
 
MINUTES 

COUNCIL MEETING 
March 23, 2020 

Location: ZOOM Meeting 
6:30 PM to 8:30 PM 

 
 

 
Council Members 

 
Position 

P=Present 
R=Regrets 

 
Other Attendees 

 
Position 

Abawana, Million Member R Chikinda, Neena  SCW Rep. 
Annesley, Sandra Member P   
Carroll, Derek Treasurer P   
Gower, Doreen Member R   
Hanley, Bill Regional Rep. P   
McKearney, Judy Regional Rep. P   
McLean, Jan Chair P   
Pearson, Donna Non-Voting P   
Wedel, Rick M&P P   
Grottenberg, Samuel Min. Personnel P   
Nain, Corinne Min. Personnel P   

 
ACTIONS SUMMARY FOUND AT BOTTOM OF MINUTES 

 
Overall Objective: 
To create a culture of transformation that will lead to renewal at all levels of our church. 

 

1. Opening Prayer (Rev. Samuel Grottenberg) – John 14 

2. Review/Update of Agenda 

2.1. Add Building Checks for Insurance compliance 

3. New Business 
3.1. Review COVID-19 Measures in Place 

1. Worship 
• Had first Live-Stream service Sunday, March 22, 2020 
• Have reached over 700 people on Facebook and YouTube 

2. Groups 
• Weekly groups will be meeting via ZOOM: Youth, Children’s Ministry, 

2 Learning Circles, and Prayer Group 
• Will look at having other groups as we can 
• “Fellowship Hall” had 20 people stay for it 
• “Kid’s Church” had great feedback 
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3. Website 
• Has been updated/revamped to provide most current info as we get 

it 
4. Pastoral Care 

• Leslie has been diligently connecting with people who do not have 
email 

• Will determine what kind of volunteer “fan-out” we’ll need to keep 
in touch with people 

3.2. COVID-19 Financial Planning & Decisions 
1. Update on Actions Already Taken 

• Deferrals, suspensions, etc. (See attached Spreadsheet) 
 Sam & Donna outlined the contracts that have been cancelled, 

deferred, etc. 

• Transfer of SCW Funds 
 SCW approved the transfer of $10,000 to the General account 

• RBC Conversation & Trustees 
 Spoke with Lori (RBC) has immediately implemented only paying 

interest of the mortgage payments 
 Will meet with her again (virtually) on April 2nd (before Council), 

to discuss increasing the Line of Credit if necessary; this gives us 
the opportunity to determine how much could be coming in 
from donations, or other sources, including funds from the 
National Church (exploring secured lines of credit) 

 Trustees: are in approval of the plan to increase Line of Credit if 
necessary 

• UCC Town Hall Meeting  
 Secured lines of credit 
 New schedule for denominational assessments (should have in a 

few days) 
 Payroll – if ADP processes payroll and we are short in any way, 

the National church will cover the difference (Pastoral Charge 
Ministry Unit) ACTION: Bill Hanley will ask about contract 
employees and provide this info back to Sam 

2. Government Relief (Prov. WCB & Fed. Wage Subsidy) 
• Are eligible for 10% wage subsidy; details are still forthcoming as 

these pass through legislation; up to $25,000 per employer 
• Jason Kenney announced relief from WCB payments; 2020 payments 

will be deferred, and will receive a 50% reduction, and can apply to 
have Jan-March reimbursed ACTION: Donna to investigate how to 
get funds back from WCB 

• Will keep apprised on anything that is announced and update Council 
as needed 

3. Review Projected Revenue / Expenses (spreadsheet) 
• Monthly shortfall is ~$8400 – could be higher or lower depending on 

what actually comes in for donations 
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• ACTION: Send letter to renters about considering making a 
donation to the church (Donna & Jan) 

7. Beauty & the Beast 
• Show has been postponed 
• Plan is to move forward with the same cast when able 
• Will need to determine how/when/if to refund 

8. Staff 
• Any staff changes must go to Lee Spice (Region) 
• Must make every effort to keep ministry staff 
• Any layoff of salaried staff would be considered a constructive 

dismissal 

9. DLM Re-Appointment 
• Paperwork was submitted with the understanding that the AGM was 

imminent; to make the re-appointment legal the governing body 
must affirm the motion 
MOTION SPECIAL-005-2020: THAT the Council approve the re-
appointment of Corinne Nairn, Recognized Designated Lay Minister, 
to the position of Children’s & Family Pastor at 24 hours per week. 
The length of this appointment shall be from July 1, 2020 to June 
30, 2023, under terms approved by the Ministry & Personnel 
Committee, the Church Council, and the Chinook Winds Regional 
Council.Moved by Rick Wedel. Seconded by Bill Hanley. CARRIED 
UNANIMOUSLY. 

10. Property Management during COVID-19 
• ACTION: Add sign to the front door about schedule for Live-

Streaming services, as well as how to donate 
• ACTION: Set meeting (Donna & Rick) with Osama to discuss his 

needs and determine path forward (either ROE or maintaining at 
significantly lower hours) 

11. Next Meeting 
• Thursday, April 2nd - ZOOM 

ACTION ITEMS SUMMARY 
# Action Item Responsibility Due Date Completed 

1.  Confirm if contract employees are 
covered under National church coverage 
should the church account have 
insufficient funds to cover payroll. 

Bill Hanley ASAP  

2.  Donna to investigate how to get funds 
back from WCB 

Donna Pearson ASAP  

3.  Revisit the need to liquidate the Legacy 
Fund in 1 month or as the situation 
warrants. 

Council April 2020  

4.  Jan McLean to draft letter / email 
immediately to inform the school and 

Jan McLean & 
Sam Grottenberg 

ASAP  
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# Action Item Responsibility Due Date Completed 
Nothando  of our immediate 
cancellation of all funding. 

5.  Determine messaging & record message 
to congregation re financial need 

Sam & Jan ASAP  

6.  Send letter to renters about considering 
making a donation to the church. 

Donna & Jan   

7.  Add sign to the front door about 
schedule for Live-Streaming services, as 
well as how to donate 

Donna / Sam   

8.  Set meeting with Osama to discuss his 
needs and determine path forward 
(either ROE or maintaining at 
significantly lower hours) 

Donna & Rick   

 






