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The Right Reverend Geoffrey Woodcroft 
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Diocese of Rupert’s Land Mid-winter 2023 Address to Annual General Meetings 
of the Parishes and Missions 

The Diocese of Rupert’s Land 

We acknowledge that we meet and work in Treaty 1, 2 and 3 Land, the traditional land of the Anishinaabe, Cree, Dakota, Sioux and Oji-Cree 
people and the homeland of the Metis Nation. We are grateful for their stewardship of this land and their hospitality, which allows us to live, 
work and service God the Creator here. 

Disciples, Friends, 

Greetings in and through the One who forms and shapes us into his Body. 

On this the occasion of your Annual General Meeting, I join with you in giving thanks to God for our life 
in ministry and mission. I hope that your celebration and recounting of ministry this day enables you to 
reflect upon where God is guiding the whole Church. One extraordinary year passes, and we now embark 
upon yet another extraordinary year. I am grateful for the generosity expressed in every parish that 
expresses God’s love to the world around us. I am glad that we, among other groups, remain important to 
our neighbourhoods and regions while we engage to do God’s mission. 
Your diocesan staff work tirelessly to provide financial support and bookkeeping, information 
dissemination, facilitation of processes for local communities, educational opportunities, worship 
leadership, and ongoing aid to diocesan ministry and mission committees. We are thankful for their 
commitment and generosity. Your Diocesan Dean, Archdeacons and District Deans continue to provide 
excellence in much needed local leadership, doing this challenging work quite often while offering 
themselves fully to their parishes. 
While sharing with us at Synod 2022, our Primate, Archbishop Linda Nicholls described many across the 
Church, especially clergy, as brittle, explaining further that so many of us are simply exhausted. I have 
clearly seen this amidst our Diocese, in meetings, worship and general conversation. More than a 
pandemic, we are worried about economies, loss of control and for the state of the Church. These things I 
describe are also things that Jesus addressed in ministry, and with all who were willing be in conversation 
with him. May we continue to think and act as the Body of Christ, planning for an innovative and blessed 
tomorrow in God’s home. 

The Body of Christ lives not for itself but for God. May we live lives of thanksgiving to God, and may 
our decisions be for God. 
The blessing of the Holy and undivided Trinity restore and strengthen you. Amen. 

+ Geoffrey 
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AGENDA

Call to Order
Land Acknowledgement and Opening Prayer
Election of Parish Officers

Ballot 1: People's Warden
Ballot 2: Vestry Members
Acclamation of Deputy People's Warden, Synod Delegates, and
Alternate Synod Delegate

Approval of Minutes of 2022 AGM
Receipt of Parish Reports
Receipts of Financial Statements for 2022
Receipt of Endowment Trust Report for 2022

Statement of Trustees on Investment Policy
2023 Parish Budget
Appointment of Financial Reviewer
Expressions of Gratitude
Closing Prayer
Adjournment

1.
2.
3.

a.
b.
c.

4.
5.
6.
7.

a.
8.
9.

10.
11.
12.
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MINUTES :
AGM 2022

153rd Annual General Meeting of the Parish
Held on 27 February 2022 at 12:00 pm

Call to Order
A. Rampton, chair, called the meeting to order at 12:20 pm with the reading of
a land acknowledgement and opening prayer. L. McPherson read a letter from
the Bishop of Rupert's Land to all parish AGMs.

Election of Parish Officers
MOTION

Sandra Bender / Zilla Jones
That Laurel McPherson and Susan Smandych be appointed as

scrutineers for the election of parish officers.
CARRIED

Ballot 1: Synod Delegates
Elected for 1-year terms: Karen Klassen Bender; Ross Steer

Ballot 2: Vestry Members
Acclaimed for 1-year terms: Be Buckingham; Janice Headley; Rob Loudfoot
Acclaimed for 2-year terms: Ritchie Arthurson; Zilla Jones; Shola Opeyemi

Acclamations
People's Warden (1 year): Sandra Bender
Deputy People's Warden (1 year): Joan Lloyd
Alternate Synod Delegate (1 year): Derek Feschuk

MOTION
Be Buckingham / Laurel McPherson

That the results of the elections and acclamations be accepted.
CARRIED
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MOTION
Rob Loudfoot / Michael Minor
That the ballots be destroyed.

CARRIED

Receipt of Minutes of 2021 AGM
MOTION

Derek Feschuk / Zilla Jones
That the minutes of the 2021 AGM be received as presented.

CARRIED

MOTION
Zilla Jones / Rob Loudfoot

That parish reports be received as presented.
CARRIED

Receipt of Reports

MOTION
Cathy Campbell / Gwen Greig

That the financial statements for 2021 be received as presented.
CARRIED

Receipt of Financial Statements

MOTION
Bill Latter / Rhianna Erickson

That the Holy Trinity Endowment Trust report
for 2021 be received as presented.

CARRIED

Receipt of Holy Trinity Endowment Trust Report
The Holy Trinity Endowment Trust is a legal entity independent from the
parish, governed by three trustees who are the Parish Corporation. Michael
Minor, on behalf of the trustees, stated: "The Endowment Policy Statement has
been approved by the trustees unanimously for 2022."
     Discussion was had regarding ethical considerations in portfolio holdings and
criteria for when to buy and sell shares.
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MOTION
Laurel McPherson / Be Buckingham

That the 2022 parish budget be accepted as presented.
CARRIED

2022 Parish Budget
Ritchie Arthurson presented the proposed 2022 parish budget, highlighting
that the projected revenues are conservative and expenses are higher than
cusomtary. Discussion was had about presentation of the costs associated with
parish investments; the Finance Committee committed to providing these at the
next AGM.

MOTION
Rob Loudfoot / Zilla Jones

That the firm of Scarrow & Donald LLP be retained
as external financial reviewers for 2022.

CARRIED

Appointment of Financial Reviewer
Scarrow & Donald LLP are willing to continue as our external financial
reviewers for 2022.

MOTION
Parish Corporation / Laurel McPherson

That the congregation of Holy Trinity Anglican Church explore means
and methods by which to restore and renew the church building with
special regard, but not limited to, the structural issues and consequent

damage indicated in the 2021 draft report from KGS Group.
CARRIED

Motions from the Parish Corporation

Discussion was had regarding the obligations of the parish for maintenance with
concern to the heritage and National Historic Site statuses of the building. Rob
Loudfoot noted that 'demolition by neglect' is the current state and this is not
living up to our obligations to maintain the building.

5



MOTION
Parish Corporation / Michael Minor

That the congregation of Holy Trinity Anglican Church contract with
Colliers Strategy & Consulting to undertake a market sounding with

respect to our parish property to ascertain whether property development
is a reasonable means of securing finances for the restoration and renewal

of the church building.
CARRIED

Discussion was had regarding other possibilities for raising money and other
firms the parish might contract with later in this process. This motion does not
limit either of those possibilities.

Expressions of Gratitude
Andrew Rampton commented that several people are retiring from terms of
service on vestry and we should share our gratitude with them: Doug Bunting,
Derek Feschuk, Maurice Mearon, Laurel McPherson, and Blair Stevenson.
Terry Kitching of RBC Dominion Securities, who has managed the
Endowment Trust and our parish investments for many years, is also retiring as
of 31 December 2022.
     The parish also offers thanks to all of those who are new volunteers and those
continuing on with our many ministries: Green Corridor, Morning Star Refugee
Support Group, Emmanuel Mission Learning Centre, and The Lunchroom.
     Cathy Campbell noted that Andrew Rampton joined the parish as rector in
2020 during pandemic shutdowns. There was no celebration of new ministry
for him and the parish could consider throwing a party to welcome him.
     Bebe Buckingham offered thanks to all of those who assist as ushers and
greeters at worship.
     Larry Strachan called our attention to those we have lost in the last year,
especially Richard and Scott Greig.

Report from the Anglican Foundation of Canada
In a recent report, the Anglican Foundation noted that Rupert's Land is the
third most engaged diocese in the country in its work, including Holy Trinity.

Closing Prayer
The meeting recited together the Grace.

Adjournment
The business of the agenda concluded, the meeting adjourned at 1:40 pm.
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NOMINATIONS AND
APPOINTMENTS
People's Warden (1 year term)
Sandra Bender
John Koroma

Deputy People's Warden (1 year term)
Rhianna Erickson

Synod Delegate (1 year term)
Karen Klassen Bender
Ross Steer

Alternate Synod Delegate (1 year term)
Joan Lloyd

Vestry Member (2 year term)
Sandra Bender
Evelyn Fondse
John Koroma
Rob Loudfoot
Ben Stokes

Vestry Members Serving Second Year of Term
Ritchie Arthurson
Zilla Jones
Shola Opeyemi

Rector's Warden (1 year term appointed)
Michael Minor

Deputy Rector's Warden (1 year term appointed)
Joan Steer
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REPORT :
ENVELOPE SECRETARY

Recurring Givers 103 93
Average Weekly Gift $19.13 $20.71
Total Gifts by Recurring Givers $102,445 $99,100

2022 2021

Increase in Recurring Giving $3,345
Change Over Previous Year 3.38%
Change in Average Weekly Gift -7.63%

Recurring Gift Amount

$1-250
$251-750
$751-1500
$1,501-4,000
$4,001+

34
32
20
11
6

# of Givers

3%
14%
22%
26%
34%

% of Giving

Designated Giving

Black History $100

PWRDF $1,535
The Lunchroom $5,674

Boiler Fund $5,470

Fellowship $40

Morning Star Refugees $325
Emmanuel Mission $200
Worship $35

Endowment Trust $100

Gifts in Kind

Securities $11,601

NOTE: Figures above refer to cash gifts only. Gifts in kind of other financial
instruments are listed below.

$1.87
$8.83

$21.52
$47.37

$112.02

Weekly Avg.

The one who sows sparingly will also reap sparingly, and the one who sows
bountifully will also reap bountifully. Each of you must give as you have made up
your mind, not reluctantly or under compulsion, for God loves a cheerful giver.

2 Corinthians 9.6-7 8



Cash or cheque at worship
Pre-authorized debit of a bank account
E-transfer of funds to donate@holytrinitywpg.com
Through our website holytrinitywpg.com/give

In 2022 our recurring gifts represented 25% of our total
revenue. Since 2020 we have been coping with changes felt by
every parish courtesy of the pandemic, unrest in investment
markets, supply chain challenges, wars and other disruptions in
global politics. Our parish is grateful for the generosity of
people who have continued to donate through these challenging
times.

It is worth noting that our overall recurring giving has
increased, the average weekly gift has decreased. This means
that while more people are giving on the whole, fewer of those
are giving at or above the average figure each week. A
decreasing number of people are providing a significant portion
of the recurring giving.

The parish continues to carry debt in the Boiler Fund,
currently $90,203 and has used its overdraft at the credit
union to finance operating fund deficits over the past several
years. Holding this debt is expensive, especially as interest
rates rise. Paying out this debt quickly would be of great long-
term benefit to the parish.

There are several ways to give financially to the parish:

However you choose to give, please include your name and
envelope number (if known) so that we can issue you an
appropriate receipt. If you are interested in one of these giving
methods but need assistance setting it up, please speak to Gwen
Lowes, our Parish Administrator, or one of the churchwardens,
or me.

On behalf of the parish I wish to thank John Fraser for his
dedicated help with counting and receipt records and Gwen
Lowes for her assistance with many administrative details.
Much work takes place behind the scenes and the workers are
not always known.

Respectfully,
Thelma Forzley, Envelope Secretary
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REPORT :
THE LUNCHROOM

This year marked some significant changes for the Lunchroom.
Most of these have been as a result of external pressures. An
increased need for our services, and inflation, have left us in a
position where we ended up offering help to a smaller group of
people.

During the first half of the year we were offering lunches twice
a week, Tuesdays and Thursdays, to about 300 people each
day. Unfortunately, that meant that our costs were outstripping
the amount of money and goods coming into the Lunchroom.
During the summer and going forward, we dropped our numbers
back to 150 each day.

As the year drew to a close, a violent incident at the
Millenniums Library saw another downturn in the number of
people we were serving. As we reached the end of the year we
saw our numbers drop to around 60-70 people each day. We
expect that as 2023 develops, those numbers will rise again.
These numbers dropping are not an indication of a lessening in
need. Rather they reflect a scenario where it is harder for the
people most in need to access what resources there are to help
ease somewhat, the difficulties they face every day.

While we faced many challenges this year, there were many
things for which to give thanks to God. Karen Klassen Bender
came on as volunteer coordinator towards the end of 2021. This
year she has helped to solidify a rotation of volunteers.
In late September we visited a volunteer fair at University of
Winnipeg, sponsored by Volunteer Manitoba. Through this, we
have had a number of students who volunteer as their study
schedule permit. They have brought a high level of enthusiasm
and compassion as volunteers.
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I would like to thank all that have volunteered. From those who
put together the brown bags, to those who served the lunches,
and those who donate food, time, and/or money. Each person
who participates in supporting the Lunchroom, puts God’s love
on practical display

One thing we would like to see going forward is guests being
able to dine-in. We wish to keep everyone healthy and safe, but
we also long for opportunities for deeper conversations and
relationship building. I look forward to that day when we will
not simply be feeding people, but we will be eating together.
Where the lines between volunteer and guests will be erased.
Where the Lunchroom will be an earthly foretaste of the
heavenly banquet.

In Christ,

The Rev. Donald McKenzie
Priest Missioner
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REPORT :
MORNING STAR REFUGEE
SUPPORT GROUP

Morning Star Refugee Support Group had two main foci for its
activities in 2022.

With the indispensable help of Marlene Smith the Diocesan
Coordinator for refugee sponsorship, Morning Star prepared
and submitted applications for 4 families.

1. First with our community co-sponsor: Moustafa and his wife
Manal Alhashoum, we applied to sponsor Moustafa's brother
and family: Nazih and Batool Alhashoum with their children
Ali [7], Fatima [6], Ahmed [4], and his mother: Nouria
Alkallisli. These families are currently in Turkey.

2. Secondly we had an unexpected opportunity to submit further
applications at the end of the year. We had already approved to
support applications for Yaser Al Mtawa's cousin's family: 
Zayid AlMtawai and Reham with their children Alseel [11],
Sara [10], Hajer [7] and Mohamad [5]; and Samah Alqablawi's
brother: Ezuldeen Alqablawi [23]. Both of these families are in
Lebanon. Note: Yaser is a cousin of Samah's husband: Ahmad
Al Matawie.
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The second focus of our work was fundraising to support the
refugees upon their arrival. In 2022, Morning Star hosted two
fundraisers: i) a brunch: For the Love of Mothers on Saturday
May 7th; and ii) Eat, Drink, Love – a chocolate and coffee sale
in November/December. We were blessed by the
generosity of Harrison Coffee and Peace by Chocolate. In total
we raised: $3,746. The brunch netted: $1970; and the sale
netted: $1776. We hosted fewer events than in 2021 and
delayed a mail solicitation to avoid volunteer burnout and
conflicts with other parish events.

One of the other activities of Morning Star Refugee Support
Group has been building relationships: within the parish of
Holy Trinity and between the parish and the Syrian community
and their friends in Winnipeg. The group includes: Joan Lloyd,
Janice Headley, Zilla Jones, Be Buckingham, Rhianna
Erickson, Shler Ali, Yasar Al Mtawa, Gerry Pearson Moustafa
and Manal Alhashoum, and Cathy Campbell. This work would
not be possible without the support and contributions of
Reverend Andrew and Gwen Lowes. This community-building
work is not only meaningful but is also a delight. We are
grateful for the opportunity to participate in it.

Submitted by: Cathy Campbell
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REPORT :
MUSIC PROGRAM

I started in the role of Music Ministry Coordinator in
September 2022. My task has been to create and coordinate a
music program following the pandemic and staffing changes,
particularly the loss of Richard Greig. Curating a music program
which is flexible, functional, which utilizes the gifts of the
musicians in the parish as best of possible, while allowing for a
diverse range of both music and musicians has been both an
exciting and challenging task. Planning the hymns, solos, and
choral music to best fit the weekly lectionary and the liturgical
season is always a joy for me personally, along with the
challenge of mining out any known or suspected musical talent
from among what is still a relatively new congregation for me.
Hymns are sourced primarily from Common Praise, but
occasionally the new supplement to Common Praise, the newly-
released collection titled Sing a New Creation, as well as other
hymns covered by our license. 

Haewook Kim was hired as the parish organist and continues to
benefit from Holy Trinity’s organ scholarship for another year.
Her skills at the organ have developed exponentially, especially
considering that she only began playing the organ regularly in
services as of January 2021, and works with a damaged and
temperamental instrument whose functionality frequently varies
from mid-week to Sunday. In addition to learning the organ,
Haewook continues to learn the intricacies of Anglican liturgy,
and can easily switch between the organ and piano as needed. 

Paulina Gonzalez continues in her role as cantor, providing the
service music, a solo, and leadership in the hymns two Sundays
per month. She tackles all new repertoire assigned with aplomb
and good will, and occasionally volunteers her time with the
choir as well.
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Several other musicians in the parish have also served as guest
musicians. Zilla Jones has taken on the role of alternate cantor
and guest musician on multiple occasions, along with
singer/guitarist Michael Minor and singer/guitarist Donald
Keeper, and singers Larry Strachan and Karen Klassen Bender,
who have sung in several smaller ensembles when asked,
including at multiple ordinations at the cathedral. Now that the
choir has been restarted, other regular singers now also include
Eileen McDowell, Marjorie Hughes, and Steve Doolan. New
singers are always welcome! 

The choir program has also restarted as of October 2022.
Changes to the choir program involve the following: the choir
no longer has paid section leads, no longer wears robes, and
sings and rehearses typically just once per month. The choir’s
official return was, fittingly, the celebration of life for Richard
and Scott Greig, in a joint service with members of the Senior
Citizens Choir of Winnipeg and former members of Reign of
Sound. The choir sang on its own for the first time on October
2nd and has continued to sing once per month as well as a
traditional Festival of Lessons & Carols for Advent on Advent
III. Thus far, this lowered time commitment has made it more
possible for singers to participate, and leaves space for other
musicians in the parish to offer their gifts in turn. The choir is
small but hearty, and its return has been a source of joy for both
the singers themselves as well as members of the congregation.
We have much to be grateful for in the donation of their time
and musical gifts!

Taking music beyond Sunday mornings: Reverend Andrew and
I have started a few new initiatives to bring music into the
wider community. At this point, these are still in their nascent
stages. We have, for instance, approached Jeffrey Acosta and
Naomi Wu of Sistema, a music program of the Winnipeg
Symphony Orchestra that serves at-risk youth, about the
possibility of partnering Holy Trinity for the youth in the
downtown core. 
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They are open to this, but so far time simply hasn’t
allowed us to move beyond the early stages of this
discussion. However, another initiative of bringing free
concerts to the downtown community has had its first
concert, held on December 2nd at noon. This series is
called Concerts for the City and is being organized by
soprano Ashley Boychuk. Ashley organized a beautiful
program of Bach for the December 2nd concert, which
was well-attended and well-performed. Ashley is currently
hard at work planning the rest of the series and will also
be giving a (ticketed) concert of her own in May 2023. 

Finally, an in-house concert is being planned for early
May 2023 for the purposes of fundraising for the parish,
given by Paulina Gonzalez, Zilla Jones, and myself, with
Larry Strachan at the piano. I would like to acknowledge
the generous gifts of these musicians in donating their
time and talents for the sake of raising money for the
operating budget. This will be an evening of arias and
duets, and we will charge the going rate for a concert of
this level! Be prepared to invite everyone you know! 

Sandra Bender,
Music Ministry Coordinator
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REPORT :
PARKING COMMITTEE
The Parking Committee was created in 2004 to manage all parking
related issues involving Holy Trinity Anglican Church. The Parking
Committee has been given direction by Vestry that accessible parking is
to be provided for Parishioners attending all Church functions.   During
2020 and 2021, as a result of the COVID19 pandemic, there were
limited events requiring any planning with respect to parking at either
Holy Trinity or Canada Life Centre. The number of Canada Life
Centre events did however pick up in the fourth quarter of 2021 and
throughout 2022. 
     I am providing advice on parking requirements for events at Holy
Trinity in hopes that there will be more events during 2023 in addition
to regular Sunday services. Anyone planning a Church event in the
evening or on a weekend should be aware of Canada Life Centre events
being held at the same time. A representative of the Parking Committee
or the Church Office will make arrangements for parking to be provided.
Event organizers are responsible to communicate parking arrangements
to the Parishioners attending the Church event. When a conflict with a
Canada Life Centre event is unavoidable, scheduling the Church event
one half hour prior to the Canada Life Centre event does make parking
requirements more manageable.
     I would also like to remind readers that there are several parking
passes normally available in the office for Church volunteers. These
passes are intended to be used during normal weekday business hours to
avoid parking fees and parking tickets.
     The Church received gross income of $141,211.30 from operations of
the parking lot during 2022. This is an 81% or $63,304.90 increase in
income from the $77,906.40 received for 2021 and a 50% increase
from the 2020 income of $93,981.41.  The largest amount of annual
income received for parking lot operations was approximately $236,000
received in both 2018 and 2019. 
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The significant reduction in income over the last 3 years
resulting from the pandemic is the first multi-year reduction in
income since the creation of the Parking Committee. There was
also a short term reduction in parking income in the second half
of 2022 believed to be the result of poor access to the parking
lot during the reconstruction of Smith St.
     Until we return to normal activities on a day to day basis
following the COVID19 pandemic, the revenue received by
Holy Trinity from the operation of the parking lot will continue
to be considerably less than the income received in the years
prior to the pandemic. Income from monthly parking continues
to be lower than pre-pandemic levels. This is believed to be the
result of less people working full time in offices in the
downtown. It is not clear how long it will take after the
pandemic ends for Holy Trinity to once again realize an annual
income close to pre-pandemic levels from the operation of the
parking lot.
     Since 2012 Holy Trinity has received a straight 75% of the
gross parking lot revenue collected by Impark. This rent
structure has worked well for both Holy Trinity and Impark
when the parking lot revenue was increasing annually.
Recognizing that Impark has also realized a significant income
reduction during the pandemic, Holy Trinity has allowed
Impark to reduce their operating costs by allowing Impark to
store snow on a portion of the parking lot after the lot is
cleared.
     The current lease with Impark for the operation of the
parking lot went into effect on July 1, 2016. The lease
remained in effect for a 60 month term which ended during the
pandemic on June 30, 2021.Impark and Holy Trinity are
currently operating the parking lot according to the terms of the
now expired lease. Negotiations for a new lease are not
expected to commence until the parking lot revenue fully
returns to more normal pre-pandemic levels.

Respectfully Submitted,
Robert Loudfoot, Chair
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RECTOR 'S  CHARGE

Just three or four years ago many of us believed that we had some
sense of what "the normal" was. We knew the world was changing
rapidly, but it felt like a wave that we could ride with a degree of
safety and confidence. Whenever the moment was for each of us as
individuals, that illusion of control over our circumstances has been
shattered. We are keenly aware that the world is changing more
quickly around us than at any point in our lives, possibly at any point
in human history. It is discomfiting, to say the least.
     Our call as Christians is to give thanks to God in every
circumstance, even when it seems like trials surround us and there is
little help in sight. God has seen us through this far, never leaving us,
and God's promise to abide with us for ever will be kept. Whatever
challenges, frustrations, obstacles, and concerns lie before us, God
goes with us to make a way in the wilderness and cause rivers to gush
forth in the desert.
     There are challenging decisions ahead of this parish and there is
no clear path forward. This community in all of its generations has, by
the grace and abundance of God, been a witness to the presence of
Christ in the centre of Winnipeg for nearly 155 years. Dare we to
believe that even in the midst of all that worries us and makes us
anxious, God is leading us to new things? Transforming us into
something more aligned to the new life and new creation; something
more like Christ?
     We Christians live to love the Lord our God with all our heart,
mind, soul, and strength and to love our neighbours in the same way. I
am persuaded that we have the courage, the faith, and the will to
follow where God is leading, that we might be a place whose walls are
Salvation and whose gates are Praise. I believe that we might truly be
a Sanctuary for the City, if we dare.

Yours in Christ,

The Rev. Andrew Rampton

I am about to do a new thing; now it springs forth, do you not
perceive it? I will make a way in the wilderness and rivers in
the desert.
     Isaiah 43.19
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REPORT :
S IDESPEOPLE AND USHERS

The Excel spread sheet for the Ushers and Sides People used
to have 30 some names off the team who volunteered twice per
year to be on duty for a whole month at a time.
Covid put a end to that regime and there are now four
dedicated folks who take duty each week to usher and take
collection as well as greet and direct their questions to the right
person or place.
     The faithful people are Rob Loudfoot, Bill Latter, Steve
Baird and Be Buckingham. As well to mention is Escott Cuff
who has helped too.
     Hopefully, someday soon this roster of folks could be
reinstated especially when congregational numbers rise of
people attending.

Respectively Submitted,

Be Buckingham
Head of Ushers and Sidespeople

Bear one another's burdens, and in this way you will fulfil the
law of Christ
     Galatians 6.2
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REPORT :
WARDENS

Especially in times of trouble, we are called to be grateful.
Indeed, we have countless reasons to rejoice! We rejoice for the
source of all light and life, the Creator, the Holy Trinity, the
awesome mystery for which this parish is named. We give
thanks for the thousands of volunteer hours that have made
visible God's love among his people. We are thankful for those
among us who have answered Christ’s call to serve as ministers.
Thank-you to the Reverends Fitz, Cathy, Donald, and Andrew.
May the source of all life and love keep us ever grateful.

A general meeting is a reckoning in several ways. We give
accounts for the year that has been. We answer to God and each
other, for how the gifts of this parish have been used. We take
careful note of the debts we owe, in dollars, yes, but
increasingly as we account for the church universal's complicity
with empire, we reckon with the debts incurred to love, to
truth, and to justice. We adopt a critically important way of
thinking about the future and try to set the best course we can
with the knowledge we have. In seasons of peace and
abundance, reckoning is little more than saying, yes, we have
been richly blessed, thanks be to God.

This reckoning will be more challenging than in years of plenty.
We must make decisions with difficult consequences for our
parish and for people we love. Over the past three years our
parish has run a significant deficit, in no small part due to
lockdowns. We passed these deficit budgets hoping for a return
to the conditions before the global pandemic.
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This hope has not been realized and each of the three main
sources of parish funding—giving, endowment returns, and
parking lot rental—have been significantly lower than budgeted.
Meanwhile, the costs of utilities, maintenance, and
programming have increased. This leaves only one option that is
likely to see the parish through 2023 without going into
receivership: reducing staff and relying more on volunteers to
maintain the building and grounds.

As wardens—those called "to use our best endeavors to promote
unity, peace, and true religion" in this community (Canon 21)—
we ask for your continued faithfulness. We ask you to consider
the decisions we must make prayerfully, that this parish may act
in unity, to the glory of God. May we enter this coming year at
peace, knowing that our Creator provides “infinitely more than
we could ask or imagine.” May we stand secure in our religion,
holding firm to Christ’s promises of a rebuilt temple, here on
earth as the body of Christ and in the Glory to come.

Yours in Christ,

Joan Lloyd (Deputy People’s Warden)
Joan Steer (Deputy Rector’s Warden)
Sandra Bender (People’s Warden)
Michael Minor (Rector’s Warden)
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REPORT :
WORSHIP SCHEDULE

When we started this year I had no idea it would be my last one
as Worship Scheduler by the year’s end, after 18 so years
serving in that capacity I resigned as of January and was
grateful to receive a lovely gift and thanks. Little did I know a
few days later I would be thrust into widowhood suddenly. God
works in mysterious ways his wonders to perform.
     The year, though still in “Covid mode” some of the time our
Worship team always came through and there were Readers,
Intercessors and Chalice Servers at the ready for every service..
At least 7 new Readers have come forward to join our Guild of
Readers in the past few months together with 3 Intercessors
and Chalice Servers.
     All is well and should there be time to fit them in it might
be a good time before Lent to do teaching sessions so we are all
following the same protocols and guidelines in the ministries of
worship.
     After a short break, I shall be back to read and serve the
Chalice.
     It has been a most fulfilling journey of learning and team
work,. What a great team of dedicated people of God. Thanks
for all the years together.

God Bless Holy Trinity.

Be Buckingham

Worship the Lord in the splendour of holiness.
     1 Chronicles 16.29b
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DRAFT
FINANCIAL STATEMENTS

All financial statements in this booklet are drafts, intended only for
discussion.
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PARISH INVESTMENTS AT
31  DECEMBER 2022
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ENDOWMENT TRUST AT
31  DECEMBER 2022
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PROPOSED BUDGET 2023
Two budgets are presented here for the congregation's consideration.

One, labeled "Pattern Budget", represents a continuation of spending as
has been typical in recent years. This budget carries a significant deficit. 

The other budget, labeled "Frugality Budget", represents significant
cutting to spending, especially on cleaning services and parish staff and
clergy. This budget would necessitate a restructuring of how much of the
work of the parish is accomplished but comes with a much more favorable
financial outcome.

The notes which follow the budget figures provide some explanation of the
assumptions, estimates, and changes attendant with these options.

It is the recommendation of the parish vestry that the congregation adopt
the Frugality Budget, but the ultimate decision lies with those present at
the Annual General Meeting.
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