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5:30 Doors open 
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Kwulh / Seal Islets, located just north of Jai7em / Sandy Island. 

 

 
We begin by acknowledging that the land on which 
we gather is the ancestral and unceded territory of 
the Pentlatch, Ieeksun, and K’ómoks First Nation. 
We express gratitude for their faithful care and 
stewardship of this land since time immemorial. 
 
Unceded means that this land was unjustly taken 
from the K’ómoks for the settlement and profit of 
others, and we acknowledge that we have benefited 
from this injustice. As followers of Jesus, we confess 
our shared part in the pain and brokenness that the 
church at large has perpetuated towards Indigenous 
Peoples in North America and around the world. We 
acknowledge the ongoing generational trauma of 
Residential schools and recognize that we have all 
inherited the legacy of their impact. We respect and 
learn from the good work Indigenous people are 
doing in reclaiming their cultures. 
 
We also remember the work of Jesus Christ on the 
cross, and the call to His followers to be reconcilers. 
As Living Hope Church, we affirm our commitment 
to pursue reconciliation with one another, with 
Indigenous Peoples, and to call our community to be 
people of peace. 
 

LAND ACKNOWLEDGEMENT 
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5:30 PM Doors Open 
 

6:00 PM  Potluck Dinner 
 

6:45 PM Worship 
 

7:00 PM Meeting Called to Order 
 

1. Review of Meeting Procedures 
 

2. Agenda Approval 
 

3. Adoption of AGM 2022 Minutes 
 

4. Ministry Reports 
 

5. Pastor’s Address 
 

6. Vote for Elders 
 

7. Nominate + Elect New Nomination Committee 
 

8. 2022 Financial Report 
 

9. 2023 Budget 
 

10. Results of Elder Vote 
 

11. Prayer for Pastor & Elders 
 
 

9:00 PM Meeting Adjourned 

 

AGENDA 
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2022 ANNUAL REPORTS    



 LIVING HOPE CHURCHAGM 2023 

 
  

This Annual Report provides an update on some of the activities that 
we, as a church, have taken on this past year. Not all ministries of the 
church are included here. However, be assured that whatever you do 

in the name of Jesus Christ contributes to His Kingdom. The 
leadership of Living Hope Church appreciates all the time and energy 

you spend sharing your gifts with our church and our community. 
May God bless you richly for your service. 
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Dear Living Hope Church. I pray for God’s peace to 
be with you all. In 2022 I am so touched by the 
faith, generosity, and love that you have displayed 
as followers of Christ. I am inspired by your 
perseverance as faithful witnesses to Jesus, and I 
am excited to see how God is moving amongst us 
and what that will bring in years to come.  

2022 saw us begin the year having committed to 
services at Bay Community Church, at 4pm. We had 
restarted our Sunday School ministries, nursery, and 
coffee ministries as part of the Sunday worship 
gathering. And hot chocolates in the parking lot 
after the service sometimes. Some folks were able 
to rejoin in-person gatherings as time went by who 
had been absent during the pandemic. Over the 
early part of 2022 we really settled into the 4pm 
time slot, little knowing what was in store for us! By 
the fall of 2022, we were revisiting the question of 
what time our service should be, but that 
conversation was cut short, as you will see.  

Before getting to the fall, one of the stories I want 
to highlight, is of our time in Homewood. Our time 
together over a weekend of eating, playing games, 
casual conversation, non-casual ping pong (I’ll get 
you next time, Steve, I’ve been practicing), and so 

much more – is a key part of the fellowship 
formation of the body of Living Hope. The weekend 
proves every year, to be a good space to get to 
know people, to enjoy each other’s company, and 
to care for each other by hearing our stories and 
bearing burdens together. I am impressed by how 
families and individuals who otherwise may not 
have been able to go, were able to make use of 
funds made available by others to allow them to 
attend without the financial stress. It is too easy to 
go to church, but only connect with a small 
selection of the body. Taking a weekend together, 
eating our meals together, and playing together is a 
great way of widening our familiarity with the 
church and of deepening our relationship. Please 
continue to give generously if you are able to make 
it easy for others to participate. 

2022 was also marked by visits from some of the 
international workers or missionaries that we 
support, who we had been unable to connect with 
in-person since the pandemic. It was a blessing to 
be able to hear directly from them, to encourage 
and support them, and to be blessed by their 
faithful witness to Jesus.  

Then, in the fall, just as we were wondering about 
changing the service time, an opportunity came to 
purchase a building. I found that our congregational 
conversations about the process and the decision to 
be so well done. People shared their concerns 
openly. They voiced questions about the details, the 
dangers, the potential ministry areas, the impact on 
the community, the relationship with the 
neighbourhood, and so much more. Living Hope 
congregants were very much engaged with 
discerning whether or not God was asking us to 

PASTOR’S REPORT 
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move forward with the purchase. The small 
conversations and the large ones, have given me 
visions of how God will form and shape Living Hope 
in this space in order to bless the Comox Valley and 
beyond.  

As we move into 2023, connection, reconciliation, 
openness to the community, hospitality and 
generosity are key values God has pressed upon the 
elders. These values will be key for us to lean into in 
this season as we begin to experience and express 
what it means for this congregation to be landed, 
and for that land to be the tool and means by which 
we serve and witness to the community in which we 
live. 

In early January, office administration was overseen 
by me, with Melissa Madore starting near the end 
of February. Melissa determined the role was not 
the right fit for her, and left at the end of May. 
Through the summer and early fall, Amy Fountain 
and Dianna Smith helped us keep on top of 
administrative tasks, until Carol Hardy felt the 
prompting to inquire if it was right and good for her 
to step into the key administrative role. Carol knows 
the history and life of this community very well, and 
is gifted at serving as the key connecting point for 
the our life together because she holds the stories 
the administrative tasks represent so very dearly 
and care-fully.  

2022 was again, a year of Christians experiencing 
life to the full. The many joys and sorrows of our 

congregation are written on the days of last year in 
ways that will impact our lives forever. On any given 
Sunday, there is present in our church the greatest 
joy, and the deepest loss or pain, and many 
individual expressions of what it means to be 
human in this age. I am touched that what I have 
always longed to see in a church is present in this 
body. That if I was experiencing a hard story, I can 
come to church and not be expected to be happy 
clappy, but I can be present as I am. My brothers 
and sisters would welcome me, care for me, and 
love me, and share in holding my story. And if I was 
experiencing a story of joy, I can come to the body 
to celebrate and to share the blessing I was given. 
You all reflect and show the image of God come 
alive by the Holy Spirit revealing the person of Jesus 
Christ in the way that I have seen you share each 
other stories and those of strangers who have 
visited us. I wish I could advertise this, broadcast it 
to the world – come, your story is ok here. Your 
story is cherished here. Your story is welcome here. 
For I have seen this again and again, and it gives me 
great joy to walk with you in these days and to 
know His peace among us. 

Yours in Christ, 

Rev. Micah Smith 

 

 

   

PASTOR’S REPORT, continued 
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Hello, dear brothers and sisters. I write this with a 
full heart as I look back over a significant year for 
Living Hope.  
 
The first highlight of the year was our return to 
Homewood in May. What a joy it was to be together 
there again! We were so delighted by the number 
of people who chose to attend this important 
weekend. With so many new faces in our 
congregation it was a very special time of building 
connection and identity as a church family. Laughter 
and silly games, enjoying 
creation, worship, and 
digging into scriptures 
together made for a rich 
time.  
 
Of course, a second, very 
important highlight was the 
purchase of The Little Red 
Church in November. We 
are so grateful to God that He provided Bay 
Community Church for us while we were uncertain 
about where our new home would eventually be. It 
was a good spot for us while we waited on Him to 
reveal our next step as a church. A permanent 
home of our own has been a long-envisioned dream 
of so many of our members. It was many years of 
faithful prayer in coming! What a gift you all were 
to us elders with your overwhelming support in the 
process of this purchase. The unity and generosity 
that you demonstrated, and your prayerful 
enthusiasm for wondering with the imagination of 
faith about how this building could be a place of 
ministry and blessing to our community, allowed us 

to say with confidence that “it seemed good to us 
and to the Holy Spirit” to complete the purchase. 
And so, with much thanksgiving to God we were 
able to enter this building for our first worship 
service on November 27. Since then, we have been 
steadily moving in and making it our own. 
 
It has been a joy to welcome back many of our 
church family who were not able to participate in-
person in our afternoon services. We missed you! 
To be reunited is very sweet. And we are delighted 

by the new faces the Lord 
has brought to our church 
family. We hope you feel 
welcome and that you 
grow roots of belonging in 
this loving congregation. 
It was an additional 
blessing to welcome 
seventeen new members 
in the Fall.  

 
The elders are grateful for the faithful service of the 
folks who serve on various teams to make our 
Sunday services and various ministries run well. Our 
services have several moving parts and if you come 
early on a Sunday morning you know that there are 
many people making sure things go smoothly. The 
greeters are there to welcome you each Sunday. 
Our kitchen and coffee teams provide a welcoming 
warm drink as well as preparing for our potluck 
lunches, which we all enjoy! Our hosts and music 
teams lead us in thoughtful worship, and they 
couldn’t do it without the sound and media people 
making it work so you can all join in! Our children 

ELDERS’ REPORT 
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have benefited from the faithful service of folks 
who spend time with them each Sunday in Sunday 
School. This continues to be a need for us. If you 
feel God prompting you to serve in this way—even 
to see how you might serve (sometimes a helper is 
all that is needed!)—please speak to Carol or Pastor 
Micah.  
 
We have identified that not only the young children 
but also the youth need to be a priority for us. Look 
for some developments on that to come soon. On 
Wednesdays there is a keen group of junior youth 
who use the hall to play vigorously together and 
learn about Jesus with Bob van Tol.  
 
Additionally, there are always challenges in buying 
any building, and particularly so when you buy an 
old building—in various states of old! We have had 
a very capable team step up to steward these 
buildings. From small things, like fixing locks and 
doors, to mounting speakers and making sure the 
electrical load is within its limit, to the large task of 
undertaking renovations in the house, this team is 
very busy and any given day there is usually 
someone on site serving you in this way. We are 
grateful for them!  
 
It has been a blessing to the church to have a steady 
admin team come together in the fall to manage 
the office and online needs as well as the busy 
rentals schedule. Many of these tasks are very much 

behind the scenes and we are grateful for Carol 
Hardy, Vicky Trill, and Naomi Ciantar for serving us 
in this way. 
  
I am sure you will agree that we are blessed to have 
Micah as our pastor. This has been an incredibly 
busy season for him. Aside from his regular duties 
as our Pastor, he has overseen the move into the 
new church buildings and continues to support all 
the ministries and teams as we adapt to the new 
opportunities presented by the building. His vision 
for this church to be an active blessing to our 
community is inspiring. His preaching opens the 
scriptures to us and encourages us to open our 
hearts more fully to our Lord, so we can walk 
together in love and unity to serve him with our 
lives. Micah’s heart is for you and this church. 
Please continue to pray for him. 
 
As elders we are looking forward with anticipation 
to how God will move in our church and direct us in 
ministry. Please continue to pray for us as we listen 
for the next faithful steps God has for Living Hope.  
 
With gratitude to our Lord for each of you,  
 
Jacquie Anderson 
Board Chairperson 
 

 

  

ELDERS’ REPORT, continued 
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The Kids at Living Hope are a special group of elementary school kids! 
They are learning together on Sundays working through the Grow 
Curriculum and teachers draw from their own journeys to bring 
authenticity and connection to the lessons. The conversation is rich and 
deep, and they like to play games and have fun together!  

It’s a season of transition as we settle into the house at The Little Red 
Church, set up our space, and discover ways to encourage our kids in 
their faith and bless our community. We are hoping to deepen 
connections with families through sharing food and games together as 
well as intentionally getting to know the kids we are shepherding in the 
coming season. 

We have space for more helpers to join the small team and be part of 
how God is working in Kids Ministry! 
 
Carlene van Tongeren 

 

 

  

But Jesus said,” Let the children come to me. Don’t stop 
them! For the Kingdom of Heaven belongs to those who are 

like these children.” 

Matthew 19:14 

CHILDREN’S MINISTRY 
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Thanks again for the opportunity to serve the youth 
of our church body. 

This past year we met at the Youth Unlimited site at 
Riverbend on Thursday evenings. Our group met 
from 6:30 to 8:00pm each Thursday. We have had 
around 5 volunteer leaders and between 10-20 
youth attend. The age range has been from grade 5 
to grade 9 but has remained open for older 
teens.The evening has continued to be a mixture of 
games, a Bible discussion and a small group time 
along with a chance for the kids to enjoy some 
snacks. The teaching time has focused on the book 
of Matthew. At the beginning of 2023 we moved 
locations to our new church building and our time 
slot has changed to Wednesday nights from 7:00pm 

to 8:30pm. The new building has worked well for 
our needs and did not take long to feel like home. I 
want to take the opportunity to thank the 
volunteers who have given their time week in and 
week out and have contributed a great deal to the 
success of the junior youth program. It has been a 
great opportunity to build relationships with youth 
and introduce them to the gospel and scripture. I 
look forward to the year ahead. Bob vanTol Junior 
Youth Volunteer. Respectfully submitted,               

Bob vanTol 

Youth Ministry 
Coordinator  

 

  

JUNIOR YOUTH 
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With enormous love and thankfulness, I am writing of our last year’s journey on 
behalf of Julia, Doug and Jacquie, Vicky, and myself. 

After these last years of Covid restrictions and of being separated from each 
other, our being able to gather as a family to lift voices and hearts and prayers 
as we worship together has been medicine.  Worshipping with you in our 
beautiful new home, filling it up with love for our Father and His precious Son, it 
feels like a miracle every single week.  
 
Covid brought Matthew 18:20 (see sidebar) to life for me in a powerful way, 
and far more personally than I could have imagined. We are a family of 
believers. Gathering together, worshipping together, praying together, it all 
holds incredible power. I mourned the loss of connection with you, and I know 
that I am not the only one who did so. As my worship team family can gather 
again, it has solidified the beautiful reality that we are just that: a family. As we 
prepare for worship, we pray for all of you, for Micah, for our elders and hosts, 
and for the Holy Spirit to reveal himself and join us together. We laugh together 
as I once again mess up the lyrics (so often) or the chords (so so so often! I am 
sorry!!). What a privilege and joy it is to be unified in our love and commitment 
to Jesus.  
 
On behalf of the worship teams, I would like to thank Don Leman for all that he 
has taken on every week to keep us organized, preparing the media, and 
ensuring the sound board is manned. His assistance unburdens us as leaders, 
freeing up time to focus on the music. Plus, having him play and sing over my 
left shoulder is beyond wonderful.  Thank you, Don, for your generous spirit, 
your dedication, and your service to us all. You are a gift.  
 
To those who operate the sound and media stations, thank you so very much 
for your willingness to be a part of Sunday mornings. You are so appreciated. 
We see and acknowledge your commitment to us as a family.  
 
I love being a part of this journey with you, to sing, to worship, to cry out, to 
seek, to confess, to pray with you. You are my family; thanks be to God. 
 
In service and in gratitude,  
Lisa Stephens-Deith  

And when two or 
three of you are 

together because of 
me, you can be sure 

that I’ll be there. 

Matthew 18:20 

WORSHIP MINISTRY 
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The Missions Team coordinates the outreach 
ministries of the church, both globally and locally.  

Throughout the year, the Missions Team featured a 
particular international worker (formerly referred to 
as missionary), ministry or organization as a Mission 
Focus in the midweek announcements. The aim was 
to encourage the congregation to pray 
knowledgably for those we support financially and 
for others in our community. 

This year the Mission and Finance Teams had to 
make the difficult decision to decrease the amount 
we give to those individuals and organizations 
whom we support from our church tithe account, 
since overall giving to the church had decreased. 
We are hopeful that we will be able to return to the 
original amounts as giving increases.  

New this year was the formation of the “Living Hope 
For Ukraine” group which came together as a result 
of the Russian invasion of Ukraine. Initially the 
group’s aim was to raise enough funds to support a 
family for a year in the Comox Valley. As the money 
was slow in coming, the group shifted focus to assist 
displaced Ukrainians in the Comox Valley, both 
financially and practically. The group has met 

regularly to pray and to organize ways to help. Brian 
and Diane Davey welcomed a family into their home 
as well. As more Ukrainians are still arriving, there 
are many ways to serve them. Please consider 
joining this team or donating your time and/or 
finances to this cause. 

In June, we were inspired by a visit from David and 
Patti Ens, C&MA international workers, who spent a 
full weekend with Living Hope sharing about their 
work in Cambodia. Thanks to Garry and Lisa Gordon 
for hosting them. We also enjoyed hearing from 
other international workers we support, with visits 
from Kevin and Valerie Hamp as well as Caitlin and 
Matt Windsor.  

The Uganda Widows’ Garden project returned to 
Uganda this year, headed by Pearl and Marvin 
Morin from Bay Community Church. There was 

much to celebrate upon their return, and we did so 
in a Sunday service. We also heard about a widow 
needing financial support to repair her badly 
damaged hut/home and so we designated some of 
our Global Outreach budget to go toward repairs.   

The Mission Team was able to assist with other 
needs from the Global Outreach and Local  

“Our calling to be missional people continues. Let us pray for new 
ways to show the love of Christ and to tell the story of redemption to 

people in our community and around the world.” 

MISSIONS 
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Outreach accounts. Locally, we responded to a 
request from Queneesh School for grocery cards for 
needy families. In October, the church conducted a 
sock drive, “Socktober.” Many pairs of clean, warm 
socks were given to the Care-A-Van society to 
deliver to the homeless in our community. As well, 
we allocated funds for the operation of the Care-A-
Van Society. Thanks to all who gave so generously 
to these projects! 

Our calling to be missional people continues. Let us 
pray for new ways to show the love of Christ and to 

tell the story of redemption to people in our 
community and around the world. If you are 
interested in knowing more about the Mission 
Team or have new ideas to offer, please contact 
Krista and consider joining the team.     

 
Respectively,  

Krista Barlow 

 

 
 

In September 2022 a 3-person team visited the 
Project area in southwestern Uganda.  Pearl and 
Marvin Morin who had participated on the 2018 
team were accompanied by their friend, Mary 
March from Victoria, who was supported by Central 
Baptist, her home church. 

For a week hosted by Elly and Jovanice Nankunda, 
this team was very active in interviewing 198 
widows, meeting with groups from different intake 
years, visiting fields and making home visits, 
distributing reusable sanitary supply kits for girls, 
and interviewing 16 Valley-sponsored students.  
They noticed a marked contrast in the appearance 
and life situation of widows who have been Project 
participants for several years compared to those 
now seeking to join. 

 Some of you may be aware that the Morins, upon 
their return to Canada in 2018, were instrumental in 
engaging Bay Community Church in assisting in the 
development of Kigarama Primary School, situated 
half a kilometre from the Nankunda home in 
Iryango, where the first widows’ groups were 
introduced to the Widows’ Gardens Project in 2016.  
The Bay’s Uganda Possibilities Project (UPP) has 
since raised funds for several much-needed 
infrastructure improvements, on-site eye 
examinations by the Ruharo (Mbarara) Eye Hospital 
mobile team, COVID vaccinations to inhabitants of 
the Project area, and sponsorships to the children of 
widows.  This was very much a joint WGP/UPP field 
visit. 

MISSIONS, continued 

WIDOWS’ GARDEN PROJECT 
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The number of widows benefitting from the 
Project is now 838.  This is the second-to-last year 
of what will be a nine-year project.  I was hoping to 
reach the heavenly number of 777 before we quit, 
but Jesus had other plans.  Now we’re hoping for 
1,000...+7. 

A team is in the early stages of preparation to visit 
the Project in October of this year.  If you are 
interested in joining, please let me know soon.  The 
door to this opportunity will shut with a clang at 
midnight March 31st. 

Thanks be to God and the hearts at Living Hope He 
has touched to make this Project happen.  My 

personal appreciation to Tim Folkman, Project 
Liaison, as always, for providing oversight and 
facilitation, and to the Morins for team leadership 
in 2022. 

With gratitude, 

David Moore 

WGP Volunteer Project Officer 

(250) 897-8884 c 
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In November 2022, Living Hope Church was blessed 
to purchase the building known as the Little Red 
Church (LRC). The property has a heritage chapel 
(1886) with a hall attached, and a two-storey house. 
The chapel is a lovely space that will be used by 
Living Hope for various functions and church 
services for now, with plans for potentially creating 
a more casual gathering space. The hall is a light and 
airy space that is perfect for our Sunday gatherings, 
potlucks, etc. There are many possibilities for its 
use. The house will be used for offices, small 
meetings or gatherings, and Kids’ Ministry. 
 
The Pastor and Elders feel very strongly that the hall 
provides unique opportunities for us to expand our 
ministry in the Comox Valley, in ways that perhaps 
we had not considered previously. Not only will it 
provide opportunities to interact with the 
community, but rental of the space will assist with 
the mortgage we have on the property. This merges 
well with the fact that, for the past 10 years, the 
local community has used LRC as a space to host 
events such as music, arts, and family gatherings. 
The LRC has become an important space for the 
community to connect and gather. Community 
members have expressed their hope that once the 
building sold that they would continue to be able to 
use this important space. 
 
The purchase and subsequent rentals of the hall 
have required a lot of new processes to be 
established. These include: 

- Policies, and procedures for the management of 
spaces were developed, 

- A rental email address was added, 
rentals@livinghopeonline.ca  

- The LRC website was updated, 
http://www.littleredchurchcomox.com/  

- Entry Codes established, and 

- The Online Reservation system was set up and 
implemented. 
http://www.littleredchurchcomox.com/rental.h
tml 
 

Several ongoing and single-user groups have already 
been secured. The chart below provides a snapshot 
of the hours that the Hall and the basement of the 

House are reserved each month. 

My goal as I serve in this role is summed up in 
Matthew 5:14–16 

“You are the light of the world. A town built on a hill 
cannot be hidden. Neither do people light a lamp 
and put I under a bowl. Instead, they put it on its 
stand, and it gives light to everyone in the house. In 
the same way, let your light shine before others, 
that they may see your good deeds and glorify your 
Father in heaven.” 

Sincerely, for His Kingdom purpose, Vicky Trill 

 

 
  

LITTLE RED CHURCH 
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LITTLE RED CHURCH, continued 
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2022 FINANCIAL REPORT 

Coming Soon. 
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2023 BUDGET 

Coming Soon. 


