
Unity Of Wimberley Board of Trustees Meeting
5:00PM 09-18-2023

Pray-In 5:10

Present - Beverly Milwee, Andrea Ballentine, Llea McCarn, Leslie Howe, Michael
Finn, Abby Vasek
Visitors –

Bruce Kingsley –in lieu of being the Board nomination chair, Bruce
volunteered to finish out Abby’s term as treasurer. A new nominating committee
will need to be formed, whether we need additional board members or not.
Beverly moves that we appoint Bruce for the remainder of Abby’s term, Abby
seconded, all approved.

Tommy Potts - came to express his appreciation for the work the board is
doing and to report his gratitude for the feeling that we are all “in this together”.

Verify quorum - yes
Approval of minutes – Andrea moves that we accept the minutes pending
correction of Anne’s new last name (Ulfelder), Abby seconds, all approve

Financial Review – Abby

Financial Notes for August 2023
August Summary
• August income: $40,934
• August *adjusted expense for 2023 payroll: $37,148
• August net: $3,787

August Notes
• August income decreased 30% from last August.
• August donations decreased 57% from last August.

o Contributing factor: We received a one-time large donation.
• August expenses increased 34% from last August.

o Contributing factor: Pickleball expenses of $12,258 covered by grant.

Year-to-date Summary
• Year-to-date income: $288,535
• Year-to-date expense: $239,866
• Year-to-date net: $48,666



Year-to-date Notes
• Year-to-date income increased 6% from 2022 YTD.
• Year-to-date donations increased 1.3% from 2022 YTD.
• Year-to-date expenses decreased 7% from 2022 YTD
• Year-to-date Payroll decrease = $28,198
• Year-to-date Minister Transition expense = $4,536

● The third quarter budget looks to be secure, and the fourth quarter is looking especially
good with reserves on hand.

● Received 2 Grants this month (Entry gate & Pickleball for a total of $14,736) and those
funds are excluded from our August income total for the purpose of 10% tithing out.

● Llea, John, and I agree that we should move $10k out of the General Fund and into the
Reserve Fund.

The amount to tithe out after all the standing tithes are made is $1,415.

STANDING TITHES INCLUDE: 10% to Unity Worldwide, Unity South Central Region YFM,
Unity Worldwide Spiritual Institute, and the Unity World Headquarters.

Beverly moves that we move to approve, Finn seconds, all approve

Staff Report-See email sent out from Aida Pierson

Tithe Distribution
amount to be disbursed – $1415.00

● Amigos de Jesus
● Bread Basket
● Barnabas Connection
● Gail Gonzales has requested a tithe for Celebration of Spirit- Email was

forwarded to board. The minister of this church is the former minister of
Unity of the Hills, whose leaving was controversial and we are hesitant to
“take sides”. Is it appropriate for us to fund a church that has broken away
from Unity? After careful consideration, the board was in agreement to
decline this request.

Volunteer appreciation tithe: Tanya Crenshaw
Libya flood victims and Morocco earthquake victims: we will table this until next
month after researching the best relief organization



Beverly Moved to give $438 each to Crisis Breadbasket, Jesus de Amigos and
Barnabas Connection and $100 to Tanya,Finn seconded, all approved

Items for Discussion
● Andrea had a question about UOW use of Licensed Unity Teachers in the

past and going forward and why according to bylaws they cannot serve on
the Board. We have not had LUTs with current licensure that have come
forward to fill this position. The position is part of the minister’s staff and
would be a conflict of interest to be on the decision making board.

● Andrea also brought up a congregant's interest in sharing information
about the sculpture UOW sponsors at Unity Village and the history of the
quilts hanging in the sanctuary. She will ask Sue Witt to feature the two
items in the next two newsletters; Llea will give Sue the details

● Finn - ministerial search
2nd interview with Heidi Alfree of Ventura Ca is scheduled. “Quality over
quantity” is the message from UWM regarding the dearth of applicants sent
our way.

● Further discussion on being a board run church, i.e. minister not having a
vote
-Per last meeting, it appears according to the bylaws that we are already a
Board centric church.
-If we change the bylaws by not giving the minister a vote, it will have to be
put before the congregation.
-and advantage is this protects the minister from the blowback from
decisions made by the board.

The board is in agreement to change the bylaws and will put it to the
congregation to consider and vote for at the annual meeting.

● Christmas party December 9th
Finn will provide the pizza’s and salad

● Mens group will provide the entire potluck in December



Action items for next Board meetin:
-Identify disaster relief organization
-How to introduce changing the bylaws to remove minister’s vote to the
congregation

-Decide how the Board will contribute to Bill Gurasich’s memorial

Pray out 7:40


