Holy Hermits Online
Budget & Accounts

Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23
Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget
Income
Congregational Giving S 220000[$ 1,78951|$ 2200005 147451]$ 2,20000]$ 167951 |5 220000 $ 1,88951|$ 2200005 164451|$ 2,20000[$ 160451 |5 220000[$ 147000 $ 220000 |5 196525]$ 2,20000[$ 163348 |5 220000[$ 2,632.64|$ 2,200.00 S 2,200.00
$ 107,748.89
Costs paid directly
Interest credit S 31.05 S 428.01 S 583.04
Total Income $ 220000[$ 178951]$ 2200.00|$ 147451]¢ 220000]$ 1710.56|$ 2,200.00[$ 1,889.51[$ 2200.00 | $109,393.40 | 2,200.00 [$ 203252 | 2,200.00[$ 1,470.00 |$ 2200.00|$ 1,965.25|$ 2,20000 [$ 2216.52|$ 2,200.00 [ $ 2,632.64 [$ 2,200.00|$ - 1s 220000
Expenses
Stipend incl housing allowance 5,662.55 4,549.49 | § 566255 566255 | 5 5152.88 5,662.55 S 849383 S 566255 5,662.55 23,790.05 | § 566255 579582 | § 5662555 11,591.64 566255 [ S 579582 ]S 849383 S 566255
569.33 48134 | 569.33 56933 [ § 503.44 569.33 K 854.00 $ 569.33 569.33 231727 | $ 569.33 56138 | S 569.33 [ $ 1,122.76 569.33 | § 56138 | § 854.00 S 569.33
Long Service leave 208.00 199.50 - 208.00 208.00 199.50 207.00 208.00
Telephone 55.00 5800 | S 55.00 5500 S 11600 55.00 S 5500 S  11600]$ 55.00 55.00 11600 | § 55.00 12000 | S 55.00 5500 S  12334]S 55.00 s 55.00
Roots Subscription - 200.00
Zoom = S 237.82 S 180.00
D S 100.00 S 10000 100.00 S 100.00 S 100005  20000]$  100.00 S 10000 $ 10000[$  24000|$  100.00 $ 10000 S 100.00 S 100.00
[T Expenses (Tithely App/ Website) S 13200[$ 14953|S 13200 13200 [$  27997|S 13200 S 132005 15379]$  132.00 S 13200|S 33794]S 13200[$ 36067 |S  13200|S 18987 |S  13200|S  19070[S 13200 S 13200
Seasonal Study Resources s 50.00 $ 6.07 s 50.00
Conferences and sundries S 805 300.00 S 35.75 S 12.00 $ 68.00 S 690.00
Web3 S 146868 S 220301 S 146868
Total Expenses $ 672688 |$ 5437.86]$ 6,518.88 [ - 1S 651888 | 605229]1$ 6776.88]% - 1S 963383]|%$ 715.66 6,818.88 | $ - 1S 672688]|9 26796.51|$ 651888 | 7,296.87|$ 6,698.88|$ 12978.34|$ 839556|$ 7361.24|9$ 11837.84|$ - |$ 803756
|shortfall/Surplus 5452688 $3648.35| sa318.88] $147a51] Sa31sss| 434173 Sas7e.88|  S1ssesa| $743a.83[ $108677.74] Sa61s8s|  $2,032.52 $25326.51] $4318.88] $533162| -$4498.88] -$10761.82] $619556] -$4,728.60] -$9,637.84 $0.00]  -$55837.56
Opening Cash at Bank $7,373.31 $7,37331 52,34&4?' $3,724.96 —1 $5199.47 | ($5,791.33) $857.74 | (510,368.21)[  $2,747.25 | (517,803.04)] $111,424.99 | (522,421.92)| $113,457.51 | (526,948.80)] $88,131.00 | $11,072.34 | $82,799.38 $6,773.46 | $72,037.56 $577.90 | $67,308.96 | (59,059.94)
Closing Cash at Bank $2,846.43 $3724.96 | (51,472.45 $5,199.47 $857.74 | (510,36821)[ $2,74725 | ($17,803.04)] $111424.99 | (522.421.92)| $113,457.51 | ($26,948.80)[ $88131.00 | $11272.34| $82799.38 $6,773.46 | $72,037.56 $577.90 | $67,308.96 $9,059.94)| $67,30: $14,897.50)
‘Any Descrepancy S - S S - - S - S 0.00 S , S , S S , S
Net cash received(spent] S 364835 [S 147451 [S 434173 S 188951 S 108677.74 | S 203252 S 2532651 S 533162 S 10,76182 S 2,72860 S -

Addendum
This account record is being kept on a cash basis ( some
of the budget items might be paid in a different calendar
month)

All Account documentation will be shared with the St
John's Cathedral Finance Committee and on the Holy
Hermits Online Webite each month

‘The process for approving payments in s follows

1.An email thread begins with the leadership of HHO and
any payment is approved with the language "O. to pay"
by at least 2 leaders before it is processed

2.That email thread is then forwarded to the account
signatories to create a batch payment which is then
processed by at least two signatories

Plans are in place to increase the clergy package gradually
(from 1 day a week to 3 days a week) over a two year
period to account for growth:

Increase from 1 day to 1.5 days in Dec 2021 - Effective
Jan 2022

Increase from 1.5 days to 2 days in June 2022

Increase from 2 days to 2.5 days in Dec 2022

Increase from 2.5 days to 3 days in June 2023




