
              

St. Mary’s Lutheran Church  

Congregation Council Meeting Minutes 

Thursday, April 21,  2022 

 

Attendees: Pastor Kathy Brown, Leslie Sandahl, Julie Schmit, Keith Corso, Chris Johnson, 

Margaret Van Boven, Carol Gillmore, and Jerry Green (on Zoom with lack of connection for 

most of meeting) 

Absent: Adam Fonk, Tim Padjen, Keith Richter, Stephanie Raszkiewicz, Dana Larsen 

 

 1.  Call to order- 6:30 p.m. by Council President,  Leslie Sandahl 

 2.  Opening Prayer/Devotion  

       Leslie gave the opening devotion, Rick Warren, “ What Dreams are Made of”  

 3.  Approval of Council Agenda 

We did not have a quorum of members, so no motion was made or voted upon. 

4.  Approval of Council Meeting Minutes 

We did not have a quorum of members, so not motion was made or voted upon.  

5.  Pastor Kathy’s Report 

In recent discussion with Sue Quever, 18 people that we know of tested positive for 

Covid, no one to our knowledge was extremely ill. Thank you those who scrambled and 

were flexible in managing the situation. Easter worship was a joyful celebration, 

Lakefront Sunrise service was ” a little nippy” yet a beautiful morning. Things are going 

well. Beth is back following her surgery and is up to speed. Looking forward to our next 

phases. Per Leslie, Covid Task Force approved the May 22 brunch and lifting the mask 

wearing.  

6. Finance Report  

Leslie met with Finance and the numbers are looking good. The first draft of the MMRP 

is going well. Property committee is looking at reducing some numbers. We will then 

understand what we can move forward with based on those numbers. Next meeting, the 

budget will be presented to us from the Finance Committee. Julie asked about the air 

ionizers that were purchased and were they installed by Ben Rader? It was thought that 

he had been working on installation. The funding was donated for that purpose. Keith 

asked if council should approve large contributions. Who takes the responsibility of 

follow up for these items? Connections need to be made. 

7.  Property Report 

Earlier in the meeting, Keith questioned the contract with Kid’s Castle, protocol that was 

passed previously should be revisited. It was .20 cents a square foot and was established 

with our policies and procedures in a white binder in office. Short term was $100 a day 

for no more than three days. The rolling contract concerns Keith, this is not a covid 



related use. Reduced rate $50 a day during an emergency covid use. Chris added that 

property is monitoring spaces including kitchen use and garbage generated for budget and 

expenses. Bottom line: we need to know what they are costing St. Mary’s. Kids Castle 

will be going to Whittier for the summer of 2022. It is a business agreement that we have 

arranged and not a ministry. It is noted that Kid’s Castle is an LLC, and not a non-profit.  

Chris reported that her committee is working hard to stay on top of everything. Working 

towards better communication as a team and building value and reviewing the accounts. 

The contract that Pastor Paul initiated with Waste Management for three years ended 

March 2022 and it was determined that Steve Hartfield did not sign the waste 

management account, it was an auto sign to renew for another year. Discussed that these 

contracts with waste management are known to be difficult to get out of and we may need  

to consult with Neil Guttormsen. We went from eight garbage pickups a month to two 

pickups and one recycling first week of the month for $95.82, if additional pickup is 

needed it is $152. Other area churches have switched to John’s Disposal out of 

Whitewater.  

Chris and some property members met with Jennifer, the supervisor of Clean Green 

solutions and she is willing to adjust the contract now that the day care is not in the 

building. The rate went from $2600 to $1300 which will be about $15,000/ year less. 

Clean Green Solutions is also looking into buying back some of the cleaning supplies. 

2020 and later invoices were sent to Christine and will be reviewed. There are six floor 

cleaning machines in the basement, (two in the boiler room) Property will address their 

usefulness. 

Jennifer from Kid’s Castle has asked to continue gardening by the garage. Her mother 

owns a green house, and she can get the plants. She will maintain it. Ralph will get the 

rain barrel out for water usage. Chris will notify Stephanie and the kids can get involved. 

Office door broken glass was discussed. Door monitoring system is outdated and not 

recording so there is no way to get a look at how the glass was broken. Jerry is the most 

knowledgeable regarding the system we have.  

8.  Education Report – No report given 

9.  Worship, Music, and Arts Report  

Julie reported that the committee discussed the Covid outbreaks, Contemporary Worship 

scheduled for Sunday, May 15, (Grant, Bjorn, Jennifer, Patty, Chip, Jeff) Alyssa and Julie 

not available. There is First Communion and twin baptisms scheduled for that same 

service. We finalized Holy Week, postponed communion at the rail and will continue 

with individual cup. We reviewed the budget, AM training and tutorial with Deb 

Hartfield still needs to happen. Sound board discussed. Handbell refurbishing is needed 

for our Whitechapel Bells. Maddie is looking into the cost. Julie heard about $500 an 

octave. Refurbishment entails disassembling the bells, cleaning, and polishing castings, 

repairing mechanical problems, adjusting bells for dynamics, and replacing spring felts. 

Keith Richter was on council the last time bells were sent in for maintenance. He told 

Chris to check archives for servicing information. $8348 in music ministry account. 

Margaret has had people comment that the tables at the back of the church have caused 

congestion. Keith asked why we are not welcoming visitors and giving communion 



instructions and reaching out to our neighbors. We will need to establish more outreach 

and kiosks with information. Be more intentional about looking for newcomers.  

10. Stewardship Report 

What is Stewardship 365? It is a training and template curriculum through the 

Kaleidoscope Institute. There are online webinars that identify needs of the congregation. 

$1665.20 charged in this line-item account that had $200 available. Check account with 

Sondra for actuals. Matt Short is no longer doing Stewardship For All Seasons. Dollar 

signs $$$ come to mind when you say stewardship, yet it is so much more than a fund-

raising campaign. Stephanie is the liaison and would need to know how this is being 

utilized as we are paying for this. Pastor Kathy will follow up with Sondra next week. 

Further discussion needed and to determine who gave authorization. 

 

11.  Old Business 

a. Family Systems Action High Priority Team Updates 

 
  I. Visioning and Strategic Plan – Keith R. and Steph R. Council Liaisons 

Keith gave Leslie the report stating the team continued to review SWOT Analysis 

of core values, strengths, and weaknesses. Next meeting in April will review 

opportunities and threats. Historical timeline was discussed and when it could be 

held. At a previous church in interim, Pastor Kathy had Pastor Jennifer from the 

Synod come in and facilitate this event with a luncheon. It can initiate from VSP 

now prior to forming the MET. The walls are lined with butcher paper, people in 

attendance are given sticky notes and dates of significant events that frame out the 

time periods;  people were to remember things good, bad, or otherwise about the 

church. Pastor Jennifer walked through to make wonderings and curiosities, so 

people can be heard or clarified, everyone is involved as you need to hear from 

the people in the pews and what they are hanging onto and still struggling with. It 

is for healing and understanding and discernment. Respect guidelines will be in 

place. Need to deal with findings, appreciate some closure on some things, and 

encourage healing in moving forward. Leslie reminded us of the Family Action 

plan with the congregation and how we would not be where we are today without 

taking that seriously. Historical Timeline Date to be determined.  

     

II. Reconnecting Congregation/Outreach- Dana L. and Chris J. Liaisons 

Dana Larsen is working with Andrea on the Grand Celebration for May 22. 

People are willing to jump in and volunteer once we are free to move safely about 

the church. Stephanie asked for cookies for the SS children so they can get to their 

lessons. Cari Richter offered to do Egg Bake and Chris would like to ask Kendra 

to include the kids, parents in set up and serving. Adult Choir is preparing Brian 

Schoettler’s anthem, “Turn Our Mourning into Dancing,” written in memory of 

Linda Schmidt on that Sunday.  

III. Virtual Worship – Adam F. and Julie S. Council Liaisons  



Our team stopped meeting monthly as we did not have a strong leader. Adam and Julie were 

taking the lead and we needed to wait for the proposal from McTernan Wireless. Bob 

VanBendegom was checking to see if we had enough electrical output at the soundboard and we 

do have adequate voltage. I dropped the ball in emailing the team with another death in the 

family and then Covid. Adam and I discussed hiring someone and not purchasing anything until 

we know what a sound tech would recommend. Andrea Beer contacted Spectrum about poor 

internet speeds. We were paying for a business account and were only getting 10 GB for an 

upload speed. Leslie met with the Spectrum technician, and he took down something at the back 

of the sanctuary which he said could block/interfere with signals, Spectrum mapped the line 

coming in and there is a stairwell by the chapel. There is a new modem in a locked room(boiler 

room) Internet service is running well now, recent download speed was 253 and upload 41! 

Leslie asked Adam and Julie to put together a tech job description for the Personnel Committee 

( Keith Corso and Dave Raszkiewicz) This weekend, we have no Sound Techs available to 

stream video. Dana could set it and forget it if Harold is not available to do sound/video. Need 

volunteers to work with existing equipment. Neil Guttormsen recommended a Parkside Intern as 

they manage placement of students with technical experience. 

 

b. Hosts and Sound/Video volunteers May 

Dana scheduled for this weekend April 23, 24; Julie April 30, May 1, Leslie May 7,8, 

May 14? May 15 Leslie; May 22 one service Julie Host/Dana sound ?, May 28, 29 ? 

There is a printout with Host instructions and sound/video instructions. 

c. Synod Assembly attendees 

Pastor Kathy, Deb Hartfield, Steve Hartfield is a Synod Council Member, so his 

registration is already paid. St. Mary’s can have up to five representatives including one 

person under 31 yrs. Council produced a few names to check on availability Friday, May 

21, and Saturday May 22. It is open to anyone in the congregation, not only council 

members. Voting member orientation at 4 p.m. on Friday. ELCA is electing a new 

Bishop this year. 

12.  New Business 

a. Basic Ministry Assessment, Vitality and Organization Structure Assessment  

Leslie reported on what is next in our search for a Senior Pastor. This is an online 

survey with three answer choices under each question. Do we want it to be just 

leadership and/or include members from the congregation? We do not want 

people to guess at the answers. The assessment is free and comes with next steps, 

helpful info on general differences in how the members respond and leaders 

respond. Two links, one for members and one for leaders. Less tech savvy can fill 

out paper form and staff can submit their answers. It was decided to send to 

Council Members, Staff, VSP, Connections, Hybrid Worship  teams and 

Committee leads. Vitality and Organization Structure assessment will be 

discussed next month. 

b. Alarm System  

Our alarm system was triggered recently, and the police did not show up at our 

door. Person who triggered did not pick up the phone and give the password. 

Pastor Sheila was contacted and spoke with volunteer desk person. We need to 



change the contact person to someone close by. Pastor Kathy and Leslie both live 

out of town. Per Keith C. it is usually an employee regardless of where you live. 

We need to learn the actual procedures. Responsibility will move to the newly 

called Pastor. Temporarily, Julie Schmit, Leslie Sandahl and Keith Richter will be 

listed as contacts- Midwest Alarm System. 

c. Video Monitoring  

A moot point since we understand it has not been recording. Chris will call Jerry 

Green and find out more information. 

d. Phone and Text Blasts 

Communication is still a challenge. Through the Internet service provider, you 

can get a thirty second message/text sent to everyone in the congregation. Emails 

are not checked by younger people; they will read a text message. This is an 

added layer as we will not give up Facebook postings and mailings. Registrations 

and Sign Ups are much more efficient this way. Beth is truly an asset with her 

tech experience. 

e.  Recruitment of new Council Members 

Liaison for Nominating Committee is Dana Larsen. Council member suggestions 

Patty Mason, Inez Lemnus, Carole Scotese. 

f.  Pastor Kathy vacation 

Pastor Kathy’s husband Greg’s daughter is getting married July 19 and she will be 

presiding at the ceremony in Oregon. She will be a couple of weeks short of the 

twelve weeks required. Council cannot vote on it in this meeting, however, the six 

in attendance approved. The Browns are looking to get the dates settled. An email 

notice went out to the six who were not in attendance and all six approved this 

request. Julie made the initial motion to approve, and Margaret seconded the 

motion. All were in favor and motion passed.  

13. Council Connection – Tim Padjen 

Tim was not in attendance so no further information. His term is expiring soon so we will 

not address missed meetings. We have not been consistent in applying the constitution in 

this respect. Briefly discussed revisiting goals and determining what Committees we still 

need. Next month’s council connection is Chris Johnson. 

14. Calendar  

 a. Deadline for Spirit Articles, May 23, 2022 

 b. First Communion Instruction, May 13, 2022, 6:00 p.m. 

 c. First Communion Service May 15, 2022, at 9:00 a.m. 

 d. Fellowship Luncheon, May 22, 2022, after the service 

 e. Next Council Meeting, Thursday, May 19, 2021, 6:30 pm 

15. Prayer Requests/ Closing Prayer – Leslie  

16. Adjournment at 8:58 p.m. 

Respectfully submitted,         

Julie Schmit,      Congregation Council Secretary 


