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Advent Series: Hospitality Incarnated: What Christ’s birth reveals about how we treat others.  

Sermon Text: Luke 14:16-24; Matthew 25:31-46   Key Words: Design, Image 

 

Churches around the world are celebrating Advent season, which is a word meaning, “To appear 

or come into a place.” Together, we’re remembering Jesus’ first advent while anticipating His final 

advent. We’re calling this series: “Hospitality Incarnated: What Christ’s birth reveals about how we 

treat others.” Our liturgy (the readings, prayers, songs, and sermons) has been crafted to remind us of 

God’s goodness towards us, so we can be formed by His grace rather than a culture of individualism, 

consumerism, and self-reliance. We’re defining “hospitality” as “The generous treatment of guests.”  

So far, we’ve learned how Jesus came to redeem how we treat one another and that remembering 

God’s provision changes everything. We’ve established how God’s Old Testament people (Israel) 

experienced vulnerability and dependence, and last week, we began establishing Christ’s experiences 

of vulnerability and dependence in the story of His birth. Today, we’ll explore the following… 

BIG IDEA: Hospitality honors God’s design (image).  

 

Consider how God’s design and His image go hand in hand. Genesis 1:26 says people have been 

designed to reflect His image (likeness). The law given to Moses in Exodus 20 was designed to show 

us how that looks. The detailed building plans for the wilderness tabernacle embedded His image in 

every aspect of the design. Ultimately, all creation is designed to ensure our Creator is received and 

recognized. Romans 1:20 says, “God’s invisible attributes, namely, his eternal power and divine 

nature, have been clearly perceived, ever since the creation of the world, in the things that have been 

made. So, they are without excuse.” God has revealed Himself as a hospitable being who desires to be 

recognized, received, and in relationship with His creation. Using the language of hospitality, John 

1:11-12 describes Israel’s unfortunate inability to recognize and receive Him: “He came to his own, 

and his own people did not receive him. But to all who did receive him, who believed in his name, he 

gave the right to become children of God.”  

The question that looms in all four gospel accounts is, “Who will accept the hospitality of God?” 

Surprisingly, it’s not who we’d think! Jesus frequently addressed this in His parables, most notably, 

in Luke 14:16-24 where He likened His kingdom to a great banquet. The invitees made excuses (I’ve 

gotta inspect something I bought; I’m married, so…). Angered by their excuses, the master expanded 

his invite to those more likely to accept his hospitality (the poor, crippled, blind, lame). He said, “Go 

into the highways and hedges and compel people to come in, that my house may be full. None of 

the previously invited shall taste my banquet.” Their excuses sound like ours, don’t they? I certainly 

https://www.gotquestions.org/what-is-Advent.html
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empathize with having a busy life, but some of us live like God’s design and gracious hospitality are 

unnecessary. We make excuse after excuse for why we can’t read the Bible, pray, give, serve, make 

time for others, or set Sundays aside as a sacred day. Jesus challenges us with a convicting question 

in Luke 6:46: “Why do you call me 'Lord, Lord,' and not do what I tell you?” Listen, if you’re ready 

to repent and start eliminating excuses in the new year, we have a plan to help you with that! 

Here's another thing: The quality of our relationship with God is proven by how we treat others. 

Consider Matthew 25:31-46, “When the Son of Man comes in his glory…he will sit on his throne. 

All nations will be gathered before him, and he will separate people as a shepherd separates the 

sheep from the goats…He will place the sheep on his right, but the goats on the left. The King will 

say to those on his right, 'Come, you who are blessed by my Father, inherit the kingdom prepared 

for you from the foundation of the world. For I was hungry, and you gave me food; I was thirsty, 

and you gave me drink; I was a stranger, and you welcomed me; I was naked, and you clothed me; 

I was sick, and you visited me; I was in prison, and you came to me.' The righteous will say, 'Lord, 

when did we see you (and do such things)? And the King will answer, 'Truly, as you did it to the 

least of these my brothers, you did it to me.' Then he will say to those on his left, 'Depart from me, 

you cursed, into the eternal fire prepared for the devil and his angels. I was hungry, and you gave 

me no food; I was thirsty, and you gave me no drink; I was a stranger, and you did not welcome 

me; naked and you did not clothe me; sick and in prison and you did not visit me.' They also will 

say, 'Lord, when did we see you (in these ways) and not minister to you?' He will answer, 'Truly, 

as you did not do it to one of the least of these, you did not do it to me.' And these will go away into 

eternal punishment, but the righteous into eternal life.” Did you hear Jesus merging the ideas we’ve 

been discussing? Need, hospitality, and the final judgement are complementary concepts! Christine 

Pohl, in her book on hospitality said: “Just as God welcomes all to the feast in the Kingdom of God, 

so earthly hosts ought to open their tables to those in need and without ability to repay the kindness. 

In God’s economy, all would then experience blessing. The character of God’s hospitality frames 

appropriate earthly behavior. Jesus challenges narrow definitions and dimensions of hospitality and 

presses them outward to include those with whom one least desires to have connections. The poor 

and infirm come with their inconvenient needs and condition, with their incapacity to reciprocate. In 

welcoming them, one anticipates and reflects the welcome of God” (Pohl, 21). Pohl also noted how, 

throughout church history, those who didn’t agree on the nuances of salvation found agreement on 
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the centrality of hospitality to the gospel: She said that: “As early as the mid-sixteenth century, John 

Calvin mourned the demise of ancient hospitality and warned that increasing dependence on inns 

rather than on personal hospitality was an expression of human depravity.” She also wrote of others, 

like the puritan John Owen and the Methodist John Wesley, who believed hospitality is our mandate.  

Finally, consider this: Like Mary, both halves of the Bible are pregnant with hospitality. Christ’s 

New Testament teachings and examples link it to our gospel witness. John 13:35 says, “All people 

will know you’re my disciples, if you have love for one another.” Romans 12:13 says to “Contribute 

to the needs of the saints and seek to show hospitality.” 1 Peter 4:9 says we must “Show hospitality to 

one another without grumbling.” 1 Timothy 3 warns that only hospitable people should be selected as 

Elders and Deacons. In the Old Testament, Genesis 18-19 describes Sarah and Abraham being visited 

by 3 angels, and afterwards 2 of them traveled to Sodom to see their nephew, Lot. The stories reveal 

how hospitality was embedded in their culture. In fact, the prophet Ezekiel later explained one of the 

reasons God destroyed Sodom was their lack of hospitality (poor treatment of guests). Centuries later, 

the writer of Hebrew 13:2 also made a mysterious suggestion: “Do not neglect to show hospitality to 

strangers, for thereby some have entertained angels unawares.” We just never know where Jesus will 

show up expecting our recognition, reception, and response to whatever He's up to! 

This ties our whole lesson together, right? It proves hospitality honors (is embedded in) God’s 

design (image) and that it’s a gospel issue. Ultimately, it moves discussions about our treatment of 

others (including strangers, foreigners, and enemies) from the realm of bias and preference to that of 

theology and mystery. To recognize and receive others is to recognize and receive God, and in some 

cases, we may even be hosting an angel or Jesus Himself! Isn’t that mind-blowing? If you still think 

relationships are one of life’s optional add-ons or that it’s okay to keep putting them off, you need to 

repent. If you think it’s okay to treat others poorly because you disagree with their lifestyle or believe 

they’re getting what they deserve, you should also repent. If you’re thinking, “I get what Jesus meant, 

but it also raises some questions and tensions”, then you’ll be eager to hear next week’s message!  

Let’s pray: Father, how we relate is how we relate, and based on what we’ve read today, we all have 

room to improve. First off, I’m super thankful our salvation is secured by grace through faith in Jesus 

Christ and not our efforts. On the other hand, it’s clear that salvation will change how we relate with 

you and others because, by faith, your Holy Spirit makes His home inside us to empower the changes 

you command. Truly, you’re the Author and Finisher of our faith. Without you, we’d be hopeless! It's 

for this reason, we ask for your help with our areas of unbelief, so that we might become everything 

you’ve designed us to be! Amen 

https://www.gotquestions.org/Sodom-and-Gomorrah.html
https://www.gotquestions.org/entertain-angels.html
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So, what’s your NEXT STEP?  

• Remember, our next step always begins with faith in Christ. Either placing faith in Him for the 

first time or exercising faith to repent, change, and grow. Either way, His Spirit will help you. 

 

Quotes related to this passage: 

• The divine design for hospitality: “Jesus urged hospitality to be extended beyond the 

confines of home and tribe, as illustrated in the parables of the Midnight Visitor (Luke 11:5–8) 

and the Good Samaritan (Luke 10:25–37; see John 4:9). Ministering to the needy is clearly 

expected by God, as made evident in Jesus’ instruction regarding the judgment on the nations: 

feeding the hungry, quenching the thirsty, welcoming the stranger, clothing the naked, caring 

for the sick, visiting the imprisoned (Matt 25:31–46). Failure to offer hospitality incurs 

judgment (Luke 16:19–24). Jesus scolded Simon the Pharisee for being a poor host: no water 

for washing his feet, no greeting of Jesus with a kiss, and no oil for anointing his head (Luke 

7:44–46).While Christians are generally urged to show hospitality (Rom 12:13; Heb 13:2; 1 

Pet 4:9), they are discouraged from taking a meal or extending other hospitality to unrepentant 

believers (1 Cor 5:11), teachers of false doctrines (2 Tim 3:5; Titus 3:10–11), or intentional 

deceivers (2 John 7–11).” (The Lexham Bible Dictionary) 

• Hospitality is a matter of stewardship: What keeps us from being generous, or merciful, or 

graceful, or following the life-giving ways of God’s law? Maybe we buy the false promises of 

consumerism and isolation. Maybe we fear not having enough, or being taken advantage of, or 

how we’ll be viewed. Maybe we’ve mismanaged the limited portions God has assigned us or 

fancied ourselves to be self-made people who can have whatever we desire. Regardless, we 

must accept this challenge from 1 Corinthians 4 (1-2, 7-8): “One should regard us as servants 

of Christ and stewards (managers) of the mysteries of God. Moreover, it’s required of stewards 

that they be found faithful...Who makes you different from anyone else? What do you have that 

you didn’t receive? If then you received it, why boast as if you didn’t receive it? You have all 

you want and have become rich! Without us you’ve become kings! And indeed, I wish you did 

reign, that we also might share the rule with you!” While oozing with sarcasm, the Apostle 

Paul reminded unthankful, selfish, judgmental, and stingy believers about their place in God’s 

storyline. God wants to be viewed as our provider, and thus expects His people to manage our 

lives in ways that show the world His goodness and sufficiency. This connects hospitality with 

dignity (image), morality (law), and (stewardship). We’re called to be stewards of God’s ways 

and to be a humble community in doing so. Since receiving Jesus turns us into conduits of His 

grace, then hospitality is about us becoming stewards (managers) of His love and gifts. And the 

posture of our hearts should be one of generous giving since we are such blessed receivers. 

• Hospitality in culture: “In a number of ancient civilizations, hospitality was viewed as a pillar 

on which all morality rested; it encompassed “the good.” For the people of ancient Israel, 

understanding themselves as strangers and sojourners, with responsibility to care for 

vulnerable strangers in their midst, was part of what it meant to be the people of God. Jesus, 

who was dependent on the hospitality of others during much of his earthly sojourn, also served 

as the gracious host in his words and in his actions. Those who turned to him found welcome 

and rest and the promise of reception into the Kingdom. Jesus urged his human hosts to open 

their banquets and dinner tables to more than family and friends who could return the favor, to 
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give generous welcome to the poor and sick who had little to offer in return. Jesus promised 

that welcoming the stranger, feeding the hungry person, and visiting the sick were acts of 

personal kindness to the Son of man himself. Paul urged fellow Christians to welcome one 

another as Christ had welcomed them. He challenged the early believers to “pursue” 

hospitality; in fact, hospitality was a qualification for leadership in the early Christian 

communities. The writer of Hebrews reminded readers to offer hospitality to strangers for, like 

Abraham and Sarah, they might be entertaining angels. Indeed, Christian believers were to 

regard hospitality to strangers as a fundamental expression of the gospel. The richness of the 

story of hospitality continues beyond the many biblical texts. Early Christian writers claimed 

that transcending social and ethnic differences by sharing meals, homes, and worship with 

persons of different backgrounds was a proof of the truth of the Christian faith. In the fourth 

century, church leaders warned clergy—who might be tempted to use hospitality to gain favor 

with the powerful—to welcome instead the poorest people to their tables. In doing so, they 

would have Christ as their guest. Wealthy female converts to Christianity became exemplary 

providers of Christian hospitality, using their family fortunes to offer food and shelter to the 

poor, sick, and pilgrims. They did not, however, use their wealth to exempt themselves from 

providing the care with their own hands. (Pohl 5)  

 

Quotes related to the larger context: 

• Advent: Word with Latin roots, meaning ‘coming.’ Christians of earlier generations spoke of 

‘the advent of our Lord’ and of ‘His second advent.’ The first phrase refers to God’s becoming 

incarnate in Jesus of Nazareth. The latter phrase speaks of Jesus’ second coming. In a second 

sense ‘advent’ designates a period before Christmas when Christians prepare for the 

celebration of Jesus’ birth. This practice may have begun in some churches as early as the late 

fourth century. Advent began as a time of fasting. Sermons focused on the wonder of the 

Incarnation. By the Middle Ages four Sundays had become the standard length of the Advent 

season. Since then, Advent has been considered to be the beginning of the church year.” Fred 

A. Grissom and Steve Bond, “Advent,” ed. Chad Brand et al., Holman Illustrated Bible 

Dictionary (Nashville, TN: Holman Bible Publishers, 2003), 31. 

• Confusion about hospitality: Today when we think of hospitality, we don’t think first of 

welcoming strangers. We picture having family and friends over for a pleasant meal. Or we 

think of the “hospitality industry,” of hotels and restaurants which are open to strangers as long 

as they have money or credit cards. Perhaps large churches come to mind, with their 

“hospitality committees” that coordinate the coffee hour, greet visitors, or help with the 

parking. In any case, today most understandings of hospitality have a minimal moral 

component—hospitality is a nice extra if we have the time or the resources, but we rarely view 

it as a spiritual obligation or as a dynamic expression of vibrant Christianity. (Pohl, 4) 
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Other Articles/Songs/Videos: Please ask us about many other resources. 

 

Direction for discussion leaders: 

1. Keep circling back to the big idea and main points of the passage to stay on track. 

2. Keep the discussion around 30mins. Go for a single, not a home run.  

3. Keep the group small for deeper sharing. Once you hit the “sweet spot”, spend your time there. 

4. Keep these simple questions in your back pocket: What is God teaching you? What are you going 

to do about it? How will it help you love & serve others? 

 

Let’s prepare for our sermon from Luke 14:16-24 and Matthew 25:31-46. 

• As you read these passages, listen quietly so the Holy Spirit can suggest areas where you need 

to repent, change, and grow.  

 

Let’s apply our sermon from Luke 14:16-24 and Matthew 25:31-46. 

• In Luke 6:46 Jesus said, “Why do you call me 'Lord, Lord,' and not do what I tell you?” What 

excuses are you making for not reading the Bible, or praying, or giving, or serving, or relating, 

or setting aside Sundays as a sacred day? In which areas do you need to repent and establish a 

plan for improvement, so you can enjoy healthy and whole relationships with God and others? 

• Take an inventory of the relationships in your life. How are they going? Are they non-existent 

or are they a priority for you? If there’s a correlation between how we relate with others and 

how we relate with God, then what are your relationships implying about your salvation? Are 

there areas for improvement, and if so, what will it take for you to get started?  

 

Here are some great resources for digging deeper into community group life… 

How life together looks http://austinstone.org/stories/film/item/140-missional-community-lukes-story 

Rethinking what we do https://www.youtube.com/watch?v=kvWnXYSELF4&feature=player_embedded 

Numerous articles to provoke thought http://toddengstrom.com/archives/ 

What groups of 2-3 might look like http://toddengstrom.com/wp-content/uploads/2013/03/LTG-Overview.pdf 

http://austinstone.org/stories/film/item/140-missional-community-lukes-story
https://www.youtube.com/watch?v=kvWnXYSELF4&feature=player_embedded
http://toddengstrom.com/archives/
http://toddengstrom.com/wp-content/uploads/2013/03/LTG-Overview.pdf

