
PJGA PAC Meeting - Approved 
Tuesday, October 11, 2022 

6:30 – 8:00pm 

PJGA school chapel 

Meeting called by: PAC executive Type of meeting: PAC general meeting 

Facilitator: Sandy Robinson, Vice-President Note taker: Tara Moose, Secretary 

Attendees: Madelein Smit 

Jasmin Badrin 

Tricia Dol 

Barry Beeler 

Anthony Jeffery 

Gennelle Holley 

Minutes 

Agenda item: Adopt meeting agenda and minutes of September, 2022 
PAC meeting 

Presenter: Sandy Robinson 

Discussion: 

Meeting opened in prayer by Sandy Robinson.  Kelly Hiller sends regrets for this meeting as she is away on vacation.  
Bernadette and Lonnie both send regrets for meeting.  Floor opened for question/comments to be forwarded to Lonnie 
and/or Bernadette.  Nothing brought forward. 

Conclusions: 

Motion: To adopt the agenda of the current meeting.  Moved by Madelein.  Seconded by Gennelle Holley.  All in favor:  
yes.  MOTION PASSED. 

 

Motion:  To approve the minutes of the September, 2022 PAC meeting.  Moved by Madelein Smit.  Seconded by Jasmin 
Badrin.  All in favor:  yes.  MOTION PASSED.   

 

Agenda item: Classroom Parent Update Presenter: Sandy Robinson 

Discussion: 

- Current volunteers for the classroom parent program are: 
- Darcy Lowen for kindergarten 
- Sarah Dyjur for grade one 
- No one for grade 2, grade 2/3, grade 4 
- Grade 4/5 Gennelle Holley 
- Grade 6 no one 
- Grade 6/7 Janneke Lavertu 
- Grade 8/9 Cheyenne Hutt 
- Grade 10/11/12 no one 

 

- Madelein Smit volunteers for grade 6. 
 

- Suggestion to circulate the Classroom Parent handbook more widely.  (e.g. FB page, school website).  Gennelle 
will post the handbook and the available positions. 
 

- Sandy has the name of some parents who may be willing to take on these positions. 
 

- Roles/responsibilities vary according to the preferences of the teachers. 
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Action items Person responsible Deadline 

 Plan introductory meeting for classroom parents Sandy Robinson TBD 

 Post handbook on school website Gennelle Holley/Sandy Robinson ASAP 

 Post handbook on PAC FB page Gennelle Holley ASAP 

Agenda item: Update on constitution and bylaws Presenter: Sandy Robinson 

Discussion: 

Discussion of difference between Independent School Act and Public School Act in regards to PACs.  PJGA created a 
PAC historically to be able to apply for gaming funds.  The initial 2022 draft of the PJGA PAC constitution and bylaws was 
written assuming PAC as an autonomous body from the school leadership.  As the school has grown and evolved, as has 
PAC.  School org chart has PAC as under the direction of the principal.  The 2022 constitution and bylaws need to be re-
drafted to reflect that PAC was created to fundraise for the school.   

 

Functions of the 5th director discussed.  Job description read from proposed by-laws. 

 

As discussions with the school administrations occurred with chair and vice-chair, it became clear that PGJA PAC will not 
operate as an autonomous body. 

 

Discussion around the purpose of the current PAC.  One parent queries how COVID may have affected the function of 
PAC to include an avenue to address parent concerns.  Another example of PAC acting as a vehicle for communication 
between parents and school administration is sex-ed.  Some parents have approached PAC exec about wanting sex-ed 
in the school.  PAC can then advise school administration that this concern exists amongst the parent group.   

 

Sandy believes that going through the constitution and bylaws with the administration is improving relations between PAC 
and the school. 

 

Discussion around strategies to increase parent engagement. 

 

Once PAC has completed the next draft of the constitution and bylaws and due process has been completed amongst the 
PJGA parent group, it will be submitted to the Society Act governing body for approval. 

 

Action items Person responsible Deadline 

 Re-draft updated PJGA PAC constitution and bylaws to 
reflect understanding of relationship with PJGA school 
administration. 

Kelly Hiller TBD 

Agenda item: Committee follow-up report re. update to elementary wing 
tech in response to admin request for 10 new laptops. 

Presenter: Sandy Robinson 

 

- Stephan Smit completed his assessment of the current state of the technology hardware and submitted a report 
of his recommendations to PAC. 

- Currently there are only 15 laptops. 
- Stephan believes that any new laptops do not need to be $1000 laptops to meet the functions of the classrooms. 
- Recommendation for a second charging station.  Teachers will need to take ownership over making sure laptops 

are charged and the charging station itself is plugged in. 
- 5 laptops are used by the high school.   
- One high school teacher has reported that the current laptops are too slow for high school purposes.   
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- There is a product available (through Google?) that controls which apps are available on each laptop. 
 

 

 

Action items Person responsible Deadline 

 The report will be discussed with Caron and the results of 
the discussion will be brought forward at the next meeting. 

Kelly Hiller Before next PAC 
meeting. 

 
 
-  

  

Agenda item: Lego kits Presenter: Sandy Robinson 

Discussion: 

- There is a great video online describing the Lego kits (BricQ Motion Essential by Lego Education).   
- These have been purchased and are forthcoming.  Invoice for $1465.75 was presented to PAC treasurer from 

school admin and PAC treasurer has since reimbursed the school for same amount. 
- Supported by budget line-item “Classroom Purchases”. 

 

 

Agenda item: After hours inappropriate school ground use. 

 

Presenter: Sandy Robinson 

Discussion: 

- Teens are damaging school property and harassing neighbours. 
- Mr. Harrison does a walk around every morning of school grounds and picks up liquor bottles, garbage, etc. 
- Sandy wrote a long letter to the RCMP highlighting concerns. 
- RCMP has urged school and neighbours to report any and all concerns, big and small. 
- RCMP has urged us to participate Citizens on Patrol. 
- School is considering installing security cameras (with decoys outside). 
- The school has hired Footprints Security in the past but it was quite costly and the company policy was for their 

personnel to not get out of their car.  This decreased the effectiveness of the security service considering that the 
teens seem to hang out in the space behind the school between the school and portables which is not visible to 
anyone remaining in their car. 

- Other schools in the neighbourhood have also reported similar problems. 
 

Agenda item: Committee Reports Presenter: Sandy Robinson  
(Committee Lead reports 
sent with regrets) 

Discussion: 

1. Hot Lunch (Kathleen Wall-regrets)  
- No report.  Next order period will be open from Oct. 20 – Oct 29. 

 

2.  Used Clothing Sales (Jen Tomlinson – regrets) 
- Next sale coming up on Oct. 21.  Tara M and Darcy L will help with the sale.   
- Anyone else interested in helping with this valued fundraiser, please come hang out and learn the ropes! 

 
3.  Hospitality (Chelsea M and Rebecca D – regrets) 
- Pastor Appreciation Lunch is Tues, Oct. 18th at 11:45 in the chapel. 

- Chelsea is expecting about 35 pastors.  She still needs volunteers for a fruit plate and a GF treat. 

 
4. Fundraising (Kelly Hiller – regrets) 
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- Coupon books are out.  If any other businesses would like to participate in the coupon book in the future, please 
connect with Sandy or Kelly. 

- There are mentorship opportunities to run the following fundraisers: 
Papa Murphy’s: Janneke Lavertu - janneketg@hotmail.com 
Purdy’s Chocolates: Teagan Hidber – teaganjanes@hotmail.com 
Art Card: no takers yet. 

 
- Jasmin, Madelein and Sandy could team up to run the card project. 
- Homestay program email report from Miriam M. that the program she is connected to (and brought up at the last 

PAC meeting) has shut down. 
- Perhaps a Christmas Entrepreneurial/Artisan Fair run, not as a fundraiser, but as a “school spirit event” (as 

brought forward by Mrs.Spragg). 
- Call for raffle items and ideas. 
- Several new fundraising ideas include Comox Box, blueberry plant sales, Fresh to You.   
- Feedback from group that there are enough fundraisers running for this year and any new fundraisers should 

probably replace one, not add. 
 

5.  Communications (Gennelle Holley) 
- No report 

 

Agenda item: Treasurer’s Report Presenter: Tricia Dol 

Discussion: 

 
Regular bank account balance is:    

 

Less Grad: 

 BALANCE:  

 

 

Gaming bank account balance is:  $ 7,359.21 

 

Purchases to Date: 

Volleyball Jerseys (Gaming Funds)  

5 Folding Tables 

BricQ Motion Essential by Lego (Lego Stem Kits) 

 

 

Fundraising Numbers to Date: 

Used Uniform Sales:  $502.88 

Papa Murphy Sales:  $223.19 

 

 

Conclusions: 

See appendix for up-to-date budget presented at meeting.  

 

$24,383.87 

$    

$24,383.87 
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Agenda item: Old Business Presenter: Sandy Robinson 

Discussion: 

1. 9-square structure.   
- PAC membership voted to designate $6000 towards a 9-square structure at the end of June, 2022.  Should 
we consider the formation of a committee to have the project completed for Spring 2023.  Is there interest 
from parents to join such a committee?   
- Caron asked RCMP about this addition – outdoor permanent structure ideal, RCMP stated no increased 
risk of vandalism because of it. 
- Is there a liability concern around creating a structure that is not from a professional manufacturer?  
- Purchasing a 9-square structure from a playground manufacturer could increase the cost to about $9000. 

 

Agenda item: New Business Presenter: Sandy Robinson 

Discussion: 

- No comments regarding sports regalia online store. 

 

Agenda item: Open Discussion/Q&A Period Presenter: Sandy Robinson 

Discussion: 

Are swimming lessons a possibility for this school year?   

Conclusions: 

PAC has not heard any update on this.  In the past, PAC contributed towards transportation costs of the swim program.  
The existence of the PJGA school buses will likely have an impact on the transportation costs necessary should the swim 
program be re-established. 

Action items Person responsible Deadline 

 Follow up with Caron M. Sandy Robinson Before next PAC 
meeting 

 

 

Other Information 

 

Meeting adjourned:  8:10pm. 

Next meeting:  Nov. 8th, 6:30 – 8:00pm at the school chapel. 
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APPENDIX: 

 

Revenue
Non-Gaming Revenue: Budget Actual

Carry forward 21,427.74                     
Hot Lunch 20,000.00               -                                 
Used Uniform Sales 2,000.00                 502.88                           
Little Coupon Book -                           
Poinsetta Fundraiser 700.00                     
Gunter's Meats (father's day) 500.00                     
Snack Sales 200.00                     
Donations 100.00                     
Purdy Chocolates 1,200.00                 
Papa Murphys 800.00                     223.19                           
Thrifty's Smile Cards 1,500.00                 
Card Project 400.00                     

Non-Gaming Subtotal 27,400.00               22,153.81                     
Gaming Revenue:

Carry forward from prior year 904.63                           
PAC Grant 4,100.00                 4,080.00                       

Raffle Proceeds 3,500.00                 

Gaming Subtotal 7,600.00                 4,984.63                       

TOTAL REVENUE 35,000.00    27,138.44         

Expenses Budget Actual
Non-Gaming Expenses:

Hospitality
Pastors Lunch 200.00                     
Christmas Concert (2) decorations 200.00                     
Teachers Luncheon (2) 1,000.00                 
Spring break BBQ 350.00                     
Try-us-on-for-a-day 300.00                     
Grad Reception 150.00                     
End of Year Neighbourhood 75.00                       
Welcome back signs 200.00                     
Sports Day 250.00

Hospitality - Subtotal 2,725.00                 
Hot Lunch expenses 15,000.00               897.03                           
Child-in-need program 500.00                     
classroom software 1,500.00                 1,464.75
Classroom Purchases 3,200.00                 
Nine Square Structure 6,000.00                 
Missions Contributions 500.00                     
PAC Expenses* 100.00                     
6ft Tables  x 5 649.95                     447.95
Playground 2,500.00                 
PAC Tent 200.00                     
Non-Gaming Expenses Subtotal 32,874.95               2,809.73

Gaming Expenses: 
Annual PAC - Grad Bursary 750.00                     
Awards night 2,500.00                 
Extracurricular activities - sports/clubs 500.00                     
Raffle license/prizes/Draw expenses 255.00                     

Sport's Jersey's - Volleyball 2,000.00                 1,345.34                       
Bright links Board 1,500.00                 

Playground Funds 1,000.00                 

Gaming Expenses Subtotal 8,505.00                 1,345.34                       

TOTAL EXPENSES 41,379.95    4,155.07           

Proceeds to carry forward to 2022-2023 BUDGET Actual*

Non-gaming funds 5,474.95-                 19,344.08                     
Gaming funds 905.00-                     3,639.29                       

*includes money carried forward

* PAC Expenses:  
Sign, annual society filing fees,  and various purchases to assist non-gaming fundraising 
start-up costs. 

2022-2023 ADOPTED PAC Budget


