
January  Board Meeting Minutes 

2/21/22 - Meeting 

 

Check In:  5:05 

Pray In:  5:15 Michael Finn 

Meeting called to order by John Criswell. Quorum verified. All members present except Jill Carey. Steve 

Ulfelder attended as a guest. Beverly motioned to accept the January minutes. John seconded, and the 

minutes were unanimously approved. 

Steve Ulfelder, representing the Unity Men’s Group, presented a proposal for an Earth Day Picnic and 

Field Day on April 23rd.  A purely social outdoor event, the field day will offer games, music, guided hikes 

and labyrinth walks, and pickleball tutorials.  Attendees will bring their own food, and the Men’s Group 

will fund and provide beverages, ice, cups, etc. 

The Board loved the idea and agreed that the kids’ activities could take place on an ad hoc basis rather 

than be scheduled, to take the pressure off Unity staff and to keep the flow of the event light. Unity will 

provide sacks, eggs, spoons, etc. for races for whenever the kids show interest. Llea suggested we ask 

Buffalo Thunder to conduct a drum circle during the event. John Criswell volunteered to be the Board 

liaison with the Men’s Group for the event. 

Financial Review 

John and Llea provided an overview of how Unity’s multiple financial accounts are structured for 

mortgage payments (currently at $15,000) and earmarked funds (currently at $35,000).   

Available funds* are held in the General and Reserve funds currently totaling approximately $77,000. 

This includes: 

• A $14,000 carry over from the 2021 budget 

• Funds from several families who make an annual tithe in the first quarter of the year. 

• A $20,000 Finn Family Foundation grant made in January 

*John emphasized Unity’s financial health noting that the church remained in the black   

throughout 2021, a monthly rarity in the church’s history. 

Additional Unity funds include the Guerra Fund (currently at $15,000), established five years ago and 

earmarked for speakers and music.  The donor has subsequently given permission for the Board to use 

the funds any way we see fit. To this end, Llea suggested funneling funds from this account to the AV 

team’s technology requirements as needed.  No decision was reached. 

The Security Fund (currently at $16,600) has been available since 2019. Llea is getting bids from 

companies to do a security audit of our site to establish potential costs and recommend security 

spending priorities. If the audit bids come in over $500, she’ll request Board approval to fund the audit.  

 



Tithe Distribution    $1,722 

This month the Board discussed additional tithe requests including: 

• Mercy Chefs, who contacted Unity asking for funds to help with “unprecedented challenges” 

including funding a new warehouse. 

• Courtney Honor’s Nepal service trip (Board tithed to this in January) 

The board expressed a wish to get a temperature check on the charities we’ve been supporting with 

tithes throughout the Covid-19 pandemic to see how they’re doing and to consider what other 

organizations, if any, we may want to support.  Kit suggested looking at the Katherine Ann Porter School 

in Wimberley (KAPS), an alternative charter school that provides a safe haven for kids who have trouble  

in the current culture of Wimberley High School.  KAPS is currently experiencing organizational and 

financial pressures. For Black History Month, Llea suggested donating to the Unity Urban Ministerial 

School in Detroit (Rev. Carol Moncada’s alma mater), which trains Unity teachers and minsters how to 

work in urban communities. After discussion, the board agreed this final distribution: 

$172:  Staff Bonus Fund 
$310:  Mercy Chefs 
$310:  KAPS 
$310:  Barnabus Connection 
$310:  Amigos de Jesus 
$310: Crisis Bread Basket 
 

Anne Hollows moved to approve the tithe distribution above. John seconded the motion, and the board 

approved it unanimously. 

2022 Board Officer voting 

Ballots were submitted for the Board’s 2022 officer positions, and the following people were elected: 

President – Beverly Millwee 

VP – Anne Hollows 

Secretary – Leslie Howe 

Treasurer – John Criswell 

Miscellaneous 

Anne Hollows introduced, and the Board gave the greenlight to, the idea of forming a congregant 

committee to look at how Unity might enhance and augment our communication with congregants, 

including reviewing the best practices at other churches. The committee’s goal will be to achieve greater 

sharing, transparency, and inclusion. Suggestions from subsequent discussion included: 

• Creating a Message From the Board video link in the monthly newsletter 

• Having the AV team pan the congregation before and occasionally during the service so online 

viewers can see faces and feel more a part of the service.  



• Videos on social media from the Board president and committee chairs about current issues and 

events 

• More consistent updates to the web site, FB page and online calendar 

 

Executive Session  6:30 

The board went into Executive Session to discuss staff and employee contracts and salaries.  In addition, 

Andrea Ballentine agreed to take on the job of monitoring the FB Resource page along with Reverend 

Jill.  Leslie Howe volunteered to draft and employee code of ethics. 

 

Staff Report 

Kit spoke with several possible candidates to take over the music director position, including Sharon 

Bergonet from Unity of Austin and Julie Ragins and Curtis Brengle. Discussions are ongoing. 

 

Pray out:  7:35 Kit Holmes 

 

 


