
Parable of the Workers in the Field 
Matthew 20: 1-16 

Opening Prayer 

Introduction: 

In this parable, Jesus compares God to a landowner who hires workers for his vineyard and pays 

them all the same amount regardless of how long they worked. This parable teaches us about 

God’s generosity, justice, and sovereignty. As we begin the study, consider whether there are 

times, or have been times, when you’ve felt that others are less deserving than you of God’s 

grace. 

Read Verses 1-7: God invites everyone to work in his vineyard 

We start with Jesus telling a story about a landowner who hires workers for his vineyard 

throughout the day. He goes out early in the morning and agrees to pay them a denarius, the 

usual daily wage for laborers. The landowner again hires workers at nine, noon, three, and five. 

He tells them that he will pay them whatever is right. 

Questions: 

• How do you feel about God’s invitation to work in his vineyard? 

• What are some ways you can serve him today? 

• How can you share God’s love and truth with others? 

Read Verses 8-15: God rewards everyone equally according to his grace 

In this section, Jesus tells what happens when the landowner pays the workers at the end of the 

day. He starts with those hired last and gives them each a denarius. He spends the same amount 

on the laborers employed earlier in the day. Those who worked all day are unhappy and 

complain that they should receive more than those who worked only an hour. 

Questions: 

• How do you react when you see others receive blessings or rewards that you think they 

don’t deserve? 

• How does this parable challenge your view of God’s grace? 

• How can you be more grateful for what God has given you? 

Read Verse 16: God’s ways are different from human ways 

In this section, Jesus concludes the parable with a saying that summarizes its main lesson: “So 

the last will be first, and the first will be last.” This saying means that God’s ways are different 

from human ways. We tend to expect awards for our efforts. God instead rewards based on His 

grace. We tend to value status, wealth, power, fame, etc., but God values humility, service, 

faithfulness, love, etc. We tend to judge others by appearance, performance, or achievements, but 



God judges others by their heart, attitude, or character. We think we know what is best for 

ourselves and others, but God knows what is best for everyone. 

Questions: 

• In what ways are God’s ways different from human ways? 

• How can you trust him more even when you don’t understand his plans? 

• How can you align your values with his values? 

Conclusion: 

I. God invites everyone to work in his vineyard regardless of background or abilities. 

II. God rewards everyone equally according to his grace, regardless of their works or merit. 

III. God’s ways are different from human ways, regardless of our expectations or opinions. 

Closing Prayer 

Dear Lord, thank you for inviting us into your kingdom and mission. Help us to serve you 

faithfully and joyfully today. Thank you for rewarding us with your grace and your love. Help us 

to be grateful for what you have given us and generous with what we have received. Thank you 

for being sovereign and knowing what is best for us. Help us to trust you more even when we 

don’t understand your plans. 
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