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ACTION ITEMS 
 

Name Action Item Date 
Wardens & 
David Stewart 

Event to brainstorm worship perhaps with social aspect  When we are fully  
back in our bldgs.. 

 

Participants: The Ven. Dr. Lon Towstego, Chair     
     Lynda Clifford  Deb Butler  Ken Pedlow  Ian Stuart  
     John Beresford Lynn Fallan   Terry Hartley  Karen McColm  
     Gary Moss  David Stewart Don Wilson 

Leslie Pedlow (Recording Secretary) 
 

Regrets:    Sandra Scarth 
 
I Open meeting with Prayer – Lon called the meeting to order at 7:01 p.m. and 

acknowledged Indigenous Day and his experience visiting the Tsawout territory(?) 
earlier this evening.  He then opened with prayer.   

  
II  Changes or Additions to the Agenda? – Gary Moss asked if St. Stephen’s audio 

equipment could be added to the agenda as New Business and Lon had an item to 
add to Business Arising. 

 

 It was Moved by John Beresford, Seconded by Ian Stuart that the Agenda be 
adopted with the requested addition. Carried.  

 
III  Minutes: 

1. Council Meetings – April 19, 2022 were approved electronically and posted to 
the website. 
 

IV  Reports 
1.  Rector – Lon reiterated his thanks to all while he was away on vacation. – There 

were no questions or comments. 
 

2. Wardens  
-    St. Mary – There were no comments or questions. 
- St. Stephen – Lon reminded Lynda that the use of the Bottle Recycling funds 

were to be discussed at the last Operations Committee and it didn’t happen.  
Please make sure to add it to the next St. Stephen Ops Com agenda. There 
were no questions 

 
It was Moved by Don Wilson, Seconded by Lynda Clifford that the Non-Financial 
reports be received. Carried. 
 

3. Financials:   
a) St. Mary Statements to May 31, 2022 – presented by Ken Pedlow.  He 

reminded Council that brief Stewardship notices were in the March bulletins 
and a more detailed report was in the June ConneXion in order to keep 
stewardship front and centre.  David Stewart commented that he thought the 
ConneXion report was excellent. There were no questions.   
 

It was Moved by Ken Pedlow, Seconded by Lynn Fallan that the St. Mary 
Financial Statements to May 31, 2022 by adopted.  Carried. 
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b) St. Stephen Statements to May 31, 2022 – presented by Lynda Clifford.  Lynda 

advised that the statements that were circulated by email were prepared by 
Bob prior to his vacation and prior to him having the complete payroll 
statements from the Diocese.  Hard copies of statements were distributed at 
the meeting of statements that Bob had prepared this morning.  Lynda asked 
for clarification of the category “Bulk Payroll Charges”. Leslie explained that 
this was a holding spot for Diocesan originated payroll errors that were in need 
of correction and once the correction came from the Diocese (not until the next 
pay period), that this account code should be reduced.  The only exception 
was when the error occurred in December and the correction was not made 
until January of the following year.  There was a question relating to income 
for “Funeral Bulletin Fees”.  Lon advised Council that we were now charging a 
fee for the photocopying of funeral bulletins.   Leslie reported that she put these 
fees as a recovery against our photocopying and/or stationery expenses and 
indicated that she had a discussion with Bob about doing the same so that he 
is not incurring assessable income.  It appears no action has been taken in 
this regard. 
Leslie expressed concern that the Rector’s Salary figure still did not closely 
resemble the figure presented by St. Mary.  Council seemed satisfied that the 
Budget Review summary matched the Profit and Loss statement. 
 

It was Moved by Lynda Clifford, Seconded by Don Wilson that the St. Stephen 
Financial Statements to May 31, 2022 by adopted.  Carried. 
 

V  Business Arising/Discussion from Minutes   
a) “The Post Quarantine Church” Book Study – Will continue on Wednesdays as 

planned after the start being delayed one week.  David Stewart commented that 
we should take care and make time to present this study at a time when people 
who work can attend. 

b) Safe Church – Lynn Fallan gave an update on the revised program.  She has the 
email up and running and is making headway.  She has started looking at the on-
line modules.  She noted that once she has finished her training, she will be 
looking at staff and Council Members to take the course. 

c) Lay Leadership in Worship Course – Lon advised that there is a new training 
program in the Diocese that will begin in September on Zoom.  This does not take 
the place of the former Lay Readers program and it is not a requirement for those 
who are currently involved in the Liturgical Assistant role. This is a course that will 
equip those recommended to attend with resources, particularly on being able to 
give sermons or the ability to find a suitable sermon that may be read.  Lon has 
currently reached out to a few people asking if they would be interested in 
attending and would welcome anyone who is interested to reach out to him.  

 
VI  Correspondence 

a) Bishop’s Pastoral Letter regarding Synod staffing – Although included in this 
month’s package, this letter was sent to Council electronically on May 25th. It 
was received for information. The changes were briefly discussed. 
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VII  New Business  
a) St. Stephen Audio Equipment – Gary Moss reported that he had undertaken the 

inventory.  He noted that while most equipment is older, it is still in working 
order.  The exception is that three out of five mic stands are broken and he 
wonders if they could be replaced.  He estimates it would cost about $50 each.  
Lon and the Wardens will discuss this with Gary and likely proceed. 
Gary also asked if the sound equipment is used for funerals or with hall rentals 
and he suggested that there should be a charge for this.  He also indicated that 
there are times when he isn’t notified with sufficient time to set up if the 
equipment is needed.  Lon agreed that there should be better notification and 
more clearly defined fees related to audio equipment use, especially for private 
functions.  Lon indicated that St. Mary is charging a minimum fee of $100 for 
funerals to have a technician in place.  Leslie advised that these fees are put into 
a special Sound/Video fund that could be used to replace or purchase 
equipment as needed. 

 
VIII Next Meeting 

Perhaps a social time later in July.  TBD 
 

Ken Pedlow Motion for adjournment at 8:01 p.m. 
 

X  Closing with Prayer and the Grace  
  Don Wilson led a closing prayer and the Grace was said together. 

 
 

 

     Lon Towstego, Chair 
 



Parish of Central Saanich Council Agenda – June 21, 2022 
7:00 p.m. at St. Mary 

 

June 21, 2022 Page 1 of 1  
 

Regrets:  
 
I Open meeting with Prayer  
 
II  Changes or Additions to the Agenda? 
 
III  Minutes: 

1. Council Meeting – April 19, 2022 – approved electronically & posted 
 

IV  Reports 
 1.  Rector – Lon 

 
2.  Wardens –   St. Mary 
            -   St. Stephen 
 Motion to receive above reports 

 
2. Financials:   

a) St. Mary Statements to May 31, 2022 (would incl. April) – Ken  
 Motion to adopt 

 

b) St. Stephen Statements to May 31, 2022 (would incl. April) - Lynda  
 Motion to adopt  

 
V  Business Arising/Discussion from Minutes   

a) Parish Identity: “The Post Quarantine Church” Book Study 
b) Safe Church Update – Lynn Fallan & Sandra Scarth 

 
VI  Correspondence 

a) Bishop’s letter re Diocesan Office staffing – sent to Council on May 25th    
 
VII  New Business 
 
VIII Next Meeting 
  July 19, 2022 ??? 

 
Motion for adjournment  
 

IX  Closing with Prayer and the Grace  
 

 

  



Wardens’ Report for St Mary’s to Parish Council – June 21, 2022 

Activities - completed 

1) Prepared the Parish’s Charitable Registration Filings for the Canada Revenue Agency. 
2) Prepared the May year to date financial package for review by the parish council. 
3) Participated in the Spring Fling Sale on Saturday June 11th. 
4) Supported new usage of the facilities (AA meetings and Choir rehearsals). 
5) Provided support to the Stanlake and Otto funerals. 
6) Adapted the Covid 19 protocols as they change. 
7) Prepared financial and operational reports for the May 20th Operations Committee meeting. 
8) Participated in the Stelly’s First People’s bursary decisions. 
9) Ian has purchased and donated a handheld vacuum for use around the church. 
10) Installed signage on the hall fire doors to aid in preventing security lapses when the doors are opened. 

Activities – Underway or planned 

11) Order the remaining new phones and complete the rest of the phone system repairs. 
12) Complete the re-organization of the utility room in cooperation with janitor. 
13) Following up as required from the annual fire inspection (repairs to drywall in the electrical room) 
14) Arrange for the Fire Dept to agree to implementation of the Fire Safety Plan when they follow up on the fire 

inspection repair. 
15) Undertake to complete a Capital & Significant Operating Issues Plan. 
16) Reinstall re-bar in the damaged parking lot curb and repaint the curbs at the entrance. 
17)  Plan and budget for the repainting of the parking lot lines (Estimated cost $1,849). 
18) Update the subscribed website format to the latest Tithe.ly version and support the website redesign 

committee. 
19) Review the existing garden plots around the church with a view to simplifying the plantings in consultation 

with the gardeners which are still undertaking maintenance activities. 
20) Complete the CRD required back flow water system testing using ASD Backflow Testing. 
21) Upgrade the existing office computer system in 2022 based on research and usage requirements. 
22) Additional treatment of the moss on some areas of the roof is needed in the spring. 
23) Complete repairs (foam insulation and finishing) to the Altar Guild sink drain. 
24) Keep informed about Diocesan initiatives. Transforming Futures update/ Bishop Anna’s Six Priorities. 
25) Repaint the exterior wood frames on the 2 stained glass window either side of the chancel. 
26) Repair and install waterproofing of circular window above the main front door. 
27) Repair gutter leak above the hall door. 
28) Find new supplier for paper towels in the washrooms, purchase new hand soap bags for the dispensers. 
29) Looking into the purchase of thermostats than can be operated through the internet to reduce unnecessary 

heating of the building. 
30) Look into installing a keypad lock on the entrance door near the hall to improve security and better control 

security lapses. 
31) Making efforts to have unused keys returned. 

Respectfully submitted by Ian Stuart & Ken Pedlow 



St Stephen Wardens Report June 2022 
 
To Be Done 
 
Inventory needs to be done, areas needing help, Music and all related equipment, ? 
Gary Moss, Kitchen- Group, Office and equipment ? -Bob, Howie’s office- ? Howie, 
Furniture, Hall and Church, including artwork - group, Lon’s office. Shed - ?? This is 
required by Diocese. Photos help make this easier. 
 
Safe church, set up soon to be done on line. 
 
Peter is working on upgrade for alarm system, also a new and better and greener light 
over the Lichgate. 
 
Carpet for the hall altar area and also repair to the lectern stand. 
 
Storage area, under the hall, clean up is required, paint to recycle and several signs can 
be disposed of, maybe the desk…. Some items could go to be sold. Peter and I had a 
start at it recently when trying to uncover the wood to be used for boxes for Cremation 
ashes., these are made by Jack Watters. 
 
Plans for Frontal fabrics and Altar hangings 
 
Fundraising plans, Community Garage Sale on late August or Sept. 
 
Find a project that we can work on with our First Nations Neighbours 
 
Consider a Bursary similar to the one given by St. Mary 
 
Church steps, waiting until the weather is dryer 
 
Fence around Cemetery to be painted when weather permits 
 
Repairs to Stain Glass window, Estimate is in and $6-8,000 to be booked to be done 
this summer and glazing of windows estimate to come. Chimney at the church may be 
in need of grouting replacement. 
 
Discussion about wreath and candles for Advent, need to do this soon. 
 
Discussion with Envision Painting on site about the back wall of the church. Repainting 
to be done in the summer in dryer weather. 
 
Trying to find new volunteers for things like coffee time and counting helpers. Comfort 
Ministry is needed for memorial teas. 
 
Consider finding ways to reduce paper use and copier costs. 
 
Check Floor in the Hall Entranceway, Peter has looked but repair still to be considered. 
 



There is a plan B suggestion for the area where blackberries were cut, to be discussed 
at operations, will receive an estimate for some levelling which it is felt will be a good 
next step with some seeding to follow. 
 
New contract for preschool has been done, included are increase in rent and also a 
financial benefit to them when extra push back is required by renter, the charge will be 
passed along to preschool. They are planning to go back to 4 days a week in 
September. 
 
Recently discovered leak inside from turning on outside tap. Has made opening up and 
fans installed to help dry the area. 
 
Completed 
 
Floor in entrance way has been looked at but will follow up after preschool is out for the 
summer. 
 
Blackberry cutting has been done and came in under estimate, 
 
Reinforcement of the covers of Septic Holding Tanks beside the Hall. 
 
Shed Clean up partially done, empty bottles removed, move to be done, 
Bottles were taken to Hartland recycle as well as some tires found when blackberry 
bushes were cleared. 
This also had the loose gravel which had been moved during snow plowing to be 
pushed back onto the road way 
 
Obtained gravel to fill pot holes, waiting for cement to mix in with this. 
 
With the help of Terry and Deb we managed to move a few things around in the office 
and also cleaned up generally.  We spent a fair bit of time sorting through Historical 
items.  We also found boxes of old financials that can be shredded. 
 
Collection of bottles and funds collected is ongoing 
 
Submitted,  
Lynda and Deb 

























The Right Rev. Anna Greenwood-Lee 
900 Vancouver Street  
Victoria BC V8V 3V7 
p 250.386.7781 t f  1.800.582.8627 
e  bishop@bc.anglican.ca w bc.anglican.ca 

 

May 24, 2022 
 
 
Dear clergy, wardens and parish administrators, 
 
I write you to offer an overview of recent and upcoming changes to diocesan synod office staff. The 
synod office is in a time of transition and is taking a wholistic look at roles, responsibilities, resources 
and needs. Personnel changes in the bishop’s office, finance and communications, as well as 
diminishing apportionment income, mean that there are opportunities and challenges ahead. We are 
working to find a sustainable and life-giving way for the synod office to fulfill its ministry of oversight, 
administration and communication. The remainder of 2022 will focus on transition in preparation for a 
new iteration of roles and responsibilities in 2023.    
 
Recent and Upcoming Changes in the Synod Office 
 

• At the end of May, Barry Foster is permanently relocating to Calgary to be reunited with his 
family. Barry will continue as our executive officer until the end of 2022, working remotely from 
his Calgary office (aka, the kitchen table) and returning to Victoria as required. During this 
period, he will shift to working half-time, in part to save the diocese some employment 
expenses. While Barry will retire at the end of 2022, he will be available throughout 2023 to 
provide counsel if required.  

• Tara Saracuse continues to serve in the bishop’s office and is undertaking training so that she 
is more able to take responsibility for a myriad of human resources tasks including recruitment 
and strategic development. She also serves as the bishop’s assistant and is responsible for the 
bishop’s calendar.    

• Anna van der Hooft joined the staff as administrative assistant late last year and continues to 
work closely with Tara managing a wide variety of administrative matters. Anna will be 
increasing her weekly hours in the fall to offer more support. Many of the administrative tasks 
that were previously done by Tara, and some of the communications tasks that were previously 
done by Catherine Pate, are being shifted to Anna.    

• Gillian Astbury-Heinke has become the finance officer, and both she and Gail Gauthier 
worked through March and April to affect a smooth transition.  

• Michealle Skwara joined the office team in March 2021, initially to cover Zena McCreary’s 
maternity leave. Michealle has proved herself to be an invaluable asset to the team and has 
moved into the accounting assistant position that was occupied by Gillian. Michealle will now 
handle all matters related to payroll.  

• Eric Partridge is going to join the synod office team part-time beginning in September. Eric 
will be made executive archdeacon and will be responsible for advising Bishop Anna on 
pastoral transitions and clergy human resources matters. His time at the synod office will be 
increased in 2023 after Barry retires.  

• Brendon Neilson has acquired several work files well beyond his initial role as vision animator 
and is increasingly overseeing synod operations. Brendon has capably managed the refugee 
program and its transition towards a more sustainable program. He also works with Bishop 
Anna on parish visioning and diocesan programs and events. In 2023, Brendon will be 



 

transitioned to serving as executive director of the diocese and will work with Eric Partridge in 
fulfilling the multitude of tasks previously handled by the executive officer position. 

• Zena McCreary was on maternity leave for most of 2021 and has returned for 10 hours per 
week to handle insurance matters as a contractor. 

• Naomi Racz has been ably serving as editor of Faith Tides (formerly the Diocesan Post) for over 
a year now and we are grateful that she will be continuing in this role.  

• Alvaro Moreno returned from medical leave in March and has resumed his part-time role as 
coordinator of the refugee program.  

• Chance Dixon joined the team as diocesan archivist last summer. She works for the diocese on 
Mondays and Tuesdays and is a fantastic addition to the synod team. She is working hard to 
digitize and modernize our archives so that they are more accessible.  

 
What about communications? 
 
Catherine Pate’s employment ended a month ago after a little over six years. She worked diligently to 
bring the diocese into the 21st century, digitally-speaking, through our internal and external 
communications platforms and techniques. Catherine has left us a legacy of robust platforms, such as 
Office365 and our websites, to carry us forward and keep us current in today’s ever-changing digital 
world. Communications will continue to be an important feature of our work together and, in the 
synod office, we are currently auditing our communications needs and what staff, infrastructure and 
support are needed.  
 
What’s next? 
 
I have said often since I arrived in the diocese that we live in liminal times. Liminality can be trying and 
anxiety producing, yet it also offers opportunities to discover creative and generative new ways of 
being. In all of this, we rely on the invigorating presence of the Holy Spirit to enliven us and guide us 
forward. 
 
 
Yours in Christ,  
 
 
 
The Right Reverend Anna Greenwood-Lee 
bishop 
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