








St. Mary’s Operation Committee Agenda – May 14, 2021 
Regrets:   

I. Open meeting with Prayer – Lon  
 

II. Adoption of Agenda 
 

III. Thanks 
 

IV. Minutes of March 12, 2021 
Minutes of March 12, 2021 were approved by electronic vote 
 

V. Review Action Items – status, date adjustment, explanations?  
1. Capital & Significant Operating Issues Plan 
2. Website Restructure – Two-Phase Team Structure – Lon to speak 
3. Empty Janitor’s Room and Sort contents 
4. Cooper Hall Replace light fixtures – before it gets too hot 
5. Curb Repairs – torch, tar, & paint? 
6. Tree Removal  
7. Bulletin Board – old material removed – moving forward 
8. Church Yard Clean Up/Gardens 
9. Fire Safety Plan 

 
VI. Business Arising/Discussion from March 12, 2021 Minutes  

Outstanding items are listed under the Review of Action Items  
 

VII. Financial Reports 
1. Financial Statement to April 30, 2021 attached – Ken  
 Motion to receive Financial Report, and recommend for adoption by Council 
2. Recommendations on transferring funds/GIC reinvestment 

 
VIII. Other Reports 

1. Irene – New Smile Card Program – Does this work for us? 
2. John 
3. Leslie  
4. Ian  
 Discussion & Motion to receive non-financial reports 

 
IX. New Business 

1. St. Mary’s Bursary: 
a) 2020 bursary due for payment 2021  
b) 2021 bursary for payment in 2022 – selection process 

2. Maintenance Issues: 
a) Phone System 
b) Urinals 
c) Back Flow testing 
d) Roof Cleaning of tree debris 
e) Tree stump removal 
 

X. Correspondence 
 

XI. Next Meeting  (at 1:00 p.m.)  
July 9, 2021 ?? 

 
XII. Closing with Prayer and Grace 









Financial Asset Management Proposal for St Mary’s 

Issue 

1) Given the operational restrictions imposed on St. Mary’s by the provincial health authorities managing the 
Covid 19 pandemic, finances are under significant pressure due to constraints on many crucial revenue 
sources (rentals, fund raising, In-person services). 

2) A significant budget shortfall is expected in the short term, and efforts have to be made to ensure sufficient 
funds are available to cover ongoing expenses. 

3) Book transfers from the Deficit Reduction ($4,500) and the Memorial Account-General ($15,500) have been 
made so far. 

4) Five GIC’s are maturing as follows: 
$10,000 on May 30, 2021. 
$25,000 on August 12, 2021. 
$20,000 on August 17, 2021. 
$25,000 on October 25, 2021. 
$50,000 on August 12, 2023. 

5) The former Treasurer recommended that St. Mary’s invest more of its long-term investments through the 
Diocese to obtain a better rate of return than we are currently getting on our individual GICs. 

 

Recommendation 

That we do not reinvest the four GICs that mature this year until we are able to discern more clearly our 
financial situation for this year.  That these funds be kept to manage operational requirements.  That when 
these funds are no longer required for this purpose that the then be reinvested in longer term instruments with 
the Diocese if their rate of return is advantageous to the Parish. 
 
 
Ken Pedlow 

 

 















Report to the St. Mary Operations Committee - May 14th, 2021 

By: Ian Stuart, Rector’s Warden 

 

I realize that several of the item in this report will be covered off in the agenda items 
however I wanted to provide some updating and background on them. 

Thank you to John and Ken for the clearing up of the janitor’s room, the first benefit of 
doing this was realized while working on the urinal in the Men’s room, the little Allen key 
wrench was very findable. Thanks also to Leslie for her work on financial and other 
transition matters as Ken and I as Warden get fully acclimatized to the Parish 
Treasurer’s position being vacant.  

Not on the list of maintenance items but an important one is the replacement of the hot 
water tank. This is being done as part of the Capital Plan.  The hot water tank is not 
leaking or damage, however it has reached the end of its reasonable service life before 
failure and replacement of it prior to an event is part of good stewardship. With the 
janitor’s room empty it is also will be easier to access. 

I have started replacing the Fire Exit light bulbs in the hallway and Cooper Hall with LED 
blubs. I’m just over halfway through. These exit lights are on 24/7 and removing the 2 X 
15 watts and putting in 2 X 1.5 watt blubs will save on electricity costs and maintenance 
requirements over time. I have also replaced the library light bulbs as well. 

On other matters on the agenda, the need to communicate the Smile Card changes 
effectively to the parishioners who have them is very important. 

As general observation I’m finding it a bit of a challenge to get trades that are available 
and willing to quote or work at the church. Many are really busy and have full schedules. 
I continue to pursue some to finalize items on the to do list. 

With humble thanks, 

 

Ian 

 

 

 

 

  

 


