
St. Mary’s Operation Committee Agenda – January 14, 2022 
 

 
Regrets:  
 

I. Open meeting with Prayer - Lon 
 

II. Adoption of Agenda 
 

III. Minutes of the November 12, 2021 Meeting –  
 Motion to approve Minutes 

 
IV. Thanks - Irene for Smile Card work, Ken for snow clearing, Everyone (too many 

names) for Church Decorating during Advent, Daniel Pedlow for phone system work 
 

V. Financial Reports 
1. Financial Statement to December 31, 2021– Ken  
 Motion to receive Financial Report, and recommend for adoption by Council 

 
VI. 2022 Draft Budget 

1. General Operating  
2. Capital  - Nothing planned 

 
VII. Other Reports 

Maintenance Update - Ian 
 Discussion & Motion to receive non-financial reports 

 
VIII. New Business 

Nominations Committee recommendations - Lon 
 

IX. Next Meeting - (at 1:00 p.m.)  
• Do we need to meet before AGM – February  ?  
• 2022 Schedule: 

o March 11 
o May 13 
o July 8 
o Sept. 9 
o Nov. 11 is the stat.  Move to??? 

 
X. Closing with Prayer and Grace 

 
 













Maintenance Report for St Mary’s Operations Committee – January 14th 2022 

Maintenance Items – Status update on various items 

1) Complete the purge and organization of the materials from utility (janitors) room. This is an on-going project 
with at least one more round of sorting and clearing needed. 

2) Arrange for a Central Saanich Fire Dept site visit to put the completed Fire Safety Plan into force now that 
the emergency lighting system is fully operational. This will wait until the Annual Inspection now and only if 
COVID -19 protocols allow them to enter the building. 

3) Recent snow clearing has lifted one curb it needs to be reposition and new re-bar used to hold it place. 
Repainting the curbs at the entrance to the parking lot, and the parking lot lines should be planned for in 
2022. 

4) The phone system work as planned did not happen, however Daniel Pedlow has kindly visited and got 
Admin office, Lon’s office and Hall phone lines working. The rest of the phones lines still need work which 
will happen as Daniel’s schedule permits.  

5) Complete the CRD required testing of the back flow systems (4) on the church’s water lines and dishwasher. 
On two waiting lists. No action has happened on this, phone calls will be made to confirm we are still on the 
lists. 

6) Upgrade the existing office computer system in 2022, some research on this has begun as to what is needed 
and possible computer types to use. 

7) Cleaning of the church gutters, some more was done in areas needing it, addition treatment of the moss on 
some areas of the roof is needed in the spring. 

8) During the recent cold weather, the Altar Guild sink drain froze causing damage to the drain piping, the sink 
trap and drain line has now been replaced. The wall area still needs further insulating with spray foam 
(unable to find any foam this past week). A heating routine needs to be established with the Altar Guild 
during colder weather. 

 

Respectfully submitted by Ian Stuart 

 






