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Present:  Jane Bleecker, Bruce Coulter, Kevin Fitzpatrick (via Zoom), George Flavell, Anne 
Hare, Neil Lebeau, Susan Sweet Lebeau, Lochlyn Newton, Paula Pound, Larry Breakenridge, 
Susann Franklin, Celia Hunter, David Moffat, and Rev. Darren Liepold (via Zoom).  

Regrets:  Neil Douglas, Rev. Andrew Macpherson 

Opening and Prayer:  George Flavell, Chairman, welcomed all then called the meeting to 
order. 

Lochlyn Newton opened with prayer. 

 
Adoption of the Minutes:  
 
MOTION: # 1 17/01/23: by Anne Hare/Jane Bleecker:  that we accept the 
minutes of the December 20th, 2022, Board of Management minutes as printed.  
            CARRIED. 
 
Adoption of the Agenda: 

 
MOTION: # 2 17/01/23:  by Susan Sweet Lebeau/Lochlyn Newton;  that the 
Agenda for January 17, 2023, be accepted as printed.    CARRIED 
 
 
Corresponding Members: 
Larry Breakenridge, Susann Franklin, Celia Hunter, David Moffat, and Rev. Darren Liepold, 
(acting Executive Minister of Regional Council, and minister for Congregational Pastoral 
Relations), are attending tonight’s meeting. 
 
MOTION: # 3 17/01/23: by Neil Lebeau/Bruce Coulter; that we accept Larry 
Breakenridge, Susann Franklin, Celia Hunter, and David Moffat as corresponding 
members for tonight’s meeting.        CARRIED. 
 
Rev. Darren Liepold is attending this meeting as supervising minister. 
 
Correspondence: 

1. Letter from congregant Peter Robinson 
2. Letter from congregant and Past Chairman of the Board of Management, Neil 

Douglas. 
3. Email from Nigel Husing, who promotes Gary Wesley, an “Elvis” impersonator. 
4. Email from Purdys Chocolate Fundraising. 

 
FINANCES: 
 
 December Income:  $37,471.98 
 December Expenses: $26,343.49 
     $11,128.49 
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 2022 Income:  $242,010.57 

2022 Expenses:  $250,482.04 
    ($ 8,472.04) 
 
Memorial Fund:  $20,837.14 
    ($4,000.00 was used from New Initiative Fund to pay final 
instalment to the United Church Mission and Service Fund.) 
 
 

MOTION: # 4 17/01/23: by Susan Sweet Lebeau/Bruce Coulter; that the 
Treasurer’s report be accepted as printed and distributed.   CARRIED 

 
 
Susan reports that our finances are in a better spot than we were a month ago. The cash 
flow projection for January has a surplus that hopefully will carry through February. The 
bank is still seeking an increase in our LOC (Line of Credit). 
There is a need for a Financial Committee to help to look at the Budget for 2023. 
Susan has a projected/suggested budget of $275,000.00. 
Susan suggested a Budget meeting for Board members on Wednesday January 25, 2023, at 7 
pm. All interested members to attend. 
 
Each year, the United Church of Canada recommends that an independent Financial Review 
be done on the church financial records. The past few years Rhonda Freeburn has reviewed 
the books and has offered to review this past year at no cost to Grace. 
 
MOTION: # 5 17/01/23: by Susan Sweet Lebeau/Bruce Coulter; that we ask 
Rhonda Freeburn to review Grace United Church 2022 Financial records. CARRIED 
 
The chairman shared two letters of resignation from Neil Douglas. First a letter of 
resignation as Chair of the Transition Team effective February 22, 2023. 
The second letter, “with a heavy heart”, his resignation from the Board of Management of 
Grace United Church as immediate past chair effective February 22, 2023. 
 
MOTION: # 6 17/01/23: by Bruce Coulter/Neil Lebeau; that we accept with  
sincere regret the resignation of Neil Douglas as chair of the Transition Team and past 
Chair and dedicated member of the Board of Management.   CARRIED 
 
Recording secretary will write Neil Douglas a letter of thanks, that all will sign. 
 
Financial: 
Susann Franklin has agreed to head up a Financial Committee at Grace United Church and 
will attempt to find at least 3 others plus the treasurer. This committee will assist in 
financial decisions such as budget, fundraising issues, requests for financial assistance and 
other stewardship requests and will work closely with the treasurer. 
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MOTION: # 7A 17/01/23: by Neil Lebeau/Lochlyn Newton; that we accept Susann 
Franklin as the lead member of a Financial Committee of Grace United Church, with the 
authority to add at least 2 more members along with the treasurer, to be approved at a 
future Board of Management meeting. 
Before the vote was taken, discussion regarding the name of the committee was 
considered. 
Bruce Coulter stated that the United Church manual refers to financial matters under 
Stewardship which also overlaps with our Discipleship team.  
The mover and seconder of MOTION # 7 agreed to alter the wording of the motion to read: 
 
MOTION: # 7B 17/01/23:  by Neil Lebeau/Lochlyn Newton; that we accept 
Susann Franklin as the lead member of the Grace Stewardship-Finance Committee to 
include our Discipleship mandate, that will require at least 3 members, in addition to 
the Grace Treasurer. This Committee will need to be ratified at a future Board of 
Management meeting.         CARRIED 
 
The chairman, George Flavell, shared a letter from a congregant, Peter Robinson who 
reacted to the announcement of Grace’s financial situation, that was explained by George 
during Sunday January 15, 2023, service. The financial position was also shared in 
December at the Senior’s Tea and Communion service as well in the congregational 
Christmas letter and the Christmas Eve service. 
Peter had some good suggestions to help the current situation, and how to avoid these 
situations in the future. 
 
Group Communications: 

 Health Cabinet- Anne Hare reports that the Health Cabinet’s Pot-Luck dinner and 
games night Saturday January 14, 2023, was a very enjoyable evening. Eighteen 
people attended, and the consensus is we need to enjoy more of these events. 

 Sunday, February 12, 2023, will be a Lunch and Learn event with Rev. Andrew 
speaking on his trip to Damascus. 

 
Property: 
Lochlyn Newton requests the Board permission to rehang the Boy Scout’s original Charter 
and pictures of the Queen and the one of Baden Powell, at the back of the sanctuary. 
The Board agreed. 
There is sound equipment belonging to the church that is not in use (2 speakers, an 
amplifier, and a sub woofer). Lochlyn is seeking permission to advertise these items for 
sale. 
 
MOTION: # 8 17/01/23: by Lochlyn Newton/Bruce Coulter; that we agree to 
sell the unused sound equipment, of 2 speakers, an amplifier, and a sub woofer.   
            CARRIED 
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To change the door lock on the church’s Front Door and new keys for Grace United Church, 
Locklyn reports that for a new door handle with keypad it will cost $900 plus the cost of 
each key, for each door of the church. To install a digital key system, the front doors of the 
church would need to be replaced, (the cost could be approximately $10,000 including the 
digital system). Locklyn suggests that we should start with the front door lock to begin with 
at this time. 
It was suggested that Locklyn investigate total costs for both options to share at the next 
meeting.   
 
Locklyn will ask Sheila Montero, the administrative secretary, to ask the congregation (in 
the weekly announcements) for people that have church keys, to let the property 
committee know which keys they have, as to generate an up-to-date list. Also, to ask those 
that no longer use or need their keys to please return them to the church.  
 
Regional Council Report: no report 
 
 
Worship Team: 
Paula Pound reports that she presented a ‘Worship Team’ Policy at the December meeting. 
It lists the duties and responsibilities of our Worship Team.  
She would like it approved by the Board. 
 
MOTION: # 9 17/01/23: by Paula Pound/Neil Lebeau; that we accept the 
Worship Team document as presented and attached.    CARRIED 
 
Rev. Darren Liepold needed to leave the meeting, due to prior commitments. 
 
Ministry and Personnel Committee: 

Larry Breakenridge reports that the committee held it’s first meeting with Carol Allen, Dave 
Moffat, and the Board Chair George Flavell. The committee members are trying to gather the 
past information on position reviews and minutes. 

This committee still needs to be ratified. 

 

MOTION: # 10 17/01/23: by Lochlyn Newton/Jane Bleecker;  that we agree to 
move the February meeting to Tuesday February 14th, to allow time for the Board to 
approve salary designations for 2023 Annual Report.    CARRIED 

 
Audio Visual Report: no report 

    

Christian Education: 

Celia Hunter, who is leading the Faith Exploration and Faith Travelers submitted her report as 
attached. 
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She has been preparing a program for each Sunday that is appropriate for children aged 3-11 
years. 

Attendance for the Faith Travelers program has been as expected: no attendees on January 
1st, 2023; three on January 8th ages 3, 4, and 5, and on January 15th, two siblings ages 8 and 
11. 

 

Organ upgrade: 

Don Anderson of Phoenix Organs was in last week to get the organ back up and running. 

The recurrent problems with the organ have been due to the failure of the Windows-based 
computer which produces the sound. The computer runs on the popular American software 
called Hauptwerk, which has been having failures at other churches too. Phoenix Organs is 
offering to replace the existing computer with the more reliable Raspberry PI system at no 
cost to Grace United Church. 

 

 MOTION: # 11 17/01/23: by Lochlyn Newton/Neil Lebeau:  that we accept the 
offer to upgrade the organ computer by Phoenix Organs at no cost to the church.  
            CARRIED 

There is no update on the Volunteer Job Fair. 

 

Fund Raising Letters: 

MOTION: # 12 17/01/23: by Bruce Coulter/Neil Lebeau; that we accept the 
opportunity to hold a Gospel-plus concert Sunday May 7th,2023 with the “Elvis” 
impersonator (Garry Wesley).        CARRIED 

 

MOTION: # 13 17/01/23: by Bruce Coulter/Neil Lebeau;  that we accept the offer 
to sell Purdys Chocolates as a fund raiser, for the church.   CARRIED 

 

Youth, Young Families and Community Outreach: 

Kevin Fitzpatrick states that he is concerned with how the financial challenges will affect his 
role at Grace United Church and his Supervised Ministry Education. He is hopeful that the 
Youth and Young Families ministry will continue at Grace even when his ministry program 
ends. 

He also encourages us to comply with the recommendations of Rev. Darren Liepold, to have a 
Conflict Management Team hired, to assess and work towards resolution of all situations 
affecting the community of faith. See his attached report. 

 

It was agreed that Grace United Church will hold a Shrove Tuesday Pancake Supper on Tuesday 
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February 21st, 2023. George Flavell offered to organize. 

 

NEXT MEETING: TUESDAY FEBRUARY 14TH 2023, at 7 PM. 

 

 

Neil Lebeau to open and close the February meeting. 

George Flavell asked Anne Hare to read his letter of resignation as Chair of the Board of 
Management however, with Board approval he will remain on the Board Chairman until his 
replacement is approved. 

No vote was taken. 

 

Lochlyn Newton closed in prayer. 

 

 

 

 

 

 

George Flavell,      Anne Hare, 

Chairman       Recording Secretary 










































