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UNITED CHURCH OF CANADA COVENANT  

We affirm: We are not alone; we live in God's world. 

God intends for all life freedom from abuse and injustice; God desires for all human beings, created in God's 
image, mutual respect, care, protection, and empowerment. 

We believe in God: who has created and is creating, who has come in Jesus, the Word made _flesh, to reconcile and make new, 
who works in us and others by the Spirit. We trust in God. 

Sexual misconduct, exploitation, and abuse are destructive to God's people, violating the love we know in 
Jesus and negating people's ability to develop and use their gifts of creativity and wholeness. We believe God 
continues to call God's people to love and to respect the Word made flesh, and where there is abused to seek 
restorative justice and healing. 

We are called to be the Church: to celebrate God's presence, to live with respect in Creation, to love and serve others, to seek 
justice and resist evil, to proclaim Jesus, crucified and risen, our judge and our hope. 

God calls us to resist injustice. That call requires us to confess and lament times we have turned away from God's 
call to love and serve others and from our responsibility to protect the vulnerable, the weak, and those with limited 
voice. Recognizing that sexual misconduct occurs when one uses one's power to take advantage of the 
vulnerability of another and recognizing that it is a violation of both individuals and the community, we affirm God's 
call to the church to be a transforming presence by promoting right relationship within its midst and in the world, 
in the name of the One who is our judge and our hope. 

Some of us are called into leadership in the church. We are set aside and designated as a trustworthy presence 
among our people. In this leadership role, we have power and authority intended to be used to support the 
church's ministry and the individuals we serve. When we betray that trust by taking advantage of the 
vulnerability of someone who seeks our help, it is a particularly extreme form of sexual misconduct. This 
misconduct undermines the integrity of the whole ministry and the whole church. The hospitality code that we 
learn from the Jewish and Christian traditions mandates us to protect the vulnerable among us and offer healing 
and restoration. 

It is our responsibility as church in order to maintain the integrity of the church to call to account anyone 
who uses their position to harm or exploit another. Such a person should not be allowed to represent our church 
in leadership or to use their status to gain access to vulnerable people. 

In life, in death, in life beyond death, God is with us. We are not alone. 

Jesus taught God's way of mutuality and respect, calling people to create and sustain life-giving relationships based 
on the dignity of each person. God is with us, blessing us and calling us to live with respect and care within that 
blessing. 

Thanks be to God 
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POLICY 
 

Glen Morris United Church (GMUC) and The United Church of Canada (UCC) are committed to providing 
safe environments for worship, work, gatherings and study. The church will not tolerate any behavior by 
any person—including but not limited to its members, adherents, ministry personnel, paid church staff, elected 
officers or lay volunteers—that constitutes harassment, discrimination, sexual misconduct and / or behavior 
that is violent or threatens violence. 

Harassment, sexual assault, discrimination and violence in the workplace are prohibited by Federal 
and Provincial laws. These terms have legal definitions in federal and provincial legislation including the 
Occupational Health and Safety Act (for employees), the Ontario Human Rights Code (for everyone), and the 
Criminal Code of Canada. 

Sexual Misconduct is defined by the United Church of Canada as including sexual harassment, sexual 
assault, and pastoral sexual misconduct. 
 

Harassment is defined by the Ontario Human Rights Code as engaging in a course of vexatious comment or 
conduct that is known, or ought to be known as unwelcome. 
Harassment may involve a wide range of behavior, from verbal innuendo and subtle suggestions to overt 
demands and physical abuse, and it includes psychological harassment. 

Sexual harassment is defined as any attempt to coerce an unwilling person into a sexual relationship, to 
subject a person to unwanted sexual attention, or to punish a refusal to comply.  
 
Discrimination on any basis will not be tolerated. Glen Morris United Church provides everyone with equal rights 
and opportunities in accordance with the Ontario Human Rights Code. 

Violence is defined as the exercise of physical force or attempt to cause physical force by a person against 
another person that causes or could cause injury. It also includes statements or behaviours that it is 
reasonable for a person to interpret as a threat to exercise physical force against them that could cause 
physical injury.  

Sexual Assault is defined in the Criminal Code of Canada. 

Pastoral Sexual Misconduct is defined in the Sexual Misconduct Policy of the Office of Vocation of the United 
Church of Canada. 

There will be zero tolerance for any of these behaviours at Glen Morris United Church 

It is everyone’s responsibility to raise concerns about harassment, sexually inappropriate behavior, discrimination 
and /or violence if they witness any of these issues. 

Glen Morris United Church developed an appropriate, deliberate and comprehensive screening process for ministry 
personnel, paid church staff, members, adherents, volunteers, and elected individuals in 2003. This policy was revised in 
2007 and will be reviewed every three years in future. The church continues to follow updated Federal and Provincial 
legislation and United Church of Canada policies in this regard.  

Clear job descriptions define boundaries and guidelines for the described work and help define risks inherent in each 
position. (See Risk Management section). 

The Ministry and Personnel (M+P) Committee and Search Committee are responsible for undertaking risk assessments for 
applicants for the position of Order of Ministry in accordance with the United Church of Canada guidelines. 
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Educational flyers outlining harassment and misconduct policies and appropriate remedial action shall be posted in 
prominent places on GMUC church property. 

Ministry personnel must complete a “refresher on boundaries training” education program at least every five years, in 
keeping with United Church of Canada, Office of Vocation policy. 

Regular annual risk management screening using Risk Assessment Matrix (RAM) forms is undertaken to assess and manage 
liability. (See Procedure for completing RAM forms section). Regular audits of the risk management screening process are 
carried out by the Official Board every three years.  

The Board of Trustees purchases and maintains necessary liability insurance. All United Church congregations including Glen 
Morris United Church have Directors and Officers Liability coverage provided by the United Church of Canada. This protects 
employees, trustees, volunteers, committee members and any other person acting on behalf of the church for personal 
liability arising out of actual or alleged negligence, errors, misstatements, or breach of duty in their oversight responsibilities. 

The Official Board shall arrange for an educational session every three years. All members of the Official Board are expected 
to attend. These sessions will cover current applicable Federal and Provincial legislation, United Church of Canada policies, 
the United Church of Canada Faithful Footsteps handbook, and its Ten Steps in Screening protocol. 

The church takes responsibility for their congregation seriously and therefore uses these tools to perform thorough 
screening and risk management.  
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DUTY OF CARE WITH CHILDREN’S MINISTRIES AT GMUC1 
 
Theological Statement 
 
But Jesus called for them and said, “Let the little children come to me, and do not stop them, for it is 
to such as these that the kingdom of God belongs.” 
 
Our church is God’s house, where people of all ages can come together for worship, faith formation 
and service, knowing that they are safe and secure in a community of faith and mission.  The church, 
especially when working with children and teenagers must exercise a “duty of care” to ensure the 
quality, integrity and safety of its programs and services. We use the image of the body to depict our 
connection with God and with one another. Our church holds a special responsibility to ensure all 
members of the body, especially those who are vulnerable, including children and teenagers are 
protected from harassment, all forms of discrimination, sexually inappropriate behavior, and any type 
of violence. 
 
Guidelines for Working with Children & Teenagers 
 

1. Whenever possible, two adults should supervise programs. If this is not possible, it is 
recommended that a “roaming” adult observe the program on a random basis.  

2. There should be a sufficient difference in age between leaders and children to support an 
environment of respect. 

3. Programs should always be in open, public areas, with no closed doors. 
4. In the event an adult becomes alone with a child for an unexpectedly prolonged period, a 

parent (or legal guardian) of the child or another adult should be requested to join the first 
adult.  

5. No overnight activities or programs will be conducted at Glen Morris United Church. 
6. Adults must not seek out opportunities to spend time with a child or teenager “off-site” 

under any circumstances.  
7. Adults should not help children with toileting. For children who need assistance, a parent 

(or legal guardian) should be called. 
8. Children and teenagers must not be transported in the vehicle of an adult affiliated with a 

church program. 
9. A parent (or legal guardian) of children or teenagers attending an activity at the church 

must provide the leader of the activity with contact information in case of any emergent 
issue. 

10.  Leaders of activities must be aware of their responsibilities and know who to contact in the 
event of any emergency. 

  

  

                                                            

1 Reference: The United Church of Canada “Duty of Care with Children’s Ministries” policy. 
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RISK MANAGEMENT 
Glen Morris United Church and the United Church of Canada have a legal, moral and spiritual duty to care for and 
protect participants in all areas of church life. This is a legal principle entitled “Duty of Care”. Church groups have 
been and will be held legally responsible for ensuring reasonable measures are taken to ensure safety. One 
measure of our “Duty of Care” is to put screening procedures in place to create and maintain a safe environment. 
These procedures are used in the recruitment and selection of ministry personnel, paid church staff, elected 
officials and volunteer ministry positions, as well as for ongoing reassessments of these groups. Adopting stringent 
and consistent screening in our church community is an important way to communicate our protection of all in our 
care; honouring the image of God in each person; and being a trustworthy community. 

 

Risk management means taking care to consider the possibility that something could go wrong and taking steps to 
stop, minimize, prevent or eliminate the circumstances that produce the risk. It means accepting the fact that 
harm is possible, whether by deliberate act of an abusive person, or through carelessness or accident. Since 
different church activities have different levels of associated risk, solid risk assessments for particular church 
activities will determine the level of screening required for each activity. 

 

The following screening procedures are used to determine the level of risk in a variety of ministry settings (as 
outlined in Faithful Footsteps handbook 2000): 

1. Job descriptions are produced for ministry personnel, paid church staff positions, volunteer ministry 
positions, elected officials, committees and groups. These formalize responsibilities, mandatory activities, 
roles, boundaries of each position, qualifications required, support and supervision, goals, and continuing 
training opportunities.                                                 
 PROCEDURE:                                                                                          
A.  Official Board and committee groups are described in the Glen Morris United Church Governance 
Document, which is reviewed every three years.                                                                                                 
B.  Job descriptions for ministry personnel are produced by the M+P Committee and reviewed every three 
years with the input of the incumbent.                                                                                                                         
C.  Job descriptions for paid church staff positions are produced by the appropriate committee e.g.: Faith 
Formation Committee produces the job description for the director of music; Committee of Stewards 
produces the job description for the church custodian. These job descriptions are also reviewed by the 
appropriate committee every three years with the input of the incumbent. Upon completion, (initially and 
every three years) these job descriptions for paid church staff are reviewed by the M+P Committee, which 
is responsible for administration of these positions. Copies are then filed by the M+P Committee, the 
appropriate committee and by the secretary of the Official Board.                                                                       
D.  Job descriptions for volunteer ministry positions (e.g.: Sunday School Teachers, Pastoral Care Visitors) 
are produced by the appropriate committee and reviewed every three years with the input of the 
incumbent(s). Upon completion, these job descriptions are reviewed by the M+P Committee. Copies are 
then filed by the M+P Committee, the appropriate committee and by the secretary of the Official Board.                                                                  

2. Risk Assessment Matrix (RAM) forms are useful to gauge the level of risk for ministry personnel, paid 
church staff, volunteer ministry positions, elected officials, committees and groups. Based upon the score 
attained for each position, the intensity of screening is individualized.  See RAM Form completion 
procedure. 

3. For replacement candidates for existing paid church staff positions or for candidates for new paid church 
staff positions (e.g.church secretary), the hiring process outlined in the “Ten Steps in Screening” listed in 
the UCC Faithful Footsteps Handbook will be followed.  
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4. For new ministry personnel hires, the United Church of Canada “Pastoral Relations: Guidelines for Search 
and Selection” guide (4/2020) is followed. The Official Board names the members of the Search 
Committee. Confidentiality is essential in the search process. 

5. Ongoing supervision and evaluations are based upon the level of risk in each position. For instance, a 
member of the committee responsible for the job description of a position would be assigned to oversee 
the position e.g.: The Committee of Stewards would appoint a supervisor for a church secretary.   

6. Follow-up questionnaires or surveys are tools for auditing the strengths of programs and individuals in the 
church setting. These are performed every three years (last in 2019). These sources of information provide 
valuable information to confirm our vigilance in providing and maintaining safe environments for all 
participants. 

 

Refer to the United Church of Canada handbook “Faithful Footsteps (2000)” for further information about 
screening procedures for risk management.  
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HARASSMENT & SEXUAL MISCONDUCT COMPLAINTS PROCEDURE 
 

If a complaint of any type of harassment, discrimination, violence or sexually inappropriate behavior 
is received by anyone in Glen Morris United Church, the following procedure must be followed. (In 
a case of sexual misconduct, the complainant may contact a consultant of the Office of Vocation 
at the United Church of Canada directly). 

• The complaint must be communicated without delay to the Chair of the Official Board or the 
Clerk of Session. 

• If the complaint is being made about ministry personnel, a paid church staff employee, or elected 
member of the Official Board, the complaint must be forwarded by the Chair of the Official Board or the 
Clerk of Session without delay to the Ministry and Personnel Committee. 

• If the complaint is being made about  anyone other than  ministry  personnel,  a paid church staff 
employee, or elected member of the Official Board, the complaint must be forwarded by the Chair of 
the Official Board or the Clerk of Session without delay to the Executive Committee of the Official 
Board. 

• A preliminary investigation of the alleged inappropriate behaviour shall be carried out by the Ministry 
and Personnel Committee or the Executive Committee of the Official Board. 

• In the case of a complaint of any type of harassment, discrimination or violence, the case must be 
managed by the Ministry and Personnel Committee or the Executive Committee of the Official Board in 
strict accordance with the United Church of Canada “Workplace Violence and Harassment Policy January 
2019”. 

• In the case of a complaint of any type  of sexually  inappropriate  behaviour,  the case must  be managed 
by the Ministry and Personnel Committee or the Executive Committee of the Official Board in strict 
accordance with the United Church of Canada “Sexual Misconduct Prevention and Response Policy and 
Procedure January 2019“. 

• In all cases, the Board of Trustees must be notified to communicate the matter to the Insurance Carrier 
for the church 

• When a complaint of sexual or physical misconduct toward a child designated by provincial law as a minor is 
disclosed, or where there are reasonable grounds to suspect misconduct, such misconduct shall immediately 
be reported to the Ontario Provincial Police.2 

 

 

  

                                                            
2 References: United Church of Canada "Workplace Violence and Harassment Policy January 2019” United Church of Canada 
“Sexual Misconduct Prevention and Response Policy and Procedure. January 2019”  
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PROCEDURE FOR COMPLETING RISK ASSESSMENT MATRIX FORMS 
 

1. The Secretary of the Official Board will prepare updated Risk Assessment Matrix (RAM) forms and 
distribute them to the outgoing chairs of church groups and committees at the time of the Congregational 
Annual General Meeting. The outgoing chair shall attend the first meeting of the group or committee and 
present the RAM form to the incoming chair. It is the responsibility of each incoming chair to complete the 
RAM form with consideration to any new activities planned which may influence the risk imposed on the 
group or committee. e.g: a new summer youth camp to be started by the Faith Formation Committee. 

2. Those responsible for completing each RAM form will complete the form themselves or with the input of 
their respective committee members. The UCC Office of Vocation is responsible for ongoing Vulnerable 
Sector Police Checks and Criminal Charge declarations for ministry personnel with a June 30 completion 
date each year. The Ministry and Personnel (M+P) committee is responsible for completion of the rest of 
the RAM form for Ministry Personnel. 

3. Each RAM form is a Word document with a layout guided by the UCC Faithful Footsteps handbook. Risk 
categories are determined as either low, medium or high risk; 

•  Low risk implies no or minimal contact with children or vulnerable people, with open meetings. 
•  Medium risk implies some activities with children or vulnerable people but no private one-on-one 

sessions. 
•  High risk implies opportunities to be alone with children or vulnerable people; opportunities to 

exert influence over children, vulnerable people, youth, or frail / impaired seniors.  

The “overall risk” score is determined by the highest score for any assessment factor e.g: if all factors are 
low except for the “relationship factor” being medium, then the “overall risk” is medium. The “Comment / 
Mitigation” section must be completed to explain the steps taken to extenuate the risks identified. 

4. Each form is to be signed by the person responsible for completing the form, and the person whose 
position is being assessed, if applicable. The form is then sent to the Chair of the M+P committee.  

5. The Chair of the M+P committee will review the forms for accuracy and completeness. If a Police Record 
Check (PRC) and Child Welfare Check (CWC) are required, these checks will be arranged by the Chair of 
the M+P committee. The completed PRC and CWC forms will be reviewed for completeness and 
satisfactory results only by the Chair of the M+P committee, and one other member of the M+P 
committee.  This review will be documented, and the forms securely filed, in accordance with the church 
Privacy Policy. It should be noted that the PRC and CWC forms are the property of the volunteer and 
cannot be copied without their consent.  

6. The Minister will then review the completed RAM forms and sign them. The completed forms will be filed 
by the M+P committee with copies (without the PRC and CWC forms) sent to the Secretary of the Official 
Board.  

7. All RAM forms must be completed by the May Official Board meeting each year, with a report to the 
Official Board by the secretary. In the case of a non-completed form, the Secretary of the Official Board 
shall notify the delinquent party to rectify the problem, without further delay. 

8. In cases where High Risk is identified in an assessment, the necessary follow-up action (e.g. Police Record 
Checks & Child Welfare Checks) must be completed every three years. A review of high-risk activities 
should also be undertaken by the appropriate committee or group to consider modification of those 
identified activities to minimize risk in the future. 

9. In the event PRC & CWC assessments are not completed in a timely manner, the chair of the responsible 
committee must contact the individual concerned. If the forms are still not forthcoming, the Chair of M+P 
will contact the individual concerned by phone then in writing. The Minister and Chair of the OB shall be 
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notified for their advice. If after three months from the written notice, the forms are still not completed, 
the individual will be discharged from their position. 

10. In the event there is a finding of concern on a PRC or CWC form, the Chair of the M+P committee shall 
notify the Minister and the Chair of the Official Board for their advice and subsequent action to be taken. 

11. A blank RAM form may be formatted in the event one is needed for a new committee or position e.g: 
church secretary. 

12. Confidentiality is essential in this entire process. At present, forms may be in paper and/or on-line.  
Personal information must therefore be stored in locked files (paper) or within secure IT banks. Access to 
the information must be limited to those who have authority for clearly documented policy reasons only. 

13. Audits of this screening process are to be carried out by the Official Board every three years.3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                            
3 References: 

- United Church of Canada Workplace Violence and Harassment Policy 
- United Church of Canada Sexual Misconduct Prevention and Response Policy and Procedures 
- United Church Safe Places for Worship and Work Policy 
- Ontario Violence and Harassment in the Workplace Legislation #168 
- Canada Labour Code – Harassment and Violence (9/2019)  
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BLANK RISK ASSESSMENT MATRIX FORM 
 

GLEN MORRIS UNITED CHURCH 
RISK ASSESSMENT MATRIX FORM  

 
YEAR: 

 
POSITION / TITLE:  
 
RISK ASSESSMENT FACTORS: 
 
1. ACTIVITY:       RISK LEVEL:   
2. PARTICIPANTS:      RISK LEVEL:   
3. SETTING      RISK LEVEL:   
4. SUPERVISION      RISK LEVEL:   
5. RELATIONSHIP      RISK LEVEL:      

     
 
OVERALL RISK LEVEL:    
 
 
COMMENTS /MITIGATION PROCESS: 
 
 
 
 
FORM COMPLETED BY: 
 
Signature: 
 
 
FORM SIGNED BY PAID CHURCH STAFF /VOLUNTEER ETC. (IF APPLICABLE ONLY) 
 
Signature:  
 
MINISTER: 
 
Signature 
 
 
Date:  
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