
Unity of Wimberley Board of Trustees Minutes
July 17, 2023

Pray-In at 5:10
Present: Michael Finn, Beverly Milwee, Anne Hollows, Andrea Ballentine, Leslie Howe,
Abby Vasek
Visitors – Aida Pierson, Tommy Potts
Check-In
Verify quorum: yes
Approval of minutes – Beverly moved, Finn seconded approving minutes contingent
on correction of financial statement.

Tommy - came to talk to us about looking into being a Board Run church, which can
mean different things.

● Don't hire a minister.
● Put together a committee within the board to choose speakers.
● Hire a minister responsible for the message, pastoral care, classes but be a non

voting member of the Board.
● He is recommending we consider the third option.

The following questions came up during discussion:
● Is there a Unity minister with experience in this area that we can get advice from?
● What would be the advantage to have the minister non voting?
● Has this been a problem in the past?
● Are we required to hire a minister in order to remain a Unity church? Yes

Aida’s report
● Holly Maxwell will be the Welcome Team coordinator; will be looking at

revamping the Welcome Team using relevant info from the Unity Welcome Team
training manual. Will be starting the welcome Buddy program on August 20.

● She is not getting reports of burnout from any of the volunteers in any of the
committees.

● Talked about the Welcome Team being responsible for reaching out to members
who have had prolonged absences

● Working on cultivating a volunteering culture; that volunteering “feeds our soul”,
not just an obligation for running/maintaining the church

● Exploring a way to give the entire congregation the opportunity to participate in
the care needs of the community, rather than just the Care Team



Financial Review – Abby

June Summary
● June income: $23,584
● June adjusted expense for 2023 payroll: $29,007
● June net: ($5,422)

June Notes
● June income increased 8% from last June
● June donations increased 12% from last June

-contributing factor: we received EARMARKED pickleball donation of $7,500
● June expenses are the same as last June

Year-to-date Summary
● Year-to-date income: $190,541
● Year-to-date expenses: $198,326
● Year-to-date net: ($7,785)

Year-to-date Notes
● Year-to-date income is the same as 2022 YTD
● Year-to-date donations increased 6% from 2022 YTD
● Year-to-date expenses increase 2% from 2022 YTD

-contributing factor is Office replacement HVAC: $8,100
● Year-to-date Payroll decrease: $10,924
● Year-to-date (7/10/23) transition expense: $3,535

10% of our June income is $2,358. The amount to tithe out after all standing tithes
are made is $1,274.

Tithe Distribution
amount to be disbursed – $1274.00

● Amigos de Jesus
● Bread Basket
● Barnabas Connection
● Mercy Chef

Anne moved to give $293 to the above and $100 volunteer appreciation to Tommy Potts.
Andrea seconded, all approved

Items for Discussion

Ministerial search report - Finn
● Interviewing the first candidate, Heidi Alfrey from California on Sunday
● Eliza Bloom wants to be a candidate for interim, but we are not going to go in that

direction at this time



● Leslie Woods is interested but won’t finish her program for at least a year
● Committee is not feeling pressured to fill the position under duress

Board -Led Church
Began initial discussion regarding what this means. We will each do some research and revisit
the topic at the next meeting.

Executive Session re a current member

Pray Out and Adjourn 7:28


