
Two years ago, the Cathedral redoubled its efforts 
to move towards sustainable funding and balanced 
budgets. We committed to a detailed plan to 
achieve this goal over a period of several years.  

This will require both short-term solutions (such as 
last year’s matching challenge, where we raised 
$106,000 for the operating budget), and longer 
term solutions. 

Please help us this year with one of our long-term 
goals. We want to build up a permanent endow-
ment that will one day provide $200,000 a year to 
support our ministry and mission. Not only would 
this eliminate our annual deficit: it would also allow 
us to follow our dreams to do “Greater Works Than 
These” in this place and in these times.  

This Year’s Deficit Reduction Challenge —

Growing our Endowment 
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A Challenge to Grow the Cathedral’s 

Endowment Fund 

One of the best kept secrets of the past five 
years is that in 2017, Christ Church Cathedral estab-
lished an Endowment Fund. It is held and managed 
by the Victoria Foundation, and produces a steady 
and perpetual stream of income for the Cathedral’s 
ministry and operating costs. 

We made an opening contribution of $10,000, 
which the Victoria Foundation matched, thus bring-
ing us to $20,000. Since that time, the policy of the 
Cathedral has been to contribute a set percentage 
(currently 25%) of every unrestricted bequest we 
receive to building up the endowment.  

About the Victoria Foundation 

Founded in 1936 during the darkest days of the 
Great Depression, the Victoria Foundation is  
the second oldest community foundation, and the 
sixth largest, in Canada. From its first gift of $20 in 
1937, the Foundation has grown to manage over 
$497 million, distributing over $1.5 million per 
month to charities locally and across Canada. The 
Victoria Foundation is a registered charity, able to 
issue charitable receipts, and has been accredited 
by the rigorous standards of Imagine Canada. 

The knowledgeable staff of the Victoria Foundation 
work with donors “connecting people who care with 
causes that matter.” More than once, the Cathedral 
has been the beneficiary of a donor who has 
learned of our work through our participation in the 
Foundation.  

The Foundation also manages endowed funds on 
behalf of registered charities and several provincial 
programs in order to provide a stable stream of 
annual distributions for their work.  

The Christ Church Cathedral Fund is one of these 
managed funds. 

There are many ways to contribute to the Christ 
Church Cathedral Fund. Gifts by cash, credit card, 
or cheque may be easiest for many people. Others 
may prefer to make a gift of appreciated public se-
curities in order to mitigate capital gains taxes. And 
of course, the Foundation is also able to receive 
bequests on the Cathedral’s behalf. 

Foundation staff are friendly and approachable, and 
look forward to answering questions and providing 
advice.  

Glory to God,  

whose power working in us,  

can do infinitely more  

than we can ask or imagine. 

Glory to God  

from generation to generation 

in the Church and in Christ Jesus, 

for ever and ever. Amen. 
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We recently learned of two generous be-
quests which between them, will add ap-
proximately $104,000 to the Fund, bring-
ing our current total to $170,000. 

Wouldn’t it be wonderful if we could take 
up the challenge to bring the total value 
of the Christ Church Cathedral Fund to 
$220,000? 

This is the Year End Challenge we are 
setting before our cathedral community. 

 

 

This is a gift which will keep on giving, in 
perpetuity. To learn more, read on!  

 

What is an Endowment and How 
does it Differ from Other Funds? 

What distinguishes an endowment fund 
from other investments, is that deposits 
into the fund are protected, and cannot 

be withdrawn. In 
other words, this is 
not a “rainy day” 
fund that we can 
cash out when we 
feel like it. The de-
posits remain intact, 
and we receive a 
set percentage of 

the value of the fund each year, in perpe-
tuity.  

This percentage is set by the Victoria 
Foundation to offset fluctuations in the 
market. In good years, we may receive 
less than the market has grown. But in 
lean years (such as 2022), we receive 
more.  
 
 

Let’s Grow our Endowment  Why Does this Matter?  

Ministry is expensive. Good ministry is even more 
expensive!  Our Cathedral is committed to excel-
lence in every aspect of our work — program,  
liturgy, preaching, music, pastoral care, and  
service to those in need. The demands on a  
Cathedral are especially pressing. Our splendid 
building is one of our most important — but costly 
— assets. We are also called upon to provide lead-
ership in all areas of ministry to our diocese. This 
is an honour, of course, and lots of fun, too, but 
again, it is costly. Our needs and God-given 
dreams require more than we can raise through 
our weekly offerings.  

This has been the case for many years. The  
Cathedral consistently operates with structural 
deficit.   

How do we fund these deficits? Unexpected infu-
sions of cash (such as bequests) are a big help. 
But for the most part we have been whittling away 
our reserve funds. This is not sustainable, and 
more than once, we’ve come perilously close to 
depleting them entirely. 

Clearly, we need a long-term plan. Growing our 
Endowment is an essential component of that 
plan.  
 

But What if it Starts Raining? 

Every parish is grateful for — and needs — funds it 
can get its hands on quickly: a so-called Rainy 
Day Fund. That is exactly how we have been us-
ing our current reserves. 

But it is clear that we also need the imposed disci-
pline of leaving some funds intact, so that they 
can generate a perpetual stream of income. This 
is a key advantage of our Endowment Fund.  

Simple arithmetic tells us that, with a 4% annual 
payout to the Cathedral, a gift will have returned 
its entire face value to the cathedral in 25 years. 
Every penny earned after that is gravy. In other 
words, in 50 years, a gift today of $10,000 will 
have provided $20,000 worth of ministry — and all 
while preserving the capacity of the initial gift to 
keep providing income over the decades.  

How Much Do We Need for our  
Endowment to be Useful? 

Building our endowment fund is a long-
term investment, but the sooner we get  
serious about this, the sooner we’ll see ap-
preciable benefits. This is the kind of pro-
ject our grandchildren will thank us for!   

It is not uncommon for the Cathedral to be 
wrestling a $200,000 annual deficit to the 
ground.  A $5 million endowment would 
eradicate this deficit, and position us to 
achieve things we can only dream about 
now. Imagine what “greater works” we 
could do if we had the expertise and the 
money ready to hand!    

 

How Can I Help? 

“From generation to generation”… these 
are the words we pray Sunday by Sunday, 
as we do our best to put a strong and faith-
ful Church into the hands of those who fol-
low us.  We want our Cathedral to continue 
to be a vital and important presence on 
Vancouver Island. 

You can help us reach our 2022 goal of 
growing our Cathedral endowment fund to 
$220,000 by making a gift today. 

You may make a gift directly to the Victoria 
Foundation, earmarked for the Christ 
Church Cathedral Fund. The Victoria Foun-
dation will issue a charitable receipt.  

Or, you may make your gift directly to the 
Cathedral earmarked for the Christ Church 
Cathedral Fund. The Cathedral will issue 
your charitable receipt and send your gift to 
the Victoria Foundation. 

 

Let’s see if we can raise at least 

$50,000 by the end of December! 


