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1. Call to Order:  
Edeana Malcolm called the Zoom meeting to order at 3:05 pm on 14 December 2022. 
Present: Edeana Malcolm, Cheryl Black (Corresponding Member), Ross Breckon, Linden Holmen, 
Shelagh MacKinnon, Marketa Mellows, Larry Scott. Regrets: Emily MacDonald. 
 

2. Territorial Acknowledgement by Marketa Mellows. 
 

3. Opening Prayer by Marketa Mellows.   
 

4. Approval of the Consent Agenda: 
 Motion: Larry Scott/Ross Breckon ― “That the Consent Agenda for the 14 December2022 Board 

Meeting as circulated prior to the Board meeting be agreed, including the 23 November 2022 Board 
Meeting Draft Minutes, for adoption.”            CARRIED. 

                     
5. Minister’s Report ― Shelagh MacKinnon 

• Christmas Services are as listed on our website, and on an info card in the pews. The Blue 
Christmas Service (yesterday) had a small in-person attendance, but a good attendance online. 
Unfortunately, the sanctuary sound system failed; we have a call in to Pacific Audio for repairs. 

• Joan Mason is recovering from surgery, we are really missing her in Communications 

• Appreciation to Stella and Maxwell ― the two first-year students ― who will continue with us 
as backup in the new year, thereby making our tech team more robust 

• Our thoughts are with board member Emily Macdonald, whose daughter-in-law passed away 
recently. 

• Marianne Pitts’ funeral took place at First Memorial; Barry Ralston delivered a eulogy from her 
church family  

• There is no news yet, of Dr. Robin Krause's Celebration of Life 

• Kathleen Boyce's service was held on site, with just the 2 staff people to manage all the details. 
Staff will try to formulate appropriate ways to handle those family requests.   

• We are being very well served by experienced and energetic new staff ― Lauren Paterson as 
Office Administrator, and (Richard) Wayne Ridley as Custodian. 

• Looking forward to 2023: Shelagh is hoping to take a continuing education trip In the Footsteps 
of St Paul, led by Mark Green, if it is a go.   

• Edeana and Shelagh will be helping with the Affirm Process at St Paul's United Church, Sidney. 

• On 11 January 2023, First Met will host an event for those United Church ministry personnel 
who are serving ministries south of the Malahat, in called or appointed positions. This would be 
an informal time of sharing, as various ministers retire or leave in 2023 ―from Centennial, Oak 
Bay, James Bay and Esquimalt United Churches.   
 

6. Journey of Amalgamation ― Cheryl Black, Chair of Amalgamation Steering Team (AST) 
 

6.1 The Amalgamation Steering Team recommends the addition of Micia Kanstrup to the team’s 
membership, because of her familiarity with young families in the congregation. Agreed. It is 
envisioned that we might later add one more person, if a special skillset is required. 
 

6.2 The present membership of the Amalgamation Steering Team is: Cheryl Black (chair), Shelagh 
MacKinnon, Marion Denton, David Bray, Leanne Prestwich, Micia Kanstrup. 
 

6.3 AST has had its first meeting by Zoom, and members confirmed their understanding of the 
values of First Met that would guide who we might seek as an amalgamation partner. 
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6.4 Initial contact has been made with one prospective partner congregation, and a meeting on 
Zoom is to follow, as a kind of “meet and greet.”  
 

6.5 It was the consensus of the board that AST not reveal who it is contacting, until such time as it is 
ready to inform the Board of a prospective partner who is suitable and ready for formal dialogue.   
 

7. Ministry and Personnel ― Ross Breckon 
7.1 M&P Team Leader: Ross read out an email from Leanne Prestwich, in which she resigned as 
Chair of the Ministry & Personnel Committee, because of her new work on the Amalgamation 
Steering Team. Other members of M&P are Marie McKee and Peter Clugston. Cheryl indicated that 
Leanne would be willing to continue handling the paperwork of M&P, and that the now-weekly 
church staff meetings might handle the sorting through of routine staff issues. For those remaining 
consultations that need to happen, Peter would perhaps be willing to be the point person. As 
staffing issues emerge in amalgamation discussions, the AST would address those issues as part of 
its mandate. The Board noted that there is no provision for annual reviews in this model. The 
omission of such reviews is a failing, but given the timelines and limited personnel available, M&P 
will not attempt to do more during this interval before amalgamation. As Chair of the Board, Edeana 
will sound out some suitable people whom the Board might appoint to M&P to aid in its work. 
 
7.2 Motion: Ross Breckon/Marketa Mellows ― “That the Board accept with regret the resignation 
of Leanne Prestwich as Chair of Ministry and Personnel, and that we express our appreciation for 
her nine years of dedicated service in that important role.”     CARRIED. 
 
7.3 Security for custodial staff has become an issue in that there have been several incidents this 
year, when unauthorized people have entered the church during evening hours and hid or done 
damage. Consensus is that whatever group is using the church space at night, should have someone 
monitor locked doors, to control who enters the building. 
 

8.   Treasurer’s Report ― Ross Breckon 
8.1 Preliminary Draft Budget:  Ross led in an overview of the Preliminary Draft Budget, with a view  
the congregation having an opportunity to discuss aspects of the budget before formally approving 
the 2023 budget in or before March. He acknowledged Liane Clark’s help with the budget because 
of her familiarity with the payroll spreadsheet. As in 2022, we will have a substantial deficit in 2023.   
 

8.2 Approving Letting Price List for 2023: In order to create a budget for 2023, the Board needs to 
approve a revised Price List that will be used in budget calculations. It was the consensus of the 
Board that the Treasurer and the Office Administrator have latitude to make changes to the price 
list through the year, subject to Board approval.  
 

Motion: Ross Breckon/Linden Holmen ― “That the Board approve the First Met 2023 Price List Dec 
05 2022 document (see Appendix One), outlining First Met’s 2023 Letting and Fee for Service rates 
for implementation on January 1, 2023.”       CARRIED. 
 

8.3 Budget discussion continued on budgeted revenue and expenses. Our budgeted expenses for 
2023 will be approximately $1,000,000. The largest part of a church budget is in staffing 
($544,000). Certain increments occur with length of service in a position. There is also a cost-of-
living increase of 3.4% set by the national church for ministry personnel positions. It is the practice 
of First Met to give the same per centage increase to all church staff. It is to be noted that the 
national church’s minimum per centage cost-of-living increase is less than current inflation for 
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Canada. The Board should adopt any increase now, so that employees can start receiving their 
increase effective 1 January. 
 

Motion: Ross Breckon/Marketa Mellows ― “That the Board approve a cost-of-living increase of 
3.4% for all staff, effective January 1, 2023.”       CARRIED.  
 

8.4 Budget discussion continued.  
 

We will likely increase the number of casual custodians to accommodate an increase in letting 
during daytime hours, in 2023. The Net Letting Income is projected to be approximately $168,000 
in 2023. Significant Letting Objectives for 2023 include: fully renting the lower level of the Heritage 
Building before September 2023, renting most, if not all, of our underground parking stalls 
throughout the year, securing letting agreements for two film productions, renting the formed ICA 
offices on the second floor of the CEW, and continuing the use of the Fellowship Hall by the 
Victoria Symphony Society for rehearsals. 
  
Total Givings is projected to be $255,000 in 2023. When combined with Net Letting Income in 2023 
the total revenue for First Met is projected of $423,000 before any contributions from the First Met 
Foundation. 
 

The Net Programs Expenses ion 2023 will be approximately the same as in 2022 ($20,000). The 
Program numbers are presently being finalized by the Teams in consultation with the Finance 
Office. 
 

The projected Building & Grounds budget for 2023 is approximately $240,000. Operations and 
Maintenance of our infrastructure represents a non-negotiable cost (approximately $215,000 in 
2023). Insurance on the property will be reduced to $25,000 in 2023 because we have signed on to 
the national church’s self-insurance plan ― i.e. no broker is involved ― but the latter does not 
include earthquake insurance because the underwriter will not provide it for any church in the 
south coastal area of BC. Any separate policy for earthquake insurance would be very expensive, if 
we could obtain it.  
 

There is no provision in the proposed 2023 budget for unplanned maintenance and repairs and will 
be dealt with on  an “as needed” basis by adjusting priorities with other budgeted planned and 
routine maintenance. 
 

The 2023 budget for Administration will be $79,000, approximately 4% more than 2022. 
 

8.5 Budget Conversations in January: 
Motion: Ross Breckon/Larry Scott ― “That the Board agrees in principle that the Treasurer may 
hold a meeting(s) in January 2023 to engage the congregation in discussions concerning the First 
Met 2023 Operations Budget - Preliminary Draft Dec 07 2022, which may be revised by the 
Treasurer and Board in advance of the said conversation(s) being held.”   CARRIED. 
 

8.6 Special Board Meeting on 4 January 2023, 2:00 – 4:00 pm by Zoom, to discuss the updated 
2023 Operations Budget: Preliminary Draft. Agreed by consensus. 
 

8.7 Congregational Meeting to discuss the budget and to hear a report from the AST could be after 
church on January 8 or 22, 2023.  Cheryl and Ross will consult on which date is more suitable. 
 

9.  Property Management Task Group (PMTG) – Linden Holmen. No report. 
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10. Volunteer Appreciation ― 
10.1 Edeana suggested that Joan Mason be honoured for her considerable volunteer work in 
Communications, including Sunday morning slides used in worship, and the editing of the seasonal 
church newsletter. Given that Joan is recovering from knee surgery, we will wait until she is 
comfortable with walking again, before arranging something. 
 

10.2 The recognition of Joan Mickelson did not take place at the Chapel service on December 4, as 
Emily was to organize it but then had to be away on a family matter. To be rescheduled sometime 
early in the new year, when both Joan and Emily are available. 

 

11.  Old Business Reviewed 
11.1 Volunteer Appreciation of Joan Mickelson.  See 10.2 above.   
 

11.2 Training of Office Volunteers. Ross did pass on a list of four Board members to Liane Clark, for 
the purpose of their being trained for Sunday morning duties.  Liane has sent a memo today to 
those volunteers, requesting that they contact Lauren for training and scheduling. 
 

12.  Actions To Be Taken from Decisions Made at This Board Meeting:  
 

12.1 Cheryl and Ross are to agree on January 8 or 22 for a congregational meeting. (Agenda 8.7) 
 

12.2 Edeana will send a condolences card on behalf of the Board, to Emily Macdonald, on the 
passing of her daughter-in-law. (Agenda 10.2) 
 
12.3 Edeana will approach some people who might be suitable to serve on the M&P Committee.  
She will report back to the Board on potential nominees. (Agenda 7.1) 
 
12.4 Ross will convey the appreciation of the Board to Lianne Prestwich for her past service as Chair 
of Ministry & Personnel. (Agenda 7.2) 
 

12.5 Board members who have volunteered for Sunday morning office duty should contact Lauren 
Paterson for training and scheduling. (Agenda 11.2) 
 

13.  Next Regular Board Meeting – 18 January 2023, at 3:00 pm via Zoom. Note there is also a special  
Board meeting to discuss budget matters on 4 January 2023, 2:00 – 4:00 pm. (Agenda 8.6) 

 

14.  Adjournment by the Chair was at 5:00 pm. 
 
 
 
___________________________________                   _____________________________________ 
                Chair, Edeana Malcolm     Secretary, Larry Scott 


