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1. Call to Order:  

Edeana Malcolm called the Zoom meeting to order at 3:01 pm on 18 January 2023. 

 

Present: Edeana Malcolm, Cheryl Black (Corresponding Member), Ross Breckon, Linden Holmen, Shelagh 

MacKinnon, Marketa Mellows, Larry Scott, Emily MacDonald. 

 

2. Territorial Acknowledgement: Larry Scott 

 

3. Opening Prayer:  Larry Scott 

 

4. Approval of the Consent Agenda: 

 

 Motion: Larry Scott/Ross Breckon ― “That the Consent Agenda for the 18 January 2023 Board Meeting be 

agreed as circulated prior to the Board meeting, including the 14 December 2022 Board Meeting Draft 

Minutes, for adoption.”               CARRIED.                                                

 

5. Correspondence:  

Emily MacDonald expressed thanks to the Board for condolences regarding the loss of her daughter-in-law.  

She has felt supported by her church family. 

 

6. Minister’s Report ― Rev. Shelagh MacKinnon 

6.1 We appreciate the ministry of the Visitation Team led by Megumi Matsuo-Saunders and Kyla Morgan. 

6.2 We continue to experience the loss of valued long-time members through deaths. 

6.3 The first Lunch Club took place on January 10th in the Doreene Mcleod Room. It was well attended by 

congregation members, neighbours and the street community. This outreach is to continue on the second and 

fourth Tuesday of each month, through the year. 

6.4 Thanks to Ross Breckon and Cheryl Black for their input to our first Town Hall meeting by Zoom, held 

yesterday evening. About 30 households attended online. This will be a monthly event. 

 

7. Amalgamation Search Team (AST) ― Cheryl Black 

7.1 Exploratory Discussion  

The AST is having preliminary in-person conversations with representatives from one United Church 

congregation; by mutual agreement, we will not make public the discussion until we get to a stage where 

both parties agree to recommend to their respective governing bodies that official amalgamation dialogue 

should begin. It is the consensus of the Board that this is a good plan. 

 

7.2 Our Place Interest 

Motion: Linden Holmen/Larry Scott ― “That the Board invite Julian Daly, Exec Director of Our Place, and 

another Board member from Our Place Society, to make a presentation to the First Met Board on or before 

the 15 February 2023 board meeting, as he has requested.”   CARRIED. 

 

Chairperson Edeana Malcolm will suggest to Julian that our Board could be available for his presentation at 

a special meeting on January 25 or February 1, at 3:00 pm (in-person).   

  

7.3 Defer Maintenance 

Motion: Larry Scott/Linden Holmen ― “That optional and/or non-urgent maintenance on the building be 

suspended until the Board has made a decision on any Our Place proposal and that no contracts related to 

long term building rentals and/or building upgrades be implemented for this period unless they are required 

for the health and safety of building users.”   CARRIED. 

 

7.4 Updating FMUC Congregation 

The first Town Hall by Zoom was held yesterday evening, with about thirty households online. An update on 

the AST work so far was provided by Cheryl, who also fielded questions. 
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7.5 Informing Other United Church Congregations in Victoria 

On 11 January 2023, First Met hosted a gathering for ministry personnel in active service at United Church 

congregations in Greater Victoria. Shelagh and Cheryl updated the group on amalgamation plans at First Met 

and each of the other ministers provided an update on their congregation. We invited any expression of 

interest in our amalgamation, but no one has inquired to date (beyond the one congregation with whom we 

are already in discussion.)  Cheryl has also contacted some chairpersons of Boards directly.   

 

8. Ministry and Personnel (M&P) – Ross Breckon 

 

8.1 Custodian Job Descriptions 

Motion: Ross Breckon/Linden Holmen ― “That M&P adjust the Custodian Job Descriptions to include the 

daily cleaning of the kitchens and kitchenettes as required and periodic deep cleaning in and around 

refrigerators, gas stove tops and other major appliances as required in the church, by custodial staff.”  

            CARRIED. 

8.2 Addition to M&P Committee 

Edeana has contacted Forrest Nelson about joining our M&P Committee and he has agreed to serve. The 

Board is appreciative of his participation.  

 

8.3 Catering Policy 

Motion: Ross Breckon/Linden Holmen ― “That the Board re-affirm the policy of Memorial/Celebration of 

Life receptions no longer being undertaken by volunteers from First Met but rather families be given a list of 

pre-approved caterers to provide the receptions at the church as required.”    CARRIED. 

Although the motion passed, subsequent discussion led to a consensus that families who are willing and 

able, could pay deposit to guarantee cleaning, and follow a detailed check list of duties involved in 

organizing and hosting a memorial luncheon.  

Comment by Secretary: The two different approaches can perhaps be laid out more formally in a discussion 

at next Board meeting, as only the pre-approved caterer option was actually adopted in a motion.  

 

9.  Treasurer’s Report – Ross Breckon  

 

9.1 Finances 

a. The November 2022 financial statements will be distributed by the Finance Office later this week. 

Theses results have been incorporated into the 2022 year end projections for the current version of the 2023 

Budget documents which are being shared in discussions with the congregation this week. 

b. The 2023 Budget is 90% complete, now awaiting the December 2022 financial statements expected by 

the end of January 2023. The first of two 2023 Budget information sessions was conducted as part of the 

January 17, 2023, Townhall meeting held on zoom.  A second session will be conducted in-person in the 

Sanctuary after the January 22, 2023, 11:00am service.  Tea and coffee will be served in the Sanctuary. 

There will not be livestreaming of the Budget 2023 conversation, however technical support will be required 

for projection of several PowerPoint slides to guide the discussion. There will be  handouts of a draft of the 

2023 Budget Package. 

c. In 2020 the Finance Office suspended the church policy of covering any annual net expenses in the 

Choir & Music budget by transferring funds from the Music restricted fund to the Operations account at the 

end of the fiscal year.  The Treasurer would now like to reinstate that policy for 2022 and going forward, 

and therefore proposed the following motion: Ross Breckon/Linden Holmen: “That the Board authorizes the 

Finance Office to reinstate the former policy of having the Music Restricted Fund reimburse the operations 

account for any Net Expenses incurred by the Choir & Music account on an annual basis.”  CARRIED. 

d. The Treasurer provided an update on 2023 Stewardship Campaign, as follows: As of December 12, 58 

people pledged a total of $128,843, 64 on the pledge cards returned (38 people on PAR did not submit their 

pledge cards). Since the Treasurer’s report as of January 16, 60 people have pledged total $132,083 (these 

do not include those who were on PAR as of December 31 but did not return their 2023 pledge cards).  
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The 2022 Christmas Gift donations amounted to $9,975. A comparison 2022 Pledges made in 2021 showed 

that 114 pledges were made for total of $180,505 (including those who did not submit their pledge cards but 

continued with PAR). 
 

9.2 Administration & Letting  

a) F&A is reviewing lease and rental agreements with Unity Church and Subud to bring them in line with 

current rates and insurance requirements. 

b) AbbeyChurch is moving its office across the hallway to Room 211 at First Mets’ suggestion. This will 

give them better ventilation and First Met will have a “Church Family” tenant occupying the space in which 

our network infrastructure is located. Additionally, Rob Crosby Shearer has received funding from PMR to 

rent Room 214 at $350 per month for his use in his current role with PMR.  

c) F&A is actively involved in discussions with the Hospitality Team and the Building Supervisor to better 

organize the cleaning and maintenance of our kitchens to enable a return by First Met to the hosting of 

memorial services using “FM certified” third party catering firms. 

 

9.3 IT Matters 

a) Work continues this month on the upgrading of the First Met wireless network on the second floor of the 

CEW.  The results so far are very encouraging.  This work is necessary to support the rental of the 

remaining vacant offices on the second floor. 

 

9.5 Congregational Meeting to Approve Budget  

Motion: Ross Breckon/Marketa Mellows ― “That a congregational meeting to approve the 2023 Budget be 

called for Sunday, 26 February 2023, following the morning worship service.”  CARRIED.   

 

Chairperson Edeana Malcolm will arrange for a chair and a secretary for the congregational meeting. It is 

desirable that the table officers not be Board members, given a congregational meeting is autonomous from 

the Board. 

 

10. Property Management Task Group (PMTG) – Linden Holmen 

 

10.1 Progress on Heating Issue 

This report provides a review of, and update on, efforts to determine the cost of changes to the heating 

system as previously agreed. The planned changes focus on disconnecting the heating system 

 currently connected to the old oil-fired boilers and reconnecting that system to newly purchased and installed 

gas-fired boilers. A key element of the work is the removal of hazardous materials from the 

boiler room before the mechanical work can be done. 

One reason for providing this report is that no report was provided to the Board at its last meeting on 

December 22, 2022, with the result that the Board may not be aware of the status of efforts to 

determine the costs of the contemplated heating system changes. This report provides background 

information, information on recent developments and an outline of next steps. 

 

10.2 Background and Status   

• October 18, 2022: Rocky Point Engineering provides the names of additional mechanical 

contractors who may be willing to provide estimates or quotes. 

• November 7 and 8, 2022: Three mechanical contractors - Apex, Archie Johnstone Plumbing and 

Heating and Erb Technical Contracting Ltd. reviewed the scope of work on site. 

• November 14, 2022: Pinchin, a consulting company specializing in treating hazardous materials 

was asked to provide a proposal for removing hazardous materials from the boiler room so that 

mechanical contractors could carry out the mechanical work. Pinchin was given terms of reference 

for a study to define the scope of work for hazardous materials removal contractors. 

• November 21, 2022: Apex provided a rough estimate of between $125,000 and $150,000 but 

offered no details for this estimate. 

• November 22, 2022: Pinchin provided a proposal. 
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• November 23, 2022: The Board approved a revised proposal to determine the cost of removing 

hazardous materials from the boiler room to the extent required to permit the mechanical work to 

be carried out. 

• November 25: Erb Technical provided a quote for the mechanical work: $347,806.00 plus GST. 

• November 25: The Trustees executed a contract with Pinchin the carry out work in accordance with 

the terms of reference. These were amended on November 28 because of a different configuration 

of heating equipment recommended by Erb Technical but this amendment did not affect the 

proposal from Pinchin. 

• December 6, 2022: Apex rejected a request for a more detailed estimate because of the work 

involved and First Met’s inaction by First Met in response to previous detailed estimates provided 

by Apex. Apex will consider providing a more detailed estimate if a budget for this work is 

approved. 

• December 21, 2022: Pinchin provided a report on its work. 

• December 21-26: Linden carried out an initial review of the report which raised questions about the 

relationship between the information provided and the requirements of the terms or reference and 

shared his initial comments with PMTG members 

• December 30, 2022: Based on feedback obtained from PMTG members, Linden carried out a more 

detailed review of the report and documented the results in a letter which he sent to his contact at 

Pinchin. The letter raised many questions about the report, focusing on its apparent failure to 

define the scope of work. 

• December 30, 2022: Pinchin sent an invoice for partial payment. 

• January 3-5, 2023: Linden consulted with his contact at Pinchin about the report and resolved key 

issues about its purpose. The resolution is that the report was not intended to define the scope of 

work: it provided input for the scope of work to be defined in a subsequent report and was also 

produced to satisfy a legal requirement set by the province on work dealing with hazardous 

materials. 

• January 3, 2023: Because of the non-response of Archie Johnstone Plumbing and Heating, Linden 

met with another mechanical contractor – Advantage Heating - to request an estimate for the 

required mechanical work. 

• January 8, 2023: Members of the PMTG were informed of the resolution with Pinchin and agreed 

to approve the invoice from Pinchin for partial payment. 
 

10.3 Next Steps  

• Receive a report from Pinchin that defines the scope of hazardous material removal work. 

• If the report is satisfactory (meets the terms of reference and defines the scope of work for 

hazardous materials removal contractors), meet with those contractors and Pinchin on site to 

review the work with them. 

• Obtain estimates or quotes from hazardous materials removal contractors. 

• Review additional estimates from mechanical contractors who respond to the request. 

 

11.  Team Reports ― 

 

   11.1  Volunteer Appreciation ― Emily MacDonald 

 Emily MacDonald will arrange an appreciation ritual for the work of Joan Mickelson, at this Sunday’s 

worship service. To be coordinated with Lead Minister.    

    Joan Mason appreciation to be arranged, possibly for next month.  
 

    11.2  Hospitality – Larry Scott 

 An email from Moira Masim regarding the providing of memorial lunches and the maintenance of the 

Fellowship Hall kitchen was referred to Administration & Finance for action.  

Moira Nasim and Robin Breckon have agreed to become Co-Chairs of Hospitality, relating to events in the 

Doreene McLeod Room but not involving the Fellowship Hall or its kitchen. 
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    11.3  Evolving Church – Emily Macdonald 

 

 11.3.1 We have a letter from Rob Crosby-Shearer, Regional Minister for Pacific Mountain Regional      

Council, asking if First Met would cosponsor Resurrect 2023, an event involving the Moderator. the 

General Secretary, a preeminent Indigenous theologian and an African-American  song writer, scheduled 

for 4-6 May 23 at First Met. More explicit details of the event can be found by going to:  

leadershiftuccan.org/resurrect2023  

 Motion: Emily MacDonald/Ross Breckon ― “That the Board agrees to co-sponsor the Resurrect 2023 

conference with Pacific Mountain Regional Council, and that our sanctuary space be made available for 

free.”            CARRIED. 

 The Secretary will inform Rob of our decision by letter and ask to meet with him for the purpose of 

clarifying what else might be expected of First Met as a co-sponsor of this event. There are possible issues 

of extra custodian time, catering any food, use of various spaces, etc. that require negotiating. 

 

11.3.2 Evolving church service will be on 12 February 2023. 

 

12. Old Business   

12.1 Office Volunteers for Sunday mornings. Lauren will organize a schedule.          

11.3 Congregational briefing to explain budget. This will happen 22 January 2023. 

11.4 Edeana to approach potential additional members for M&P Committee. Done. 

11.5 Ross to convey appreciation to Leanne Prestwich for past service on M&P. Done.   

 

13. New Business  

13.1 Book Fair, March 18, 10:00-3:00 pm. Edeana Malcolm is encouraging participation in the author 

community of Victoria. Tables will be for rent in Fellowship Hall. 

13.2 Letter from Janet Gray re: Rally to Stand for Old Growth Forests. Consensus is to support event by 

advertising it and encouraging attendees from First Met. 

13.3 Update on Aging to Saging courses was provided by Emily MacDonald. 

The Advanced Level starts tomorrow for 6 weeks on Zoom, and an Introductory course starts in March. 

 

14. Actions to Be Taken from Decisions Made at This Board Meeting   

14.1 Edeana to find chair and secretary for Congregational Meeting of 26 February 2023. 

14.2 Larry to write to Rob Crosby-Shearer re. our sponsorship of the Resurrect 2023 event. 

14.3 Ross to inform M&P to changes made to custodian job descriptions. 

 

15. Next Board Meeting – 3:00 pm on February 15 is the next Board meeting. We will focus on approving final 

version of the 2023 Budget, to present to the congregation on 26 February 2023. 

 

16. Adjournment by the Chair came at 4:52 pm.   

 

 

__________________________________                        _________________________________ 

Chair: Edeana Malcolm      Secretary: Larry Scott 
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