
Unity Of Wimberley Board of Trustees Meeting
11-20-2023

Pray-In 5:05
Present: Beverly Milwee, Anne Ulfelder, Andrea Ballentine, Bruce Kingsly, Michael Finn, Leslie
Howe, Llea McCarn
Check-In
Verify quorum - yes
Minutes- Finn moved to approve, Beverly seconded, all approved.

Financial Review – Bruce

October P&L Summary
October income: $25,401
October expense: $35,678
October net: ($10,277)

Notes
October income increased 2% from last October
October donations decreased 16% from last October
October expenses decreased 7% from last October

* Although expenses are down from last year, contributing factors are:
· $6,4323 - 3 months of CFO interest
· $750 Tire Removal
· $350 Annual septic fee
· $399 Replaced broken mic.

(Expenses for the months of Jan, April, July, & October are always higher due
to CFO interest hitting our P&L).

Year-to-date P&L Summary
Year-to-date income: $349,532
Year-to-date expense: $320,217
Year-to-date net: $29,315

Notes
Year-to-date income increased 3% from 2022 YTD
Year-to-date donations decreased 2% from 2022 YTD
Year-to-date expenses decreased 3% from 2022 YTD

Payroll decrease = $39,865
Minister transition expense through 11/14 = $6,115



Staff report
- See Emails from Llea and Aida on 11-19-2023
-YFM director Sharon Bourbanaisse will be retiring from the position in August. She and Llea
are hoping to get someone for her to share the job with in the meantime. Llea and Aida will start
figuring out the next option. Will be asking people directly rather than from the podium.

Tithe Distribution
amount to be disbursed – $1372.00
Amigos de Jesus - $318
Bread Basket - $318
Barnabas Connection - $318
Member appreciation - Deena Rae Rand - $100
Healing Across the Divides - $318
Andrea moved that we split 1272 between the 3 regulars and Healing Across the Divides and
100 dollars to Deena Rae Rand, Beverly seconded, all approved.

Items for Discussion
● Cell tower-

-50x50 foot piece of property for 100 foot tower $1k a month rent 25 year lease
-$150K one time payment.
Met with contractor

Discussion: agreed as a group that we are not interested. Don’t feel that the church
members would approve. We agree that the whole congregation would need to be
involved in the decision. We agree that we were elected to filter out decisions like this,
thus can make the “no” decision without church input. Bruce moved to decline the
proposal, Anne seconded, all approved. Bruce will reach out to Verizon to tell them of
our decision.

● Road Easement
-Bruce and Leslie talked to Vanessa (neighbor whose property gate is located on), who
explained that Red Hawk neighbors were abusing the privilege, partying, etc. so she
changed the code.
-There is no written agreement with RH that they have a right to access the gate. We do
have an agreement that we share the easement because of the road split down the
middle. So we should be able to get the code from Vanessa.
-Leslie sent an email to the Red Hawk attorney urging the two entities to talk to each
other.
-Vanessa has given the code to EMS and police. Red Hawk neighbors want more than
just emergency access.
-We acknowledge that our part in this issue at this time is to encourage communication.

● Board nomination committee. No one has expressed interest in running for the board



● Ministerial search
Aliza Bloom will be coming for “audition” talk January 14 and will be open
to meeting with Board and church members afterwards.

● Board run church
-do we need approval before we present it for a vote from the congregation?
-Anne and Finn will reach out to Joanne, Unity Worldwide consultant, for support and to
find out more information on how UWW feels about churches choosing this path.
-Discussion regarding Eliza’s email advising against the minister not having a vote. We
will ask Eliza for examples of detrimental discongruent effect of the new model (board
run church/nonvoting minister).
-After much discussion and debate and questions, the Board is still confident in our
decision to move forward on putting the change to the bylaws to a congregational vote.
-Ann started putting together an informational proposal to present the decision to the
congregation and will continue to come up with a finished product. Will be used as a link
on the website for information gathering. People will have the option to email their
responses.

● Sanctuary temp- Leslie expressed it has been too cold. Llea will continue to monitor the
thermostats on Sunday morning.

7:43 Pray out


