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Wednesday, December 20, 2023, at 10:00 am   In person 
 
ATTENDANCE: Rob Russell (chair), Rev. Tif Bradford-McNaughton, Keith Allen, Lynn Burrows, 
Eileen Carolan (secretary), Darlene Darby, Marilyn Huffman, Gloria LeGal, Terri Donaldson, Val 
Neilson, Grace Skomorowski, Kathy Torhjelm (past chair), Susan Ward, Blaine Wilkins, Linda 
Wilson.  Rev. Peggy Jensen (for in camera session only) 
Regrets: Anne Manikel, Linda Braid, Bruce Wilson 
 
WELCOME: by Rob Russell, Council Chair, who called the meeting to order at 10:03 AM               

DEVOTIONAL:  By Marilyn Huffman, read “The Month Before Christmas” written by her 
daughter Shannon, and “The Daily Minute” from November 25, 2023.  

APPROVAL OF AGENDA:  
Motion: M/S Darlene Darby / Terri Donaldson that the agenda is approved. Carried.   

ADOPTION OF MINUTES:   

Motion: That November 16, 2023, Council Meeting minutes are adopted as corrected below 
M/S   Gloria LeGal/ Lynne Burrows minutes are adopted.  Carried.  

Correction to intentional communication: Lynne to update a letter of thanks to the RDN, on 
behalf of council for improvements to the bus schedule and shelter. A second letter of thanks 
will be sent to the City of Nanaimo transportation and the Roads and Traffic Service 
Departments for the new crosswalk and the garbage container near the bus shelter.  
 
 
CORRESPONDENCE RECEIVED:    
Letter from Rev. Tif Bradford-McNaughton – December 15, 2023 

CORRESPONDENCE SENT:   
Letter from Council to the congregation – November 26, 2023 

 

• Minister's Report: Rev. Tif Bradford-McNaughton, see attached 

iPad screen is broken which makes the device unusable.  Once an estimate is available, Council 
will decide if it is worthwhile to repair or replace it.  Tif will request an estimate to repair the 
iPad screen.    

 

• Financial Report:  Blaine Wilkins, see attached   
There has been increased revenue in the past three months.  November closed with a positive 
balance, but weremain in a deficit position for the year.  
After discussion it was decided that the financial information will continue to be shared via the 
Friday email announcements but not in the Sunday morning PowerPoint announcements. 
Darlene will advise Matt of this direction.  
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• PMR report: Val Neilson and Susan Ward, see attached 

Val shared Brechin's December 24 1030 AM  and 7 PM service details to be posted on the  

Pacific Mountain Region website https://pacificmountain.ca/accessible-online-christmas-

worship-services/  

Motion: That the above reports be accepted as presented. M/S Kathy Torhjelm/Darlene Darby 

Carried. 

OLD BUSINESS:   

† Visioning Sessions: There will be 9 facilitated sessions plus 1 Fresh Start session.  The 
sessions will be spread out (i.e. not every week) and run on Sunday afternoons. Gloria is 
booking dates with the facilitators.  
 

† Quest for Vice Chair and new council members: Darlene Darby is allowing her name to 
stand for Vice Chari of Council. Katherine Baverstock will begin attending Council 
meetings when Val’s term expires.  Gloria asked that all Team Leaders advise her of new 
members on their teams. 
 

†  Volunteer to maintain kitchen supplies:  Susan Ward has taken on this responsibility.  
 

†  Letters of thanks sent to the RDN and the City of Nanaimo 
 

† Reminder to have AGM Team reports to Cindy by January 4, 2024.  
 

† New Choir Risers: Terri will make an announcement this Sunday about the risers.  The 
donor covered the cost of all the risers and rails and donated an additional $275 to local 
expenses.  We are missing chair rails from the original order. After an exhaustive search 
of the building Keith has asked Townline if they might have collected the missing chair 
rails by mistake.  
 

† Working Groups: 5 people (Terri, Gloria, Randy, Doug, and Darlene) are ready to start 
work on the sharing space considerations.  Gloria will schedule a zoom meeting in 
January to begin discussions.  The second working group (increasing donor base) needs 
members.  Terri will speak to individuals personally about becoming involved.  

 

NEW BUSINESS:  

† Congregational Meeting in January:  remains tentative.  
 

† Catering and Rental Rates:  

• Catering (tea/ coffee/ water, table set up and take down, clean up and serving of food 

https://pacificmountain.ca/accessible-online-christmas-worship-services/
https://pacificmountain.ca/accessible-online-christmas-worship-services/
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provided by the renter) is set at $5 a person attending an event 

• Rev. Tif outlined options for rental rate negotiations – (include one performance in a 
package of rehearsal times, base rates on a % of member fees, etc).  

Motion: That the Property Team, in consultation with the Office Administrator, negotiate 
rates for ongoing rentals. M/S: Marilyn/ Darlene. Carried.   

• Risers: The rental information will be updated to include information on the new risers.  
 

† Capacity of Arbutus, Birch, and Cedar Rooms: Capacity is listed as 87, 65 and 85 
respectively. Terri was given council's approval to research how these levels are set.  
 

† Council Meeting schedule:  General agreement with moving future meetings to the 
third Wednesday of the month.  Rob will confirm room availability with Cindy.  

 

LEADERSHIP TEAM REPORTS  

• Faith Formation and Spiritual Development - Darlene Darby, see attached. 
The study group with Garth Whitthome will go ahead beginning January 15, 2024.  
 

• Ministry & Personnel – Linda Braid, see attached.   

M/S Marilyn Huffman/Kathy Torhjelm that the meeting move in-camera for discussion of 
personnel matters. Carried. 

Rev. Peggy Jensen in attendance.   

M/S Blaine Wilkins/ Gloria LeGal that the meeting move out of in-camera. Carried 

 

• Brechin 4 ACTION – Lynn Burrows, see attached.   
 

• Pastoral Care – Marilyn Huffman, see attached. 
 

• Property – Keith Allen, see attached.  
  

• Worship – Grace Skomorowski, see attached.  
 

• Stewardship & Finance – Anne Manikel, see attached. 
 

• Fellowship – Linda and Bruce Wilson, see attached.  
Suzanne Sykes has started “Lunch in the Library” the last Tuesday of the month for 
fellowship. 
 

Motion: M/S Keith Allen /Lynn Burrows that the Leadership team reports be accepted. Carried. 
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INTENTIONAL COMMUNICATION:   
† Tif will request an estimate to repair the iPad screen. 
† Darlene will advise Matt not to put the financial update from the Friday email 

into the PowerPoint announcements for Sunday morning.   
† Team Leaders will advise Gloria of new members on their teams 
† Gloria will book dates with facilitators for Fresh Start and Visioning sessions. 
† Gloria will schedule a shared space working group meeting in January via zoom. 
† Terri will speak to individuals about becoming involved in the donor base 

working group. 
† Keith will ask Cindy to update the rental information on the website. 
† Terri will research how room capacity is evaluated and report back to council.  
† Rob will confirm that the Arbutus Room is available for Council meetings on the 

third Wednesday of each month.  
 

CLOSING PRAYER – CLOSING PRAYER – By Rev. Tif 

 

The meeting was adjourned at 1215 on the motion by Marilyn Huffman.                                         

 

Next Council meeting:   January 17, 2024, at 10 AM, in person.   

Devotional:   Gloria LeGal          
 

 
Rob Russell, Chair                                                                                 Eileen Carolan, Secretary 

Ministers Report 

My entire time serving with the board at Camp Pringle as part of our wider church commitments 

(average of 10% of my time in the year) has been during or after the pandemic. We met most recently on 

November 24th and 25th. This has been a very difficult time for the camp; they were unable to staff and 

run Pringle-hosted programming in summer 2023 and will be unable to for summer 2024. As a result, 

they have needed to eliminate the Camp Minister position. This is a painful change to their relationship 

with Sylvan United Church as the Camp Minister position funds ¼ of Sylvans’ salary to their current 
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minister. Under the guidance of Region, they aim to return to offering programming in summer of 2025. 

In the meantime, some self-sufficient bookings for small and large groups are available.  

I know this time of stress for Pringle may not look like an attractive time to get involved! But if anyone is 
interested in the camp and their ministry and may want to be more involved, please let me know.  
 
Per Gail Miller’s clarification on due process, I have distributed a separate letter addressed to council 
advising of my request for us to consider shifting my schedule to ¾ time. I was reminded, as the letter 
details, to make clear that I am not requiring this of Brechin, but it is an option that cannot be 
considered except on my request, so we need record of my request.  
 
Advent remains top of mind; we’ve had many delightful events this season, a good and comforting 
addition to the balance of things in this world. Vigils for COP28 and Palestine and have added reminders 
to pause and pray. Nation-wide events are often distributed with little lead time, but I hope to share that 
information when we do have enough lead time to join in; thank you to Brechin4Action for including us 
in the COP28 vigil, for instance. 
 
The wrap-up for this years’ Star Words will be this coming Sunday. New Star Words will be distributed 
again in January. This coming year the words will be accompanied by a booklet; if events occur they will 
be approx. quarterly and connected to other educational or spiritual reflection themes (ie Holy Week, 
wild church/Season of Creation, All Saints?).   
 
There is hope that, under Faith formation and Spiritual Growth, Allison and I can offer a 4-session prayer 
group; this would be a space for discussion and exploring prayer practices. We were aiming to do this in 
Advent but were asked to try January instead. We would introduce a few resources and for more 
information and engagement, Susanne has wanted to offer a book study on the topic; date not yet 
determined.  
 
The Blue Christmas service will be December 20th at Cedar United, in collaboration with St Andrews, 
Trinity, Cedar and connecting with several up-island churches via Zoom. The liturgy from Illustrated 
Ministry is quite poetic and supportive of our more complex emotions in this time of year. Bethlehem 
Centre’s open house fundraiser on December 21st will also include a by donation walk of their labyrinth; 
and Brechin’s labyrinth group is hosting a walk here at the church on the 20th.  
 
Allison’s mid-year review is coming up in January; and we will be starting up the portions of her field 
placement which overlap with the Time for Renewal process shortly after Christmas. Of special note if 
you did not catch it in the grant application: she will be available as a support to our teams and 
ministries to support them in planning themed worship services. This will be a wonderful way to engage 
with the wider Brechin community and celebrate the way these many passions of ours weave in and 
grow alongside our faith.  
 
My thanks again to everyone for your engagement as able in our book study this fall. I know its been a 
busy fall, but truly, our entire process this coming year will be much improved by this time we’ve had to 
build some shared language, reflect together, and prepare to support the whole congregation in this 
learning. 
 
Respectfully Submitted, Rev. Tif Bradford-McNaughton 



12 20 2023 Brechin United Church Council MEETING MINUTES and Team Reports 

164 
 

_____________________________________________________________________________________ 

Treasurers Report   
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Respectfully submitted by: Blaine Wilkins, Treasurer 

 

PMRC Report I attended the zoom town hall on December 13th. It was a one-hour Advent worship 

service with prayers, music and a homily. There were 67 people attending from the Pacific Mountain 

and Chinook Winds Regions. 

Earlier this year, Allison Rennie retired from the LeaderShift position with the Region. Michelle Slater 

filled the position temporarily and has now been hired to a permanent position. She is doing a great job 

and I encourage you to look on the PMRC website periodically to see what is being offered for education 

and general interest. Better yet…sign up for their newsletters and emails. 

 
Respectfully submitted by Val Neilson                                                                                                                                                
_____________________________________________________________________________________ 
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Faith Formation & Spiritual Development Report  

Sunday School-we decided to run the Sunday School program every Sunday in December except 

December 31st. Suzanne Sykes has enjoyed planning the lessons this month with my support. We have 

had 2 boys every week so far this month. We very much appreciated the acknowledgment of the 

children leaving for Sunday School at the service on December 18th. 

 
Study Group-Garth Whitthome and I were looking at starting our 6-week study group on “The Difficult 
Words of Jesus” Mondays at 3 pm beginning Monday, January 15 thru to Monday, February 19th. I was 
going to put the announcement in for this Wednesday but I am wondering if we should postpone with 
Tif’s and Allison study group starting later than originally planned.  
 
White Gift Sunday-Three boxes of donations were collected Sunday, December 10th and gratefully 
received by Jennifer at Island Crisis Care Society the next day, December 11th.  
 
Miscellaneous News-Our December 13th meeting was cancelled due to scheduling conflict. Our team 
does need to confirm with Tif if the second Wednesday at 7 pm still will work for her in the New Year, 
and then I will update Cindy. 
 
Respectfully submitted by Darlene   
 

 
_____________________________________________________________________________________
M+P Report  (no written report) 
_____________________________________________________________________________________ 

Brechin 4 ACTION Team  
I. B4A Meeting Dates for 2024 

We will continue meeting on the second Thursday of each month at 10:00 a.m. by Zoom. Our 
2 new team members who often work during that time will be kept updated with minutes 
and personal connection.   

II. Truth & Reconciliation  
1. 2023 Reconciliation Workshops and other actions re: Reconciliation in 2023 and beyond.   

(a) T&R Sub-group 
We now have a sub-group working on T&R issues.  (So far this consists of Anne, Lynn, 
Colleen, and Marg.) This group will function as the Climate Action Plan sub-group does 
(discuss, plan and bring forth concrete ideas for approval by the team.)   

(b) Paddling Together Workshop Nov. 15th was successful. $107 received in donations. 
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(c) Fall and Future Indigenous Workshops/Events 
The T&R sub-group will move forward on these related topics.  

III. Social Justice (SJ) 
1. Anti-Racism National Action Plan – 40 Days of Engagement on Anti-Racism – discussion 

on hold with the hope of promoting Advocacy Workshop(s).   

2. Diversity/Inclusiveness –Tif updated that the UC grant to present the congregation with 

a Visioning program has been secured with the First session planned for Jan. 21st.   

3. Hope Lutheran Church We are continuing to keep in touch with Hope Lutheran Church re 
their Social Justice programs. 

IV. Climate Change/Climate Action   
1. Nanaimo Green Faith Circle (NGFC) – On hold until spring.  
2. Climate Action Plan (CAP) for Brechin – sub-group (Shelley, John, Vickeri): 

a) Car-Pooling Project – Car-Pooling Map & Info is now located on our new bulletin 
board (BB). (Some missing info needs to be reassembled). We will ask Matt Haapala 
re: posting carpooling info on monitors.) We are looking at GHG connection and how 
folks can do their own emissions calcs.  

b) Ethical Investing – one of our members attended a regeneration/ethical investing 
workshop and will discuss this with the sub-group.  

c) Church Solar Panels – we very recently found out that our roof would be OK for solar 
panels, so we are now investigating possible grants to do this.    

3. FUFON’s (First Unitarian Fellowship of Nanaimo) Climate Advocacy Group - Brenda Riley 
is assisting with a 4th climate workshop at FUFON.  We may be able to send some 
participants.  

4. Possible 100-Mile Potluck as well as a possible vegan meal with FUFON.   
5. COP 28 – We will submit an updated announcement for the Friday bulletin and for our 

B4A website page.  
V. Other Business 

1. Labyrinth –the Labyrinth Team (Anne, Colleen, Marg and Heather) will be having an in-person 
Labyrinth Solstice Walk today at 3:30 pm.  The Labyrinth Team will be reviewing its labyrinth 
guidelines in January. Labyrinth programs have continued without any breaks since 2013.   

2. Worship Themes – ‘Minute for Mission’ – For the 3rd Sunday of each month.  We continue to 
read from the official UC Minute for Mission guide.  

3. Consideration for New Chair (or Co-Chairs) in 2024 – A brief discussion.  We will be devoting 
our January meeting to sorting this out.   

4. Palestine/Israel – John Bullas continues to update our team on this topic.  

5. Our B4A page on BUC Website – Updates are being managed as requested.  

 

6. BUC bank account with RBC We continue to explore the possibility of changing financial 

institutions (CCCU - Labieux branch and BOM - branch on Estevan.  More on this in late 

Feb/early March.    

7. City of Nanaimo grant for Environmental Sustainability Projects in Nanaimo – more updates 

early 2024   

8. Rapid Approval Process for Requests to our Team – some still to work through. 

 

Respectively submitted, Lynn Burrows 

___________________________________________________________________________________ 
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Pastoral Care Team Report  
Our Cookie Walk was very successful with many wonderful folks supplying a great number and good 

variety of goodies and people being very willing to step up and help out on the day. Linda reported that 

most of the cookies sold with the few remaining donated to the Loaves and Fishes Coffee time at 

Brechin. $2,457.00 was raised and a good time was had by all!! 

Gwen Boyd and her friend Evaline will be joining us at Wexford this month to play special Christmas 

music for the residents there. We are happy to have them do this and Tim will have a Brechin free 

afternoon; we are very grateful to him for providing the music for this every month. 

 Members of our team will be getting together on December 11 to prepare Christmas cards for 

congregation members which will be handed out at church to as many as possible with the remainder 

being mailed out. 

Our Community Series planning is progressing nicely with three speakers now in place. More details as 

things unfold in the New Year. 

Thank you to the knitters who have brought our number of prayer shawls up with their beautiful work; 

the shawls are much appreciated so please keep knitting and crocheting! The new prayer shawls will be 

blessed during the service on January 14, 2024. 

The Pastoral Care Team with assistance from Rev.Tif and Allison, will be planning one of the Focus 

Sundays coming up as part of the renewal process in 2024. 

You might have already noticed that there has been a slight change in collecting the offering again. The 

choir members are now placing their offerings in the plate on the piano which is picked up by the 

greeter on the way by to pass the plates to the congregation. The reason for this is that most choir 

members use PAR so the plate goes around unnecessarily. 

Respectfully submitted, Marilyn Huffman  
_____________________________________________________________________________________ 
 
Property Team  

1.  HVAC System – A technician from AJPH checked the HVAC Unit for the church and reported an 
issue with the system controls.  A technician from Ainsworth attended both the Church and the 
Residences to trouble shoot HVAC issues as their company had lost the ability to remotely 
access the four units at Brechin.  He was able to use his laptop to access the system information 
and remedy issues for the church and the residences.  The temperature in the church now 
appears to be holding steady around 20 C.  There is a modem missing from the electrical room 
that would have allowed remote monitoring of the systems.  This has been reported to Townline 
HS for follow-up.  

2. The separate HVAC system serving the chapel, administrator’s office and minister’s office seems 
to be working properly now.  

3. The additional risers arrived quickly and with help from property team and choir members were 
quickly set up.  A search is on for the missing chair bars.  Townline reps will check at their 
facilities to see if the missing bars might have been removed with construction materials.  All the 
possible hiding places in the church building have been search a couple of times.  

4. Townline reps were in attendance on Friday, December 15 to review the deficiencies list and 
begin planning for remediation.  They will be contacting the various trades to arrange scheduling 
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and will work with us to facilitate the work. We can expect remediation work to begin early in 
the new year.  

5. Kitchen issues:  It would be helpful to kitchen volunteers if things left in the refrigerator could be 
labelled as to which group or individual, they might belong to.  This could help volunteers keep 
the fridge clean.  

6. Matt H. continues to work on the AV system to enhance the sound and video quality especially 
for live streaming.  

7. Brechin4Action is exploring the possibility of having solar panels installed on the roof of the 
building.  The Townline reps who were on site last Friday confirmed that there is no solar 
preparation in place; however, the capacity exists to route cables through the existing conduits 
to the electrical room in the parkade.  

8. An automatic gate opener is to be installed in the parkade and a locked storage area will be built 
to house the excess construction materials.  

9. We received an updated cover letter from the insurance underwriter with the revised 
premium.  There did not appear to be any substantial change.  

10. We successfully hosted the Nanaimo Hospice Society AGM last week and received a generous 
donation in addition to the room rental fee.  Events like this bring new people into the facility 
and help spread the word around town about what our facility may offer to other user groups.  

11. With the extended hours for Loaves and Fishes this month and the requirement for additional 
volunteers for clerking and food distribution word about what our facility has to offer is also 
spreading.  There are many folks visiting the church space for the first time.  
 

Respectfully submitted, Keith Allen  
___________________________________________________________________________________ 
 

Worship Team Report  

1. We gathered in the Arbutus Room at 1pm, November 29.  

2. Devotion: Gwen shared a wonderful devotional about peace. 

3. Joint Covenanting Service November 5th. There were too many last minute exceptions for our 

Brechin pattern of worship. The congregations enjoyed worshiping together. Next time it will 

need to be planned well in advance. 

4. The November 19th Service was well received. People appreciated the introduction to liturgical 

seasons and colours. Hymn selection for the different seasons was excellent and emotional.   

5. Planning for future services: 

a)  Rev. Tiff shared her schedule for December. 

b)  December 20 will be a joint “Blue Christmas” service at Cedar United.  

c)  Tim is looking for someone to monitor the One Licence information. 

d) Peggy has created an Advent Wreath. 

e) Special music will be offered before services in December. 

f) December 17th will be a Stardust Event from 12-4pm. 

g) December 24th Services 10:30 AM and 7:00 PM. At 7:00 we will end with candle light. 

h) December 31st many Christmas Carols will be sung. 

i) January 7 Allison Whiting will lead service. Peggy will lead the Communion component. 

 

6. Business from minutes:  
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a) 15 United Church calendars were purchased and sold; Thanks to Peggy Jensen 

b) Updating of Guidelines and Pamphlets: Pulpit Supply, Wedding guidelines and honorarium, 

Memorials and Funerals have been completed, Baptism yet to be updated. 

7. New Business: 

a) A group of people got together and decorated the church. 

b) Gwen Boyd and Kathy Torhjelm will update the Historical Roll. 

c) The Canadian Flag: Do we need to have a congregational discussion about having the flag in 

the sanctuary? How do we understand cultural implications when we use the flag? This may 

be used as a case study. 

d) We need to re-evaluate the Land Acknowledgement. 

e) Eden Gardens Sunday afternoon services will recommence in January. Peggy, Grace and 

Anna Parkin will be doing this. 

 

Respectfully Submitted, Grace Skomorowski 

______________________________________________________________________________ 

Stewardship/ Finance  

We were pleased to see that our Local and Open Offerings for November have increased nicely to the 

extent that there was a very small Net Income for the month.  While this is an annual pattern, that 

Contributions increase near the end of the year, we are very pleased that there have been an unusual 

number of new PAR applications in response to our Stewardship campaign.  This has ongoing 

implications of increasing monthly income over $1000., with new PAR commitments coming in for 

December, as well.  Volunteer form responses have been very good and are being distributed to the 

various teams involved.  We trust that those teams will reach out to these newcomers shortly. 

Most of our meeting time focused on the two different Budgets for 2024 which will be presented by our 

treasurer, Blaine, later in the meeting.  Both of these budgets will present deficits that will reduce our 

Reserve Funds.  If the status quo does not change and we maintain staff budgets as they were in 2023, 

we will likely not have Reserve Funds to carry us through 2025. 

On behalf of Council, Terri received four responses from people interested in being a part of the “Space-

Sharing” Working Group and no interest from anyone regarding the “Inviting Newcomers” Working 

Group.  Names received were Gloria Le Gal, Doug Cochrane, Darlene Darby and Randy Manikel.  Terri is 

willing to be a part of either group, as needed.  We would suggest that Council have some discussion 

about the mandate of each Working Group and how soon they might convene.  Perhaps, through the 

upcoming “Time for Renewal” others might come forward with ideas for “Inviting Newcomers”.   

- Anne Manikel, Team Leader, Terri Donaldson, Team Rep. on Council 

Faithfully submitted, Anne Manikel 
___________________________________________________________________________________ 

Fellowship Team  
In the planning stages for a “Souper Sunday Lunch” which will be held on January 14th next year.  We 
have volunteers to make soup and will have a bun to go with it.  We are looking at this to be a fundraiser 



12 20 2023 Brechin United Church Council MEETING MINUTES and Team Reports 

173 
 

and will have it by donation. Women’s Retreat Day has been tentatively booked for October 16, 2024.  
We would also like to welcome Theo Johnstone to our team.  

Respectfully submitted. Linda Wilson 
___________________________________________________________________________________ 
 
 

 

 

 


