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Thursday, September 20, 2023 10:00 am   
 
ATTENDANCE: Rob Russell (chair), Rev. Tif McNaughton, Keith Allen, Linda Braid, Lynn Burrows, 
Darlene Darby, Anne Manikel, Marilyn Huffman, Gloria LeGal (Vice Chair), Val Neilson, Grace 
Skomorowski, Kathy Torhjelm (Past Chair), Blaine Wilkins, Eileen Carolan, Susan Ward. 
  
WELCOME: by Rob Russell, Council Chair, who called the meeting to order at 10: 00 a.m.   

DEVOTIONAL:  By Linda Braid with a reading from Small Graces by Kent Nerburn and poem 
Prayer in the Woods.  

APPROVAL OF AGENDA:  
Additions to agenda:  
Strategic Planning – Tiff 
Zoom vs. Microsoft Teams – Gloria  
Cookie Walk December 2 – Linda  
 
Motion: M/S Linda Braid / Darlene Darby that the agenda is approved as amended. Carried.   

ADOPTION OF MINUTES: M/S Lynn Burrows/ Val Neilson that minutes of June 15, 2023 
meeting are adopted.  Carried.  

 
CORRESPONDENCE RECEIVED:    

• Email from Joanie Bell offering to gift a limited-edition print to Brechin (June 26)  
After discussion it was decided that Rob will graciously decline the offer. 

• Email from Linda Braid to request approvals for auction fund raiser event (July 2)  

• Email from Bruce Wilson requesting use of Brechin space for a Friendship Social. (July 
10)   

• Email from Lily Grinnell requesting Brechin to consider hosting Bingo nights (July 26)  
Rob will contact Lily to let her know that this is not possible.  

• Email from Linda Braid The M+P team is asking for Council’s approval to pay Tim $200 
for this additional time (July 26)  

• Email from Linda Wilson requesting funding for Women’s retreat (July 26)  

• Email from Chris Lyle re custom branded print folders/calendars/ writing implements 
(August 16)  

• Email from Tim Weger re organ maintenance (August 29)  

• Letter via email from Allison Whiting re field placement (September 16) 
 

CORRESPONDENCE SENT:   

• Rob Russell replied to Bruce Wilson (Approved) 

• Rob Russell replied to Linda Wilson (Approved)  

• Rob Russell replied to Linda Braid (Approved – Music Director and Auction) 

• Results of email votes shared with council members.  
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Minister’s Report – Rev Tif McNaughton (see attached) 

Discussion of strategic planning process which will begin with some background learning in the 
form of a book study led by Tif for Council (How to Lead When you Don’t Know Where You're 
Going. Leading in a Liminal Season by Susan Beaumont).  Contact Darlene Darby if financial 
support needed to purchase this book via Spiritual Growth Fund 

Two congregational Fresh Start workshops planned for late October or early November.  

Work continues on the ProVision Grant which will support strategic planning sessions early in 
the new year.  

Financial Report – Blaine Wilkins (see attached)    
Referencing the income statement which compares the first 8 months of this year with last 
year: 

1. Our net loss for August is approx. $5K.  Our net losses through the first 8 months of this 
year are approx. $31K or just under $4K /mo.  We are on target to show a net loss of 
$47K by end of year.  This is actually a bit better than we projected in our 2023 budget. 
  

2. Our overall revenues are up if you take away the money we took in under the 
Restorative Care Program.  Rentals are up, Investment Income is up (significantly better 
rates on our GIC’s) and giving is up almost $7,700 over last year (counting Local 
Contributions and Open Offerings). We had $2,500 coming in for Friends of Brechin Wall 
from Jan – May. 

  
3. Our overhead expenses aggregate 8-month total is remarkably similar to last year.  The 

expense of maintaining Brechin House is gone but is now replaced with higher expenses 
for things like electricity, janitorial supplies and services and additional miscellaneous 
building expenses.  Our Payroll and Contract Services total is down although employee 
payroll including benefits is up but Music Services expense particularly is down.  Our 
General & Administrative expenses total has almost doubled due to things like 
additional office, library, Sunday School and service supplies and additional 
miscellaneous expenses.  

Insurance costs are paid through both First Services and UCC.  Keith/ Blaine will review if there 
is any overlap.  

Marilyn Huffman requested that a regular, short financial update be shared in the bulletin.  It 
was agreed that this was a good plan.  
 

Pacific Mountain Region (PMRC) - Val Neilson and Susan Ward (see attached) 

The vote on the Remit is not required until March 31, 2024.  There will be a theme focused 

worship services prior to this.   
 

Motion: That the above reports be accepted as presented. M/S Darlene Darby/Linda Braid 
Carried. 
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OLD BUSINESS:   

† Food Premises Permit: Kathy reported that the application has been submitted. Once 
approved an Environmental Health Officer will set up a time to review the site in person.  
Rob, Marilyn, and Keith were asked to attend with Kathy. There is a cost for the permit 
and Brechin needs to acquire some minor equipment for sanitation and checking 
temperatures. It was suggested that we ask adherents who has Food Safe Certification 
and maintain a list in the kitchen.  
Food Banks do not require Food permit but other outside groups will need to have one 
to serve food.  

† Choir Fund Raiser:  
Motion:  That the date of the choir fund raiser be changed to April 27, 2023.  M/S Grace 
Skomorowski/ Marilyn Huffman.  Carried  

Motions: by email since last meeting 
† Motion: That Council approve M and P sponsored Fund Raiser on September 23, 2023 

M/S: Linda Braid/ Rob Russell. Carried 
† Motion: That Council provide the requested funding for the Women’s retreat. M/S: Rob 

Russell/ Blaine Wilkin.  Carried   
† Motion: That Council approve the request for use of Brechin space for a monthly 

Friendship Social M/S: Rob Russel/ Eileen Carolan. Carried  
† Motion: That Council’s approve $200 additional to compensate the Music Director for 

special music rehearsals over the summer. M/S: Linda Braid/ Rob Russel. Carried 
 

NEW BUSINESS:  

† Brechin-adherent directory:   
      Further discussion needed.  

Tif will consult her colleagues to see how they are handling this and report back to the 
next council meeting.  It was also suggested that we post pictures of Team leaders on 
the Bulletin Board for now.  
 

† Refugee Report:  
Motion: That interest earned on the ROAR Refugee Fund ($3000) will be transferred 
from the interest earned account to the Refugee Fund.  M/S Grace Skomorowski/ 
Darlene Darby. Carried    
 

† Organ: Discussion about plans for the organ.  Worship Team recommends selling it if 
possible. Keith will ask Tim to communicate with Brian Thompson that we are not 
moving forward with the repairs, and would he know of a buyer? Tif will consult her 
colleagues who might be in need of an organ.    

             Motion: That Brechin Church attempt to sell the organ.  M/S: Marilyn Huffman/      
            Val Neilson. Carried  

 
† Council Secretary absence: Christine Robertson will fill in as secretary in October.  
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† Formation of a Hospitality team reporting to Council: 

             Discussion of the mandate and accountability.  Events could include BBQ’s, picnics,   
             social nights, Christmas Carol singing, Cookie walk etc.  
             Motion: Moved that Council a Fellowship Team be formed with leaders to be  
             determined.  M/S: Gloria LeGal/ Marilyn Huffman.  Carried 
 
             Rob will reach out to Peggy Jensen and Linda Wilson to see if they would consider being  
             on the team and ask them to draft a mandate for the Fellowship Team.  Events need to  
             be discussed with and approved by Council prior to implementing.  
 

† Video conferencing Platform: Zoom account is expiring.  Gloria would like to consider 
changing to Microsoft Teams. It appears to be less expensive and easy to navigate. She 
will check if it might be included in our current Microsoft 365 license. There was general 
agreement with the plan to switch from Zoom to Teams.  

 
Motion: That Council approve December 2, 2023 as the date for the Cookie Walk.  M/S: Linda 
Braid/ Keith Allen. Carried  

 

LEADERSHIP TEAM REPORTS  

Faith Formation and Spiritual Development - Darlene Darby (see attached) 

 

Ministry & Personnel – Linda Braid (see attached)  

Allison Whiting Field Placement: 
Motion: That Allison’s field placement be approved as outlined.  M/S: Linda Braid/ Eileen 
Carolan. Carried. 
Council agreed that M and P can approve Cindy’s request to take her last 5 vacation days on 

Mondays. The congregation will be notified in advance, of days that the office will be closed.   

 

Brechin 4 ACTION – Lynn Burrows (see attached) 

Pastoral Care – Marilyn Huffman (see attached) 

 

Property – Keith Allen (see attached) 

 AV – Matt Haapala has done great work getting the AV working. He has created a how-to 
manual for users.  Hearing assist system is working – Val will check to see if there is a slide in 
the announcements explaining how to use it. There is a poster on the bulletin board and at the 
welcome table.  Use of the phone app for hearing assist is still being worked on.  Rob will send a 
thank you letter to Matt from Council.  
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 PowerPoint preparation – Kathy has organized 2 training sessions for 7 volunteers who will be 
making slides for Sunday services. Allison Whiting is leading the training. Kathy is setting up a 
schedule for making the PowerPoint slides.  October 15 is the start date for volunteers.  Allison 
will support the volunteers until the end of her contract.  

 

Val asked if special attention could be given to cleaning the Arbutus Room after heavy use this 
summer.  Keith will speak to Howard about doing this.  
 

Grant from First Services requested assistance, for tenants in affordable housing units, to file 
income taxes. A notice could be put in the church bulletin asking if there are people attending 
Brechin who could assist. They would require a criminal record check. Randy Manikel was 
volunteered to investigate possibilities and develop a plan. 

 

Stewardship & Finance Anne Manikel (see attached) 

Since it is easy to donate to other agencies the Team would like to limit PAR to local church and 
Mission and Service. Those who have directed donations to other agencies will be contacted 
directly.  

Motion: That options to donate to Loaves and Fishes and the ROAR Fund be removed from the  

PAR form. M/S Anne Manikel/ Blaine Wilkins.  Carried  

 

Worship – Grace Skomorowski (see attached)   

 

Motion: M/S Gloria LeGal /Marilyn Huffman that Leadership team reports be accepted. 
Carried.    
 

 

INTENTIONAL COMMUNICATION:   
† Rob will contact Joanie Bell and graciously decline the offer of limited-edition print. 
† Rob will contact Peggy Jensen and Linda Wilson about the Fellowship Team. 
† Rob will send a thank you letter from Council to Matt for his work on the AV system. 
† Rob will contact Lily Grinnell to let her know that we cannot have Bingo at Brechin.  
† Tif will communicate with her Colleagues about our organ being available. 
† Tif will speak with colleagues about how they manage their church directory. 
† Keith will speak to Howard about increased cleaning needs for the Arbutus Room.  
† Keith will ask Tim to contact Brian Thompson to advise him of plans for our organ. 
† Val will review announcement slides to see if there is information about the hearing 

assist system. 
† Anne will talk to Randy about income tax preparation plans for residents of Brechin Hill.  

 
CLOSING PRAYER – By Tif 
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The meeting was adjourned at 12:45 on the motion by Keith Allen.          

Next Council meeting:   October 19, 2023  

Devotional:    Gloria LeGal  
 
 
 
Rob Russell, Chair                                                                                 Eileen Carolan, Secretary 
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Ministers Report 

The summer has flown by! My thanks again to everyone on behalf of David and I, for your help and 

company in having such a special afternoon tea celebration July 5th.  

-I had several opportunities to connect with colleagues and Gail Miller to glean their supportive wisdom 
on our planning dreams. It was helpful to hear a variety of preferred approaches and to ultimately be 
reminded that planning with the aim of controlling the future will be a waste of time; but planning to 
prepare us to faithfully navigate the future’s unpredictable zigs and zags will be time well spent! Rob, 
Gloria, and I are in the midst of sorting all of this out and aim to have more information for council 
shortly.  
-I would like to offer a book study of the book ‘how to lead when you don’t know where you’re going’ by 
Susan Beaumont for all council and church leadership folks, starting late October. I hope this will be an 
enjoyable way for us to build some shared language and mutual support as we prepare to support the 
whole congregation in understanding planning, adaptation, growth and change in slightly new ways.  
-I was not directly involved in much of the tech work that has been happening, but I have been available 
and supportive to the process; because there is not an official team per se, those doing the work have 
checked in with me directly where needed. My thanks to everyone who has made such great progress on 
this! 
-During my con ed week in early October I will be preparing for the above book study and preparing 
ahead on some worship services (those for which the resources are available in advance) to help our 
PowerPoint volunteers have some extra time to get started.  
-I have been working collaboratively with other local ministers on a couple of special services for the 
future: A covenanting service for both Sarah Fanning and John Helps scheduled for November 5th, and a 
joint service with Cedar United at the request of some of their elders scheduled for November 19th.  
-Our Make Time group (crafting and fellowship) will begin September 22nd at 1 pm, and Stardust events 
aligned with the liturgical themes are planning for September, October, and November.  
-I believe you will have received Allison’s brief description of her field placement learning goals, and her 
intention to complete a second year of her Centre for Christian Studies program with Brechin. I look 
forward to continuing as her field placement supervisor. Brian’s official field placement studies with 
Brechin are complete but Brechin members continue to serve on his Circle of Accompaniment (support 
committee); lets hold him in care and prayer as he searches for a SME (2-year paid field placement as 
required with the Vancouver School of Theology).  
-Our Church neighbours at St Pauls’ Anglican learned this week their priest, Rev. Clara Plamondon, will 
be moving to Kamloops for a new, elected role as Bishop for the Territory of the Peoples. Our prayers for 
them all in this time of transition. Clara along with Terry at Hope Lutheran have been particularly lovely 
colleagues to learn with and know in my time here in Nanaimo.  
-Camp Pringle work continues this fall; monthly online meetings and bi-monthly 2 day in person 
meetings are scheduled as we discern a good way forward for the camp and prepare to open all regular 
programs in 2024. I will attend as much of this work as possible, and I see it as a wonderful wider church 
connection for Brechin.  
-I will be serving with the committee under the Office of Vocations which interviews current applicants 
for licensing or renewal of licensing for Licensed Lay Worship Leaders this fall. I look forward to learning 
about the ministry these folks are engaged in and prayerfully supporting their journey.  
-I was encouraged to apply for nomination to the national Total Compensation Review Task Group. I 
discerned I do not have the capacity to attend to this important work in this season and declined but will 
contribute in every way I can as their work unfolds.   
 
Respectfully Submitted, Rev Tif Bradford-McNaughton 
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Treasurers Report, Submitted by Blaine Wilkins 
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_______________________________________________________________________________ 
PMRC Report  

We are hoping to have a congregational gathering after (during?) the worship service on October 22nd to 
present information on Remit #1. As a reminder, here is the content of the remit: 

Does the regional council/pastoral charge agree to amend the Basis of Union to reflect: 

1. That The United Church of Canada will be organized as follows: (1) a three-council structure, 
consisting of communities of faith, regional councils, and a Denominational Council*; and (2) an 
autonomous National Indigenous Organization; and 

2. That once the new autonomous National Indigenous Organization is established within The 
United Church of Canada, it will have its own mechanisms to make any future changes to its 
structure and processes, and therefore will not be subject to the remit process under section 
7.4.1 of the Basis of Union**; and 

3. The changes required for the establishment of the autonomous National Indigenous 
Organization. 

The deadline for voting is March 31, 2024. Any Region or Community of Faith that does not vote is 
counted as a NO. Council will submit a vote on behalf of the congregation. 

 

Susan Ward and I attended the PMRC Town Hall for September on zoom. There are plans to hold a town 

hall on the second Tuesday of each month and anyone can attend. This meeting highlighted upcoming 

events sponsored by the Region. There are both in person and online events this fall including: Evolving 

Faith, Conflict Resolution, Discerning Call to Ministry. First Third Ministry is offering Youth Retreats and 

an Anti-Racist retreat. In person events are held in either our Region or in Chinook Winds Region in 

southern Alberta. There are grants available up to $400 per person to assist in costs for attending. 

The Regional Executive is meeting in early October to address outstanding business from the Annual 

meeting in June and to consider the evaluations from that gathering. Most of the feedback was 
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requesting more attention be paid to communication, collaboration, and connection between 

Communities of Faith. 

There are several positions within the Region posted as vacant. They can be found on the PMRC website. 

The next Annual meeting will be held from May 30 – June 2nd at St. Andrew’s Wesley United in 

downtown Vancouver. They are also looking for volunteers to assist with the planning of that meeting. 

Respectfully submitted by Val Neilson 

_____________________________________________________________________________________ 

Faith Formation & Spiritual Development Report  
 
Sunday School- limited attendance over the last 6 months. Our team has decided to run a once monthly 
Sunday School Program to make it easier for families to plan to attend. Our next date will be 
Thanksgiving Sunday, October 8th. I will be using email to communicate with our semi-regular families as 
they appreciate this method. I would be happy to increase the Sunday School offerings if we have an 
influx of children regularly attending. We have purchased a few books and a very useful magazine put 
out the Pacific Mountain Region. We still feel no need to purchase a set curriculum. We will be putting 
the Ziploc bags together next month, and a special advent bag may be available for grandchildren 
visiting over the Christmas holidays. I will be away again Sunday, September 23 and Sunday, October 1st.  
 
Library- Suzanne will be finish organizing the library on Tuesdays from 11:30-3 pm. Since we rented out 
the space over the summer, she wasn’t able to get much done. She wants to catalogue all the books and 
then put up the labels on the shelves. We will be putting an announcement in the bulletin soon to try to 
collect some outstanding books (some from 3 years ago). We will also be putting out a wish list for some 
books to update our library selection. We would like to put a little note in the books “purchased for the 
library by_____.  
 
Study Group-Wind up potluck is scheduled for Friday, Sept 22nd for Brian’s group.  
Suzanne Sykes may lead a study group on the book “In God’s Presence” starting in late fall. Details to 
follow once it is confirmed.  
 
Star Words- I will not be able to attend the Sept 27th Season of Creation event from 3-7 pm, as I will be 
away. I should be able to attend the October All Souls Potluck Edition and the November event.  
 
Anne’s Book Study- She will be resuming a book study on Monday evenings. As she has been away all 
summer and just returning September 18th, her group is still choosing the book and will update us next 
month.  
 
Respectfully submitted by Darlene Darby 
_____________________________________________________________________________________ 

M+P Report  

Tif began her fifth year of ministry at Brechin United this summer. She is now entitled to apply for a 

sabbatical and is responsible for providing notice of intent at least one year in advance of that 

sabbatical. To quote Tif, “This one-year heads up gives Brechin time to prepare financially and logistically 

for this commitment.”  
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The Ministry & Personnel team would like to express their thanks to the following people who replaced 

Rev Tif, at Sunday services, during the summer months: Revs Peggy + Kris Jensen, Rev Anne Manikel, 

Brian Pankratz, Allison Abuloc (Whiting), Val Neilson and Linda Braid. 

Two members of the M+P team met with Rev Tif and Allison Abuloc on September 9, 2023, to discuss 

power point training of Brechin members for Sunday services. Allison will continue to offer her tech 

support until the end of November 2023. Tif reviewed the possible paid employment opportunities that 

may become available after Alison’s technology contract expires on November 30, 2023. M+P would like 

to thank Allison for the detailed update of her second field placement responsibilities sent to council last 

week. 

Sunday music this summer, at Brechin, was greatly appreciated by the congregation. Although there 

were no choir practises during July and August, Tim offered additional time to rehearse special music, 

with a few choir members, for Sunday services. Council approved a payment to Tim for these extra 

hours. 

The team is grateful for Christine Robertson’s coverage in the office, during Cindy’s three-week break. 

Cindy has offered a suggestion for how she can use her five remaining vacation days. This will be 

discussed at the meeting. 

M+P looks forward to the success of our upcoming Dessert & Fundraising event. 

Respectfully submitted, Linda Braid, Team leader 

_____________________________________________________________________________________ 

Brechin 4 ACTION Team    
I. Change of B4A Meeting Dates and/or Times and ZOOM Platform 

In order to accommodate our growing committee and busy schedules, a decision was made 
to change our monthly meeting day to the second Friday of each month at 10:00 a.m. and do 
both in-person (Chapel room) and online, effective Friday, October 13.  For on-line we would 
use the Microsoft Teams platform that is being currently investigated by Gloria LeGal.   

II. Truth & Reconciliation  
                    2023 Reconciliation Workshops and other actions re: Reconciliation in 2023.   

(a) Advertising of fall workshops – October 18th Building Bridges.  Emails are going out.   
Posters will be distributed to VIU closer to the workshop.  Progress is being made and 
we are on track.  Workshop posters will be placed on our B4A website page.  

(b) Other fall Indigenous Workshops – (In addition to Kathi Camilleri’s facilitated 
workshops) … currently no concrete plans.   

III. Social Justice (SJ) 
1. Anti-Racism National Action Plan – 40 Days of Engagement on Anti-Racism – discussion 

on hold until when we hope to promote Advocacy Workshop(s).   

2. Diversity/Inclusiveness – a priority to keep in mind. This could also include the 

homeless.  

3. Hope Lutheran Church – Their Social Justice Programs – John is in touch with the men’s 
group at Hope Lutheran. Our BUC Men’s Group is hosting a day (Sept. 25th) with Dave 
Bodaly where they are travelling to Saysutshun Island.  This event is including some 
members from Hope Lutheran. We are expecting there will be future opportunities in the 
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areas of social justice and reconciliation for our team to work together with Hope 
Lutheran (and/or do things jointly!) 

IV. Climate Change/Climate Action   

1. RE: the possibility of creating/planting fruit trees and/or natural plants in the small City-
owned triangle shaped green space at the north end of BUC. It was confirmed that the 
entire area falls within the Road Reserve Covenant area that the City has an option to 
dedicate as a road at any point in the future. We decided we will not pursue it at this time 
but would, for the record, certainly be supportive of a garden plot in the future if something 
of this nature were to develop.   

2. Nanaimo Green Faith Circle (NGFC) –NGFC met on ZOOM Sept 16th with West Coast Climate 
Action Network for their 4th annual provincial assembly.   They are learning from other faith 
groups in the area and hope to partner/grow within various local faith communities.   

3. Climate Action Plan (CAP) for Brechin: 
a) Workshop #3 “Build A Better Future” (with the focus on climate advocacy). Space is 

reserved at BUC (Arbutus room & Library) for after the church service on Sunday, 
September 24th.  Brenda Riley is again confirmed to be facilitator.  Workshop will run 
approx. 1-1/2 hours.  John, Shelley, Allison & Vickeri are assisting. We will provide Brenda 
with a gift (suggestion of a handcrafted beeswax candle…John will purchase) and a card 
(Lynn will take care of this). Brenda does not expect an honorarium: however, we will still 
provide a $50 honorarium to cover her gas expense. John will purchase food to have on 
hand for those who may have forgot their bag lunch. Expenses incurred can be covered 
by the extra funds in our bank account (currently $400).  
i). Theme Time or sometimes called Faith Focus Time – This Sunday, Sept. 17th – John & 
Vickeri will work together on a dialogue revolving around how the actions of Brechin folk 
can have a positive impact reducing green house gas/emissions.  The concept is to ask 
congregation members to share their actions and things they have done by writing on a 
paper leaf, placing these leaves in the collection plates and then posting them on our 
bulletin board at the end of the service.  
(ii)  Car-Pooling Project – Postpone of update until after Sept. 24th. 

b) Ethical Investing – to keep on the agenda. 
c) Church Solar Panels –John will be contacting Keith Allen   

4. FUFON’s (First Unitarian Fellowship of Nanaimo) Climate Advocacy Group - John met with Bill 
Woolverton by phone.  They would like to see a ZOOM meeting between our B4A team and 
their group to see where there may be areas of mutual interest/concern.  (It could create an 
amazing space for ideas). It was agreed that it would be beneficial for all of our B4A team 
members to attend if they wish (Not just our CAP subgroup) and this way we can 
share/introduce our work in various areas including T&R and social justice, as well as climate.  
NOTE:  As FUFON members are not able to attend our Climate Workshop #3 (due to their 
Annual AGM) Brenda Riley has indicated she would certainly be willing to present any of these 
workshops to FUFON members.  Also, if some of any Brechin folk have missed these 
workshops they could certainly attend if FUFON hosts in the future.   

5. RDN Busing:  The schedule for #1 bus route has changed making it easier to get to church 
closer to 10:30 Sunday mornings.  We will send a letter to RDN acknowledging their improved 
Sunday bus schedule and thanking them for the action taken. 

6. Climate Workshops with Other Congregations in the North – to be kept on the agenda.  (Funds 
are still available for financial support).   

7. Conversations from a Church Perspective - could be a good conversation starter for the 
average person at BUC and a good way to bridge interconnected topics like the environment 
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gently, but directly.”  https://chinookwindsregion.ca/wp-content/uploads/2022/09/Journey-
Towards-Indigenous-Allyship-Toolkit.pdf. Tif explained that we could potentially use this as a 
resource for presentation to the congregation plus it could be coupled in as part of the ’40 
Days of Engagement on Anti-Racism’ plan. 

V. Other Business 
1. Labyrinth Program: Space had been booked for use of the Labyrinth (in person) at BUC on 

Monday afternoons from October 2nd to December 18th,2023 (12:30 to 3:00) and from 
January 8th to May 13th, 2024 (same timing).  The timing advertised will be 12:30 – 2:00 to 
allow some time afterwards for people who want to stay and talk and to avoid new people 
coming after 2:00 pm. 

2. Worship Themes – ‘Minute for Mission’ – For the 3rd Sunday of each month.  Starting again 
this month, we continue to read from the on-line official Minute for Mission (now called 
Mission & Service Stories)   

3. Palestine/Israel – to keep on the agenda. 

4. BUC website:  John noted that the Bing search engine does not direct you to Brechin 

website…only news articles on Brechin.  Google continues to be the preferred search engine. 

Also, there is a lot of old/misinformation about Brechin UC online.  

5. Seasons of Creation – Tif exploring this fall.   

6. BUC bank account   We will follow-up with Blaine about revisiting Brechin’s moving to a more 

community-minded and environmentally responsible financial Institution.  

7. A grant is being developed by the City for “Environmental Sustainability Projects” in Nanaimo.  

Recognized religious groups will be one of the eligible groups to apply for up to $5,000 for a 

project/year.  More information about this is coming in the late fall or early winter.   

 

Respectively submitted by Lynn Burrows 

____________________________________________________________________________________ 

Pastoral Care Team Report  
 

Although we didn’t have meetings over the summer nor go to Wexford, we were still kept fairly busy 
with phoning and visiting some of our people. Some of us visited Berit Armstrong to celebrate her 101st 
birthday and a couple of us took Oriel Brown out to lunch for her 96th birthday. Looking over our 
congregational list, we have concluded that there is a need to call or visit with more people who are 
unable to join us on Sunday mornings. We will be asking congregational members if they would be 
willing to call or visit some of these people sometimes.  
 
It is really heartening to have such a response for greeters and coffee people, and we would like to 
involve more people in that. It was suggested that if someone is volunteering for those, they might ask 
someone who doesn’t usually do one or either of those things, to put their name down as the second 
person.   
 
We are still grappling with how to do the offering in an orderly way; this has been a real challenge. 
Unfortunately, although there was some good information presented, the Pastoral Care Workshop the 
end of June was not well attended by many outside the Pastoral Care Team which was disappointing. 
      
With Councils approval, we would like to host a community wide series in 2024 similar to one that we 
did quite a number of years ago where we would invite speakers from the community to do workshops. 

https://chinookwindsregion.ca/wp-content/uploads/2022/09/Journey-Towards-Indigenous-Allyship-Toolkit.pdf
https://chinookwindsregion.ca/wp-content/uploads/2022/09/Journey-Towards-Indigenous-Allyship-Toolkit.pdf
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Examples of possible topics could be: Dealing with Alzheimer’s/Dementia, Estate Planning, Elder Fraud, 
End of Life information. We thought perhaps one a month for four or five months might work. Dr. Holly 
Smith talked to Rev. Tif saying she would be interested in providing some learning sessions with our 
team and the idea of the series with a variety of speakers grew from there. The series we had done 
previously was very well received and attended by the community. 
     
We discussed the possibility of having a Hospitality Team, preferably NOT part of the Pastoral Care Team 
and led by someone who is not already very involved in other ways at Brechin. Hopefully we will be able 
to expand on that at the Council meeting. Our reason for suggesting this team is that we on the Pastoral 
Care Team feel that we are taking on too much that is outside of our designated “job description” which 
is not leaving us enough time or energy for what our mandate is which is Pastoral Care. 
      
We are delighted to say that Barb Curry is joining Mary Boyd and the others on the Prayer Circle. They 
have continued to receive prayer requests and concerns over the summer, and they will resume 
meeting in October. 
     
Our team does not see a need to resume Zoom in the fall. 
      
We will return to Wexford on September 21st for a service there.  
 
Unfortunately, none of our team are able to accompany Rev. Tif to Eden Gardens for their service at this 
time and hope that we could encourage people from the congregation to do that some of the time. 
 
Motion: that Council approve a Community Wide Information series 
 
 
Respectfully submitted Marilyn Huffman 
 
_____________________________________________________________________________________ 
 
Property Team update  

1. Hydro billing issue was resolved with the Account being to Brechin from Pacific Mountain 
Region.  Hydro bills were being sent to Region and not passed on to Brechin.  Disaster was 
averted by heading off the crew about to cut off the power. 

2. JustIn Mobile Apps :  We had a one year license for the app which was activated July 29, 2022.  
As of midnight July 29, 2023 the license expired and no mobile apps were functional.  Pacificom 
had neglected to inform us of the one year anniversary.  The year’s grace period started when 
the system was activated not at the turnover in December.  A license for 60 users was purchased 
at the rate of $2.00/license. 

3. Keith responded positively to an inquiry from Simply the Best Cleaning Services asking for 
feedback on our level of satisfaction with the service we are receiving from Howard. 

4. We received a thank you from the Francophone Association for the use of Brechin for their 
Summer Camp.  Keith responded to their note and informed them that the only problem we 
found was the paint stain on a carpet tile in the library.  The tiles are replaceable and Keith is 
seeking information on how to deal with this and will let them know if we incur a cost for repair.  
Keith received instructions for replacing the plank on Friday September 15 and replaced the 
damaged plank fairly easily. 
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5. Cindy is working on managing bookings for our meeting spaces.  Between Cindy and Keith we 
are trying to manage bookings to accommodate Brechin groups and community groups.   

6. Organ:  Keith arranged for an organ technician to assess the organ during the summer.  Tim and 
Kris were available to meet with him.  See Tim’s report for details. 

7. HVAC filters were changed at the end of August and will be due again at the end of October.  
Dryer filter and other HVAC filters in the mechanical room were cleaned September 15. 

8. There has been no update on heating for the Chapel and Cindy’s office. 
9. Thanks to Bruce W. for attending to water tap battery replacement in the Men’s washroom. 
10. Thanks to Kris J. For tackling the cleaning of table tops. 

 
Submitted by Keith Allen  
___________________________________________________________________________________ 
Stewardship/ Finance  

The Stewardship & Finance Team is now meeting regularly on the third Tuesday of the month.  

Membership includes Blaine Wilkinson (Treasurer), Randy Manikel (past-Treasurer), Terri Donaldson, 

Charlotte Richardson & Anne Manikel (Team Leader). 

Rev. Tif joined us for our August meeting to guide us in the scheduling of our Fall Stewardship Campaign.  

There will be a variety of presentations including:   

- Sept. 24 – a “Thankful” skit during announcement time     

- Oct. 8 – a “Legacy Giving” skit during the Faith Focus of the Thanksgiving Day Service   

             

- Oct. 15 – “Serving God: Talking Money” Worship Service led by the Stewardship Team 

- Nov. 5 – All Saint’s Sunday – Tif will tie in the “Friends of Brechin” Wall to remember those who have 

influenced our personal faith journey 

Stewardship packages will be prepared and distributed at the Oct. 15 service.  These will include 3rd 

quarter statements, a Thank You letter, a visual aid depicting average weekly contributions for the 

Brechin congregation, a PAR form, a “What is Stewardship?” brochure, and a Volunteer Opportunity 

form.  Updated Bequest Brochures will be available following the “Legacy Giving” presentation at the 

Thanksgiving Service on Oct. 8. 

Our goal is ultimately to bring in a balanced budget in the next year or two and to eliminate the severe 

deficits which are not sustainable in the long-term. 

Respectfully Submitted by, Anne Manikel 

___________________________________________________________________________________ 

Refugee Report 

There has been no reporting to Council about Refugee Sponsorship since the AGM.  I believe that 

Council and the congregation as a whole are very supportive of ROAR and proud of Brechin’s 

involvement.  I hope that these semi-annual updates are enough for everyone to feel that I/we are 

accountable to Council.  Please advise me if there are any concerns or opinions to the contrary. 



09 20 2023 Brechin United Church Council MEETING MINUTES   

126 
 

Brechin United Church continues to hold a good deal of money in trust in the Refugee Fund.  As you 

know, this money does not belong to Brechin but with the increase in interest rates, Brechin is now 

benefitting from this interest earned, which is roughly $3000. in the past year.  Since interest rates have 

been negligible in the past, ROAR has never made a claim on this interest, nor have they done so 

recently.  However, I would ask Council if they might be willing to share at least some of this interest 

earned with ROAR? 

The balance of this fund at the end of July was $61,934.  These funds are enough to cover the remainder 

of the year of sponsorship for Paul & Meddie (#4 & #5) plus a full year of sponsorship for #8.  The 

monies to cover the sponsorship of #6 and #7 have been sent to The Inter-cultural Association of 

Greater Victoria, who will then be handling those disbursements.  Refugees #6 and #7 are expected to 

arrive by the end of the year.  The sponsorship team for #8 have just chosen their candidate but the 

time frame for their arrival is a long way off. 

In the meantime, ROAR has applied for incorporation as a nonprofit society.  Eventually, this will enable 

ROAR as an independent entity to issue tax receipts and will no longer rely on Brechin United Church to 

do so.  Since almost all of the people now serving on sponsorship teams are from the wider community, 

Brechin may cease to have a role as a partner with ROAR, beyond the strong support which has always 

been welcomed.  At that time, I would step down as Refugee Coordinator and this ministry would cease 

to exist as a part of Brechin’s outreach. 

Respectfully submitted, Anne Manikel 

 

____________________________________________________________________________________ 

Worship Team Report  

The Worship Team met August 30, 2023 in the Arbutus Room at Brechin United Church, 2020 Estevan. 

 

Church attendance over the summer was excellent. The choir continued to offer music during the 

summer, gathering to rehearse prior to Sunday service. Special music was offered on several occasions. 

Regular choir practices began again on August 31st. The choir’s fundraising concert has been postponed 

to April 2024. Some people have asked for Hymn Books. They will be available at the back of the church. 

 

Rev. Tif is busy planning services to the end of 2023. The blessing of the backpacks was held on 

September 10th. The service was followed by our fall barbeque. Tif was away August 31st – September 6. 

Brian Pankratz was service worship leader on September 3rd. Tif will be away October 2nd to 18th.  Rev. 

Maxine Pirie will lead service on October 8th and Anne Manikel and her Stewardship Committee will lead 

on October 15th. 

 

The keyboard is set up in the Chapel. The cord is being kept in the music room. 

Use of the Grand Piano will be at the discretion of Music Director Tim Weger. 

The organ was inspected by Brian Thompson of Calgary. His report was distributed to Council Members. 

The $10,000.00 it would take to replenish the instrument seems like a lot of money. Some felt that 

maybe the organ should be sold. For now, it will be returned to the wall adjacent to the choir risers. 
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November 5th will be a joint Covenanting Service for Rev. Sarah Fanning and Rev. John Helps; hosted be 

Brechin United Church. What refreshments will be required?  Is it time for us to have a separate 

Hospitality Committee? 

 

A new reader’s list has been put together. 8 new people volunteered to read. 

Peggy Jensen is looking into the purchase of calendars for 2024.  

 

Respectfully Submitted, Grace Skomorowski 

 

 

 


