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Olivet Baptist Church Fall Business Meeting 
November 27, 2022 

12:10 p.m.to 1:30 p.m. 
 
Mission Statement 
Our mission is to glorify God as a people united in love and committed to continuing the ministry of Christ 
our Lord on earth through the power of the Holy Spirit. 
 
Pre-Meeting Notifications 
The meeting was announced in the bulletin, from the pulpit, and in three issues of The Olive Branch. An email 
was sent to all members and friends of Olivet with notification of the Fall Business Meeting and Zoom login 
details. 

The meeting that follows was conducted in person and online using Zoom Meeting technology. 
 
1. OPENING AND PRAYER 

At 12:10 p.m. moderator Jason Boyer read today’s reading from the Revised Common Lectionary: 
Psalm 122. He then led us in prayer. 

2. MINUTES FROM PREVIOUS MEETINGS (Jason Boyer, Moderator)  
Jason referred people to the previous meeting minutes. 

 
MOTION: To accept the minutes from the July 10, 2022, Spring Business Meeting.  
Moved by Mary Dyk 
Seconded by Kathy Anderson Carried. 

 
3. ROLL CLERK’S REPORT (Gillian Day, Church Clerk) 

Gillian reported that since the July 10, 2022 Spring Business Meeting we have welcomed five new 
members: 
• Carlos Jorge Alvez; 
• Wangari Mercy Karanja; 
• Shawne Thompson; 
• Scott Fehr; and 
• Stephanie Fehr 
There have been no removals. Bringing our current membership on Nov. 27, 2022 to 117. 

MOTION: To accept the Roll Clerk’s Report as presented. Moved by 
Cerelina Gurat 
Seconded by Mark Ferguson Carried. 

 
4. ACKNOWLEDGMENTS (Jason Boyer, Moderator) 

• Search Committee (Official Dismissal of the Committee) 
Jason thanked the Search Committee for their work. 

• Associate Pastor Jocelyn Melder 
Jason expressed personal thanks from the moderator as well as from Council and the congregation for Jocelyn’s 
efforts over the past 14 months. 

 
5. CBWC ASSEMBLY 2023 (Jocelyn Melder, Associate Pastor) 

Jocelyn read a portion of a letter from our CBWC Executive Minister, Rob Ogilvie and CBWC President Loralyn Lind 
that was sent to pastors, board chairs, and moderators in October. 
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The letter reads: 
“At Assembly 2022, a majority of churches agreed on an Identity Statement (a summary of current Assembly 
affirmed statements, resolutions, and policies meant to describe the CBWC association of churches), leaving the 
question of what this means to our life together for another year of discussion. 

As the Board believes all measures should be exhausted at keeping the unity of our association before considering 
other options, we have welcomed the concerns and questions of various groups and individuals arising from the 
Assembly 2022 discussions. At the September CBWC Board meeting we continued work on the following groups of 
questions: 

1. The autonomy of the local church is important for the life and ministry of any church family in its context, but 
what impact does being a member church of an association have on that autonomy? Is it fair to assume all 
churches who are members of the CBWC will abide by the Assembly-affirmed statements, resolutions, and 
policies, and that these will inform their membership and staffing practices? 

2. Over the years the CBWC has often been described as a theologically moderate or centre- of-the-road 
evangelical denomination. Many would argue this continues to be true because the CBWC upholds a 
traditional view of marriage and at the same time is fully supportive of the ordination of women to pastoral 
leadership. Do these values fairly describe the CBWC today? If so, can churches that don’t uphold these same 
values thrive as part of this family? 

As these discussions continue and because of input from Assembly 2022, the CBWC Board and bylaw committee 
are now working on rewriting the original motions #2 and #3. These motions will be made available to the 
churches early in 2023.” 

The next CBWC Assembly will be held in June 2023. 

Once the revised Motions 2 and 3 are available, Olivet will have round table discussions similar to those held 
regarding Motion 1 (the Identity Statement), followed by a congregational vote. 

More information is available at this link https://www.cbwc.ca/bpc 

• Assembly 2023 will be held in Calgary on June 1 to 3 
• More information is available at this link https://www.cbwc.ca/assembly-2023/resources 

In discussion it was noted: 
• We need to pray and ask for guidance. 
• Any comments that congregants would like kept confidential can be emailed to Jason. 
• We as a collective group need to come to a thoughtful conclusion. 
• We can wait actively for Motions 2 and 3 to be reformulated: 
• There are books on the LGBTQ issue in the Church library. 

In response to questions about the Banff Pastors Conference, Jocelyn noted: 
• There was discussion about “how wide is the tent?” Are we moving the pegs out or in? 
• Motions 2 and 3 are under revision because of the churches who are asking that the tent be enlarged. 

Congregants were encouraged to do homework, prayerfully consider our response to Motions 2 and 3 when they 
come, and pray for our pastors. 
 

6. TREASURER’S REPORT (Dave Perttula, Treasurer) 
Year-to-date Results for 2022 
• Results for 10 months to Oct 31st were: 

o Total receipts of $359,873 (Offerings of $295,192) 
o Expenditures of $368,477 
o Deficit of $8,604 

• Cash in the bank at Oct 31st was $18,024 (plus funds in a savings account primarily for segregated funds). 
• Receipts and expenses have been below budget by similar amounts resulting in a moderate deficit as at the end of 

October. 

Offerings are among the highest in the last 10 years. 

https://www.cbwc.ca/bpc
https://www.cbwc.ca/assembly-2023/resources


Olivet Fall Congregational Meeting 2022.11.27         3 

The October deficit is expected and Dave expects that the November and December giving will be more 
substantial to offset this. 

He noted that offerings are below budget, but so are expenses, so we anticipate a balanced budget. The main 
reason expenses are lower than anticipated is due to employment: no children’s ministry coordinator, no youth 
coordinator, and our lead pastor start date was later than expected. 

Dave also noted that updates are provided periodically in the bulletin and Olive Branch as well as at 
congregational meetings.  He asked whether the congregation wants quarterly updates. The consensus was yes. 

Item 2021 
Actual 

2022 
Budget 

2022 
Projected 

Offerings 362,240 409,491 371,172 

Special Offering 24,343 24,350 23,513 

Other Receipts 71,111 55,650 52,858 

Total Receipts 457,694 489,491 447,543 

Total Expenses (476,749) (489,481) (447,473) 

Surplus/(Deficit) (19,055) 0 70 

Note (1): “2022 Projected” shown above is based on year to date actual financial results plus expected results to the 
end of December 2021. 

 
7. DRAFT 2023 OLIVET BAPTIST CHURCH BUDGET (Dave Perttula, Treasurer) 

2023 Draft Budget - Expenses 

Expense Item 
2022 

Budget 
2023  

Draft Budget 
$ Change % Change 

Staff 295,191 322,109 26,919 9.1% 

Outreach 66,350 64,450 (1,900) -2.9% 

Building 64,230 72,150 7,920 12.3% 

Olivet homes 28,000 33,000 5,000 17.9% 

All other 35,720 34,320 (1,400) -3.9% 

Total 489,491 526,029 36,539 7.5% 

As noted in the slide titles, this is the draft budget for 2023. The final 2023 budget will be brought forward and 
approved at the AGM in February 2023. 

The increase in staff costs is largely due to a housing allowance for our new pastor. 

The reduction in Outreach is mainly due to lower levels of expected designated giving to International Justice 
Mission (IJM). 

Building costs are higher because of anticipated increased maintenance and repairs. The Olivet homes 
increase is also because of anticipated maintenance and repair costs, as well as property taxes. 

 
2023 Draft Budget - Receipts 

Receipt Item 
2022 

Budget 
2023 

Budget 
$ Change 

% 
Change 

Offerings 409,491 416,629 7,138 1.7% 

Special offering 24,350 22,400 (1,900) -8.0% 

Other income 55,650 87,000 31,350 56.3% 

Total 489.491 526,029 36,538 7.5% 

As noted in the slide titles, this is the draft budget for 2023. The final 2023 budget will be brought forward and 
approved at the AGM in February 2023. 
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The big change in anticipated receipts is in Other income. Other income includes rentals fees from Makarios and 
user groups.  The big jump in this amount is due to an increase in rent that Journey Home will be paying for the 
Olivet houses.  Rent is going from $800 per month per house to $2,000 per month per house. 

The budget presented today is a draft. It will be finalized at the Annual General Meeting in February. 

Staff were asked to leave the meeting. 

In discussion it was noted: 

• Council and pastors are seeking feedback on what Olivet’s ministry focus will be. 
• Council is seeking feedback on staff compensation. 
• A written summary of the compensation situation from Council to the congregation for the AGM would be helpful. 
• We want to support Jocelyn and ensure she knows she is appreciated. 
• To increase salaries, we would need to either increase offerings or cut other budget items. 
• We may not need to fill the current vacancies for children’s and youth coordinators. 
• We need to treat each other with love and respect. 
• If we blend love and corporate responsibility, the Lord won’t fail us. 
• Missions and outreach is less than 10% of the budget. 

Other Issues – IJM and JHC 
• In 2023 continue the existing giving arrangements for the International Justice Mission and Journey Home 

Community 
• Allowing a portion of Olivet donor offerings to be designated to IJM or JHC. 
• Matching by Olivet of up to $5,000 of such designated offerings for each of IJM and JHC (with matching amounts 

being taken from the Mission Fund) 

In discussion, it was noted: 

• The matching funds could be used in other ways. 
• The full $5,000 for each charity is disbursed each year. 
• It is important that Olivet model good stewardship. 
• The Missions Fund is being gradually depleted, and it is important that there be money in the Fund. 
• The Lydia Place project will need to draw on this Fund in the future and is also focussed on helping refugees. 

MOTION: that in 2023 Olivet will stop matching funds for International Justice Mission and Journey Home Community. 
Moved by Jacque Killawee Seconded by Nancy 
Slinn Defeated. 

What are the next steps? 
• This is an area where we need to prayerfully re-set and re-think and decide what our priorities are. 
• Pastoral staff need to be part of this discussion. 
• The Missions Committee will reconvene and be part of the discussion. 
• Council will further discuss this. 
• The issue can be revisited at the AGM. 

MOTION: To accept the Olivet Baptist Church 2023 Draft Budget as presented. Moved by Dave Carlson 
Seconded by Mary Dyk Carried. 

 
8. COMMITTEE UPDATES (Jason Boyer, Moderator) 

• Update on existing Committees 
o Lydia Place Committee:  Jason reported that things are proceeding; meetings are happening, but there is no 

formal update. 
o Missions Committee: Jason thanked the committee. 

• New Committees to be Established 
o Jason reported that it’s possible a new committee could be established to review Olivet’s bylaws. In response 

to a question, Jason noted that the Missions Committee will be reconstituted. 
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The Missions Fund was briefly discussed and Dave noted that offerings can be designated for the Missions Fund. 
Mary Dyk noted that the Fund was initially begun with a large gift and is often replenished through bequests and 
designated donations. 
 
9. NEW BUSINESS/Q&A 
We will try to figure out how to hold the next congregational meeting in Olivet Hall. 
 
10. CLOSING 

MOTION: To adjourn by  Marion Anderson. 
 
The meeting concluded at 1:30 p.m. 
 
 
Respectfully submitted, 
 
Gillian Day, Church Clerk Jason Boyer, Moderator 


