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Present:  Jane Bleecker, Bruce Coulter, Neil Douglas, Kevin Fitzpatrick, George Flavell, 
Anne Hare, Neil Lebeau, Susan Sweet Lebeau, Rev. Andrew Macpherson, Lochlyn Newton, 
Paula Pound, Celia Hunter (on Zoom), Larry Breakenridge and Rev. Darren Liepold.  

Regrets:  none 

Opening and Prayer:  George Flavell, Chairman, welcomed all then called the meeting to 
order. 

Jane Bleecker opened with prayer. 

 
Adoption of the Minutes:  
 
MOTION: # 1 20/ 12/ 22: by Anne Hare/Neil Lebeau; that we accept the minutes 
of the November 15, 2022, Board of Management minutes as printed.  CARRIED. 
 
 
Adoption of the Agenda: 

 
MOTION: # 2 20/ 12/ 22:  by Neil Douglas/Jane Bleecker;  that the Agenda for 
December 20, 2022, be accepted as printed.     CARRIED 
 
 
Corresponding Members: 
Celia Hunter (on zoom), Larry Breakenridge and Rev. Darren Liepold, (acting Executive 
Minister of Regional Council, and minister for Congregational Pastoral Relations), are 
attending tonight’s meeting. 
 
MOTION: # 3 20/12/22: by Bruce Coulter/Paula Pound; that we accept Celia 
Hunter (via Zoom), Larry Breakenridge and Rev. Darren Liepold as corresponding 
members for tonight’s meeting.        CARRIED. 
 
Rev. Darren Liepold is attending this meeting in his capacity as Regional Minister of Pastoral 
Relations. He spoke to us regarding our M&P Committee. All United Churches must have a 
functioning Ministry and Personnel Committee. The Ministry and Personnel Committee of 
Grace United Church resigned en masse at the November meeting. It is pertinent that we 
have a functioning Ministry and Personnel Committee in place. There needs to be a 
minimum of 3 and up to 7 members on the Committee. 
He also stated that if there is dissention in/outside of the congregation, it may be necessary 
to hire a mediator who is trained in power struggles and conflict resolutions. We could 
contact Rev. Darren and he can recommend an individual. 
Presently, Larry Breakenridge has volunteered to head up a Ministry and Personnel 
Committee and has another member, who has agreed to serve. 
 
MOTION: # 4 20/12/22: by Bruce Coulter/Lochlyn Newton; that we accept 
Larry Breakenridge as the chairman of our Ministry and Personnel Committee. CARRIED 
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Larry will attend a training session in the new year. 
Following this motion and vote, Rev. Darren Liepold stated that no vote a could take place 
until a committee of at least 3 people were in place and ready to start. 
 
Correspondence: 

1. The United Church of Canada letter of thanks for our gift of $200.00, in response to 
their appeal to help people who are facing extreme drought, food insecurity and 
conflict. 

2. Letter from the Outreach Committees of Northminster United Church, Greenwood 
United Church, and Westdale United Church, who are seeking partners in pursuing a 
sponsorship program for a Syrian refugee family currently in Turkey. 

3. A letter from the Hearts 4 Joy organization in Peterborough, introducing themselves, 
and offering to come and speak to members, and seeking support. 

 
FINANCES: 
Susan began her financial report clarifying a statement she made at the last meeting. 
During the discussion on the purchase of the amp, Susan stated that funds would come from 
the Clearing account. This account is a general ledger account in which previously 
designated funds were kept. These funds are from a grant that was received in December 
2020, and designated for Worship Sound and Music equipment. There was still a balance left 
from that grant and needed to be spent as designated, which the amplifier qualifies for. 
 
 November Income:  $20,095.52 
 November Expenses: $25,144.95 
     ($ 5,049.43) 
 
 Year to Date Income: $204,538.59 

Year to Date Expenses: $224,139.12 
    ($ 19,600.53) 
 
Memorial Fund:  $24,837.14 
 
 

MOTION: # 5 20/12/22: by Susan Sweet Lebeau/Bruce Coulter; that the 
Treasurer’s report be accepted as printed and distributed.  CARRIED 

 
 
Susan reports that our finances are in a rough spot. The cash flow projection for December 
may require us to use the balance of our Line of Credit, which would mean starting January 
2023, with no room for available cash flow. After speaking with Rev. Andrew and the Board 
Chairman, (George Flavell), Susan contacted the bank to see what could be done. 
Currently, we have been given a temporary increase to our Line of Credit, which expires on 
January 19, 2023. The bank is working on seeing if they can increase our line of Credit 
permanently, but it may not be possible due to the ratios they must operate within. 



Grace United Church 
Minutes of the Board of Management 

Tuesday December 20th, 2022 
 

 
Page 3 of 5 

An increase in our Line of Credit is not a solution. It is simply an opportunity that may help 
us move through the first few months of the new year. 
She is very worried that we may not be able to pay the wages for the end of January if this 
increase does not get approved, and/or more givings are not received, to get us through 
this tight spot. 
 
It is agreed that we notify the congregation immediately. Rev. Andrew will make an 
announcement at the Seniors Communion and Tea event on December 21, 2022, and again 
at the Christmas Eve service. Kevin Fitzpatrick, Rev. Andrew, and Susan Lebeau will assist 
in wording a letter that will be emailed to those members with email addresses. 
Grace church was in a similar position in 2012. We will have Sheila Montero check for the 
wording in a letter that went out at that time. In 2012, certain members of the 
congregation were asked if they would be willing to loan money or front-load their givings 
to help the congregation get ahead. We may need to look into these options again. 
 
MOTION: # 6 20/12/22: by Bruce Coulter/ Neil Lebeau; that Grace Church pay 
the final installment of $4,000.00, to the Mission and Service fund of the United 
Church, from our New Initiative account.      CARRIED 
 
It is suggested that the Chair of the Board contact Rev. Nancy Wilson, of Keene United 
Church, to sit in on an emergency meeting of the Grace Board of Management, in Rev. 
Andrew’s absence, the first week of January, to make necessary financial decisions. It is 
also noted that Grace United Church is needing 2 Regional Council representatives. 
 
 
Group communications: 

 Health Cabinet- Anne Hare reports that the Health Cabinet is concerned about the 
mental health of the congregation and have planned a Pot-Luck dinner and games 
night for Saturday January 14, 2023. With the hope of boosting morale. 
Sunday morning Blood Pressure clinics will likely begin again in January. 
Sunday, February 12, 2023, will be a Lunch and Learn event with Rev. Andrew 
speaking on his trip to Damascus. 

 

 Project H.O.P.E will host the Seniors Communion and afternoon Tea, Wednesday 
December 21, with a visit from a special guest. 

The Christmas Gifts for 10 seniors in St. Joseph’s at Fleming and 10 seniors at Rubidge 
Hall Retirement Home was well received. All gifts were returned on time to be 
delivered. 
We are looking into starting up Movie Nights again in 2023 in the church sanctuary. 
With a free-will offering. 

 
Property: 
Lochlyn Newton reports that he has checked the Automatic External Defibrillator (AED) and 
noticed that a couple of items are outdated. He will turn these findings to the Health 
Cabinet. 
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There is still a number of Tony Mason’s guitars and items in the upstairs office. 
The Trustees will do an Inventory update and will check with Tony regarding his belongings. 
(for determining Grace equipment liability insurance.) 
Property is still investigating new church key options. 
 
 
Worship Team: 
Paula Pound reports that the team met via “zoom” December 15, 2022. See attached 
report. They are preparing a survey to go to the congregation about people’s preference to 
services, (Contemporary vs Traditional music, or a combination) and other service related 
procedures. 
 
 
Audio Visual Report: 
Neil Lebeau reports that the amplifier has been purchased. 
The free OBS livestream software has been downloaded, but hasn’t yet been used as the 
audio visual team are still working on learning the software for successful use. 

    

Christian Education: 

A report from Celia Hunter, who has graciously offered to take the lead on what is traditionally 
known as Sunday School and coordinate a broader Christian Education ministry at Grace. 

She has suggested updating the term Christian Education to Faith Exploration, as “it might 
draw the circle wider.”  

See attached report. 

 

Organist Review: Since we are without an M&P Committee, Paula Pound, as chair of the 
Worship Team was asked by John Sigerson, our probationary Organist, if the Worship Team 
would make a recommendation to the board about his statis. 

Paula shared choir members concerns and praise and it seems that John will need 
encouragement and support to learn the workings in a United Church choir position. 

MOTION: # 7 20/12/22: by Neil Douglas/Lochlyn Newton;  that we hire 
John Sigerson as Grace United Church’s organist at his current pay rate, beginning January 
1, 2023.         CARRIED (2 abstained) 
        

(i) Volunteer Job Fair has not been planned, as we are still seeking volunteers for Sunday 
Morning duties that need to be filled. Sign up sheets are at the back of the sanctuary. 
 

(ii) Bright HP is a Human Relations support team that Paul Gray had approached to help 
the M&P committee understand policies and employee rights and boundaries in the 
workplace. On further investigation the United Church Head Office does not approve 
of hiring outside help for church when they offer support teams on request. 
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(iii) Two Monetary Requests from Syrian Refugee Committee and the Hearts 4 Joy from 
correspondence, we feel need to be denied at this time due to our financial position.  

  

Kevin Fitzpatrick submitted his attached report on Youth, Young Families, and Community 
Outreach, see attached. There has been minimal response and participation in planned events, 
even with constant communication with interested families. 

 

Rev. Andrew Macpherson reminded us that he will be on study leave December 28 -January 31 
2023, in Damascus, and will share his adventures with us at the Sunday February 12,2023, 
Lunch and Learn following the church service. 

 

NEXT MEETING: TUESDAY JANUARY 17, 2023, at 7 PM. 

Lochlyn Newton to open and close the January meeting. 

 

With no further business, George Flavell reminded us to be thinking of Succession planning 
(New Chairperson and Board members for 2023, to be elected at the Annual Meeting), and 
then adjourned the meeting. 

Jane Bleecker closed in prayer. 

 

 

 

 

George Flavell,      Anne Hare, 

Chairman       Recording Secretary 
































