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A Message from Fr. Tim

This Report
Communicate progress under the strategic plan 3 times per year; 

Employ various communication methods.

Missionary Discipleship
Communicate the ideal characteristics of a missionary disciple.

Jesus invites each person to follow 
Him (Luke 9:23), learn from Him 
(Matt 11:28-29), and love like Him 
(John 15:12) as His disciples. When 
we surrender our wills (to follow), 
our minds (to learn), and our 
hearts (to love) to the Lord, we will 
experience the abundance of life 
He came to give us (John 10:10). 

This lifelong process of following 
Jesus is called discipleship, and 
it involves not just us but every 
person in our lives. Everyone has 
a right to receive the Gospel and 
follow Jesus, who commanded 
His Church to “make disciples of 
all nations” (Matt 29:19). Iit is our 
responsibility and joy to share Him 
with others (Phil 1:18).

Here at St. Maurice, we aim to form 
and guide every person in their 

Welcome to the winter issue of 
Momentum, Parish Council’s 
second of three reports this 
ministry year against objectives 
under our five-year strategic plan. 
Added to this issue is Finance 
Council’s year-end financial report 
for 2022 and budget for 2023.  

It’s remarkable to see how the Lord 
has helped us over the past year to 
translate our renewed mission and 
vision into an achievable strategic 
plan. It’s equally remarkable to see 
how quickly we are gaining traction 
on many of our strategic objectives, 
as noted under each article title. 
Though Momentum shares some 
features with a newsletter, it is 
primarily a progress report to 
keep parishioners informed as we 
purposefully move toward our 
vision of becoming more missional 
over the period 2022-2027. Regular 
features will include a glory story 
and a ministry focus, so look for 

Blessings in the Lord Jesus. 

The time has come for us to take another look at our 
progress as a parish toward activating our strategic plan 
and realizing our vision. We have a lot of achievements 
to celebrate thus far. For example, we are praying our 
parish prayer before all Sunday Masses, as well as many 
ministry gatherings. We are working with our leaders to 
become more deliberate about practising intentional 
accompaniment in our ministry relationships. We 
have also been assembling and training prayer teams 
to provide ministry for people at our monthly Surge 
event and are looking to expand this ministry.  Thanks 
be to God, who continues to delight and to surprise 
us as He touches many hearts in our midst.  Special 
thanks to the Parish Council, Finance Council, and 
Communications Team for producing this report. 
Let’s keep giving generously of our time, talents, and 
treasures to the parish, trusting that God will multiply 
our offerings by His grace in marvelous ways.
 
Sincerely in Christ,  Fr. Tim, Pastor

lifelong journey of missionary 
discipleship. It is the end goal of 
our discipleship pathway, which 
we’re still developing. Although 
this journey looks different 
from person to person, there are 
attributes that are common to 
everyone who is maturing as a 
Christian. After prayer, research, 
and discernment, we’ve compiled 
a list, a sketch of sorts, of what 
a missionary disciple looks like. 
Combined with your yes to God, 
these dispositions and actions will 
allow Him to transform you into 
the man or woman He created 
you to be: one who loves Him 
and others. Let us know what you 
think of this list. 

Avery Burrowes, Team Lead for 
Discipleship and Evangelization

the articles on Jammie McKenzie’s 
faith journey and on our altar 
servers in this issue. You’ll also 
find updates here on various 
discipleship and evangelization 
initiatives, as well as our new 
human resources information 
system (HRIS).

Presenting the reports of Parish 
Council and Finance Council as 
two parts of the same document 
underlines the reality that the 
work of these two planning and 
advisory bodies is interwoven 
and mutually supportive. Parish 
finances support the mission of 
the parish, and as we carry out 
our mission and grow in our love 
for Jesus and our desire to serve 
Him, our joy in giving back to the 
Lord from what He has given us 
will also grow. Each step toward 
our vision is a step of faith, made 
in the confidence that the Lord 
will provide the means necessary 

for us to become the parish of our 
vision. But crazy as it may seem 
sometimes, the Lord chooses 
and uses us to accomplish His 
purposes. When we pray for Him 
to finance the vision, we’re really 
praying that He will open up our 
hearts and minds to fully embrace 
the vision and lead us to increase 
our giving as He enables us.  

So, read this annual report as 
one continuous whole, rejoicing 
in the things that have been 
accomplished and the strategic 
objectives that are being met, 
and responding to the Lord’s 
challenge to give more to His 
work at St. Maurice. We can never 
outgive the Lord. Let’s trust Him 
for even greater things in 2023 as 
we continue to unfold our mission 
to KNOW  GROW  GO and explore 
ways of serving Him beyond our 
parish doors.
Your Parish Council
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Attributes of a Missionary Disciple



Alpha
Run Alpha and Discovery 3 times per year in the parish.

Alpha continues to be the key entry point to our developing discipleship pathway, where people can encounter 
Jesus and learn the basics of the Christian faith. Offering Alpha online during the pandemic taught us that online 
delivery opens the program to some people who would not otherwise participate. We are now offering a hybrid 
delivery model, which includes both in-person and online programming. We currently offer Alpha twice each 
year, in the fall and winter.  

Small Groups 
Develop a small groups ministry.

Do you find it hard to get to know people at St Maurice? Joining a small group can answer this need by connect-
ing you to people for regular fellowship, study, sharing, and prayer during the week. Our first step toward devel-
oping a small groups ministry at St Maurice was running a pilot program last spring as a follow-on after Alpha. 
Alpha will continue to seed new groups, and we are also gearing up to offer this program parish wide. So, think 
about it. Would you be interested in joining a small group with rotating leadership? Training will be offered to 
get things started. Keep an ear open for future announcements about this venture.

place on this team to exercise their gifts. You will be in 
on the ground level of developing a new ministry and 
shaping it to support the parish mission and vision 
going forward.
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A new command I give you: Love one 
another. As I have loved you, so you 
must love one another.   John 13:34

continue when Alpha was over. How do you feel now 
about our decision to do Discovery together? 

Jammie: Alpha had made me thirsty to read, learn, 
and share more. The Discovery faith study gave me 
that opportunity and really activated my personal 
faith. It led me to want to become Catholic. I am 
excited to be going through the RCIA program right 
now. I also decided to become part of the Family 
Ministry at St. Maurice, as well as a volunteer for 
the Alpha program that is now underway.  And I’m 
looking forward to starting the next faith study. 

Jane: Me too! That study, called Source, is going to 
teach us about living life in the power of the Holy 
Spirit.  So OK, one last question. If you could go back 
in time and give yourself some advice when you 
were trying to decide whether to take the first step by 
signing up for Alpha, what would you say?

Jammie: Just do it, don’t be afraid, no questions are 
silly, you can get closer to God.

Jane: I’m so glad you said yes to Alpha and 
everything that has followed. I can’t wait for Easter 
Vigil when you will be received into the Catholic 
Church! I’ll be standing there with you, sisters in the 
Lord. 

Jane:  It’s hard to believe it was just over a year 
ago that we met at Alpha. What were your first 
impressions?

Jammie:  I was shy at first. I didn’t know what to 
expect – if it would be relevant to me and if I’d 
have anything contribute. But I immediately felt so 
welcome. 

Jane: I was struck with how much each of us in our 
group had in common and how open, honest, and at 
times funny our discussions were. We quickly went 
from being strangers to faith journey companions. 
I left every Alpha evening feeling energized and 
thankful. It was so encouraging to see you share more 
and more as the weeks went on. 

Jammie: I was surprised at how quickly I felt part of 
the group. In fact, it felt almost like a family. I loved 
the dynamics. Some participants were confused about 
the faith, some were fairly new to faith, and others 
had been exploring these types of questions for a long 
time. Every week I felt more and more comfortable 
talking, feeling like I was not being judged. Everyone 
had questions and ideas to share. 

I had always thought that there was something that 
made the world go around, but I had never explored 
the idea. Alpha gave me that chance. I learned for the 
first time that it is Jesus. Encountering Jesus has made 
all the difference. He gives me meaning, purpose, 
something to look forward to, and forgiveness. He 
matters in my life. He has brought me what I want 
in my life, such as Joey and his sheep (children), love, 
hope, friendship, and happiness. 

Jane:  We ended up enjoying the fellowship and 
support of each other so much that we wanted it to 

Journeying together

Build effective new teams for key functions; Develop a 
hospitality ministry to welcome and integrate people into 
parish life; Promote an invitational culture; Offer multiple 
ways for people to connect and get to know each other.

In the last issue of Momentum, we reported that 
two teams are forming within our new hospitality 
ministry. The Welcome Team, now coordinated by 
Kaelynne Makan, established a welcome table on the 
mezzanine with a personal host for each Christmas 
Mass. Two key materials are offered at the table as 
a starting point. Completing a “Connect Card” will 
result in a personal contact from a parishioner. So 
far about 20 new contacts have been initiated this 
way. An info card presents key information about the 
parish and upcoming events. The ongoing presence 
of the table also serves to remind the whole parish 
that we are all responsible to be welcoming of each 
other, especially newcomers. The next goals are to 
create more awareness of the welcome table, to host 
the table at all weekend Masses, and to develop info 
materials that are not specific to a season. The team 
is also developing materials for those who will host at 
the table. 

The Events Planning Team has drafted a first event 
proposal and has submitted it to the core team for 
consideration. Stay tuned for more from them in the 
next issue.

The objective of establishing a hospitality team has 
been met, but the team needs more members! Anyone 
with a heart for hospitality and community will find a 

Pope Francis has often spoken of the Church’s need to practice the simple act of accompaniment – “a journey 
of presence and attentiveness with another on their pathway to discovering God.” This act of walking with 
someone on their journey of faith, supporting them as they move toward greater love for Jesus and intimacy 
with God our Father, is beautifully illustrated by Jane and Jammie’s experience together. At St Maurice we are 
aiming to make intentional accompaniment the norm – in our leadership development, along our discipleship 
pathway, and as we reach out to our neighbours beyond our parish doors.

Intentional Accompaniment 
Practice intentional accompaniment at all levels of leadership development.

Parishioners Jammie McKenzie and Jane Keenan met each 
other at Alpha, where Jane was the leader of Jammie’s 
breakout group. After Alpha, the group continued to meet 
for Discovery, the first CCO Faith Study. Jammie is now a 
catechumen in the RCIA program at Saint Maurice, with 
Jane as her sponsor. We asked them to record a recent 
conversation about their faith journey together. 

Building Community Through 
Invitation and Connection



76

Parishioner Engagement

Advent Mission 
Teach people how to share their faith informally.

Algonquin College Outreach
Run two community outreach events per year, opening 
the door to evangelization.

Door to Door

Give God Permission was the title of our three-night 
parish Advent Mission in December. Combining 
a time of praise and worship, video talks by three 
Companions of the Cross priests, adoration, and 
prayer ministry, the mission invited us to open 
ourselves completely to what God wants to do in 
our lives and our parish. In the third talk, Fr. Josh 
Grandmaison, of Annunciation of the Lord Parish, 
affirmed evangelization as the chief work of the 
Church and encouraged us all to follow “the Lord’s 
Dynamic” – 1. We evangelize, 2. The hearer responds, 
3. The Holy Spirit moves. We can build on this 
introduction as we plan future instructional sessions 
on practical, natural ways that we can use to share our 
faith with the people we know. 

Promote an invitational culture; Increase Mass 
attendance by 10% each year. 

Our commitment to foster an invitational culture 
in our parish grew legs in December when Avery 
Burrowes and some hardy parishioners hit the streets 
in our parish neighbourhood to knock on doors and 
invite people to our Christmas Masses. Responses to 
our new welcome card indicate that several people 
took up the invitation. 

Lay Service

Increase lay service involvement from 7% to 20%; offer  training events and personal methods for people to 
discern their charisms.Everyone attending Christmas Mass was offered the 

gift of Treasure in Heaven, a 40-day prayer guide by 
Fr. Mark Goring, CC.  Let’s continue to pray that the 
Lord will use this small gift as a way to draw people to 
Himself.

Algonquin College is located within our parish 
boundaries and is ripe for sharing the good news 
of Jesus. On January 27, we ran an evangelistic 
outreach event at the Spiritual Centre there, titled 
Discover, Adore, Praise. Intended both to spiritually 
nourish Catholics and attract the curious, this 
event included an hour of adoration of the Blessed 
Sacrament, with praise and worship music and a 
short talk on discovering Jesus. There was a real sense 
of joy and peace in getting to adore the Lord at the 
college with some young adults from St Maurice 
and other Catholic students from Algonquin whom 
we met for the first time. We ended the night with 
tea, lighthearted chat and laughter, and a shared 
enthusiasm to see more Catholic events happen at the 
college in the future. 

Michael Horianopoulos, Seminarian Intern & Avery 
Burrowes, Discipleship & Evangelization Team Lead

“I altar serve because I want to get to know God and have a stronger connection with 
God and be more active in the Church and get to know people in church.”

Altar Server Chidiebube

“Prayer in action is love. 
Love in acton is service.”

 St Teresa of Calcutta

Kaelynne Makan
I started attending St 
Maurice in September 
2020, began RCIA in 
October, and was received 
into the Church Easter 
2021. What I really 
love about St Maurice 
is the strong presence 
of the Holy Spirit, one 
that encourages me to 
contribute my talents 
to the parish. Currently 
I am helping with the 
Hospitality Team and 
Mom’s Group. 

Joel Balkovec
I’ve been a parishioner of 
St Maurice my whole life.
I decided to stay and get 
involved because this is 
the only parish I’ve ever 
known and because I saw 
areas of ministry where 
my gifts could be useful.
I’m on the Communica-
tions Team, involved as 
a table host at in-person 
Alpha, and I’ve been 
running the tech aspects 
of this round of online 
Alpha.

Charlotte Medina 
My daughter Sofia 
and I first attended St 
Maurice for the ‘Tacos 
and Piñatas’ event just 
before Covid hit. Since 
then we have truly felt a 
sense of belonging at the 
parish. We feel like part 
of a larger family.  I am 
currently involved in the 
Legion of Mary and the 
candle ministry.  Sofia is 
attending Catechesis of 
the Good Shepherd.

Stephen Li
I arrived from China in 
April 2021 and came to 
St Maurice in October 
2021. As a convert, I went 
through the RCIA pro-
gram and was baptized 
in April 2022.  St Maurice 
has been a place for me to 
encounter God within the 
embrace of a warm and 
welcoming community.  
I am currently involve 
with Alpha and running 
the projectors for Sunday 
morning Mass.

At every Mass, parishioners have the opportunity to 
see the altar servers in action, making their ministry 
one of the most visible in the parish. Although few 
parishioners get to witness the hours of preparation 
behind this service, it provides a ready example of 
building community, intentional accompaniment, 
and leadership formation.

Michael, our current seminarian intern, has taken 
responsibility for instructing and leading the altar 
servers this year. He thrives in this role, making the 
most of his gifts and previous experience as a teacher. 
He reflects  that “leading these young men, mentoring 
them, and forming them as leaders is shaping, 
affirming, and forming my identity as a spiritual 
father as I journey toward the priesthood.”

Because of the large number and wide age range 
among the altar servers — from early elementary 
school to young adulthood — the senior servers 

are entrusted to lead the junior servers through 
the training stations. Just as they are encouraged 
and mentored by Michael, they in turn guide and 
encourage the juniors through the various duties 
performed during Mass, always emphasising that 
their service be reverent, centred on the Eucharist, 
and well organised.  As they gain experience in the 
sanctuary, servers will progress along a pathway of 
responsibilities until they too can step into the role of 
leadership for the next generation of altar servers.

A trust and camaraderie exist among the altar servers 
that extend beyond their tasks. This is because 
spiritual formation and social time are always a part 
of their monthly training sessions. There’s nothing 
like prayer, hockey, and snacks to support service in 
ministry and create bonds that last!

Joel Balkovec, Comms Team
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account. The hope was that we 
could avoid separate collections 
for capital and set aside $36,000 
each year towards any future 
major projects or repairs. This 
year, we will return to monthly 
collections for capital expenses, 
which will go into our savings 
at the archdiocese. We still hope 
to achieve monthly collections 
of $3,000 and will continue to 
update you in due course.

The Finance Council plans to 
launch specific initiatives geared 
to increase our current levels of 
giving. We have determined that 
we would need our 493 regular 
donors to contribute $31.60/
weekly to meet our financial 
needs in 2023. Realizing that this 
is a big ask, our goal is to offset 
these numbers by inviting new 
donors to partner with us and 
encouraging regular giving from 
one-time or occasional donors. 

Fr. Marcus and I are sincerely 
thankful for your ongoing 
commitment to giving to the 
vision of our parish and we invite 
you to prayerfully ask the Lord 
how you might increase the 
generosity of your giving so that 
we can make our desired budget 
our lived reality.

Blessings and prayers,  Fr. Tim

adjustments around the third and 
fourth quarter as needed. This is to 
ensure that we do not run a deficit 
two years in a row. The Finance 
Council and I are committed to 
staying on budget. 

We present this desired budget 
as a tool in realizing our parish 
vision, with the hope and 
confidence that it will be fulfilled 
through the generosity of each 
of you, our parishioners. We 
know that this budget functions 
as a vote of confidence in what 
we can do together as a parish 
community. But we also have full 
confidence in the vision that the 
Holy Spirit has inspired in us for 
our parish and community. The 
Lord will use each of us to help 
make this vision our reality. 

This year’s budget is substantially 
higher than in previous years. 
During my twelve-year tenure, 
we have run a budget of roughly 
$600,000. While inflation has 
led to a significant increase in 
expenses, our average weekly 
giving has remained constant at 
about $14 per family. We need our 
budget to reflect our current times 
and reality and to account for 
inflation. 

Last year, we tried to set aside 
$3,000 monthly from our 
operations to add to our capital 

Dear Parish Family,

I am so blessed to minister among 
you. After twelve years as your 
pastor, I can hardly believe that 
this will be the final budget I 
present to you. May God bless you 
abundantly for all your support 
and generosity as we continue 
to live out our mission to Know, 
Grow, and Go and to activate our 
strategic plan for the parish. 
 
At present, the financial backing is 
not yet in sync with the action we 
have taken to move forward in our 
strategic plan. It was necessary to 
take some important first steps in 
implementing the vision by hiring 
a manager and a discipleship and 
evangelization team leader in 
August 2022. Our hope was to put 
the staffing structures in place 
that would allow us to carry out 
our vision while also facilitating 
the transition to a new pastor 
in July 2023. However, parish 
revenues have not had a chance 
to properly catch up to this new 
expense, and, as a result, we ran a 
deficit of $23,500 in 2022.

Thankfully, we are not in debt. We 
made two withdrawals of $40,000 
from the savings in our diocesan 
investment account, which 
allowed us to cover our expenses. 
This coming year, we hope to 
replenish some of these savings 
and break even operationally by 
running a tight budgetary process.
The budget that I put forth will be 
closely monitored by the Finance 
Council each month to assess 
our revenue targets. This way, 
if the vision and strategic plan 
aren’t being adequately funded, 
we will make necessary cuts and 

Report Of The Finance Council
Offer regular and systematic teaching on stewardship; increase monthly financial support.

A TITHE is a portion of income 
given to the Church and her 
various ministries and charita-
ble organizations. Traditionally, 
tithing is giving 10% of gross 
income. The spirit behind tith-
ing, however, is to choose any 
set percentage of your earnings 
and contribute it towards the 
Church and other charitable 
causes. Many of you give gen-
erously to multiple ministries, 
charities, and causes, and we do 
not expect everyone to contrib-
ute solely to our parish. We do, 
however, invite you to consider 
increasing your level of giving 
to St Maurice.  See the chart on 
p. 11 for suggestions of what 
regular tithing might look like 
for you.

“My husband and I both 
come from families that 
taught us the importance of 
generosity, and it’s something 
we want to instill in our 
children. Supporting the new 
vision means more people 
can encounter God and be 
welcomed into the vibrant 
faith community at St Maurice 
Parish. Through tithing we 
are able to thank God for His 
provision in the past and trust 
Him for the future.”

Kaelynne Makan
Each of you should give what you 
have decided in your heart to give, 

not reluctantly or under compulsion, 
for God loves a cheerful giver.         

2 Corinthians 9:7

Financial Report for the Year 
Ended December 31, 2022

Revenues 2022 2021

Donations
Collections  $204,634 $185,735
Electronic Funds Transfers (EFT)   161,685 139,325
Email Money Transfers (EMT)   122,924 157,575
Online Donations (Tithe.ly)  96,840 61,163
Donations - Miscellaneous  37,0234 32,727
Total Donations  $623,107 $576,525

Other Revenues            
Masses, Weddings, Funerals $3,086 $4,482
Investment Interest  3,728 4,005
Other   3,788  5,451
Total Other Revenues $10,602 $13,938
Total Revenues  $633,709 $590,463

Expenditures 2022 2021

Payroll
Gross Payroll: Clergy $110,129 $135,545
Gross Payroll:  Staff  162,037 96,326
Employer Payroll Costs  32,112 25,719
Total Payroll  $304,278 $257,590

Pastoral Support
Sacramental Preparation  $13,742 $9,326
Liturgical  49,837 38,495
Ministry Programs  9,664 10,591
Total Pastoral Support  $73,243 $58,412

Operations
Communications  $10,778 $22,791
Rectory -5,952 -8,818
Office 42,030 23,810
Heating and Hydro  22,525 20,408
Insurance and Taxes  21,171 14,111
Bank Charges  8,950 7,140
Mortgage Interest  6,436 9,283
Diocesan Admin. Tax  64,232 75,438
Maintenance  73,511 60171
Transfer to Capital Acct  36,000         0
Total Operations  $279,681 $241,970

Total Expenditures  $657,203 $557,972
Operating Surplus/Deficit  $-23,494 $32,581



2022 Expenses

Salaries & Payroll Costs 
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We saw the share of people giving by electronic 
funds transfer and Tithe.ly rise between 2021 and 
2022 and we invite you to consider switching to 
these forms of regular, pre-authorized giving. 
Giving through email money transfers rose 
during the pandemic and subsided once pandemic 
restrictions started to lift.

Annual Household
income 1% 5% 10%

$20,000 $4 $20 $40
$25,000 $5 $25 $50
$30,000 $6 $30 $60
$35,000 $7 $35 $70
$40,000 $8 $40 $80
$50,000 $10 $50 $100
$60,000 $12 $60 $120
$70,000 $14 $70 $140
$80,000 $16 $80 $160
$90,000 $18 $90 $180
$100,000 $20 $100 $200
$120,000 $23 $115 $230
$150,000 $29 $145 $290

To calculate what you would like to give 
based on your annual household income, 
please complete the chart below:

Annual 
Household

income

% you 
wish to 

give
/52 weekly 

giving

$        % $ $

St Maurice Parish
Operations Budget 2023

Revenues

Donations
Collections  $184,574
Electronic Funds Transfers (EFT)  240,750
Email Money Transfers (EMT)  160,501
Online Donations (Tithe.ly)  120,373 
Net New Collections: Kiosk  80,250
Donations - miscellaneous  16,050
Total Donations $802,498

Other Revenues  
Mass/Weddings/Funerals $4,499
Investment Interest  1,000
Other 5,000
Total Other Revenues 10,499
Total Revenues  $812,997

Expenditures

Payroll
Gross Payroll: Clergy  $119,364 
Gross Payroll: Staff 239,878 
Employer Payroll Costs 57,788 
Total Payroll  $417,030

Pastoral Support  
Sacramental Preparation  $18,000 
Liturgical  47,900 
Ministry Programs 29,270
Total Pastoral Support $95,170

Operations
Communications  $8,713 
Office  39,895 
Heating/Hydro 30,900 
Insurance and Taxes 15,600 
Bank Charges   14,090 
Diocesan Admin. Tax  78,000 
Maintenance  66,354 
Total Operations  $253,552

Total Expenditures  $765,753 
Operating Surplus/Deficit  $47,244 
Principle Payment, Atrium Loan  $41,827 
Net Surplus/Deficit  $5,417 
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Care of our Building
Optimize care, 
maintenance, and use of the 
building and equipment. 

Proper care of our building 
and equipment is being 
supported by the Opera-
tions Request button on 
our website. Parishioners 
have begun to use this 
button to identify furniture 
needing repair, signs need-
ing replacement, and other 
care requests. 

We would love to hear from you
Let us know what you think of our report.  You can 

email us at office@stmaurice parish.com or use the 
QR code on the right to complete a feedback form.

St Maurice Parish
4 Perry Street
Ottawa, ON K2G 1K5 Canada

613-224-1892
office@stmauriceparish.com

www.stmauriceparish.com

New Human Resources Information System
Employ best practices for human resources management; Develop and maintain 

record keeping in support of measuring ministry progress; Update the parish registration system.

As St Maurice grows as a parish and as new staff 
and volunteers come on board and serve in various 
capacities, it is important that we are compliant with 
federal, provincial, and diocesan legislation and best 
practices. An HRIS (human resources information 
system) can help us meet these requirements, while 
assisting us in onboarding new staff and volunteers 
and developing our leadership. We looked for a 
system that is affordable, secure, and multi-functional 
and chose HR Downloads, a secure Canadian HRIS. 
This system will centralize documentation and 
personal information for our growing group of 
more than 200 volunteers and staff.  It will also help 
us source training options; facilitate the creation 
of job descriptions, contracts, policies, procedures, 
manuals, and handbooks; and create efficiencies in 

securely distributing and tracking the completion of 
mandatory trainings, policies, and Safe Environment 
checks. Individuals can access their own files, helping 
to ensure that information is accurate and training 
up to date. Equally exciting is the forthcoming 
comprehensive church management system (CMS), a 
cost-saving step that will support all parish ministries 
and leaders through its centralized, integrated 
platform, allowing for diagnostics, analyses, 
communication, storage, website hosting, finance, 
record keeping, and registration.  We will report to 
you on the CMS once ministry leaders have had some 
onboarding and an opportunity to use it in their 
ministry areas.
   
Carol Gariepy, HR Manager


