
                     

St. Mary’s Lutheran Church  

Congregation Council Meeting Minutes 

Thursday, March 17,  2022 

 

Attendees: Pastor Kathy Brown, Keith Richter, Julie Schmit, Adam Fonk,  

Keith Corso, Chris Johnson, Dana Larsen, Margaret Van Boven, Stephanie Raszkiewicz, and 

Carol Gillmore  

Absent: Leslie Sandahl, Jerry Green, and Tim Padgen  

 

 1.  Call to order- 6:33 p.m. by Council Vice President,  Keith Richter 

 2.  Opening Prayer/Devotion  

      Keith gave the opening devotion, “ How to be Saved by Grace through Faith and not by 

Your Good Works ” Lutheran Handbook 

 3.  Approval of Council Agenda 

A motion to approve the Council agenda for tonight’s meeting March 17, 2022, was 

made by Keith C. and seconded by Margaret. Motion passed. 

4.  Approval of Council Meeting Minutes 

A motion to approve the February 17, 2022, council meeting minutes was made by Dana 

and seconded by Stephanie. Motion passed.  

5.  Church in Society: CUSH  

Tim Somers spoke on behalf of the CIS Committee asking for St. Mary’s to sponsor a 

team to house and resettle Afghan immigrants from Fort McCoy. Tim has been in contact 

with Marlene Tack (CUSH) and Lutheran Social Services in Milwaukee. Those needing 

housing are about 50 % men, strategists, linguists etc. Marlene is working with a family 

unit of two parents and six children placed in Kenosha. The next group is two individual 

men that St. Matthew’s episcopal Church are serving. They need more volunteers, and it 

is possible that our team could collaborate with them and learn from them. The team 

would consist of 10-12 members and a $6,000 commitment of good faith giving. Tim 

Somers offered to make up the difference. This would include first month’s rent, food, 

furniture, and clothing. Ideally SMLC would embrace this and accept an offering. The 

commitment would be 6-12 months commitment for team members. All team members 

would need a background check, auto insurance , to attend the training webinar, all 

contact through LSS. Form with requirements was copied and given to the Secretary. 

Further discussion later in the meeting to decide on Tim’s proposal.  

 

6.  Pastor Kathy Brown’s Report 

Pastor Kathy said it has been a busy couple of weeks. She is getting acquainted and 

attending meetings.  



7.  Finance Report  

Keith R. reported that he attended the Finance meeting. The general operating fund 

beginning balance is at (give or take some cents) $ 70,089 and the February income was 

$32,674. Our February expenses were about $400 shy of our income, so the balance is $ 

70,489. Finance is continuing to look at expense reductions especially looking into phone 

services and how many phones are needed. Our Insurance agent completed a walk 

through and has given us new accurate numbers as to worth of our assets. Tuesday, Scrip 

was officially ended. Harold has indicated he does not want to lead it again in the future. 

Looking into where the funds will go, $11,000 sitting in fund. Dan N. is looking at what 

motions were made in previous annual meetings. Keith C. analysis concluded that Scrip 

was losing money between the value and cost of buying Scrip cards. Foundation gave 

seed money to start program and was repaid through church funds. Education was to 

receive some portion of those funds. Dan N checking into what percentage is to be 

allocated and to which accounts. Chris J brought up the Waste Management contract 

(2019 contract for three years) Having fewer pickups could save us money from twice a 

week to every other week  could drop the bill 30 %, Are we filling it in one week? 

Neighbors using dumpster to be addressed. It was used more often when Kids Castle and 

weekly Oasis meals were held in the building prior to 2019, have we evaluated our 

current needs? Finance and Property are working together to find out the contracts. Keith 

mentioned our insurance premiums, looking into savings on when we pay monthly, 

quarterly, or annually. 

Keith C brought up discussion on our budget report, with the organist being paid like 

what the supply pastors were for the month. Might be a day when we have difficulty 

addressing music needs, we should think out of the box for the future. How will we 

operate, what are our contingency plans, what happens when organ breaks down, etc. 

Keith C. also brought up electronic recordings and it was not well received. Getting back 

to the dumpsters, Stephanie asked whether we could enclose it, so neighbors did not 

throw their garbage over and into our dumpsters. Again, this is a finance and property 

issue. Finance has the information to start the budgeting process for the Mission and 

Ministry Resource Plan for 2022-2023. If you are a committee chair, you will be 

receiving a request for information on committee expenditures. 

8.  Property Report  
The committee has been working hard. Rod P. fixed a door in the office by sanding it 

down, Bob V and Rod have cleared out rotten chairs. Several agencies would not take 

them, so he ended up putting them at his city curb with success. Bob and Rob are calling 

companies for copies of contracts. Bob walked through the church noting things that 

needed to be completed such as tuck pointing in car ports, lights that shine on church 

with broken casings and getting quotes on these items. Best effort to get three quotes still 

stands. Basement rooms downstairs are being cleaned and Pastor Beebe coming to get 

Spirit Alive’s belongings.  

9.  Education Report 

Adam reported a successful Winter Extreme. First Communion is coming up April 2/3 

for instruction and service on Sunday. Good Friday service rehearsals are taking place on 

Sunday evenings. This is the first combined middle school  and high school Good Friday 

service. The middle schoolers are excited to be working with the high schoolers. The 



enthusiasm is building for a great youth program. Stephanie is having VBS discussions. 

She also is purging some old materials from the SS office for an inner-city church in 

Racine that will be needing materials. She is asking for working DVD players and TV’s 

that are needed for video instruction during Sunday school. The video cart has the TV but 

not the DVD player.  

10.  Worship, Music, and Arts Report  

Julie reported that WMA did not meet this month although much is happening. Wartburg 

College Choir has inquired about singing here on March 27, 2022, as they will be in town 

singing at Indian Trail the night prior. Gretchen and Chris have worked out sandwiches 

and box lunches. Julie asked for permission to move the Lenten cross to place the risers. 

She has spoken with Sarah, the tour manager inquiring if any permissions are needed for 

live streaming the service. Since it is not a paid concert and no money is exchanging 

hands, we are perfectly fine to proceed. We are working with tech team to stream the 

service. Communion will be intinction until further notice. Coffee hour to start March 26, 

through connections team. This was approved through Covid task force. Next WMA 

meeting Wednesday before holy week. Money for box lunches?? Gretchen figured about 

$280 for subs ordered through Festival,   

Julie made a motion to take $300 out of the dedicated general account to 

reimburse Gretchen R. for the lunch boxes being assembled and made for the 

Wartburg Choir. Keith C. asked about Caritas funds. Julie amended her motion to 

use funds from Caritas. Margaret seconded motion. . Motion passed.  

History of Caritas- money given from funeral luncheons. Adam will manage sound for 

that weekend.  

11.   Stewardship Report 

Keith R. reported that Tim Somers has reported that he will finish out as stewardship 

chair until the end of this fiscal year. He will continue the monthly temple talks until that 

time. Otherwise, Stephanie has nothing to report currently. 

12.  Old Business 

 a. Update on Host/Sound/Video  

Julie updated the council on who had signed up to host weekend services and serve as 

sound and video tech. Julie will host Saturday, April 9, Stephanie R Sunday, April 10. 

Dave Frost is Sound. Leslie is April 16,17th for Host/Sound. Dana for April 23,24 

Host/Sound and Dana for April 30 and May 1st to Host and Julie Sound for the weekend.  

 

b. Family Systems Action High Priority Team Updates 

  I. Visioning and Strategic Plan – Keith R. and Steph R. (Council Liaisons) 

VSP team met last week Tuesday and reviewed the document that gave them useful 

questions as to whether they will transform, partner with area churches, or resurrect the 

church. They are dissecting the 2017 Vision Planning document and determining what 

still applies and currently where are the strengths, weaknesses, opportunities, and threats 

(S.W.O.T.) They are looking to find the most recent congregational survey results from 

2016-2017. In the last two years, during the pandemic, there have been a lot of changes.  



II. Virtual Worship – Adam F. and Julie S. (Council Liaisons) 

Adam reported for the Hybrid Worship and Technology team. We visited a few churches 

to look at their systems, United Methodist Church in Libertyville, IL, and St. Paul’s 

Lutheran in Kenosha. Both use similar systems; we received a breakdown of equipment 

that St. Paul’s is using. We are putting our wants and needs list together. Andrea Beer has 

some contacts. Pastor Kathy has a few contacts., Each church was using 2-3 people per 

service, staffed lead tech person, 10-12 hours per week putting together their audio and 

video needs and building software presentations (ProPresenter). We need to define our 

video live streaming needs before going forth and any licensing concerns. Keith R. feels 

Finance is not opposed to funding a position in the future. Endowment may also be a 

source of funding with a well thought out plan. Julie noted that these churches phone 

lines had separate network channels for audio/visual and guest usage and that our SMLC 

upload and download speeds are so poor. Keith C. asked, “What are the overall goals?”  

Adam reviews the analytics, and we  average ten people a week. This is a huge 

investment for the few that watch it unless we have an “if we build it, they will come” 

attitude. Live stream weekly vs. recorded post? Live streaming, people online can add 

their live prayer requests that we can provide to the Pastor before the prayers are spoken. 

Pastor Kathy asked that we look beyond our worship needs. Zoom capabilities and other 

platforms that we can use for bible studies et cetera. Not to focus solely on live streaming 

worship. Congregational Bible reading time for small children was a suggestion by 

Stephanie. Keith C recommended on our annual retreat having a goal setting session and 

how to meet those goals. Dana added that we need real data to forecast what our needs 

are. With recent calls, one of her team callers documented seventeen units that are still 

not coming due to Covid concerns. Adam stated that increasing internet speeds will help 

with interrupted broadcast, our camera is clearly failing, it has connection ports that are 

failing, and we have an outstanding quality soundboard. We do have the Seibert Grant 

and a $1500 anonymous donation to work with. Next steps to increase our internet speeds 

and see how that changes our ability to stream the service. Upgrading to a remote camera 

is a basic need. Quote from TNCU last year has the basic equipment needs that should be 

reviewed by a qualified sound/video technician dedicated to serving St. Mary’s and 

training volunteers. 

 

III. Reconnecting Congregation/Outreach- Dana L. and Chris J. (Council Liaisons) 

Chris is pleased with their team and the great ideas. Dana reported the callers are 

completing their calls to members and that there are a lot of dead numbers out there. 

They have been emailing and getting results in that way. Next critical step to get together 

with Pastor Kathy and Beth to upload the information, define roles and a means for 

keeping the data updated. Brief discussion was had on time and talent survey results. 

Keith R feels it is time for second tier of volunteers to work with the time and talent 

information and where they can tap into their abilities. Chris relayed that people are not 

using Elvanto. Their goal is to have a plan to know who our members are and to know 

family demographics. We need to find the best way to use Elvanto. Members have access 

but need to learn the system and call the administrator for your password. Andrea Beer 

and Beth Kerscher are the admins. Pastor Kathy explained that often the church is the last 

place to be updated with information even among active members. Connections team is 



responsible for getting coffee hours underway again. People are expressing their favor 

and happiness again. They will be running a mock coffee hour with their members in 

preparation for March 27, 2022.  

  

13.  New Business 

a. Contact for Kenosha County Dept. of Human Services  

Interpretation Resource  Listing. 

There is a request for sponsorship for refugee families. Mona Moncher was the previous 

contact. Keith R. will ask Tim Somers if he is interested in serving  as St. Mary’s contact. 

b. Synod Assembly – Election of Bishop 

St. Mary’s can send four members and one member under the age of thirty-one. They are 

trying to lower the registration fee to make it more affordable for people to go. We are 

responsible for covering Pastor Kathy’s registration. During the pandemic, there was a 

reduced registration fee as it was virtual therefore there was only $500 allocated to this 

assembly. Steve Hartfield goes as a committee member at no cost to St. Mary’s. It used to 

be attended by those on the Synodical Affairs committee. Leslie would like to go, and 

Deb Hartfield will attend also. It is scheduled for May 20,21 at the Italian Community 

Center in Milwaukee. Payment needs to be made by May 1, 2022.  

A motion to draw $580 from the dedicated account (#3410)  was made by Carol 

and seconded by Margaret. Motion passed.  

Registration 2:00 p.m. on Friday and closing the assembly 4:00 p.m. on Saturday. 

c. Church in Society Follow Up 

Dana made a motion for SMLC Council to support Tim Somers in his efforts to 

create a team to place Afghan refugee families in our community. Chris seconded the 

motion. Motion approved. 

 d. Kingfish Game to be planned by Sandy Bear, Watch for the date. 

  

12. Council Connection – Keith Corso 

Keith received a message from Inez Lemnus regarding the mid-week Lenten services and 

why we were not having them. She was happy to hear that Pastor Kathy was in favor of 

holding the mid-week service. Stephanie noted that she did pass out Valentine chocolates 

to the Sunday school children. April’s council connection is Tim Padgen.  

13. Calendar  

 a. Deadline for Spirit Articles, April 23, 2022 

 b. Next Council Meeting, Thursday, April 21, 2021, 6:30 pm 

15. Prayer Requests/ Closing Prayer – Keith Corso 

16. Adjournment at 8:44 p.m. 

Respectfully submitted,    

Julie Schmit,  

Congregation Council Secretary 


