
PHIL AND JENNIE GAGLARDI ACADEMY PAC 
ANNUAL GENERAL MEETING MINUTES - APPROVED 

June 8, 2021   
 

 
Meeting called to order at 6:33 pm 
 
OPENED IN PRAYER by Kelly Hiller 
 
Attended by: 
Tara Moose 
Kelly Hiller 
Maylene Ginetz 
Nicole Grenier 
Sandy Robinson 
Kim Curtis 
Patricia Dol 
Teagan Hidber 
Joey Hidber 
Bruce Hiller 
Leilya Topkin 
Amanda Wannop 
Simona MacKinnon 
Gennelle Holley 
Sarah Ruddle 
Dagmar Aiken 
Bernadette Pitcher 
Darcy Loewen 

 
 

 

PAC AGENDA AND MINUTES 

MOTION: ‘To adopt the agenda for current meeting’.  Moved by Kelly Hiller, 
seconded by Dagmar Aiken.  All in favor: yes. Motion carried. 
 
MOTION: ‘To adopt the meeting minutes from PAC meeting May, 2021 with 
correction of the Used Uniform Sale to June 22’.  Moved by Kelly Hiller, seconded 
by Gennelle Holley.  All in favor: yes.  Motion carried. 
 
 
 

DIRECTOR’S QUESTION AND ANSWER PERIOD 

 



 
1. Distribution of classes next year:  There will be a combination of split and 

straight classes.  Class size is important.  We will have straight 1, ½ split, 
straight 3, ¾ split, straight 5, 5/6 split, and a straight 7.  There will be changes 
to grade 7 next year.  Grade 7 will be moved into high school.  They will stay 
stationary in their classrooms but join high school chapel and have some 
opportunity for electives. 

2. When will parents know kid’s placement?  That will take some time.  This 
requires teachers to be able to shift.  Teachers were just told yesterday what 
their assignment would be next year.  Once placement information is 
available for parents there will be an email out to parents inviting them to 
contact the office for this information. 

3. Plans to begin construction of new parking lot:  Board is meeting June 30th.  
Big concern is increased construction costs these days.  $450 000 is targeted 
for building the new parking lot but if actual cost will be significantly more, 
then we can’t borrow more money to complete the project until 2024.  
Bernadette will inform parents after the June 30th board meeting to clarify 
the board’s decision. 

4. Does the school expect any COVID protocols to stick around next year?  The 
Ministry has indicated that it expects normal start to the next school year.  
Masks will be optional.  No cohorts.  No learning groups.  Sanitization will 
stick around.  Washing hands when you get to school and throughout the day 
is a great thing.  Sanitization stations will operate in full.  Fogger will continue 
to be used.  If people are sick, they need to stay home.  Masks will be 
encouraged if they may be sick or contagious.  Will continue to look at 
ventilation and keep top of the line filters as children’s health is so 
important.  All quats are removed from cleaning supplies, sanitizers, soaps, 
etc.  The school did research to investigate cases of increased eczema in 
students and it was determined that providing soap/cleaners without quats 
would improve staff and student health. 

5. Enrollment for next year? Every year about 2% of students move on for 
various reasons.  At the same time new families arrive.  This year, enrollment 
was down overall but some of these families have indicated they are 
returning for next year.  Next year, enrollment is expected to stable or 
perhaps slightly up. 

6. International students will likely not return for next year as this has to do 
with our national borders reopening.  Perhaps for the following year. 

7. The feedback from the grade 7 students on the change to starting high 
school has been very positive.  They are eager to “try on high school” and to 
have increased course selection.  This will come with the weight of self-
discipline. 

8. What classroom will the Brightlinks board be going in?  It will be a primary 
tool.  It has been installed already in K, 1/2.  They are about $12 000 each.  
They won’t be purchasing more until they know that it would truly support 



learning in the older grades.  Mrs. Nel has had it since the beginning of spring 
break and she has been enjoying it. 

9. Will the high school semester system be returning to normal post-covid?  
Yes!!  The students did not like the format of the course load this year as the 
perception was that the course load felt heavier.  We will be returning to the 
previous semester system for most classes except for math and PE.  Some 
term courses will be offered as well (e.g. carpentry and coding).   

10. Does the filtration system filter out the lead from lead pipes in the water?  
We don’t have lead pipes.  The water fountains were turned off due to 
COVID not lead.  Every 3 years the school tests all water.  During the test, an 
immediate draw, 30 sec flush and 2 min flush are sent to the lab and they 
give us readings on these samples.  If there was lead in the water, that would 
show up in the lab work.  The work to remove the lead in the pipe fittings 
was completed about 5 years ago.   

11. Bernadette is hoping that swim lesson program will resume next year but 
that will depend on the pool protocols. 

12. Academy award video will be coming out on the evening of the 24th.  Next 
year we will be going back to a live event. 

 
 

REPORTS 

Hot Lunch  (Joy Chan – regrets/no report) 

Joy not present tonight.  On the PAC survey that just came out, there is 
an option to indicate hot lunch feedback.  This information may be used 
in planning hot lunches for next year. 
No other comments on hot lunch. 

 
Used Uniforms (Sandy Robinson) 

- Next sale will be June 22nd.  The bin for donations has been filled and emptied 
once.  Sandy needs someone to teach her how to use the square reader/app.  8-
10 people have requested items so far but she won’t be making a schedule until 
the 14th when the deadline has passed for used uniform requests.  Madelein will 
help Sandy on the day of the sale itself. 
 

Hospitality (Jen Tomlinson) 
- We (exec) put together a little video to thank the teachers.  Jen is looking into 

caterers for the teachers’ appreciation luncheon.  She has come up with 3 
options so far, but she is still narrowing it down based on availability and cost.  
Boomer’s pizza might be a good option, but we’ll see how that pans out. 

- We will probably be able to have a first day of school meet and greet.  If anyone 
is willing and able to help with this event to help welcome new families, that 
would be appreciated. 



 
 
Fund Raising Committee (Kelly Hiller) 

- Really great fundraising year with all things considered.  Simona has introduced 
us to several new fundraising opportunities this year.  We’ll see the fruits of that 
in that in the treasurer’s report. 

- Next year, we would like to approach fundraising with more of a shared 
approach.  One person as a lead person for each fundraising event and likely a 
different person for each one. 

- We will look at the long list of fundraising events held this year and with 
feedback from Simona and the larger group, we will decide which ones to repeat 
net year and which ones to leave out. 

- A potential schedule of fundraising events has been created.  The schedule 
created this year could hopefully help us in determining where to focus our 
efforts next year.  Most of these decisions can be handled in Sept. 

- We will be looking for more people to be a “lead person” for each fundraiser. 
- We are grateful to Simona for her hard work this year, but it has been a large 

load for one person to carry. 
- If Kelly made the calendar a google doc it would sharable then we could use it to 

sign up.  Kim could help Kelly with this. 
- The committee set up (having a “fundraising committee”) has not worked in the 

past as the load still seems to fall to one or two person to run every fundraiser. 
- Thank you to Simona for all your hard work in a challenging role this year!  We 

appreciate you! 
- Infographic created by Madelein and Sandy was shared.  Great response from 

parent group.  
 

 
 

TREASURER’S BUDGET SUMMARY 
 
Treasurer’s Report – June 12, 2021 
Regular bank account balance is:    

Less Grad: 
 BALANCE:  

 
balance is:  $ 5,654.55 as of Gaming bank account 

May 31, 2021 
  

- Budget: 2020-2021 
o Please review the Budget column 
o The amounts in the “actual” column are what has been earned and 

spent up to this point, keeping in mind the carry forward portion from 
last y ear.  

$22,248.02 

$      972.07 

$21,275.95 



o The Gaming Expenses Budget  
 

- Delegated Funds:   
 

o There is $500.00 delegated to this year’s Student Bursary’s 
o Grad Bursary in the amount of $500.00 from the 2019/2020 school 

year has been claimed and was disbursed in December.  
 

- Applications/Filings 
o The 2021/2022 BC Gaming License has been applied for 
o Thrifty Foods program has changed. Cut-off is June 15th.  
o This year’s proceeds must be spent by June 20th.  
o PAC Year End – June 30th 
o The Society Annual Report needs to be filed within 30 days of the 

AGM. 
o The BC Gaming Report must be filed within 90 days from PAC Year 

End.  

  



 2020-2021 Adopted PAC Budget 
     

 Revenue    

 Non-Gaming Revenue:   Budget   Actual  

 Carry forward                           14,481.15  

 Hot Lunch                   15,000.00                        19,736.08  

 Used Uniform Sales                    1,300.00                          1,226.77  

 Mabel's Label                                 -                                  56.51  

 Poinsetta Fundraiser                        700.00                              664.61  

 Gunter's Meats                        600.00                              489.60  

 Cookie Dough/snack sales                    1,000.00                          1,020.00  

 Donations                                150.00  

 Papa Murphys                                 -                                600.00  

 Thrifty's smile cards                    1,500.00                              267.54  

 Non-Gaming Subtotal                  20,100.00                        38,692.26  

 Gaming Revenue:      

 Carry forward from prior year                                377.20  

 PAC Grant                    4,660.00                          4,660.00  

 Raffle Proceeds                    3,500.00                          2,710.00  

 Gaming Subtotal                    8,160.00                          7,747.20  

 TOTAL REVENUE       28,260.00            46,439.46  

     

 Expenses   Budget   Actual  
 Non-Gaming Expenses:    

 Hospitality    

 Pastors Lunch                                 -      

 Christmas Concert                                 -      

 Teachers Luncheon (2)                    1,400.00                              837.90  

 Spring break BBQ                                 -      

 Try-us-on-for-a-day                                 -      

 Grad Reception                         500.00                              500.00  

 End of Year Neighbourhood                        100.00    

 Welcome back signs                          75.00                                75.00  

 Sports Day  0   

 Hospitality - Subtotal                    2,075.00                          1,412.90  

 Hot Lunch expenses                  10,500.00                        14,159.46  

 Child-in-need program                        500.00                                73.10  

 Thrifty's Smile Card Program                    1,500.00                              267.54  



 Classroom Purchases                                 -      

 Playground Funds                    7,500.00                          7,500.00  

 Missions Contributions                        500.00                              500.00  

 PAC Expenses*                        250.00    

 Non-Gaming Expenses Subtotal                  22,825.00                        23,913.00  

     

 Gaming Expenses:       

 Annual PAC - Grad Bursary                        500.00                              500.00  

 Awards night                    2,500.00                          2,500.00  

 Extracurricular activities - sports/clubs                                -      

 Raffle license/prizes/Draw expenses                       255.00  265.95 

 Field Trip Transportation                        750.00                              750.00  

 Sports Team Jerseys                                 -      

 Playground Funds                    2,240.00                          2,240.00  

 Gaming Expenses Subtotal                    6,245.00                          6,255.95  

     

 TOTAL EXPENSES       29,070.00            30,168.95  
     

 Proceeds to carry forward to 2020-21  BUDGET   Actual*  

 Non-gaming funds  -                 2,725.00                        14,779.26  

 Gaming funds                    1,915.00                          1,491.25  

    *includes money carried forward  
     

     

 * PAC Expenses:      

 Sign, annual society filing fees, and various purchases to assist non-gaming fundraising  
 start-up costs.     
 
 
Thrifty’s Smile card program 

- Thrifty’s is changing the way it runs its Smile Card program. 
- Old cards can only be loaded until June 15th. 
- Cards for the new program must be pre-purchased. 
- A hybrid option might be to take pre-orders at the beginning of the year but then 

also PAC could purchase some extra cards for later sales. 
- We currently use a Smile cards to buy milk for the hot lunch program.  Tricia 

loads them up a few times a year and uses them to get PAC 5% back from milk 
purchases.   



- We brought it $1500 last year from the Smile Card program.  (Number is skewed 
this year because there was the problem with the name change resulting in a 
loss of revenue.) 

- New program:  < $1000 = 0%, $1000- $1500 = 2%, $1500 - $4000 = 4%, >$4000 = 
6% 

- We shouldn’t order the cards unless you have a commitment from parents. 
- For PAC to raise the $1500 the cards must have been well used. 
- Estimated that we spent $1300 on milk purchases this year.  That would leave 

$2700 is remaining after the milk purchases so that would be only 27 people 
purchasing $100 each in order for us to reach the maximum 6% return. 

- Teagan and Joey are willing to take on this fundraiser for next year. 
 
 
OLD BUSINESS 

1.  Volunteer hours.  Caron is always looking for more volunteers for activities 
around the school.  Many of these activities run through the summer.  If anyone 
is interested in groundskeeping over the summer, please contact Caron. 
 

 
 
NEW BUSINESS 

 
1. Special thanks to 2021/2022 leadership team with special thanks to Gennelle 

Holley for her leadership during this challenging year.  Thanks for getting the 
Facebook page up and running! 
 

2. Resignation of Gennelle Holley as PAC president for the remainder of the 
2020/2021 school year.  Letter of resignation shared with the group.  (see 
appendix for letter.) 

 
 
MOTION:  “To accept the resignation of Gennelle Holley PAC president for 
the remainder of the 2020/2021 school year.”  Moved by Kelly Hiller.  
Seconded by Amanda Wannop.  All in favor.  Motion carried. 
 
 

3.  ELECTIONS for 2021/2022 PAC Executive: 
 

i. Floor is open to accepting nominations for the position of PAC 
president for the 2021/2022 school year.  Tara Moose 
nominates Kelly Hiller.  Sandy seconds the nomination.  Kelly 
Hiller accepts the nomination.  Are there any other 
nominations is asked three times.  No further nominations.   



 
ii. MOTION:  To accept Kelly Hiller as PAC president for 

2021/2022 school year.  Yes, all in favor.  None opposed.  Kelly 
Hiller is now PAC president for the 2021/2022 school year. 

 
 

iii. Floor is open to accepting nominations for the position of PAC 
vice-president for the 2021/2022 school year.  Kelly Hiller 
nominates Madelein Smit.  Bruce Hiller seconds the 
nomination.  Madelein Smit accepted the nomination in 
advance with regrets for attendance at this meeting.  Are 
there any other nominations is asked three times.  No further 
nominations.   
 

iv. Motion:  To accept Madelein Smit for the position of vice-
president for the 2021/2022 school year?  Yes, all in favor.  
None opposed.  Madelein Smit is now vice president for the 
2021/2022 school year. 

 
v. Ratification of Tara Moose as secretary.  Is there anyone here 

who would like to put their name forward for the position of 
secretary for the 2021/2022 school year?  No names brought 
forward.  
 
MOTION:  to ratify Tara Moose as secretary for the 2021-2022 
scool year.  Moved by Kelly.  Seconded by Gennelle. Tara 
Moose is officially ratified as secretary for the 2021-2022 
school year. 

 
vi. Ratification of Patricia Dol as treasurer.  Is there anyone here 

who would like to put their name forward for the position of 
treasurer for the 2021/2022 school year?  No names brought 
forward.   

 
MOTION:  to ratify Patricia Dol as treasurer for the 2021-2022 
school year.  Moved by Kelly Hiller.  Seconded by Sandy. 
Patricia Dol is officially ratified as treasurer for the 2021/2022 
school year. 

 
vii. PAC as a society has to have 5 director.  4 exec members are 

automatically directors.  Nicole Grenier has been the official 
5th director for the last year. 

 



MOTION:  To ratify Nicole Grenier as the 5th PAC society 
director for the 2021-2022 school year.  Moved by Kelly.  
Seconded by Dagmar Aiken.  All in favor.  Yes.  Nicole Grenier 
is the 5th director for the 2021-2022 school year.  
  

- To clarify, Nicole is the 5th director of the society but not directly 
of the PAC.  The society is like an umbrella organization over the 
PAC. 

 
4. PAC bursary – we will not announce the recipient until awards night.  System 

used to score the applications was shared.  Goal was to create a scoring 
system that would make choosing the recipient more objective. 
 

5. PAC funds towards grad ceremony were increased from $150 - $500.  Due to 
the challenges in planning a COVID-safe grad ceremony they had to put 
$2700 towards renting a tent for their ceremony.  We didn’t use all of our 
funds for field trips and classroom purchases, so we could re-allocate those 
funds. 

 
 

6. Scheduling of PAC meetings for next year. 
- This year we met on the 2nd Tuesday of the month in the 

evenings.  We could hold that schedule for now and come back to 
that in the fall and revisit different options for scheduling 
meetings. 

 
Meeting adjourned at 8:12pm 
Next Meeting in September 14th, 2021 at 6:30 
 
  



APPENDIX 
 
Dear PAC Executive: 
 
On May 20th, 2021, due to personal reasons, I am no longer able to carry out my position as PAC 
President.  I am stepping down and Kelly Hiller will be stepping in for the remainder of the 2020/21 
school year.  Thank-you for a great time, I have really enjoyed getting to know you all.  Thanks so 
much for your support, I look forward to working with you again in the future. 
 
Sincerely, 
Gennelle Holley  


