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ELCA Coaching Ministry

We empower leaders who power ministries.

ELCA Coaching

Segment 2 Mission Development and
Congregational Vitality Specialty Coaching

WHAT?

In this specialized Segment 2 Training, Coaches are educated in the context of
Mission Development, Redevelopment, and Congregational Vitality, their
commonalities, and differences. The 8 ICF Coaching Competencies will be
explored and deepened through the lens of MD / CV Coaching.

Classes are 2 hours long, with class content taught during the first hour, and
practicing coaching with volunteer MD / CV Coaching clients during the second
hour.

WHO?

This Training is ideal for Coaches interested in growing their skills and
accompanying missional leaders and congregations. Minimum requirement to
attend this class is previous completion of a Segment 1 Coaching Class or
equivalent.

CCE

16 credits of Continuing Coach Education (CCE) accredited by the International
Coaching Federation (ICF)—12 credits for core competencies and four credits in
resource development. This coaching curriculum seeks to support mission
developers/redevelopers.



REGISTER:
https://www.elcacoaching.org/events/elca-segment-2-mission-development--

93/2023-09-26

LEARNING OBJECTIVES:
At the end of this class, participants will

Have a deepened and widened understanding of the 8 ICF Core
Competencies

Be able to competently connect the 8 ICF Coaching Competencies with the
specific context of MD / CV Coaching.

Be able to define the distinction between Mission Development,
Redevelopment and Congregational Vitality, and navigate the specific
needs, challenges, and opportunities of each area competently.

Have reflected on the specific context of coaching

people from diverse walks of life, with specific focus on minority and
marginalized groups.

Have practiced deep listening and powerful questioning in coaching
conversations.

Have explored the concept of Triangular Coaching with God’s Holy Spirit as
the third person in a coaching conversation in mind.

QUESTIONS?

Contact Pastor Sonja Ware at sonjawarecoaching@gmail.com.
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