wardens’ work has always been, though the team of up to 
six wardens is a formalization of an innovation of more than two wardens several years earlier.  
The considerable additional challenge of the Governance Pilot is to engage successfully relevant 
collaboration between the two: “Each group has authority within the parameters of its own 
areas of responsibility. Each is also responsible for tending to the needs and aspirations of the 
other.” Accordingly, the constitution of this structure includes overlapping memberships of two 
people (currently, Phil Saurette and Marilyn Taylor) who are members simultaneously of both 
bodies.  
 
Two events this year fostered important advances in the development of mutual understanding 
and collaborative action.   
 
The first was a session at the beginning of the term led by Jeannine Freisen and Bill Tarter that 
gave members an opportunity to draw on their own experience and wisdom and to articulate 
values that would inform their decisions.  It also provided a high-quality opportunity for 
members of CMT and CCC to meet and engage with each other in preparation for their work in 
2023-24.  
 
The second formal meeting between the CMT and Council occurred this January to consider the 
Cathedral’s finances, to understand their implications, and to generate related action and 
communication going forward.   
 

• Concluding Thoughts 
 
Innovation in organizational leadership structures is complex and very demanding, even as a 
pilot project.  Though a small beginning, the greatest strides in actual practices were made this 
year. Next year the task will be to benefit from the experience and outcomes of this year by 
implementing next steps, and finally by evaluating our progress and outcomes to decide the way 
forward.  It seems appropriate that this work coincides with the presence of a new Dean for our 
Cathedral.   
 
The Council has been especially fortunate to have the dedicated participation and consistent 
contributions of Margaret Ketchen and David Mensink for the last six years. We are very grateful 
for their service.   
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An important final expression of gratitude is also due at this time for our Priest-in-Charge, the 
Rev. Canon Jeannine Freisen for whom this governance pilot work added an extra layer of 
complexity to the usual considerable challenges of managing a major organizational leadership 
transition.  Thank you for your leadership, Jeannine.  


