




St. Mary’s Operation Committee Agenda – Nov. 18, 2022 
Chair:  Ian Stuart 

Regrets:   
I. Open meeting with Prayer – Ian 

 
II. Adoption of Agenda 

 
III. Thanks - 

 
IV. Review Action Items – status, date adjustment, explanations?  

a) Capital & Significant Operating Issues Plan  
b) Website Restructure – Update on our frustrations 
c) Empty Janitor’s Room and Sort contents – anything else to do? 
d) Curb –painting postponed to Spring 
e) Fire Safety Plan -  
f) Hole in drywall – electrical room  
g) Repair of soffit metal on Bell Tower (rear elevation) 
 

V. Minutes of September 16, 2022 
Minutes of September 16, 2022 were approved by electronic vote 
 

VI. Business Arising/Discussion from September 16, 2021 Minutes  
a) Computers – purchase when suitable deal found, still looking/other factors 
b)  Phone System 
d)  Roof Cleaning of tree debris 
e)  Waterproofing small round window in Narthex. Completed for now, no further 
action until spring. 
 

VII Reports: 
 

a) Financial Reports 
1. Financial Statement to October 31, 2022 – Ken  
 Motion to receive Financial Report, and recommend for adoption by Council 
2. Budget planning for 2023 – Initial draft with known amounts to date. 

 
b) Other Reports 
1. Leslie – Spaghetti Dinner results 
2. Ian – Maintenance Report will bring to meeting 
 Discussion & Motion to receive non-financial reports 

 
VIII Correspondence 

 
IX New Business 

1. Use of Smile Card proceeds 
2. Fundraisers – Possible after-Church Bake Sale tbd 

 
X Next Meeting (at 1:00 p.m.)  

 
XI Closing with Prayer and Grace 
 



ITEM  Actual To % To Budget 2022 REMARKS

 October 31, 2022 Target=83%  BUDGET 2022 Budget to 2022 Actuals

INCOME

REGULAR OFFERINGS $79,522.90 75.0% $106,000
OPEN OFFERING $352.00 70.4% $500
FESTIVAL $4,520.00 60.3% $7,500 Easter/Thanksgiving
HALL /FACILITIES USE DONATIONS $5,255.00 525.5% $1,000
BAPTISMS/ WEDDINGS/ FUNERALS $2,800.00 350.0% $800
MISCELLANEOUS $190.00 38.0% $500
WAGE SUBSIDY $1,408.44 100.0% $1,408 No further Action
TX FROM HOLLY FAIR $0.00 0.0% $2,000
PARISH THRIFT SALES $3,450.00 172.5% $2,000 Spring Fling Sale
SPECIFIC DONATIONS $0.00 0.0% $250
NEW BEQUESTS $0.00 0.0% $0
DEFICIT ELIMINATION APPEAL - 2022 $0.00 0.0% $0
DEFICIT  RESERVE $0.00 0.0% $0

TOTAL REVENUE $97,498.34 79.9% $121,958 Excludes $15,000 Memorial Account Transfer

DISBURSEMENTS

STIPEND/BENEFITS - RECTOR $39,768.61 81.3% $48,939
RELIEF CLERGY $787.50 157.5% $500
ASSIST CLERGY $712.50 35.6% $2,000

MUSIC DIRECTOR $8,569.01 72.3% $11,845
RELIEF MUSICIAN $750.00 187.5% $400

ADMIN. ASST/BOOKKEEPER $22,045.76 79.3% $27,791
SALARIES - PAYROLL VARIANCES $0.00 0.0% $0
DIOCESAN ASSESSMENT $18,172.50 83.3% $21,807
CHRISTIAN EDUCATION $136.43 68.2% $200
CLERGY CONFERENCES $0.00 0.0% $400
MUSIC  MINISTRY $747.90 99.7% $750
SANCTUARY SUPPLIES $251.46 83.8% $300
ADVERTISING $0.00 0.0% $200
INSURANCE $4,762.00 100.0% $4,762 No Further Action
PHOTOCOPY $1,794.05 59.8% $3,000 Includes recoveries
POSTAGE $47.15 17.1% $275
STATIONERY $471.93 47.2% $1,000 Includes recoveries
COMPUTER EXPENSES $0.00 0.0% $1,500
MAINTENANCE - GENERAL $503.23 16.8% $3,000
MAINTENANCE - CLEANING CONTRACT $2,987.87 74.7% $4,000
MAINTENANCE - CLEANING SUPPLIES $228.96 61.1% $375
MAINTENANCE - GARDENING $91.90 9.2% $1,000
GARBAGE $339.35 67.9% $500

HYDRO $6,419.86 85.6% $7,500
WEBSITE SUPPORT (Ascend & Tithe.ly) $70.80 70.8% $100
INTERNET $2,098.30 83.9% $2,500
TELEPHONE $1,139.50 91.2% $1,250
WATER/SEWER $531.65 76.0% $700
MISCELLANEOUS $23.66 9.5% $250
BANK CHARGES & RECONCILIATIONS $214.19 107.1% $200 New Cheques Purchased
GST Paid (2.5%) non-Refundable $0.00 0.0% $0
TRANSFER TO MEMORIAL ACCOUNT $0.00 0.0% $0
DEFICIT ELIMINATION RESERVE $0.00 0.0% $0

TOTAL EXPENDITURES $113,666.07 77.3% $147,044
OPERATING SURPLUS/DEFICIT -$16,167.73 64.4% -$25,086

St. Mary's  October 2022 Financial Review
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