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2022 SENIOR MANAGERS AND COUNCIL MEMBERS 
 
SENIOR MANAGERS: 
Moderator:  Jason Boyer  Treasurer:  Dave Perttula 
Church Clerk:  Gillian Day  Envelope Secretary:  Lois David 
 
COUNCIL MEMBERS: 
Kathy Anderson, Bert Engelmann, Mary Dyk, Mark Ferguson, Cerelina Gurat, Frank Wilson 
 
 

2023 NOMINATIONS COMMITTEE REPORT 
 
The membership of the 2023 Council 
The following is the listing of the Directors (the elected members of Council including the Officers) 
of Olivet Baptist Church and the members of the Nominations Committee to be approved at the 
Annual General Meeting of Olivet Baptist, February 26, 2023. 
 
Individuals that require election to office at the 2023 Annual General Meeting are marked by an 
asterisk (*). 
 
Church Officers: 

*Mark Ferguson Moderator 1st term 3 years remaining 
*Jason Boyer Treasurer Without term  

Gillian Day Church Clerk Without term  
Lois David Envelope Secretary Without term  

 
Elected Members of Council 

*Mary Dyk 2nd term 3 years remaining 
Kathy Anderson 1st term 1 year remaining 
Bert Engelmann 1st term 1 year remaining 
*Rob Killawee 1st term 3 years remaining 
*Dennis Li 1st term 3 years remaining 
*Wendy Amy 1st term 3 years remaining 

 
Nominations Committee (Elected annually, no limitation to service) 
*Anne Ferguson 
*Barbara Rettie 
*Cerelina Gurat 
Council representative (To be appointed by Council) 
Pastoral representative (To be appointed by Council if required) 
 
According to the bylaws of Olivet Baptist Church, additional members may be added to the 
Nominations Committee slate any time prior to the convening of the Annual General Meeting of 
the membership on February 26, 2023, provided they have been proposed in writing to the 
Nominations Committee by at least two members and that they have the consent of the person 
nominated. 
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SENIOR MANAGERS’ REPORTS 
 
MODERATOR – Jason Boyer 

Rejoice in the Lord always. 
 
“Brothers and sisters in Christ; whatever is true, whatever is noble, whatever is right, whatever is 
pure, whatever is lovely, whatever is admirable—if anything is excellent or praiseworthy—think 
about such things.” Philippians 4:8. We are blessed to have peace in our community; and to be able 
to gather and worship in Christ. We have been given access to the Word of God; a precious thing, 
passed onto us from generations before, and something we must hold on to, for there are many in 
this world not yet provided with what we have been given. Our Lord and Saviour, Jesus Christ, 
unites us in love through the power of the Holy Spirit. Jesus, you are Lord of all! 
 
We are so grateful to those who served at Olivet Baptist Church in 2022. Specifically, we give 
thanks to Interim Lead Pastor Rev. Awlwyn Balnave, and his wife, Pauline, for holding us steady 
while we completed the search for our new Lead Pastor at Olivet, Stephanie Fehr. Thanks be to 
God for Stephanie, her husband Scott, and their two children, for making a ‘pilgrimage’ across the 
Canadian Rockies in the Fall of 2022 to New Westminster, British Columbia. I have been so very 
encouraged by the strength and energy they have both brought to Olivet. I am also very thankful to 
the members of the Pastor Search Committee who worked tirelessly throughout 2022 in bringing 
the pastor search process to a successful completion. Thank you, all. 
 
In 2022, I, as many of you, learned much; about trials, tribulations, perseverance, endings but, 
most encouragingly, new beginnings. We give thanks to the many servants of Christ at Olivet 
Baptist Church who have given so much to the ministries that have come to a close, such as: Mom’s 
Group, the Mission’s Committee, the Doris Penner Group, among others. By prayer and petition, 
and with thanksgiving, may these, or similar, ministries resurrect in new ways, with vibrant 
servants in Christ. There is new hope on the horizon with developments for Olivet in encouraging 
young families to be present on site. Council is exploring a proposal to develop a day-care and 
playground at Olivet in conjunction with John Knox Christian School; our partnership with Journey 
Home Community Society is strong and the Lydia Place Steering Committee is making progress in 
developing new ways to use the Olivet Welcome Homes. Lastly, our church plant, Makarios 
Evangelical Church, is vibrant and gaining momentum in the community. 
 
Specific thanks must be given to the Olivet Staff (Associate Pastor Jocelyn Melder, Administrator 
Dana Cupples, Facilities Supervisor Kevin Haakstad, and Custodian Harold Shannon) as well as the 
many volunteers who give so much of their time to the church. Thank you also to the Council and 
other leaders of Olivet’s ministry teams. Finally, thank you to the Olivet congregants whom I have 
served for the last six years as Moderator of the church, and who have prayed for me continuously 
as your leader. Olivet is an incredible body of believers. A strong, loving fellowship who is blessed. 
As expressed in Philippians 4:20 “To our God and Father be glory for ever and ever. Amen.” 
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TREASURER – Dave Perttula 

The notes below provide brief highlights of Olivet’s 2022 operating results.   
 
Giving in 2022 at Olivet and other sources of revenue enabled all of the church’s expenses and 
ministry needs to be met. Overall, there was a small operational surplus for the year. 

• 2022 offerings of $380,945 were greater than 2021 offerings by $18,705, or about 5.2%, 
and below the 2022 budget of $409,491 by about 7%. Offerings in 2022 were the second 
highest annual giving amount in the last ten years, a very positive outcome in the context 
of pastoral transition and lingering effects of the pandemic. 

• Full year 2022 receipts from all sources were $457,136, which, compared to the budget of 
$489,491, was lower by $32,355, or 6.6%.  

• Full year 2022 disbursements were $451,295, which compared to the budget of $489,491 
were lower by $38,196, or 7.8%. 

• The full year 2022 surplus (total receipts less disbursements) was $5,841. The surplus 
was transferred to the Mission Fund pending future determination of where the funds 
should be used. 

• Funding of $65,689 was provided in 2022 from Olivet’s segregated funds for other 
projects, ministry and missions initiatives. For details, see the reporting on the Keats 
Bursary Fund, the Training Fund, the Mission Fund, the Memorial Fund and the Training 
Fund in the Capital and Special Operating Funds Report. New capital contributions to the 
segregated funds in 2022 totaled $7,001 plus interest earned of $919. 

 

Comments for Thanksgiving and Prayer 
Thanks be to God for his faithful provision in enabling the ministries and community life at Olivet 
in 2022. Although there were lingering effects of the pandemic and the Church was going through 
a pastoral transition process, Olivet finished 2022 in good financial shape and is positioned to 
support its mission and ministries going forward. 
 
 
CHURCH CLERK – Gillian Day 

Active Members of Olivet 
December 31, 2021 115 
 2022 additions to date 9 
 2022 deletions to date 7 
December 31, 2022 117 
 
Both the official membership roll and the basic church database are carried on Sunergo, an online 
database. The Roll Clerk, who reports to the Olivet Council as part of the Church Clerk’s role, also 
maintains a hard copy Roll Book. 
 
Received by Transfer: 
Scott Fehr November 27, 2022 
Stephanie Fehr November 27, 2022 
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Received by Baptism: 
Clare Morrison April 17, 2022 (baptized) May 1, 2022 (welcomed) 
Lynea Fung April 17, 2022 (baptized) July 10, 2022 (welcomed) 
Shawne Thompson October 16, 2022 (baptized) October 23, 2022 (welcomed) 
 
Received by Interview/Experience: 
Cynthia Schuh Guedes de Assis May 1, 2022 
Renato Guedes de Assis  May 1, 2022 
Carlos Jorge Alvez  August 21, 2022 
Wangari Mercy Karanja  August 28, 2022 
 
Removed by Transfer:  
Dawn So February 22, 2022 
Sam So February 22, 2022 
 
Removed from roll: 
Jane Armstrong  May 2, 2022 
Wade Armstrong  May 2, 2022 
Shirley Anderson (Vriend) May 28, 2022 
 
Deceased: 
Vi Meech  May 27, 2022 
Phillip Shang  June 30, 2022 
  
Council meetings were held on the following dates: 

• January 24 & 31 
• February 15 
• March 21 
• April 25 
• May 16 
• June 13 & 20 
• July 4 
• August 29  
• October 11 
• October 24 
• November 8 

 
Congregational meetings were held on the following dates: 

• February 27, Annual General Meeting 
• April 3 Special Meeting to accept the delegates to the CBWC (Teri Jones and Peter Slinn) as 

presented 
• May 15 Special Meeting to vote on the CBWC Gathering motions 
• June 26, Special Meeting to call Stephanie Fehr as Lead Pastor 
• July 10, Spring Business Meeting 
• November 27, Fall Business Meeting 
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ENVELOPE SECRETARY – Lois David 

In 2022, donations to Olivet were received in the following manner: 
 

1. Cash or cheque placed in the offering plate on Sunday morning 
a. 54% of our income  |  60% in 2019 

 
2. Pre-authorized Debit (on 1st or 15th of the month) 

a. 39% of our income  |  33% in 2019 
 

3. On-line through Charitable Impact Foundation 
a. 4% of our income  |  6% in 2019 

 
4. Electronic transfers from other charitable foundations 

a. 3% of our income  |  1% in 2019 
 
Pre-authorized Debit is the most efficient way of contributing to Olivet as it ensures your 
donations reach Olivet each month. 
 
If you would like to subscribe to Pre-Authorized Debit or increase your current donation, 
instructions can be found on the Olivet website at www.olivet.bc.ca/giving or by contacting the 
church office. 
 
Number of people using Pre-Authorized Debit (past 8 years): 

2015 2016 2017 2018 2019 2020 2021 2022 
32 38 39 43 42 43 42 44 

 
 
 
 
 

  

http://www.olivet.bc.ca/giving
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STAFF REPORTS 
 
LEAD PASTOR – Pastor Stephanie Fehr 

It is my pleasure and honour to write my first report to you as Lead Pastor of Olivet Baptist 
Church.  After several weeks and months of interviewing and conversations, a candidating 
weekend, and much prayer and consideration, I accepted the call to Olivet in July 2022 and began 
as Lead pastor on November 1, 2022. My commissioning service was conducted on Sunday, 
November 27, 2022, led by Larry Schram (CBWC BCY Regional Minister) and it was an incredibly 
meaningful experience for me. While the transition to BC and starting fresh with a new city and 
community has been difficult at times for me and my family, I am certain that this is where God 
has called us and am excited for this season at Olivet. 
 
Our Gatherings 
In November I preached a three-part series on loving God, one another, and our neighbours. It was 
a good opportunity to set the tone for my hopes and vision for Olivet, as well as refocus all of us on 
what is most important. Throughout Advent I preached a series called “Journey to Jesus” where we 
looked particularly at the prophecies about Jesus in Isaiah as we committed to actively wait for the 
Messiah to come. On Christmas Eve we had a worshipful service at 6:00pm that was well attended 
and engaged the community of New West. In November we also had lunch together on my first 
Sunday. I remain encouraged by the tone, participation, and worshipful spirit our Sunday morning 
gatherings have. 
 
Worship Ministry 
In November I conducted a worship ministry meeting for all who serve in the area of worship so I 
could share some of my heart for worship, encourage and thank the volunteers, and talk through 
ideas. Serving alongside Olivet’s worship leaders (Molly Morrison, Stephen Boyer, Christine 
Kennedy, and Peter Anderson) and all the volunteers is a great joy for me. We started using an 
online program, Planning Center, in December to help with planning and scheduling for worship. 
Soon all volunteer areas at Olivet will make use of this helpful tool for scheduling and 
administrative help. We will continue to strive for authenticity, participation, inter-generational 
engagement, and Spirit-led planning and execution for our gatherings as we point people to Jesus. 
 
Olivet Kids 
Currently the administration and oversight of Olivet Kids falls under my umbrella. Pastor Jocelyn 
and I decided to have two separate groups on Sunday morning, middle schoolers and age 4 to 
grade 5, which has been going really well. For Advent, I chose an Advent-themed curriculum to 
work through with the kids. I also made plans to connect with all the facilitators of Olivet Kids in 
the New Year as we strive to be intentional, hospitable, and also realistic about what we can do 
given the number of children. Though the ministry is small, it is valuable and an important part of 
gathering together. 
 
Starting Well 
Much of my time and focus in November and into December was simply on learning and observing 
Olivet while meeting everyone and the various ministries. I met with the Stephen Ministry leaders 
and joined their Christmas celebration. In November, Dana, Pastor Jocelyn, and I conducted a 
Seniors Christmas Tea & Carol Sing. I met with Brad Kinnie and Vanessa Roth from Journey Home.  
I also participated in my first BCY Ministerial gathering of pastors. Plus, times of prayer, phone 
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calls for pastoral care, and many more meetings and smaller gatherings. These connection 
opportunities have been a great way to begin to get to know Olivet. I also meet weekly with Dana 
and Pastor Jocelyn for a Ministry Meeting and weekly with the rest of the staff and Pastor Jessica 
Lee from Makarios. Serving alongside Pastor Jocelyn and the rest of the staff has been one of my 
greatest joys at Olivet. We also had a Christmas party at my house in December to celebrate as a 
team. 
 
I recognize that Olivet Baptist Church has gone through a great deal of change over the past few 
years, with the pandemic and leadership changes in particular. As we move into this next chapter 
as a church, I am thankful for the ways God has shown his faithfulness to Olivet and look forward 
to what this next season holds for us. Some things come to an end and some things are just 
beginning. I continue to believe that through it all we should be growing in our love for God, one 
another, and our neighbours as we keep our eyes on Jesus for what is ahead. I also continue to 
pray for us all to be “like-minded, having the same love, being one in spirit and of one mind” 
(Philippians 2:2) as we seek Christ’s mindset of humility. 
 
I am thankful to you all for letting me serve you.   

 
 

ASSOCIATE PASTOR – Pastor Jocelyn Melder 

In 2022, I served alongside our Interim Lead Pastor Awlwyn Balnave for 10 months and Pastor 
Stephanie for 2 months. I met with the council every month and worked with our pastoral search 
committee on the final phase of welcoming our new Lead Pastor. As Associate Pastor of 
Discipleship & Community Life, this was another year of supporting and leading ministries while 
piloting new ones. It has been a joy to serve among you in this season of transition!  
 
CONGREGATIONAL CARE 
 
OLIVE BRANCH  
In January,  the Olivet Update and Weekly Bulletin was renamed the Olive Branch. This weekly 
communication includes a thought for the week with scripture and a prayer, followed by 
information about what is happening in the life of our church. In July I canvassed the readership 
and results show it continues to be well received and encouraging for many of our 176 
subscribers.  
 
PRAYER LETTER  
In August, Rev. Dr. Don Anderson made the decision to stop preparing the prayer letter. This 
responsibility falls under congregational care and has been given to me. It is a joy to create this 
prayer letter from our connection cards and online prayer form and to pray for our community. 
 
WORSHIP 
I managed scheduling for summer and fall. Marion Anderson stepped down from leading us in the 
prayers of the people. We welcomed some new scripture readers, Lynea Fung & Sophia Killawee 
in an attempt to involve more young people in our worship service.  
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ASH WEDNESDAY  
This was an online service pre-recorded and shared on our website. Ashes were provided for 
those who wanted so they could participate at home. I led us through devotional readings and the 
imposition of ashes. Clare & Molly lead us in worship and it was a meaningful service.  
 
LENT  
I chose a daily devotional for us to use called DWELL: Inhabit Devotional. Rev. Dr. Don Anderson 
used the prayers from this devotional in our prayer letter each week and many in our 
congregation took the book home to shape their daily life throughout Lent. 
 
GOOD FRIDAY  
Our tenebrae service on Friday evening re-told the story of Jesus’ betrayal and crucifixion through 
readings and hymns while extinguishing one candle and one light switch at a time.  This was a 
beautiful service planned and executed by myself, Peter Anderson & team.  
 
EASTER 
On Easter Sunday we baptized Clare Morrison and Lynea Fung and celebrated the risen Christ by 
creating a flowering cross at the front of the church. People were invited to come forward with a 
flower and transform this symbol of torture and death into resurrection and eternal life.  
 
STEPHEN MINISTRY  
Our Stephen Ministers operate as a small group of 5-8 people who meet regularly for small group 
supervision.  It is a joy to work alongside our Stephen Leaders, Marcia & Barbara.  
Please see the Stephen Ministry report.  
 
HELPING HANDS  
Cerelina and I created Helping Hands to address the practical needs in our congregation. Please 
see the Helping Hands report.  
 
PREACHING  
For much of 2022 I worked alongside Pastor Awlwyn, our Interim Lead Pastor, and preached in 
rotation, approximately once every 6 weeks.  
                  
OLIVET KIDS  
Eunju Bergen served as our Olivet Kids Liaison from January 2022 through June 2022. We met bi-
weekly to prepare the Gospel Project curriculum for our volunteers. I managed scheduling, sent 
weekly emails with lesson plans, and sent youtube videos chosen by Eunju to engage our kids in 
worship. Eunju was on-site every Sunday to welcome kids, parents and volunteers. I made the 
decision over the summer to take a break from Olivet Kids programming to give Eunju and all 
volunteers a break. In September, Eunju decided not to resume her role as liaison. It was a joy to 
serve with Eunju and I am grateful for her heart to serve our kids.  
 
MIDDLE SCHOOL MINISTRY |  QUESTION CORNER 
In November 2022 it became evident that many of our Olivet Kids graduated Grade 5 and were in 
need of something more age appropriate. We began middle school ministry by creating space for 
this age group in the Salt Cellar on Sundays during our worship service. We have 3-5 middle 
schoolers every week and this group is growing in their knowledge of the bible as we are learning 
the order of the books and memorizing scripture together.                   
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YOUTH MINISTRY  
Clare Morrison served as Youth Coordinator from January 2022 - June 2022. We met weekly one-on-
one, pouring into youth ministry for our students. We ran in person events on Friday nights including an 
all nighter and pool party. We continued to work through teaching on our identity in Christ. We also ran 
a mid-week drop-in. Clare was a deeply committed and creative Youth Coordinator and we were blessed 
to have her serve our church and our young people for as long as she did in the pandemic. Our volunteer 
youth leaders, Kenton Dooley and Joey Jiang, served faithfully every week, helping to lead games and 
build relationships with our students. In October 2022, I stepped out of my supervisory role of youth 
ministry and became our Youth Coordinator. I cleaned up our distribution list, adding more parents to 
our weekly communication. I ran our Plan to Protect training for our volunteer youth leaders, Marcus 
Dooley & Joey Jiang, and I met parents at our kick off event. I am working to be more intentional in 
building relationships with parents to ensure a healthy future for this ministry.  
 
YOUNG ADULT MINISTRY  
Clare Morrison’s exit interview in June was insightful and revealing. I credit Clare and our 1.5 
years of ministry together for being the impetus that helped me turn my attention to young adult 
ministry in August 2022. I decided to invest time in our young adults with a summer pilot project 
called Young Adult Cafe & Eatery. In recognition of the various schedules and pressure in this age 
group (age 18-25) I wanted to create space for a weekly brunch and bible study to encourage 
young adults to come to church. We have 5-7 young adults who come every week and they are 
growing in relationship with one another and learning about following Jesus.  
 
MENTORING & CONTINUING EDUCATION  
In February 2022 I completed my CBWC Peer Mentoring relationship with a CBWC pastor, Pam 
Reichenbach (Co-Lead Pastor, Strathcona Baptist in Edmonton, AB). We met monthly online as a 
prerequisite for ordination. Once my Peer Mentoring relationship closed, I began the Stephen 
Ministry Leadership Training (5 week online course), in support of Marcia & Barbara and our 
Stephen Ministry team. At the AGM the congregation made a motion for me to pursue becoming a 
licensed pastor to officiate marriage. I completed multiple interviews and in August I became a 
fully credentialed pastor with the CBWC.  
 
DEATHS IN OUR COMMUNITY  
In 2022 we lost Alvina (Vi) Meech and Phillip Shang, both beloved members of our congregation. 
Laura Nelson was invited to officiate the memorial service for Vi and Mark Fox was invited to 
officiate the memorial for Philiip Shang. These were rich and meaningful worship experiences as 
many people gathered and reconnected with one another. It was an honour to be part of 
welcoming families into our church to grieve together.  
 
CBWC ENGAGEMENT  
I continued to meet with BCY Regional Minister, Larry Schram and CBWC pastors in the lower 
mainland on a monthly basis for the purpose of mutual encouragement and prayer. I went to 
Calgary for our CBWC Assembly (May 26-28, 2022) as pastoral delegate on behalf of our church 
and I was accompanied by our church delegates, Teri Jones & Peter Slinn. This assembly addressed 
CBWC Motion #1 which was the acceptance of the CBWC Identity Statement. We also discussed, 
prayed and voted on several church motions in response to CBWC Motion #1. I went to Banff for 
the CBWC Banff Pastor’s Conference (Nov 7-10, 2022) for rest and renewal. We planned the 
commissioning service for Pastor Stephanie with Larry Schram and officially welcomed Pastor 
Stephanie & Scott Fehr into membership at Olivet.  
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ADMINISTRATOR – Dana Cupples 

BUILDING AND GROUNDS 
The Olivet Building is a beautiful building that not only provides us a warm place of worship to our 
Lord, but also acts as a place of healing, learning, hope and fulfilment in our community. New 
Westminster knows Olivet as a welcome place. A helpful place. A safe place. What a blessing to 
have this remarkable building so that we can open the doors to this community and bless their 
lives. 
 
I’m so thankful for our part-time staff here at Olivet. Their small contribution to our team makes a 
huge impact. Kevin Haakstad continues to be so helpful in the maintenance of the building and the 
Olivet Houses, all of which are aging and need constant attention. Harold Shannon ensures that 
things are set up and tidy for us and our rental groups. I’m also thankful for Elaine Haakstad and 
the knowledge she brings to our finances. 
 
I was very thankful to welcome Stephanie Fehr to the office in November. She has brought new life 
and a breath of fresh air to our tired staff team.  
 
To keep this building a blessing, much work goes in to keeping it up: 

• On New Year’s Day, 2022, a sprinkler head failed high up in the rafters above a storage 
closet behind the gymnasium. Water worked its way all the way down to the 2nd entrance 
on Queens Avenue and pooled on the floor there. We got the water stopped and then a 
restoration company was called in to dry out the areas affected and remove all the 
damaged materials. Once it was all dry, an assessment was made as to what walls needed 
to be replaced. Luckily the damage wasn’t too extensive and Kevin was able to do much of 
the drywalling himself. In doing that, he created a larger storage space at the back of the 
gym where the tables are stored. He also removed the carpets in both the back entry to the 
gymnasium and at the bottom of the stairs and tiled both areas, making those areas much 
easier to keep clean. 

• The aging and broken HVAC system was replaced in the spring, giving us warmth in those 
cooler spring and fall months and fantastic blasts of cool air in the summer. 

• The lighting in Olivet Hall and the Library was replaced with new LED dimmable lighting, 
courtesy of Makarios Church.  

• The Men’s Breakfast group began again in November. It was great to have a group able to 
do some projects around the church that need a few more hands to complete. Thanks to 
Kevin for coordinating this group and finding a venue for the men to have a hearty 
breakfast. 

 
OLIVET HOUSES 

• Journey Home continues to operate both of the Olivet Houses, providing emergency 
housing and relocation assistance to refugee claimants arriving in Vancouver. 

• Near the end of 2022, I applied to the Energy Conservation Assistance Program through BC 
Hydro and Fortis. We heard back that we were accepted into the program and had the first 
round of assessments done with “Its on Electric.” They walked through the homes and 
upgraded lightbulbs to LED and then provided us with weather stripping and other items 
to help the energy savings. They provided the 213 house with a brand new refrigerator, 
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free of charge! After the “Its on Electric” assessment, another visit was scheduled to assess 
the furnaces. While we had hoped that we would qualify for a new furnace in at least one of 
the houses, they notified us that installing additional products (ie. new furnaces) would be 
more complex that what this program is designed to perform. So we continue to limp along 
with 37 and 25 year old furnaces in the houses. 

• Journey Home has struggled in recent years to find Core Hosts for their homes. This has 
provided some challenges for us in regular maintenance because we don’t have someone 
on site to help us with the needs of the homes. It has been a struggle for Journey Home as 
well. We continue to keep up the homes as best we can. 
 

RENTAL GROUPS 
• 2022 saw the return of many of our pre-covid user groups. It is so good to have the church 

full and busy again. 

• Regular rental groups in 2022 consisted of the following: 

MONDAY 
o Family Services of Greater Vancouver 
o Narcotics Anonymous (noon) 
o Narcotics Anonymous (evening; women only) 

 
TUESDAY 
o Burnaby Family Life 
o Narcotics Anonymous (noon) 

 
WEDNESDAY 
o Greater Vancouver Food Bank 
o Narcotics Anonymous (noon) 
o Vivo Choir 
 
THURSDAY 
o Narcotics Anonymous (noon) 
o Westminster House (exercise program) 
o River of Life Healing Rooms 

 
FRIDAY 
o Family Services of Greater Vancouver 
o Narcotics Anonymous (noon) 

 
SATURDAY 
o Alcoholics Anonymous 
o Narcotics Anonymous (noon) 

 

  



14 

MINISTRY AT OLIVET 
 
CARD MINISTRY 

In 2022, the Card Ministry decided to come to a close.  We want to specifically thank Lois David 
and Salli Walker for intentionally encouraging the community at Olivet through the Card Ministry.  
Let us continue to encourage one another in tangible and specific ways. 
 
 

COFFEE MINISTRY – Brenda Tarrabain 

This year was a fresh restart to the coffee ministry which was on a hiatus because of covid.  It is 
good to see people come up and join us for a time of fellowship after the Sunday Services. 
However, with the restart, we lost a number of our teams of people that said this was no longer a 
ministry they could do for many reasons. At this point we have 4.5 teams soon to be 3.5 teams.  I 
truly appreciate those that have continued with this ministry but would love to have some other 
people step forward to also share in the joy it brings to our community.  To function well this 
ministry should have at least 6 teams so that people have time between their service and can also 
then enjoy the coffee fellowship as well. 

 
DORIS PENNER MISSIONS GROUP 

In 2022, the Doris Penner Missions Group decided to come to a close.  We want to specifically 
thank Miranda Vecchio (president) and Ruth Vanags (treasurer) for providing leadership and 
administration to the group and to all who faithfully served.  Thank you for your passion and focus 
on missions and the spread of the gospel throughout the world.   

Doris Penner Financial Report – Ruth Vanags 

OPENING BALANCE AS OF JANUARY 1, 2022 $4.65 
INCOME    
     Donations 1075.27   
     Interest .08   
DISPERSALS    
     BC/Yukon Baptist Women  180.00  
     Missionary Gifts  900.00  
BALANCE DECEMBER 31, 2022 $0 

 
 
EMPTY CRADLE – Peter & Nancy Slinn 

It has been an interesting year at Empty Cradle. As 2022 began we were still affected by the risk of 
COVID. Most of our contacts were through email and telephone. Our meetings were held via Zoom 
and attendance varied. However it was obvious that the group was seeing more and more need, as 
we often received numerous contacts each month for information and support. Our mailing list 
increased by another 41 families in 2022 alone. 
 
As we slowly began to move out of the harshest impacts of the pandemic, we began to add in-
person meetings to our Zoom option, making the first of two meetings each month accessible 
online or in-person at Olivet. Members seemed to appreciate the option but while we still receive 
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many contacts for information, neither our online nor in-person meetings have been well-
attended. Those who do attend appreciate the connections with others as they share their stories 
of their children’s brief existence. 
 
We initiated a new feature in 2022 when we offered a “Lunch & Learn” opportunity at a couple of 
local hospitals. We had the chance to present a workshop to their staff, offering them ways to help 
patients having a stillbirth or neo-natal loss to still receive the same compassion and quality of 
care as those who have a live birth. We hope to offer this workshop to more hospitals this 
summer. 
 
In October we held our annual Pregnancy & Infant Loss Memorial Service and had our best 
attendance in many years, as families and friends shared a service of healing and hope followed by 
refreshments. 
 
Peter and I continue to be grateful to the congregation and staff at Olivet for allowing us to use the 
church facilities, for praying for our group and supporting this important ministry.  
 
As we move forward into 2023, we anticipate a number of successful pregnancies among those in 
the group. We would ask congregation members to keep these families in your prayers, asking 
God to bless their desire for a successful birth outcome.  
 
Peter and I would also appreciate your prayers for us and the rest of the E.C. directors as we 
continue to offer support to these precious families. Additionally, please pray that God will 
connect us with people who are willing to assist in the running of the group by facilitating 
meetings or being willing to provide support to grieving parents. 
 
 
HELPING HANDS – Cerelina Gurat 

The Helping Hands evolved from the Stephen Minister's Care ministry of Olivet.  It was decided by 
the team leaders of Stephen Ministry to extend our support to members of the church who need 
help not only with spiritual and emotional wellness but also with the physical needs. I took on this 
ministry role with the help of some Stephen Ministers and gave up being a Stephen Minister 
myself. 
 
For the last couple of years our team provided rides to and from the hospital for members who 
needed them. We supplied meals to individuals and families who were recovering after hospital 
visits, those who were injured, grieving members who lost loved ones, and those afflicted with 
illness including COVID. Pastor Jocelyn has been the main contact for persons requiring support.  
 
I am thankful to my team members who willingly dedicated their time and resources to help our 
church members in their time of need.  The team is comprised of Anita Kennedy, Barbara Rettie, 
Sigrid Montgomery, Lueen and Rob Morrison and Tom and Sherry Needes. I also want to thank 
our past member, Bernadette Klassen. We hope to continue offering this ministry with the help of 
more volunteers and for church members to ask for help when they need it. 
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LYDIA PLACE STEERING COMMITTEE – Teri Jones 

Members: Wendy Amy, Doug David, Lois David, Mark Ferguson, Teri Jones 
 
The Committee has been moving forward on its mandate to review the housing potential of the 
two properties next to the church. The following goals for the Committee were approved by the 
congregation in November 2019. 

• Maximize the housing potential of the combined properties. 
• Maintain our commitment to provide transitional housing for refugee claimants. 
• Provide affordable rental housing for vulnerable and mixed income independent families, 

individuals and seniors. 
• Foster a supportive environment that addresses human need through intentional 

community living 
 
A. Visioning Process 

Last April our consultants, Co:Here, assisted in the drafting of two principles that will guide the 
Committee in its future decision-making. 
• Guiding Principle #1 – Maximize affordable rental housing for vulnerable people in 

partnership with a trusted, values-aligned organization that seeks to foster a purpose-
driven community. 

• Guiding Principle #2 – Optimize the housing potential of the properties through a design, 
build, and operational model that is financially independent of Olivet Baptist Church. 

 
B. Meetings with Potential Operators 

The Committee met with two organizations that minister to refugee claimants – Journey Home 
and Kinbrace. The purpose of these meetings was to: 
• Discern a possible target vulnerable group for Olivet housing. 
• Explore potential partners to help us reach such vulnerable groups. 
• Assess how a partner may or may not align with Olivet’s mission and the Committee’s 

guiding principles. 
• Learn how different groups operate. 
• Get to know the organization and determine if a future relationship is worth exploring. 

 
C. Meetings with the City of New Westminster 

Last fall, the Committee met with Craig Crawford, housing consultant for the City of New 
Westminster, on two occasions.  While both meetings were cordial and very informative, 
further discussions with the City will need to wait until we submit a proposal. 

 
D. Latest Housing Financial Budgets 

Last December, we updated our scenario budgets to reflect recent challenges presented by 
higher interest rates, higher construction costs, and continued limited BC Housing funding.  
These factors have rendered many potential housing projects in the lower mainland less 
feasible, and Lydia Place would be no exception.  However, we believe that if we are able to 
connect with partners who would be willing to assist us with project fundraising, Lydia Place 
could still go forward. 

 
E. Next Steps 

The Committee’s next steps will be discussed later this spring. 
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MAKARIOS EVANGELICAL CHURCH – Pastor Jessica Lee 

2022 was a year of learning to focus on seeing God’s pillar of cloud and pillar of fire and act 
according to His guidance.   
 
We see the increasing number of youth that we are blessed with as a sign for focusing on Youth 
ministry.  After an evaluation of our human resources, the congregation saw there is a need for an 
experienced Youth Minister.  Although we are blessed with an increasing number of families, quite 
a number of them are new immigrants from HK via the rescuing program set up by the Federal 
Government to focus on receiving people from Hong Kong.  In another words, quite a number of 
them are single income or no income families as over half of the new families came with the head 
of the household holding a student permit.  Which means there will be another year or two that 
we have to deal with the increasing ministerial needs without proportionate increase of offering.  
We wanted to start with hiring a part time Youth Minister but realistically this is a goal that is 
impossible given that a full-time bilingual Youth Minister is already not easy.  We decided not to 
waste time on a hard to attain goal and out of faith, in Oct 2021, we decided to hire a full-time 
Youth Minister starting from July 2022. 
 
Praise the Lord for not only blessed us with a growing community but also a community with new 
leaders.  All of the elected members of our board for 2023-2024 are brothers and sisters that 
joined us after our first start up.  We are committed to nurturing Christians focusing on becoming 
mature spiritually.  The increasing number of Spiritual Formation groups means we are also 
blessed with brothers and sisters who are committed to grow and serve as group leaders. 
Although, we anticipate it is not going to be easy financially for a year or two, we believe Jehovah 
Jireh, our provider, is going to provide. 
 
 
MISSIONS COMMITTEE 

In 2022, the Missions Committee came to an end.  We want to specifically thank Don Anderson, 
Lois David, Jacque Killawee, and Dave Carlson, and others who served over the years, for their 
attention to missions.  The committee provided guidance to Council and the congregation on the 
designation and funding for missionaries by Olivet.  While this committee has come to an end, we 
will continue to seek God’s leading in the area of missions and will strive to find a system that 
works for this season of ministry at Olivet. 
 
 
MOMS AND TOTS GROUP 

In 2021 the Moms’ & Tots Group decided to come to an intentional end.  We want to specifically 
thank Shirley Fox, Vivian Scoates, and Marion Anderson for their years of service in leadership of 
this ministry, as well as all who helped and participated.  Many families and lives have been 
impacted by the Moms’ & Tots Group through the years.  We continue to seek God’s leading as we 
seek to serve families and children among us. 
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OLIVET  LIBRARY – Pauline Carlson 

I am thankful to all who use this wonderful space in Olivet Hall. We have a great variety of new 
and older titles for everyone to enjoy.  
 
Since Pastor Stephanie arrived in November we have added titles related to her sermons. This will 
continue through the months to come.  House of James in Abbotsford continues to be a wonderful 
resource by taking used books and giving us a credit toward purchasing new books. We have 
added several titles and you can look on the Olivet website to see our entire collection under 
“library”. 
 
We thank both Ed and Sandra Foucher for their many years of service in the Library; Ed for setting 
up our link on the Olivet website and Sandra for helping catalogue books and assisting anyone 
looking for a title, subject or author on Sunday mornings before and after the service. 
We continue to welcome donations that can be used to refresh damaged copies, replace lost titles, 
or pass along for credit at the book store. 
 
We are now in the process of adding two new bookcases to the space for displaying our new titles 
and also giving us a place to display books on sermon topics and seasonal titles. 
 
Since we no longer have VHS but only DVD’s to borrow, the space is now being replaced with 
children’s fiction series. I hope families will find this new location helpful. 
 
Please come and enjoy our library. 
 

PRAYER LETTER 

In 2022, Don Anderson retired from the preparation and distribution of the Olivet Prayer Letter.  
Pastor Jocelyn continues oversight of the prayer letter as part of her role as Associate Pastor.  We 
want to thank Don for his years of service as he wholeheartedly cared for the people of Olivet in 
this tangible way and sought to keep prayer as a worshipful and unifying practice in the church.  
We continue to pray together and for one another through the distribution of the prayer letter 
every week. 
 
 
STEPHEN MINISTRY – Marcia Janson 

Stephen Ministers at Olivet continue to walk alongside care receivers throughout the difficult 
times or transitions in their lives. Stephen Leaders (Barbara Rettie, Jocelyn Melder and Marcia 
Janson) meet monthly to plan and organize, while both the leaders and the Stephen Ministers 
meet monthly for Small Group Peer Supervision (SGPS). 
 
Olivet’s Stephen Ministers are a dedicated group of volunteers, both with their care receivers and 
with each other, encouraging and supporting each other in their caring relationships. We thank 
God for their compassion, dedication and skill as care givers. At present there are five active 
Stephen Ministers – Anita Kennedy, Yuet Chi Lee, Julie Moran, Peter Slinn and Linda Williams. 
 
In January 2022, Stephen Ministry team members did a presentation as part of the Sunday service. 
We spoke about the ministry and had testimonies from Kim, a former care receiver, and Yuet Chi, 
a Stephen Minister. 
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Throughout the year, our Stephen Ministers met monthly for group peer supervision. We also 
continued to build community by gathering for times of social fellowship, including a Christmas 
luncheon, to which we invited Pastor Stephanie, Scott and their children. 
 
In 2022 Pastor Jocelyn frequently included Stephen Ministry information in the weekly Olive 
Branch. She invited people to ask for a Stephen Minister if they are going through a difficult time 
or transition in life and would benefit from having someone to walk alongside them, listening, 
praying and supporting as needed. She also invited interested congregation members to consider 
becoming a Stephen Minister. 
 
 
USHERING & ATTENDANCE – Lueen Morrison 

It is such a blessing to be a part of the Olivet Ushering Team and to work with such a dedicated 
group. The year began with 9 ushers. We welcomed 5 new ushers this past year bringing our 
number up to 14.  
 
The schedule is made up every 3 months with at least 3 ushers in attendance each week. I try to 
schedule 4 people each Sunday, as our numbers for attendance are increasing, but this is not 
always possible. 
 
I feel ushering plays a very important role for our church. Often we are the first contact for anyone 
attending church. For those that are new to Olivet, or church in general, we are their first 
impression. I know that for myself, and all the ushers at Olivet, it is a privilege to serve in this way 
and something that we each take very seriously. 
 
With life returning to normal after the pandemic it is wonderful to see our numbers increasing 
and to see faces that have been absent for the past three years. 
 
ATTENDANCE STATISTICS FOR 2022 – Dana Cupples 

In person attendance at the beginning of 2022 began with only 36 people. Attendance has 
increased throughout the year ending with steady numbers in the 80’s (including children). 
 
We have been offering a live-stream service every Sunday and have been averaging 12 viewers per Sunday.  
 
The Christmas Eve Service was attended by 148 people in-person and 12 via live-streaming. 
 
2021 Statistics (averages) 

  On-line views 
January – May 31:  Online only  40 

 
 IN PERSON LIVE STREAM 
June 6 – December 31 62 10 

 
2022 Statistics (averages) 

 IN PERSON LIVE STREAM 
January – December 72 12 
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OLIVET FINANCIAL INFORMATION 
 

CAPITAL & SPECIAL OPERATING FUNDS AT OLIVET – Dave Perttula 

Over the years, a number of capital funds have been established by donors for specific purposes. 
At the present time, the investment policy and approval mechanism vary from fund to fund. A 
copy of the current Capital and Special Operating Funds policy manual is available in the office. 
The policy manual was updated and revised in early 2020. The revised policy manual received 
approval by Council at the April 6, 2020 Council Meeting. 
 
The Church Constitution and Bylaws state that “the elected members of the Council, including 
those serving without term, shall serve in the legal capacity as the Trustees for the Church and 
Directors of the Society”. Since our incorporation in March 1999, Council replaces the Trustees 
overseeing funds as per our Bylaw 9.2. 
 

1. SHORT TERM FUNDS: 
Grouped together as ‘Designated Payables’ on the Balance Sheet (labeled as the Statement of 
Financial Position in the Financial Statements) 

 
a. Short Term Missions Fund (2150) 

This special operating fund is used to facilitate the receipt and disbursement of funds for 
approved short term mission trips. 
 

Balance as of January 1, 2022 $7,650.75 
Additions (donations & fundraising) 0.00 
Balance as of December 31, 2022 $7,650.75 

 
b. Multi-Church Endeavors Fund (2170) 

This special operating fund is to be used for events that are held jointly with the New 
Westminster Ministerial, such as the cost of advertising, speaking honoraria, or other 
expenses related to a multi-church endeavor that is approved or supported by the 
Ministerial. 
 

Balance as of January 1, 2022 180.13 
Disbursements 0.00 
Balance as of December 31, 2022 $180.13 

 
c. Olivet Emergency Assistance Fund (2203) 

This is a non-budgeted fund created by donations, gifts and grants. The fund is 
administered in a confidential manner by the EAF Committee. It is available to provide 
assistance to those from the communities of New Westminster and Olivet Baptist Church 
who are in need. Through this fund Olivet is able to fulfill its biblical mandate to be a loving, 
generous community, concerned about the welfare of all people, while adhering strictly to 
criteria of the Canada Revenue Agency for eligibility for receipts. 
 
Without in any way interfering with private charity by individual members of Olivet Baptist 
Church, the following emergency needs (i.e., basic needs of food, transportation, essential 
clothing, housing, and childcare situations) may be dealt with as a corporate benevolence 
by the EAF Committee in the following situations: 
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• An accident or disaster that results in unexpected financial needs; 
• An unavoidable unemployment situation before other resources are available; 
• Financial difficulties arising due to illness or death, marriage breakup, mental 

incapacity, violence, arrest and incarceration; 
• Crisis pregnancy outside the traditional family setting; 
• Bridge financing, including rent, child care, job training, counseling or legal expenses; 
• To assist until other resources including insurance or EI can be mobilized; 
• Assistance in funeral expenses. 

 

Any individual or family in need, whether a member of Olivet Baptist, an adherent of Olivet 
Baptist, or a resident of New Westminster, is eligible to receive this benevolence. There will 
be no faith, religious or membership test. As required by Canada Revenue Agency’s criteria, 
care must be taken in any disbursement to ensure that anyone who receives assistance is 
not materially enriched thereby. 
 

Balance as of January 1, 2022 $8,477.90 
Additions 0 
Disbursements -750.00 
Balance as of December 31, 2022 $7,727.90 

 
2. SEGREGATED FUNDS: 
Grouped as ‘Internally Restricted Funds’ on the Balance Sheet (or Statement of Financial 
Position) and detailed in Note 5 to the Financial Statements. 

 
d. Baker Bequest Trust Fund (2208c) 

This fund of $1,500 was established in memory of members of the Baker Family. The fund 
is to be used for youth ministry expenditures, including the cost of attending conferences 
or seminars to improve youth leadership. 
 

One or more grants may be provided from the accrued interest. It is not required that gifts 
be granted every year, and interest may be allowed to accumulate. Any youth leader or any 
youth that attends an Olivet youth program is eligible to receive assistance either for 
themselves or for the program in which they participate at Olivet. 
 

Balance as of January 1, 2022 $2,512.62 
Additions 0 
Disbursements 0 
Balance as of December 31, 2022 $2,512.62 

 
e. Basil Medgett Graduate Scholarship Trust Fund (2210) 

This fund of $5000 was established as a living memorial to the memory of Rev. Basil 
Medgett (pastor of Olivet Baptist from 1974-1978) to provide scholarships to assist 
ordained pastors in the Canadian Baptists of Western Canada to undertake short term 
training programs related to the pastoral ministry at any graduate school, including 
summer school or special study offered at a seminary or college. 
 

One scholarship per person, towards tuition or books for a graduate training program, may 
be provided from the accrued interest. It is not expected that a bursary be granted every 
year and interest may be allowed to accumulate. An ordained pastor in the ministry of a 
church of the Canadian Baptists of Western Canada is eligible. 
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Balance as of January 1, 2022 $5,122.75 
Additions 0 
Disbursements 0 
Balance as of December 31, 2022 $5,122.75 

 
f. Centennial Ministries Development Fund (2216) 

This fund of $5,000 was established in 1978 to mark the centennial of the Church. The fund 
is to be used in the form of “seed money” of support, for one year only, to help Council 
develop new Christian ministries within the church or the community. 
 

The capital in the fund is not to be reduced below the initial $5,000 investment. The fund is 
also open to donations and to grants that may be received at any time. The capital and 
accrued interest in the fund may be used for any of the following purposes: 
a. the development of new lay and professional Christian ministries through funding 

attendance of pastoral or volunteer staff and members at seminars, workshops and 
courses, including, if necessary, travel, registration fees and other related expenses; 

b. salaries or honoraria for new ministries or programs not included in the annual budget, 
which in the view of the Council have a significant likelihood of success and which 
require a demonstration period before inclusion in the Church budget; 

c. capital expenses for equipment, furnishing and other items related to new ministries. 
 

Balance as of January 1, 2022 $10,572.05 
Additions 0 
Disbursements 0 
Balance as of December 31, 2022 $10,572.05 

 
g. The Training Fund (2217c) 

This fund, with an initial capital contribution of $35,000, was set aside for Training from a 
portion of a large gift received in 1999. The fund is to be used to assist non-ordained 
individuals who are training for ministries of direct interest to Olivet Baptist Church but 
who do not plan to enter the professional ministry. 
 

Some assistance towards fees, materials and the costs of attending seminars and training 
conferences may be provided from both the capital and the accrued interest until the fund 
is depleted. Individuals, including youth and youth interns, who already participate in 
ministries at Olivet Baptist and currently wish to enhance their knowledge and skills to 
conduct these ministries, are eligible for the fund, as well as individuals who are interested 
in preparing for ministries that are new to them.  
 
Funding for a training course for one individual was provided during the year. 
 

Balance as of January 1, 2022 $11,567.91 
Additions 0 
Disbursements -2,173.99 
Balance as of December 31, 2022 $9,393.92 
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h. The Mission Fund (2218c) 

This fund, with an initial capital contribution of $117,000, was set-aside for “Missions” 
from a portion of a large gift received in 1999. The fund is to be used to assist organizations 
and individuals who are engaged in community or overseas missions, undertaken by Olivet, 
by an agency of Canadian Baptists of Western Canada, by CBM, or by another missions 
agency. 
 

The Mission Fund was closed to new contributions of capital until November 2019 at which 
time Council passed a motion to “open” the fund. 
 

Both capital and interest may be allocated as determined by Council, as one or more special 
gifts, outside of the Church’s annual operating budget, to existing projects, physical 
facilities, or missions, where it is determined there is a special need, and where the purpose 
meets the description of the fund. Council may prescribe any constraints or conditions it 
considers warranted on particular disbursements from the fund. 
 

During the year Olivet continued its partnership with the International Justice Mission. The 
financial support from the fund consisted of “matching” donations received from the 
congregation to a maximum of $5,000. 
 

During the year Olivet continued its partnership with Journey Home Community, which 
ministers to Claimant Refugees in our Olivet Houses at 211 and 213 7th Street. The 
financial support from the fund consisted of “matching” donations received from the 
congregation to a maximum of $5,000. 
 

Also, during the year, Olivet expended a net amount of $2740.25 from the fund toward the 
Lydia Place Project. 
 
 

Balance as of January 1, 2022 $66,420.87 
Disbursements -12,740.25 
Donations + transfer of surplus 5,871.18 
Interest earned* 918.73 
Balance as of December 31, 2022 $60,470.53 

 

*Interest earned to be allocated proportionately to other funds in 2023 
 

i. Keats Camps Bursary Fund (2223c) 
This fund was established as a bequest of $5,000 from the estate of Cathy McNeil, to 
provide financial assistance for attendance at one of the Keats Camps. It is anticipated that 
a bursary would not necessarily cover the full costs of attending the camp. This is now an 
open fund to which individuals may contribute. 
 

One or more bursary(s) may be provided from the total value of the fund. It is not required 
that a bursary be granted every year, and interest may be allowed to accumulate. Any child, 
youth, single parent or family that attends an Olivet program is eligible. The recipient shall 
be a family member or family that cannot attend camp for financial reasons without a 
bursary, but would, in the opinion of the Olivet pastoral staff, benefit socially and spiritually 
from camp participation. It is not required that family members be congregational 
members. Children of members of the Review Committee are not eligible. 
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Balance as of January 1, 2022 $2,666.37 
Additions 200.00 
Disbursements -350.00 
Balance as of December 31, 2022 $2,516.37 

 
j. Mann Trust Fund (2224c) 

This fund of $6,000 was established as a memorial fund by members of the Mann Family. 
The fund is to be used to assist in financing tuition costs or the purchase of books, for youth 
who take religious training. 
 

One or more grants may be provided from the accrued interest. It is not required that gifts 
be granted every year, and interest may be allowed to accumulate. Any youth or young 
adult (17 – 29 years of age) who regularly attends or grew up attending Olivet and/or 
Olivet’s youth/young adult programs is eligible to receive assistance. The review 
Committee shall have the freedom to identify individuals and situations where funds would 
enhance youth ministry.  
 

Balance as of January 1, 2022 $6,450.01 
Additions 0 
Disbursements 0 
Balance as of December 31, 2022 $6,450.01 

 
k. The Memorial Fund (2226) 

This fund is to be used by Council for the purchase of equipment or for special projects 
which will enhance and improve the quality of worship and the beauty of the physical 
plant, not necessarily restricted to the Sanctuary. Both capital and interest may be allocated 
for equipment and building modifications as determined by Council.  
 

All unspecified bequests (through Wills) and Memorial donations may be placed in the 
Memorial Fund. 
 

Disbursements from this fund during the year were for a project to replace the aging and 
failing heating and air conditioning systems in the Church building, completed in April  
 

Balance as of January 1, 2022 $55,070.08 
Additions 930.00 
Disbursements -50,424.61 
Balance as of December 31, 2022 $5,575.47 

 
l. The Organ Fund (2228) 

This is a fund to be used by Council for major renovations and additions to the Church 
organ beyond what is provided for in the operating budget. Both capital and interest may 
be allocated as determined by Council. 
 

Balance as of January 1, 2022 $10,753.17 
Additions 0 
Disbursements 0 
Balance as of December 31, 2022 $10,753.17 
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FORM OF BEQUEST 

From time to time the church receives bequests from the estates of members and adherents who 
have passed away. For those of you wishing to leave such a bequest, the following is a form which, 
in consultation with a legal advisor, could be inserted into a Will. It should be noted that in 
drawing up a Will a person who has tithed to their church during their lifetime may wish to 
consider tithing their estate rather than giving a specific amount. 
 
“I GIVE, DEVISE AND BEQUEATH unto OLIVET BAPTIST CHURCH of New 

Westminster, British Columbia, the sum of $_______________, and I direct that a 
receipt of the Treasurer for the time being of OLIVET BAPTIST CHURCH shall 
be sufficient discharge to my Executor for such bequest. (Optional) I further 
direct that such bequest shall be used for the purpose of (insert the purpose of 
the bequest, if desired).” 

 
We are also pleased when family members consider suggesting that donations might be made to 
one of our funds in memory of a member or adherent of our congregation. Any of the pastors are 
pleased to assist in the choice of such a designated fund to suit the particular ministry interest of 
the deceased. Olivet maintains a Memorial Fund that is used for special capital projects at the 
direction of Council. 
 
POLICY FOR RECEIVING DESIGNATED GIFTS 

Definition: A designated gift (or donation) is a gift that is specified as to the purpose of the gift and 
therefore is not given to the general fund or other funds already set up by the Council and approved 
by the membership. 
 
Policy: Spending of funds is confined to Council approved programs and projects. Gifts designated 
towards a program, ministry or fund that has been approved by the Council will be used as they are 
designated. When in the opinion of the Staff the required financial need has been met, or where a 
project cannot be completed for any reason determined by the Council, the donor agrees that the 
designated gift may be used where the Council determines it is needed most. 
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2023 BUDGET 

UNDERSTANDING THE BUDGET 
 

While the budget for some may seem confusing, there are a couple of simple concepts that can 
help you understand this part of the financial side of Olivet. 
 
The Budgeting Process 
A church is really no different than any organization that seeks to be responsible with its 
resources. However, certain rules and constraints apply to Olivet and its financial affairs by virtue 
of its status as a registered charity. In general, the church seeks to estimate its income so that it 
can responsibly plan its expenditures.  In a church, the primary source of income is through the 
contributions of those who consider Olivet their church home.  At Olivet the current practice is as 
follows: 

1. Early in September, the pastoral staff, working with a current-year’s budget and a current 
year projection of actual results, develop specific wish lists, develop cost estimates for new 
ministries, assess current programs, consider staffing and benefits and list any special 
projects for the new year. This is prepared in consultation with various departments and 
ministry leaders. 

2. The new budget is assembled by the Treasurer, reviewed by the Pastoral Team and Staff, 
and then presented to Council at the October meeting for their recommendations and 
approval. 

3. A week prior to the fall business meeting, the congregation is advised of the proposed 
budget through summary and detailed budgets being made available. This draft budget is 
then presented at the fall congregational meeting. 

4. Once the year-end financial figures are determined, and any necessary changes have been 
made and approved by council, a final budget is presented at the AGM for approval by the 
congregation. 

 
The Budgeting Philosophy 
The budget simply deals with our income from offerings, donations, rental revenues and some 
miscellaneous sources, and the various departmental operating expenses, all of which are listed 
within the Budget document. 
 
Designated funds that are not part of our operating budget are recorded as “Segregated Funds” 
and are listed in our financial statements under Liabilities. This report tracks opening balances, 
receipts, expenditures and closing balances for such accounts as the Emergency Fund, Mann Fund, 
Centennial Ministries Development Fund, Memorial Fund, etc. Accounts that are ‘designated’ are 
treated as described in the Capital and Special Funds Policy Manual available in the office. Activity 
in these funds for the prior year is explained in the Capital and Special Operating Funds section of 
the Annual Report. 
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