July 1, 2023 - June 30, 2024 NLCC CASH FLOW BUDGET DETAIL

2020/2021 2021/2022 2021/2022 2022/2023 2022/2023 2023/24
2023/2024 NLCC Budget Budget Actuals Budget Forecast Budget Budget
Actuals
Income
1 General Giving 2,383,850 2,639,409 2,720,000 2,982,722 2,957,500 3,131,612
2 Rental Income, Interest & Misc. 55,000 68,737 70,000 114,329 80,500 95,000
2 Pre-school Rental
3 Rental Income
4 Interest/Miscellaneous
3 ota ome 438,850 08,146 90,000 097,0 038,000 6,6
Expenses
4 Administration
5 Credit Card Fees / Bank Charges 18.000 13,106 16,500 17.877 19,425 20,040
6 Copier (Lease & Copies) 20,000 20,557 22,960 22,794 21,960 21,960
7 Database & Website 10,360 9,289 9.420 12,058 11,340 11,340
8 Office Supplies & Postage 8,690 5,841 8,190 7,070 7,940 7,940
9 Telephone & Internet 4,500 3,162 3.420 3,170 3.155 6.365
10 Promotion / Communication 500 737 3,000 762 3,000 3,700
11 Software / IT /Subscriptions 13,045 27,688 22,450 23,787 30,500 27,404
12 Computer Technical Support 7,200 1,692 7,200 1,227 7,200 5,200
13 Annual Review 9.000 9,225 9,225 9,225 9,225 10,500
14 Campus Admin 2,000 1,966 2,500 3,737 4,450 0
15 Total Administration 93,295 93,263 104,865 101,706 118,195 114,449
16 | Fixed Obligations
17 Utilities 37,700 39,138 39,200 39,750 59,200 69,300
18 Insurance 34,980 57,654 60,950 103,598 68,150 117,600
19 Campus Insurance 33,600 0
20 Mortgage (Principal & Interest) 270,300 88,858 270,300 270,300 270,300 270,300
21 Taxes / Other Fixed Obligations 1,350 1,516 1,700 2,498 1,750 1,750
22 Total Fixed Obligations 344,330 367,562 372,150 416,146 433,000 458,950
23 | Pastoral/Staff Wages
24 Salaries & Contracts 1,156,085 1,209,232 1,326,784 1,395,634 1,379,905 1,523,248
25 Benefits & Deductions 143,000 150,606 167,141 169,952 179,350 205,427
26 Payroll Service Charges & WCB 5,250 7,366 5,850 7,489 7,685 8.554
27 Total Salaries 1,304,335 1,367,204 1,499,775 1,573,075 1,566,940 1,737,229
28 | Internship Program 58,000 93,137 67,775 74,589 77,095 77,554
29 | Pastoral Support & Development 39,400 46,026 52,200 49,581 51,200 51,950
30 | Adult Discipleship
31 Adult Discipleship Ministries (net) 5,560 5,421 6.910 2,957 4,460 6,623
32 Campus Discipleship 1,150 797 1,525 3,011 2,100 0
33 Alpha/Marriage Course (net) 7,295 4,427 7,295 11,024 7,295 15,565
34 Ministry Resource Centre 1,500 141 1,500 595 850 600
35 Total Adult Discipleship 15,505 10,786 17,230 17,587 14,705 22,788
36 | Young Adults Ministry
37 Young Adults Income -1,000 -1,522 -1,800 -68 -1,650 -2,800
38 Young Adults Expenses 4,410 4,598 5,210 2,845 5,060 6,250
39 Total Young Adults 3,410 3,077 3,410 2,777 3,410 3,450
40 [ Life Group Ministry 7,950 4,436 7,300 5,326 6,600 6,640
41 | Children's Ministry
42 WG Kids & Events (net) 16,000 12,223 15,950 9,241 16,200 16,050
43 Campus Kids 1,500 567 2,000 1,734 3,500 4,200
44 Total Children's Ministry 18,200 12,789 18,200 10,975 19,700 20,250
45 | Youth Ministry
46 Middle School Income -16,650 -5,803 -16,650 -7,052 -16,650 0
47 Middle School Expenses 23,150 8,323 23,150 12,986 23,150 9,290
48 Total Middle School 6,500 2,520 6,500 5,935 6,500 9,290
49 Total Campus Youth 800 56 800 962 1,400 800
50 High School Income -24,595 -21,718 -20,150 -22,446 -30,450 0
51 High School Expenses 35,095 29,040 30,650 30,158 41,165 15,565
52 Total High School 10,500 7,322 10,500 7,712 10,715 15,565
53 Total Youth Ministry 17,800 9,898 17,800 14,608 18,615 25,655
54 | Worship Ministry
55 Worship Income 4,000 -109 -2,200 -3,385 -2,200 -3,500
56 Guest Speakers 1,000 600 1,000 0 1,000 1,000
57 Worship Ministry & Training 23,700 21,231 26,750 29,392 26,750 29,025
58 Campus Worship 1,450 1,025 1,550 4,470 3.000 4,550
59 Total Worship Ministry 22,150 22,746 27,100 30,477 28,550 31,075
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60 | Special Events

61 WG Special Events 2,000 6.432 3,800 3,346 3,300 2,800
62 Campus Special Events 1,600 4,879 2,000 3,165 3,150 7,300
63 Total Special Events 3,600 11,204 5,800 5,517 6,450 10,100
64 | Leadership Training
65 Elders 1,325 311 1,325 1,254 2,150 1,850
66 Training Program Scholarships 4,000 2,000 4,000 2,000 2,000 2,000
67 Total Leadership Training 5,325 2,311 5,325 3,254 4,150 3,850
68 | Ministry Support
69 Hospitality & Connections 16,000 16,877 19,000 19,754 23,500 28,000
70 Campus Hospitality 4,000 2,744 7,500 8,432 13,125 5,500
71 Sundays at 5 2,600 1,300 0 0
72 Memorials 2,500 1,030 2,500 624 2,500 1,500
73 Prayer & Care Ministries 3,500 1,324 3.850 2,744 3.850 4,200
74 Total Ministry Support 28,600 21,976 34,150 31,554 42,975 39,200
75 | Conference & Church Planting Ministries
76 BC Conference of MB Churches 120,000 130,000 130,000 132,000 132,000 138.000
77 MB Seminary 10,000 10,000 10,000 9,333 10,000 10,000
78 Total Conf & Church Planting 130,000 140,000 140,000 141,333 142,000 148,000
79 | Local & Global Missions
80 Outreach (CSM, Initiatives) 12,500 4,430 11,800 11,473 11,800 10,400
81 Campus Outreach 4,500 1,916 5,850 1,470 8,750 5,500
82 Langley City Outreach 2,500 2,831 3,500 3,458 4,000 4,000
83 Youth Unlimited 5,000 5,100 5,100 5,100 5,100 0
84 Alpha Canada 5,000 5,100 5,100 5,100 5,100 10,000
85 Local Missions Partners/Projects 34,500 19,377 31,350 26,602 34,750 29,900
86 Global Missions
87 Multiply Workers (MB Mission) 14,800 4,800 4,800 6,000 4,800 6,000
88 Power to Change 13.200 11.200 13.200 11.000 10.800 9.600
89 Frontiers/Friends in Formation 2,400 2,400 2,400 2,400 2,400 2,400
90 Wycliffe Mission Workers 18.000 21,400 21,600 25,200 24,000 25,200
91 SIM/CFA 12,000 9.000 11,400 12,775 11,400 15,000
92 YWAM Mission Workers 24,000 31,200 31.200 32,400 31.200 34,800
93 Short-term Missions Support 4,000 0 6,000 4,459 6,000 6,000
94 GO Team Ministry (net) 7.000 4,935 8.000 5,248 8.000 8.000
95 Wellspring 33,600 33.600 33,600 33.600 33,600 33.600
96 Current/Future Partnerships 17.000 7.400 13.800 2,800 13.800 13.800
97 Total Global Missions 146,000 125,935 146,000 135,882 146,000 154,400
98 Total Local & Global Missions 180,500 145,312 177,350 162,484 180,750 184,300
99 | Facilities Ministry
100 Building Maintenance 26,100 24,432 26,400 45,804 28,500 48,072
101 Campus 30,000 27,525 40,020 63,960 137,165 53,700
102 Janitorial Services & Supplies 13,000 46,020 50,800 51,413 52,250 58,900
103 Kitchen Operations 5,000 3,566 5,000 4,801 5,000 6,000
104 Security 1,250 1,660 1,250 1,015 1,350 2,000
105 Yard Maintenance 20,100 25,799 21,100 28,304 21,600 27,500
106 Total Facilities 95,450 129,002 144,570 195,296 245,865 196,172
JIYd Total Operating Expenses 2,367,850 2,480,729 2,695,000 2,836,286 2,943,000 3,131,612
/! [ /[ J [ |
WLl Total Operating Surplus (-Deficit) 71,000 227,417 95,000 260,765 95,000 95,000
109 | Building Reserve 25,000 25,000 25,000 25,000 25,000 25,000
110 | Capital Equipment 46,000 75,435 70,000 52,523 70,000 70,000
111 Total Operating & Cap. Surplus (Deficit)
112 Total Capital Equipment &
(KK Total Expenses 2,438,850 I 2,581,164 2,790,000 I 2,913,808 3,038,000 I 3,226,612
I A Y | N R | D D |
W Total Surplus (-Deficit) | 126,982 | 183,243
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