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Safe Sanctuaries Policies and Procedures 
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I. Introduction 
 

The General Conference of  The United Methodist Church, in April 1996, adopted a  resolution 
aimed at reducing the risk of sexual abuse in the church.  

   
   Jesus said, “Whoever welcomes (a) child… welcomes  
  me.” (Matthew 18:5). Children are our present and our future, 
  our hope, our teachers, our inspiration. They are full participants 
  in the life of the church and in the realm of God. 
 
   
  “Do not be anxious about anything but in everything by prayer and supplication 
  with thanksgiving let your requests be made known to God. And the peace of 
  God, which surpasses all understanding, will guard your hearts and minds in 
  Christ Jesus. (Philippians 4:6-7, NRSVUE). Connecting to the love of God 
  guards us from fear. 
 
  As we approach the work of creating safer sanctuaries, we strive for flourishing, 
  not fear, to always be first and foremost in our minds. The fear of abuse, the fear 
  of harm, the fear of litigation, and the fear of all the negative outcomes that we 
  are trying to avoid with this work is understandable. These threats are real.    
  Nevertheless the goal of establishing healthy relationships and healthy  
  boundaries that nurture strong and growing faith communities is always our 
  guiding principle. 
   
  The benefits of Safe Sanctuaries ministry are not always found in the harms  
  prevented, but also in the visible benefits safety and conscientious action can 
  bring to a community. 
 
   God calls us to make our churches safe places, protecting 
  children and other vulnerable persons from sexual and ritual abuse. 
  God calls us to create communities of faith where children and  
  adults grow safe and strong. (From The Book of Resolutions of 
  The United Methodist Church –1996. Copyright 1996 by The 
  United Methodist Publishing House.) 

 
 

So, in covenant with all United Methodist Congregations, we adopt this policy for the           
prevention of child/youth/vulnerable adult abuse in our church. 

 

II. Purpose 
 

The purpose of this policy is to help The Isle of Hope United Methodist Church (hereafter     
referred to as IOHUMC) provide a caring and safe environment for children, youth, vulnerable 
adults and those involved in ministering to such persons in all phases of the Church’s life. We 
express our unwavering commitment to the physical safety and spiritual growth of all under the 
shadow of the steeple. 



 

 
III. Statement of Covenant 
 

Therefore, as a Christian community of faith and a United Methodist congregation, we pledge  
to conduct the ministry of the gospel in ways that assure the safety and spiritual growth of all of 
our children, youth and vulnerable adults as well as all of the workers with children, youth and  
vulnerable adults. We will follow reasonable measures in the selection and recruitment of  
workers; we will implement prudent operational procedures in all programs and events; we will 
educate all of our workers with children, youth and vulnerable adults regarding the use of all 
appropriate policies and methods (including first aid and methods of discipline); we will have a  
clearly defined procedure for reporting a suspected incident of abuse that conforms to the      
requirements of state law, and we will be prepared to respond to media inquiries if an incident 
occurs. 

 
 
IV. Types of Child/Youth/Vulnerable Adult Abuse 
 
 A. Definition 

Child/youth/vulnerable adult abuse refers to an act committed by a parent, caregiver, or 
person in a position of trust (even though he/she may not care for the child/youth/
vulnerable adult on a daily basis) which is not accidental and which harms or  threatens 
to harm a child, youth or vulnerable adult’s physical or  mental health or welfare.  This 
includes any acts utilizing electronic means that could be construed as physical, verbal, 
sexual, or ritual abuse. 

 
 B Types of Abuse 

 
1. Physical Abuse 

Abuse in which a person deliberately and intentionally causes bodily harm to a 
child/youth/vulnerable adult. 
Examples: violent battery with a weapon, burning, shaking, kicking, choking 

 
  2.  Emotional/Verbal Abuse 

Abuse in which a person exposes a child, youth, or vulnerable adult to  spoken 
and/or unspoken violence or emotional cruelty. Emotional abuse sends a       
message to the child/youth/vulnerable adult of worthlessness,  badness, and    
being not only unloved, but undeserving of love and care.  
Examples: confinement (as in a closet), inadequate nurturance, extreme             
discipline, knowingly permitting such behavior as drug or alcohol abuse.         
Emotional abuse is often very difficult to prove and is devastating to the victim. 

   
3. Neglect 

Abuse in which a person endangers a child, youth or vulnerable adult’s health, 
safety, or welfare through negligence. 
Examples: withholding food, clothing, medical attention, education, or even      
affection and affirmation of child’s/youth’s/vulnerable adult’s self-worth 

 4. Sexual Abuse 
Abuse in which sexual contact between a child/youth/vulnerable adult and an 
adult (or another older and more powerful youth) occurs. The child/youth/
vulnerable adult is never truly capable of consenting to or resisting such contact 
and/or such sexual acts. Child or youth sexual abuse is the sexual exploitation or 
use of minors for satisfaction of sexual drives. This includes, but is not limited to 
incest, rape, prostitution, romantic involvement with any participant, any sexual 
intercourse, or sexual conduct in sexualized behavior that communicates sexual 
interest and/or content.  
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a) Sexual Misconduct   
Any unwanted sexual or gender-directed behavior by either a layperson 
or a clergyperson within a ministerial relationship. 

 
   b) Sexual Harassment  

A form of sexual misconduct that is defined in ¶1611 of the Social 
Principles of The United Methodist Church as found in The United 
Methodist Book of  Discipline—2012. Sexual harassment is any 
unwanted sexual or gender-relationship that is so severe or pervasive that 
it alters the conditions of service by creating a hostile, offensive 
enviroment. Sexual hararssment can include unwanted sexual jokes, 
repeated advances, touching, or comments that insult and/or degrade or 
sexually exploit women, men, elderly persons, children, or youth. 

 
   c) Sexualized Behavior 

Any behavior that communicates sexual interest and/or content.          
Sexualized behavior can be a form of sexual misconduct when this      
behavior is unwanted by the recipient or witness, is a violation of        
society’s or the church’s law, breaks the sacred trust in the  ministerial 
role, or violates the vows taken at membership or ordination. 
Examples: “displaying sexually suggestive visual materials, making   
sexual comments or innuendo about one’s own or another person’s body,      
touching another person’s body, hair or clothing, touching or rubbing  
oneself in the presence of another person, kissing, and sexual                    
intercourse.” (Resolution 36, The Book of Resolutions 2004) 

 
  5. Ritual Abuse 

Abuse in which physical, sexual, or psychological violations of a child/youth/
vulnerable adult are inflicted regularly, intentionally, and in a  stylized way by a 
person, or persons, responsible for a child, youth’s or  vulnerable adult’s welfare. 
 

  6. Elder Abuse 
   Elder abuse is defined as “any intentional, or negligent act by a care 
   giver or any other person that causes harm or a serious risk of damage to a     
   vulnerable adult. 

 
V.  Reducing the Risk of Abuse of Children/Youth/Vulnerable Adults;  

 Policies and Procedures 
  

In an effort to create the safest possible environment within IOHUMC, several prevention 
measures will be utilized. These measures include screening of paid and volunteer workers for 
past child abuse convictions, provision for regular training on child abuse issues to paid and 
volunteer staff members, use of the two adult worker rule, standards of appropriate  classroom 
discipline, and open classrooms. It is our responsibility and deepest desire that all who enter our 
care will find shelter under the shadow of the steeple. IOHUMC will be vigilant in protecting 
all in our midst. Background checks and covenant statements will be required of all leaders. 

 
  
 Definitions: 

 
Worker—an adult who has responsibility for programming and/or supervision of      
children, youth and/or vulnerable adults 

 
 Adult—person 18 years of age or older 
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 Child—person whose age is between zero and 12 years of age, inclusive 
 Youth—person whose age is between 13 and 17 years of age, inclusive 

 
 Vulnerable Adult—any person 18 years of age or older with diagnosed diminished 
 physical, mental or emotional capacities  

 
A. Annual Orientation for Workers 

All workers with children, youth and vulnerable adults at IOHUMC, paid and volunteer, 
are required to attend an annual orientation. This orientation will include the church’s 
policies for the prevention of abuse, procedures to be used in all ministries with         
children, youth and vulnerable adults, appropriate steps to report an incident of abuse, 
and details of state laws regarding abuse. During this orientation, workers will sign or 
renew their covenant to abide by and cooperate with the church’s policies and           
procedures. All workers will be required to sign a criminal background release form; 
background checks will be completed every five years or as requested. Youth who help 
with children’s ministries are also required to attend annual orientation and sign the cov-
enant.  Workers who do not attend an annual orientation will be contacted and given the 
opportunity to complete the covenant form. 

 
B. Two Adult Rule 

No fewer than two adults who are not related and have passed the screening  process, 
must provide supervision at all times during any program, event, or  ministry involving 
children, youth and vulnerable adults at the church. If a group is divided, each subgroup 
which is in a separate room will have two adult workers. Invited guests who are not 
screened do not count as part of the two adult rule.  

 
1. Use of Floaters  

During periods of time when only one supervising adult is present, all             
interactions will occur in open and public spaces and room doors will remain 
open.  A designated adult “floater” will roam between rooms,  regularly      
checking in on each room.   When one adult is assisting in the restroom,          
another adult must be in line of sight.  

 
2. Overnight Stays 

If any group stays overnight at the church, or if a church sponsored group leaves 
the premises, two or more workers must provide supervision. If it is a mixed 
group, the workers must include at least one male and one female who are not 
related. If a group is one gender, at least one worker must be of the same gender. 
When groups travel overnight and stay in a hotel or other non-bunkroom     
housing, adult leadership will stay in separate rooms from children, youth and 
vulnerable adults.  

 
  3. Transportation    

When transporting children, youth and vulnerable adults to day trip activities one 
supervising adult in each vehicle is adequate. A driver’s license is required to be 
on file in the Church office for all drivers of a personal or church vehicle.  When 
a personal vehicle is used, a $300,000 per vehicle liability insurance certificate is 
required to be on file in the Church  office prior to use of that vehicle. A copy of 
driver’s license and proof of insurance is to be submitted by all drivers annually. 
When traveling by charter bus, adult chaperones will be stationed throughout the 
bus to ensure constant supervision while traveling together. If the required adult 
leadership cannot be secured, the event cannot take place.  
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C. Age Requirements for Workers 
Persons under the age of eighteen will not be placed in charge of any groups of children 
or youth. Persons under the age of eighteen cannot be expected to have developed the 
maturity and judgment that is needed to be fully responsible for younger children. Youth 
may serve as assistants but cannot count as one of the two workers. 

  
 D. Five Year Older Rule 

Of the two adult workers (see Section V., Article B.) for a group of children and/or youth 
at least one of the workers will be at least five years older than the oldest member of the 
group.  The Five Year Older Rule is not applicable to those working with vulnerable 
adults. 

 
 E. Six Month Hospitality Rule 

IOHUMC will not utilize a worker for children, youth and vulnerable adults ministries 
unless such person has had continuous active involvement or has been a member of this 
church for at least six months. This rule does not apply to paid staff. All persons must 
participate in an annual orientation and screening process. 

 
 F. Worker Screening and Drug-Free Environment 

Before beginning the first year of service, each employed or volunteer worker in       
children, youth and vulnerable adult  ministries will be asked to sign a statement        
indicating that he/she has never been arrested or convicted of a crime under state or   
federal law (excluding minor traffic offenses) nor had such conviction expunged. An 
application and criminal records check will be required of each worker. 

 
References will be required for all paid workers. It is the intent of the IOHUMC to     
provide for its members and children a drug and alcohol free environment.  Therefore, 
drug screening is compulsory for all paid staff and may be required of volunteers. In the 
event of a positive drug screening (confirming drug use), the Safe Sanctuaries         
Committee will notify the Staff Parish Committee and/or the appropriate immediate  
supervisor of the positive drug test. A positive drug test may, in the sole discretion of 
the Staff Parish Relations Committee and/or a designated representative, result in            
immediate termination, suspension or a probationary period of employment with       
specific conditions, including but not limited to, monthly random drug screenings as  
determined by Staff Parish Relations and/or a designated representative.  Department of 
Motor Vehicles checks will be required for each person who will be driving youth,   
children or vulnerable adults, whether using church van or personal  vehicle.  

 
Short-term outside leadership does not have to go through screening process as long as 
they are not left alone with children, youth, vulnerable adults, and leadership who have 
been screened are present. 

    
All records from criminal background checks will be examined by the Associate    
Pastor. This staff person will refer concerns to the Safe Sanctuaries Task Force for a 
determination of whether action is  required, who should be notified of the criminal rec-
ord (e.g. the Pastoral Staff, the Staff Parish Relations Committee or the appropriate im-
mediate supervisor) and any recommendations for actions to be taken. Documents ob-
tained through the screening process will be strictly confidential and kept in a locked 
cabinet.  

 
Any community group of children, youth or vulnerable adults who use the church      
facility will be responsible for having in place and being in compliance with its own 
screening process for all adults participating in its programs involving children, youth or 
vulnerable adults. The community group must submit a copy of its screening process in 
order to use the facility. If the community group does not have its own screening  
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 process in place, all workers of the community group must complete IOHUMC’s Safe 
Sanctuaries training and screening process and be in compliance with IOHUMC  
Safe Sanctuaries Policies and Procedures. 

 
G. First Aid and CPR Training 

Current first aid and CPR certificates are required for 100% of paid staff who work with 
children, youth and vulnerable adults. Classes will be provided to encourage volunteers 
who work with children, youth and vulnerable adults to become First Aid and CPR    
certified. 

 
 H. Open Classrooms 

Windows will be included in classroom doors. Floaters will be used to go in and out of 
classrooms at irregular time intervals. Classrooms may be visited at any time without 
prior notice by church  staff, parents, and other volunteer church workers such as     
Childrens or Youth Coordinators. 

 
 I. Notification to Parents 

Full information will be provided to parents regarding the event(s) in which their      
children or youth will be participating. A signed permission form is required for all   
children and youth prior to participation in a ministry event. Students and parents are 
invited into a covenant of behavior for all ministry activities. Sample covenant below. 
 
 As a participant in the ministries of IOHUMC, I am committed to the          
 following promises: 
 I will be in attendance and fully participate in all activities. 
 I will respect each leader and fellow student by including everyone in my  
 conversations, at my table, in my group of friends. 
 I will not exclude, make rude comments or jokes. I will not bully or threaten 
 my peers in any way. 
 I will not be disruptive when another leader, student or guest presenter is 
 teaching or talking. 
 I will practice the highest ideals when I engage in free time or play and I will be  
 a positive representative of Isle of Hope UMC. My conduct will be a witness 
 of Christ’s love, service and inclusion. 
 If I choose not to live in covenant as the above states, I am fully aware that I  
 will be asked to remove myself from the group and my parent(s) will be asked 
 to pick me up from wherever I am, with the invitation to rejoin the group at the 
 next gathering. If a second violation occurs, I will be asked to permanently        
 remove myself from this year’s activity, recognizing that I am not ready for this 
 experience. 
 Signed by the child or youth, and parents. 

 
  
J. Harm From Within 
  One out of every three sexual abuse cases involve peer-to-peer abuse by other children 
 or young people who are still minors. Over the last five years, there has been a 300% increase 
 in reported cases. These signs include: 
 
 1. Withdrawing from or avoiding activities or people a youth previously enjoyed 
 2. Trouble sleeping or excessive sleeping 
 3. Being easily and uncharacteristically brought to an emotional response of anger, tears, or  
     aggravation. 
 4. Change in school effort or attendance 
 5. Obsessing over social media posts 
 6. Substance abuse 
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  7. Self-doubt or lack of self-esteem 
 8. Aggression toward others 
 9. Physical injury 
 
  Self harm is another disturbing trend among youth. Self-harm is different from a suicide 
 attempt. Instead, it is an extreme emotional reaction and unhealthy coping mechanism to deal 
 with difficult emotions. Some signs of self-harm include: 
 
 1. Wearing clothing that covers up injuries or scars, especially when the clothing is not        
     temperature or seasonally appropriate 
 2. Isolating oneself to spend alone time 
 3. Negative self-talk 
 4. Brushing off injuries as the result of being “clumsy” 
 5. Changing interest levels about being with people or engaging in activities in which they    
     previously enjoyed participating 
 
 K. Safety for Vulnerable Adults 

By 2030 more than 21% of Americans will be older than sixty-five. For the first time in 
history the percentage of older adults will match that of children and youth. Elder Abuse 
can happen to any older person. No one is immune from this reality.  The same      
screening rules that apply to leaders working with children and youth will apply to   
leaders working with vulnerable adults with the exception of the “5 year older rule”.   
 
No fewer than two supervising adults will be present for any program where vulnerable 
adults participate (such as Nursing Home visitation, Meals on Wheels, and adult trips 
and retreats).   Allegations of Elder Abuse will follow the same protocol as other       
reporting, with the exception of reporting to Adult Protective Services.  
 
 

 L. Communication Release 
  Communication release forms are also crucial in safe ministry settings. It is up to the 
  guardian of a vulnerable person to determine with whom that person may interact. A 
  communication release form should note who in a ministry the participant is allowed to 
  communicate with and in what ways. 
 

   
 M. One-on-One Counseling, Meeting, or Training 

One-on-One counseling (meeting/training) may include, but is not limited to, ministerial 
staff, the Stephen Ministry and communion servers. Counseling (meeting/training) with 
children, youth and vulnerable adults will be done only while others are present in the 
same building and will be held in a room with a window in the door. 

 
 
 
 N. Individual Staff Instruction    

With the informed consent of Staff Parish and the Senior Pastor, Staff may offer         
individual, one-on-one instruction such as instrumental or voice lessons. These lessons 
may be offered only during regularly scheduled church office hours and office doors 
will remain open during the entirety of scheduled lessons.  Parents have the right to be 
present at all times during lessons and will be required to sign an Acknowledgement and 
Authorization form consenting to individual instruction.   

       
 O. Community Groups 

Community groups of children or youth who use the church facility are required to    
execute a User Agreement that will include, but is not limited to, the following        
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 commitments: 

 
1. The leaders of the community group have read and understood the IOHUMC Safe 

Sanctuaries Policies and Procedures. The leaders, on behalf of the community group, 
expressly represent that the community group: 

 
a) has in place and is in compliance with its own screening process for all 

adults working with children or youth, and vulnerable adults. 

 
b) has in place and is in compliance with its own policies and procedures to en-

sure sure the safety and well being of the children, youth and vulnerable 
adults interacting with community group. 

 
2. The community group will indemnify and hold harmless IOHUMC for any and all 

claims arising out of the community group’s use of the church facility and/or any 
failure by the community group to protect the physical and/or mental health or    
welfare of children or youth participating in its program or activities.  

 
The church facility will not be available to any community group of children, youth or 
vulnerable adults that is unable or unwilling to execute a User Agreement with the 
above-stated commitments. 

 
 P. Safe Sanctuaries in the Virtual World 

Our twenty-first-century world is flooded with a myriad of ways to stay in contact with 
one another. From e-mails to cell phones, social networking sites to blogs, video chats to 
virtual worlds, we are constantly connected without regard to geography, time zone, or 
depth of relationship. We as humans are made in the image of the triune God, and we 
long for companionship and connection with one another. Technology and its ease of 
use fuels our hunger for connection, relationship, and companionship. For the first time 
in human history we have the ability to develop and cultivate relationships with people 
whom we have never met, whose identities we cannot immediately verify, and whom 
we may never see face-to-face.  Multimedia usage is an everyday part of our culture. It 
is a mechanism we use to engage in ministry and equip others for discipleship and    
ministry in the world. Two of the biggest problems facing the church today in the area 
of technology are (1) online sexualized behavior and (2) the use and abuse of             
pornography.  Both of these stem from a third problem, which is inappropriate personal 
and interpersonal boundaries. We are living in a society in which cultural norms and 
values are quickly shifting. 

 
 
Social Media Use Policy for Volunteers: The use of social media and networking often 
causes lines to blur between work, personal life, and church relationships. Activities 
during or outside of volunteer work that are shared via social media may have adverse 
effects on your job performance, leadership ability, and witness of Jesus Christ and need 
to be considered carefully. By simply identifying yourself as a volunteer of IOHUMC, 
either directly or as a part of your user profile, you are creating perceptions about what it 
means to be a part of IOHUMC.  It is the expectation that all who participate in social 
media use will understand and follow these guidelines:  

 
As a children of God, members of the church universal, and volunteers of IOHUMC,  
we covenant and agree to use social media in ways that bring honor to God and show      
respect for self and for all others who might view our posts.  In particular we covenant 
to: 
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 1. Recognize and respect that behavior and actions online are also a reflection of how 
other Christians and people associated with IOHUMC may be portrayed. 

2. Posted words, images, and links are reflections of us individually as disciples of   
Jesus Christ and as volunteers of IOHUMC.  We will refrain from posting anything 
regarding inappropriate conduct such as drug or alcohol use or any items that      
contain profanity, degrading humor of any kind, ethnic or racial slurs, personal    
insults, obscenity, vulgarity, nudity, or pornography. 

3. Obey the laws governing defamation, discrimination, harassment, and copyright and 
fair use of proprietary or confidential information. 

4. Work within assigned ministry area(s) to establish appropriate boundaries especially 
as related to building relationships online with children, youth, parents, and other 
constituents of IOHUMC. 

5. Do no harm to the staff, pastors, members, or ministries of IOHUMC. 

6. Speak respectfully in online posts and communications of and to all persons; and 
refrain from negative or disrespectful posts as well as posts on objectionable or      
inflammatory topics. 

 
 
VI. Reporting Abuse 
 

A Safe Sanctuary Committee will be appointed by The Lay Leadership Committee in              
consultation with Pastoral Staff. The committee will consist of no more than six persons, in  
addition to staff representation from clergy, administration and student ministries. The members 
of the committee will serve terms of 3 years on a rotating basis. Should there be an allegation of 
abuse at IOHUMC, the following procedures shall be followed: 

 
A. Any allegation of abuse shall be treated as serious.  

 
B. Immediately begin documenting all procedures which occur in handling the allegation 

of abuse. 
 

C. Immediately notify the staff person in charge. The staff person notified shall              
  immediately contact the Senior Pastor and other members of the Safe Sanctuary       
  Committee. As many members of the committee as are immediately accessible shall be 
  convened in person or by telephone and the allegations shall be evaluated initially to 
  determine whether there is a reason to suspect abuse has occurred. It is NOT the       
  function of the committee to conduct a criminal investigation, rather the function is to 
  make a decision based on information provided to follow reporting steps below. 
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1. The staff person in charge will make a report to the Department of Fam-
ily and  Children Services, Adult Protective Services, or the appropriate 
authorities. 

 
2. Immediately notify parents/guardians if they do not have previous 

knowledge. This should be done as long as the allegation is not against 
the  parent, guardian or family member. 

 
a) verbally by no less than two members of the Safe Sanctuaries Task 

Force or church staff. 

b) written form by no less than two members of the Safe Sanctuaries       
Task Force or church staff. 

 
3. Encourage victim/victim’s parents or guardians to secure a medical               

examination for the victim. 

 
4. Immediately notify the church’s insurance company. 

 
5. Immediately notify the District Superintendent and Bishop. 

 
E. Do not confront the accused but do remove them from any further involvement 

with children, youth or vulnerable adult until the allegation is investigated.
  

  
F. The pastors should extend care and pastoral support to those impacted by the             

allegations but should NOT attempt to investigate the allegation. 

 
G. Observe confidentiality for both the alleged victim and the accused until       

advised to the contrary by the Safe Sanctuaries Task Force.  

 
H. The chair of the Safe Sanctuaries Task Force will be the sole spokesperson for 

the Church should an incident occur. 

 
 I. The church will cooperate fully with the investigation 
 

VII. Policy Review 
  

The Safe Sanctuaries Policies and Procedures of IOHUMC shall be reviewed annually 
by the Safe Sanctuaries Task Force.  A report of the review will be submitted to the 
Church Council at the Annual Charge Conference. Revisions must be approved by the 
Church Council.  


