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Parable of the Watchful Servant
Luke 12:39 But know this, that if the master of the house had known what hour the thief would 
come, he would have watched and not allowed his house to be broken into. 

Luke 12:40 Therefore you also be ready, for the Son of Man is coming at an hour you do not 
expect.” 2

The lesson is that the time of Christ’s coming is uncertain; no one knows the day or the hour when He 
will appear. When He does come, those believers who have laid up treasures on earth will lose them 
all, because as someone has said, “A Christian either leaves his wealth or goes to it.” 12

If we are really watching for Christ’s return, we will sell all that we have and lay up treasures in 
heaven where no thief can reach them. How do we do this?22 

Luke 12:41 Then Peter said to Him, “Lord, do You speak this parable only to us, or to all 
people?” :42 And the Lord said, “Who then is that faithful and wise steward, whom his master 
will make ruler over his household, to give them their portion of food in due season? 3

At this point Peter asked if Christ’s parable on watchfulness was intended only for the disciples or for 
all people. The Lord’s answer was that it was for all who profess to be stewards of God.13 

The faithful and wise steward is the one who is set over the Master’s household and who gives 
food to His people. The steward’s main responsibility here concerns people, not material things. This 
is in keeping with the entire context, warning the disciples against materialism and covetousness. 23

It is people who are important, not things.33

Luke 12:43 Blessed is that servant whom his master will find so doing when he comes. :44 
Truly, I say to you that he will make him ruler over all that he has. 

When the Lord comes and finds His bondslave taking a genuine interest in the spiritual welfare of 
men and women, He will reward him liberally. The reward probably has to do with governmental rule 
with Christ during the Millennium.

Luke 12:45 But if that servant says in his heart, ‘My master is delaying his coming,’ and begins 
to beat the male and female servants, and to eat and drink and be drunk, 

The servant professes to be working for Christ, but actually he is an unbeliever. Instead of feeding 
the people of God, he abuses them, robs them, and lives in self-indulgence. (This may be a reference 
to the Pharisees.)

Luke 12:46 the master of that servant will come on a day when he is not looking for him, and 
at an hour when he is not aware, and will cut him in two and appoint him his portion with the 
unbelievers.2 

The coming of the Lord will expose his unreality, and he will be punished with all other unbelievers. 
12

The expression “cut him in two” may also be translated “severely scourge him” (AV margin).22

Luke 12:47 And that servant who knew his master’s will, and did not prepare himself or do 
according to his will, shall be beaten with many stripes. :48 But he who did not know, yet 
committed things deserving of stripes, shall be beaten with few. For everyone to whom much 
is given, from him much will be required; and to whom much has been committed, of him they 
will ask the more. 6

The principle is that the greater the privilege, the greater the responsibility. 16

For believers, it means that there will be degrees of reward in heaven. 26

For unbelievers, it means that there will be degrees of punishment in hell. 36

Those who have come to know God’s will as it is revealed in the Scriptures are under great 
responsibility to obey it. 46
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Much has been given to them; much will be required of them. 56

Those who have not been so highly privileged will also be punished for their misdeeds, but their 
punishment will be less severe. 66

Luke 12:49 “I came to send fire on the earth, and how I wish it were already kindled! 3

The Lord Jesus knew that His coming to the earth would not bring peace at the outset. First it must 
cause division, strife, persecution, bloodshed.13 

He did not come with the avowed purpose of casting this kind of fire on the earth, but that was the 
result or effect of His coming. Although afflictions and dissensions broke out during His earthly 
ministry, it was not until the cross that the heart of man was truly exposed. 23

The Lord knew that all of this must take place, and He was willing that the fire of persecution should 
burst forth as soon as necessary against Himself.33

Luke 12:50 But I have a baptism to be baptized with, and how distressed I am till it is 
accomplished! 3

This refers to His baptism to the point of death on Calvary. 13

He was under tremendous constraint to go to the cross to accomplish redemption for lost mankind. 23

The shame, suffering, and death were the Father’s will for Him, and He was anxious to obey.33

Luke 12:51 Do you suppose that I came to give peace on earth? I tell you, not at all, but rather 
division. :52 For from now on five in one house will be divided: three against two, and two 
against three. :53 Father will be divided against son and son against father, mother against 
daughter and daughter against mother, mother-in-law against her daughter-in-law and 
daughter-in-law against her mother-in-law.”3 

He knew very well that His coming would not give peace on earth at that time. And so He warned the 
disciples that when men came to Him, their families would persecute them and drive them out. 13

The introduction of Christianity into an average home of five would split the family. 23

It is a curious mark of man’s perverted nature that ungodly relatives would often rather have their son 
a drunkard and dissolute person than have him take a public stand as a disciple of the Lord Jesus 
Christ! 33

The Signs of the Times
Luke 12:54 Then He also said to the multitudes, “Whenever you see a cloud rising out of the 
west, immediately you say, ‘A shower is coming’; and so it is. :55 And when you see the south 
wind blow, you say, ‘There will be hot weather’; and there is. 1

The previous verses were addressed to the disciples. Now the Savior turns to the multitudes. He 
reminds them of their skill in predicting the weather. They knew that when they saw a cloud to the 
west (over the Mediterranean), they were in for a shower. On the other hand, a south wind would 
bring scorching heat and drought. The people had the intelligence to know this. But there was more 
than intelligence. There was the will to know.1

Luke 12:56 Hypocrites! You can discern the face of the sky and of the earth, but how is it you 
do not discern this time? 3

In spiritual matters, it was a different story. Though they had normal human intelligence, they did not 
realize the important time which had arrived in human history. The Son of God had come to this 
earth, and was standing in their very midst. 13

Heaven had never come so near before. But they did not know the time of their visitation. 23

Page                                         Hindson, E. E., & Kroll, W. M. (Eds.). (1994). KJV Bible Commentary (p. 121). Nashville: Thomas Nelson. 2
MacArthur, J. F., Jr., MacDonald, Farstad, Believers Bible; Hindson, E. E., & Kroll, W. M. (Eds.). (1994). KJV Bible Commentary (p. 2195). Nashville: Thomas Nelson.


