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Present:  Jane Bleecker, Bruce Coulter, Neil Douglas, (via zoom), George Flavell, Paul 
Gray, Anne Hare, Neil Lebeau, Susan Sweet Lebeau, Rev. Andrew Macpherson, Lochlyn 
Newton, Paula Pound (via zoom) and Dawna Rhodenhizer. 

Regrets:  Kevin Fitzpatrick 

Opening and Prayer:  George Flavell, Chairman, called the meeting to order and Bruce 
Coulter opened with prayer. 

Rev. Andrew Time:  

1. Andrew read a thank you note from PATH (Peterborough Action for Tiny Homes), thanking 
Grace United Church for our gift of space for the roving sleeping cabin tour. 

2. Andrew stated that the Honduras Brigade just returned from Honduras earlier this morning 
after and incredible stay. 

3. Andrew has attended a session, presented by ECORC (East Central Ontario Regional Council) 
regarding churches building “Respectful Congregations”.  He will speak to Neil Douglas to 
receive information regarding involving the Grace congregation perhaps beginning in March. 

4. He was wondering if he would ask the Worship Team about an event for the Grace 
membership, to have a celebration with Rev. Lyle Horn to celebrate Lyle’s many years of 
service at Grace. (as his retirement had taken place during COVID lock down, which also 
restricted celebratory gatherings.) Many of the Grace congregation did not get to wish him 
well and say their goodbyes. 
 
Corresponding Members: Tonight, Dawna Rhodenhizer is joining us. 
 
MOTION: # 1 15/ 11/ 22: by Paul Gray/Neil Lebeau; that we accept Dawna 
Rhodenhizer as a corresponding member for tonight’s meeting.  CARRIED 
 
 
Adoption of the Minutes: 

 
MOTION: # 2 15/ 11/ 22:  by Anne Hare/ Jane Bleecker;  that the Minutes of the 
October 18th’2022, meeting, be accepted as printed.    CARRIED 
 
 
Adoption of the Agenda: 
 
MOTION:   # 3 15/ 11/ 22:  by Lochlyn Newton/Paul Gray;  that the agenda for 
November 15th, 2022, meeting, be adopted with the addition of a Rental Contact list 
(3A) and the deletion of Kevin Fitzpatrick’s oral report.    CARRIED 
 
 

Correspondence: no further correspondence 
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Regional Council Report: 
Paul Gray reports that Regional Council met for the first time in person, at Emmanuel 
United Church this month. It was more of a celebration and meeting the other members. 
They welcomed three new staff members to the Regional Council. 
1. Rev. Darrren Liepold, to Congregation Transitions and SME (Supervised Ministry 

Education programs) position and also, as acting Executive Minister. 
2. Rev. Lillian Roberts, for Vocational Ministry 
3. Rev. Caroline Penhale for Vocational Ministry, Candidate Pathway 

The meeting was a welcoming and covenanting time with the new council members. 
 
Ministry and Personnel Committee: 
Paul Gray reports that he and Celia Hunter attended a regional council training session for 
M&P board members, that was very informative. 
The M & P presented a document re: their Terms of Reference for our information. (see 
attached document) 
 
MOTION: # 4 15/ 11/ 22: by Paul Gray/Susan Sweet Lebeau; that we accept the 
Ministry and Personnel Committee’s Terms of Reference document, with correction of 
title for the East Central Ontario Regional Council to Covenant Support Team from the 
title Pastoral Relation Committee.       CARRIED 
 
The M & P Committee has had a request from the organist regarding the flat rate wedding 
fee that he would receive. He feels that the rate should take in to account the amount of 
music requested for each wedding and or funeral. After discussion the M&P Committee will 
investigate further the repercussions of how that might be administrated. It should not be 
left to the church administrator to interpret. A meeting with a Board member, M&P 
member, the secretary (administrator) and the organist should meet to discuss. 
There is also a request to use the sanctuary, organ and or piano for private lessons. It was 
agreed that according to our policy that the organist can rent the sanctuary for that 
purpose. 
 
At this time, Paul Gray requested that we go “IN CAMERA” for the next part of his report. 
 
MOTION: # 5 15/ 11/ 22: by Paul Gray/Neil Douglas; that the next part of the 
Ministry and Personnel report go to an “In Camera” format.   CARRIED 
 
MOTION: # 6 15/ 11/ 22: by Neil Lebeau/Paula Pound; that the meeting come 
out of the “In Camera” format.       CARRIED 
 
Group Communications: 
Susan Lebeau reports that Project HOPE held a successful Halloween Ministry with more 
than 100 trick or treaters attending, and we ran out of treats. 
The Honduras brigade has just returned this morning and reports will be given at the next 
meeting. 
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Property: 
Lochlyn Newton reports that he is planning to strip and wax the basement floor after 
Christmas and will ask someone to assist him. 
He has replaced several light bulbs this past month. 
 
Worship Team: 
Paula Pound reports that the team met earlier this month with the organist concerning the 
length of the postludes. John has agreed to play shorter ones. 
The regular team meeting is scheduled for next week. 

 
Audio Visual Report: 
Neil Lebeau reports that he has been frustrated with the high cost of a new bass amp, for 
the church. However, Long and McQuade have the exact used amp that we are using now, 
for $250 that could come with an extended warranty. 
 It was agreed that Dawna Rhodenhizer could buy the old speaker. 
MOTION: # 7 15/ 11/ 22: by Neil Lebeau/Jane Bleecker; that we purchase the 
exact same used bass amplifier from Long & McQuade for $250 with an extended 
warranty.           CARRIED 
 
Susan Lebeau suggested that we use the remaining money in a “Clearing Account” 
 
 
Finances: 
 
OCTOBER INCOME:  $ 17,589.06 
 
OCTOBER EXPENSES:  $ 31,204,25, ($10,000 was budgeted Honduras funds) 
 
     ($ 13,615.19) 
 
MEMORIAL FUND:  $ 24,837.14 
 
 
MOTION: # 8 16/ 11/ 22: by Susan Lebeau/Neil Lebeau; that we accept the 
Treasurer’s report as presented.       CARRIED 
 
 
Ferne Hearne, a member of Grace United Church, wishes to hold a fund raising event for 
the church and is inquiring if she needs to pay rent to hold this event in the church. It had 
been agreed that any Church supporting event would not need to pay rent. 
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The administrator, Sheila Montero, has included a request to members and adherents on her 
Grace congregation email list, if they wish to keep receiving these emails.  Some have 
indicated that they do not wish further emails or correspondence, so can their names be coded 
as inactive?  

After discussion, it was agreed that Sheila have the authority to recode names from active to 
inactive in Powerchurch. 

It was also brought to our attention that after-hour and weekend calls from rental groups are 
placed to Sheila for information or assistance on where to find, tables, chairs, power cords, 
light switches etc. It was suggested that we establish a list of people willing to assume the 
after hours assistance needed. George Flavell, Lochlyn Newton, Jane, and/or Gary Bleecker 
agreed to be volunteers. 

 

MOTION: # 9 15/ 11/ 22: by Susan Lebeau/Lochlyn Newton; that a “Contact 
Assist List” be set up and shared with each rental of the church.  CARRIED 

 

Another issue that has occurred at the church is the early arrival of individuals from the “Ark 
of God” group and some unpleasant encounters with Grace members. There have been 
complaints in the past of misuse of the space that has been assigned to them, and some 
damage to Grace equipment. 

MOTION: # 10 15/ 11/ 22: by Bruce Coulter/Neil Douglas; that we give the Ark of 
God Ministry a 2 week notice to be out of Grace United Church, and that they remove all 
their equipment and return all keys.       CARRIED 

It is also suggested that a male member of the Board of Management contact the Ark of God 
Ministry to relay this message. 

 

Kevin Fitzpatrick submitted his attached report on Youth, Young Families, and Community 
Outreach, however, is not present to speak to it. (see attached report). 

 

Rev. Andrew Macpherson reminded us of “Theology on Tap” at the “Y” Loft tomorrow 
(Wednesday Nov. 16) at 7 pm. 

Another exciting event that he has orchestrated is a Sao Paulo Pizza night Sunday November 
20th at Grace United Church. The chef for the evening will be his friend Sandra who is a Sao 
Paulo, Brazil resident. There will be a free will offering taken. 

Rev. Andrew is celebrating American Thanksgiving in the US. and Kevin Fitzpatrick will be 
preaching and providing emergency pastoral care in his absence. (November 25-28) 

Rev. Andrew will also be on study leave December 28-January 31, 2023. Kevin Fitzpatrick will 
cover any pastoral emergencies. 
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Rev. Andrew will also be taking vacation May 8th-29th, 2023. Kevin Fitzpatrick will cover Sunday 
May 21. 

 

NEXT MEETING: TUESDAY DECEMBER 20, 2022, at 7 PM. 

Jane Bleecker to open and close the December meeting. 

 

With no further business, George Flavell reminded us to be thinking of Succession planning 
(New Chairperson and Board members for 2023, to be elected at the Annual Meeting), and 
then adjourned the meeting. 

Bruce Coulter closed in prayer. 

 

 

 

 

George Flavell,      Anne Hare, 

Chairman       Recording Secretary 




















