


Dreams & 
Nightmares

What is your dream for 
youth ministry in your 
church? 

What is your nightmare 
for youth ministry in 
your church? 



Dreams & 
Nightmares

Examples

What is your dream for youth ministry 
in your church? 

We hangout together in our free time, talking all week with 
each other. 

Fun and safe place that attracts youth and their friends and 
they will hear about Jesus. 

What is your nightmare for youth ministry 
in your church? 

When I come on Sunday, my children won’t want to come. 

My children will have better relationships outside of the 
church than inside. 



Scope

Youth. Grade 7-12. Age 12-18.

Ken Moser’s 2019 PhD: The Funnel Model 
of Youth Ministry and Young People Leaving 
the Church

Practical Theology 



Key 
Question

Have we accepted 
a methodology of youth 

ministry that enables 
distraction, deception or 

discipleship? 



Moser’s PhD
Question

“Is there a connection between the failure to 
produce longevity and the means we have used 

to attract these young people (those both 
inside and outside the church) to our youth 

programs?” 
In particular, I want to explore the connection 

between the Attractional Model of youth 
ministry, and youth discontinuation with the 

church and ultimately with the Christian faith.
More specifically, I want to examine the Come 

and Grow Level activities of Duffy Robbins’ 
Funnel and young people leaving the church. I 

also want to explore the extent that the 
adoption of entertainment as the general 
foundation for attractional youth ministry 

programming has hindered the effectiveness of 
the church.





Practical Theology
1. Listen: What is going on?
2. Reflect: What ought to be going on?
3. Respond: How might we respond? 



Why Practical 
Theology

Task of pastoral Listening, Reflection, Response.  

Links: What? Why? How? 

Movement away from survival of the pragmatic

Movement towards practice inspired by “Christian 
Tradition”

Affirm, Adapt, Improvise 

Contextualised





Listening 
For Shape

How would you 
describe the youth 
at your church? 

How would you 
describe your church 
to youth?  



Describe 
Youth 
at our 

Church

There is a steady loss of children 
from church life through the mid-

late teenage years. The church 
has a very broad base of children 

in Sunday School, but with 
increasing age there is a steady 
decline in attendance, tapering 

to very few regular attendants in 
grade 11-12 and continuing on 
into the early twenties – ie a 

pyramidal structure.



Shape of Young People at NPBC

Young Adults - 20

Youth - 40 

Children - 80 



Shape of Young People at St John’s, Canada. 2002. 

Young Adults - 12

Grades 6-7. - 25 

Children - 100 



Retention or Integration Problem?

The pyramid shape of young people identifies a problem 
but what kind of problem? 

Retention problem assumes youth were connected to the faith 
community and then left. 

Integration problem identifies that youth struggle to find 
belonging to the faith community. 

Church

Youth 
Ministry



Describe 
Church 

to Youth

The church’s youth ministry 
had been a combination of 
two separate gatherings. 

One was a discipleship group 
on Sunday… the other a Friday 

evening social program built 
around activities. 



Describe 
Church 

to Youth

This program [Friday] was 
designed with two outcomes in 
mind: to keep the church youth 

engaged in church activities 
through entertainment, and to 

provide a Friday evening 
program to attract their 

unchurched friends. The goal 
was to run a program that was 

built on activities deemed to be 
culturally enjoyable. 





Describe 
Church 

to Youth

Is it helpful to see an inherent 
division between a program 
that builds strong Christians 

(edification) and one that 
seeks to reach the unchurched 
(evangelism)? In particular, the 
question, “Must we separated 

the two?” is key. 



Describe 
Church 

to Youth

This separation appears to be 
a common strategy. Many 
groups even program for it 
with different nights given 

over to a different outcome 
(i.e Wednesday is a night for 
Christians to come together 

and study the Bible, whereas 
Friday night is a time to run a 

program to reach the 
unchurched.)



Sunday’s

Grade 7-12

Making Disciples 

& Hard Questions

4:45pm-6.30pm

Please bring your bible and a pen

Dinner provided.



Origin of a Youth Ministry Methodology

• 1940/50’s Young Life and Youth for Christ. 
Parachurch organisations targeting non/ex-churched youth. 
Saturday evening big rally that funneled into clubs and camps. 

• Reaction to what was perceived as boring play adverse church structures.
Young Life, Rayburn “It is a sin to bore a kid with the gospel.”

• Every young person has the right to hear the Christian message in a way 
that makes sense to him or her. 

• Promise of “have fun, be popular, and save the world as the same time”



Origin of a Youth Ministry Methodology

• 1960’s Youth Specialties
Resource Company: Manuals to help youth ministry be fun. 

• Shift of parachurch methodology becoming church 
methodology. 

• Target the non/ex-churched.  
“big idea behind them was to provide a non-threating 
environment that would attract non-Christian kids and keep 
them hanging around long enough to hear the gospel” 
Wayne Rice – Youth Specialties co-founder. 2010.



Origin of a Youth Ministry Methodology

• 1980/90’s Funnel – Duffy Robbins
A multi-level strategy “designed to move youth from a life with no 
relationship to Jesus Christ to someone who is actively engaged in 
the evangelization of others.”

• Culture statements about the funnel. 
“easy to enter the program and easy to get out”
“as you go deeper into the funnel, more commitment is required”
“as commitment increases, attendance decreases”



Funnel 
Methodology

• Six Levels



Funnel Levels 1 – 3
LEVEL WHO YOUTH INTENTION YOUTH NEED CHURCH ACTION

1
Humanity

Youth in sphere of 
influence of Church 
but not involved in 
any way. 

Unknown.
May not even 
know church 
exists.

Become known by someone 
from the Church

Discover the needs of 
these youth by going 
to their “turf” or 
through known youth 
who know them.  

2 
Come

Youth without any 
commitment to 
Christianity

Strong 
commitment to 
having a good 
time

Fun & Entertainment Provide a culturally 
relevant fun, 
entertaining program.

3
Grow

Youth not 
committed to 
spiritual growth 
but willing to 
engage with 
spiritual growth 
activities.

Passive, presence 
but not interest.* 
Willing to be with 
others who desire 
spiritual growth. 

Community that participates 
in relevant spiritual activities. 

Provide a community 
focused program with 
spiritual activities that 
connects with youth 
interests and prompts 
the desire to go 
deeper spiritually. 



Funnel Levels 4 – 6
LEVEL WHO YOUTH INTENTION YOUTH NEED CHURCH ACTION

4
Disciple

Youth committed 
to their own 
spiritual growth.

Active initiative to 
grow spiritually. 

Resources that they can use 
to mature spiritually. 

Discipleship spaces 
resourced with 
leaders, prayer, 
worship, bible study 
tools, etc. 

5
Develop

Youth committed 
to their and others 
spiritual growth

Active initiative to 
grow others 
spiritually

Leadership skills.
Adult examples.

Leadership tools. 
Mentoring. 

6
Multiply

Youth are 
spiritually 
committed to 
reproduce their 
experience in the 
lives of others. 

Active initiative to 
reproduce their 
experience helping 
others move 
through the 
funnel. 

All levels of the funnel 
structure resourced within 
their context to reproduce 
their experience. 

Giving responsibility 
to youth.





The Funnel and Attractional Youth Ministry 

“For a number of years, organisations such as Youth for Christ and other parachurch 
organisations have shown us that Non-Christian young people will come to special 
events if we are willing to put the time into making it a significant experience for 
them.” Burns, 2001. 

The funnel advocates for an attractional model of ministry. 
In the name of reaching out to the non/ex-church youth ministries have been geared 
to reach around youth already committed to spiritual growth. 

Levels 1-3 demand high levels of attention and resourcing while offering an easily 
defined and low target of success by design: high numbers, low commitment. 

Churches can claim youth ministry “success”, in these first levels, yet fail to make 
multiplying maturing disciples of Jesus in the long run. 



A 
Dangerous 

Divorce

EVANGELISM

DISCIPLESHIP



Attractional or Distractional Youth Ministry? 

Mark Yaconelli (Son of Mike Yaconelli – founder of Youth Specialites) labels 
entertainment based youth ministry a “ministry of distraction”. 

“Noticing young people’s discomfort with adult forms of faith and desperately seeking 
to keep youth engaged, some churches developed ministries of distraction. Inspired 
by parachurch youth ministries from the 1950s, like Youth for Christ and Young Life 
(whose founder Jim Rayburn, once wrote a book entitled It’s a Sin to Bore a Kid), 
ministries of distraction keep youth moving from one activity to the next: rafting trips, 
pizza parties, game nights, ski retreats, beach fests, music festivals, amusement parks, 
taco-feeds, scavenger-hunts, crowd-breakers, raves, skits, and whatever other 
activities to attract kids. 



Attractional or Distractional Youth Ministry? 

It’s a Nickelodeon approach to youth ministry that seeks to appeal to 
kids’ propensity for fun and recreation. This is how churches respond to 
youth who cry “Church is boring!” it’s the ministry of excitement; 
discipleship through fun, culture friendly, “Christian-lite” events. Like 
parents who pop in a video to entertain the kids when relatives arrive, 
the idea is to keep the youth people from running out, to keep them in 
the general vicinity of the church, to keep them happy until they’re 
mature enough to join the congregation (Yaconelli 2006:44). 



Deceptive 
Youth Ministry

How we build will be tested. 

• 1 Corinthians 3:10-17. 

• Ephesians 4:11-13.

Deception is rebuked. 

• 2 Corinthians 4:1-5.

“Rebuke against any strategy where the message of 
the gospel is obscured by a program that seeks to 
attract young people through activities that are 
enjoyable and appealing, but bear little, if any 
resemblance to the regular spiritual activities that 
will be expected if they are to become part of the 
church.” Moser.



Deceptive 
Youth Ministry

Authenticity is a key value we must respect for 
post-modern audience to effectively communicate 
the gospel. 

• 1 Thessalonians 2:1-7.

“The Apostle Paul outlines a clear methodology of 
what we should avoid when preaching the gospel. 
He exhorts us to abandon any practices that hint of 
deception or trickery. He encourages clarity in our 
presentation of the gospel, and this means that 
youth ministers must take great care in evangelism.

We must never organize a program that invites 
young people to hear about Jesus but does this 
through a tactic or promising one thing with the 
hopes of delivering another.” Moser.  



Discipleship 
Youth Ministry

We must redeploy spiritual disciplines as the 
tools of evangelistic discipleship. 
“If their is little to no connection between the practices 
and content of the youth group and those in this 
multigenerational gathering, it will be a difficult 
transition for young people used to a type of program 
that bears little resemblance to the one the youth 
leader desires to move the into. 

Therefore, a Christian youth ministry must have, at its 
core, Christian content such as prayer, Bible study, and 
singing or worship in song. This content is what typically 
makes up the larger gathering. 

If a youth program consists of attractional content (e.g. 
activities that use fun or appealing cultural activities as 
the drawcard) transitioning from youth group to adult 
church will be problematic, due to the absence of 
activities expected in a gathering that is not attractional 
or evangelistic.” Moser. 



Discipleship 
Youth Ministry

Moser’s 
Outcome

It is clear that numerically the pyramidal structure of 
the youth program was reversed. Immediately prior to 
the changes in the program the youth group tallied 
approximately 20 to 30 young people. At the end of 
2009, there were one hundred and 35. 

Not only were numbers reversed, but there appears to 
be a reversal in the commitment and attendance of the 
young people associated with the program. This 
commitment led to friendship and long-lasting 
relationships and to a greater overall commitment to 
the church. The emphasis moved away from a drop-in 
style of program and its apparent associated lack of 
commitment to one that, in the minds of the interview 
participants, became a strong community. 

In addition, numerical growth occurred through 
something other than culturally-based entertainment. 



Further Factor: Maturity

Kenda Creasy Dean “cites the church’s commitment to the false belief that 
‘anyone under thirty possessing the innate ability to relate to teenagers’ as 

a gross error and one that has been a commitment to immaturity rather 
than generating maturing among its youth” (Dean 1998).  



Further Factor: Proportionality

Fashbough believes that the first principle in youth ministry is that the 
spiritual growth of the youth is directly proportional to the spiritual growth 
of the adults. He believes that if adults are being discipled and learning how 
to share their faith, an “authentic ministry to and with youth will emerge”. 

Hemorrhaging Faith 
“Whatever parents do, their children are likely to do also.”



Youth Ministry a Convenience or a Commitment?

…youth ministries who place a high premium on entertainment and a low value on 
spiritual depth, “lacked wonder-producing, faith –provoking, life-altering acts of 
witness that engaged young people in mission in their own right” (Dean 2004). 

Youth ministry must, therefore, promote a commitment to Jesus that is a “life or 
death investment” otherwise, youth will direct their passion away from Christianity 
(Dean 2004).

“…youth are looking for something or someone that is “capable of turning their lives 
inside out and their world upside down”, we have “offered them pizza instead” 
(Dean & Foster 2004)”





Role of Commitment

“we had to ask the youth to reflect on whether or not they could 
commit to this new program. This meant that they would have to think 
about other activities that may conflict with the program at St. John’s 
(such as sporting teams) and whether or not they could schedule their 
week in such a way as to be able to come regularly to not only the 
Sunday program but to the weekly small group Bible studies on Friday 
afternoon as well. 

This call to commitment was very different to the previous program 
that reflected a more come and go or drop-in style.” Moser.



Committing to 
dependence on 

Spiritual Disciplines, 
not entertainment. 

Spiritual Disciplines
“Many now are expressing the view that the 
effectiveness of a Christian youth program lies 
not on how many youth are attracted to an 
event, but rather on how well it can perform 
activities such as Bible study, prayer, and 
worship in song, among others, and how these 
activities can produce Christian maturity 
among the youth who participate” Moser.

One student’s reflection: 
“There grew a community that was trying to 
look like Jesus. It was what the church should 
look like and this was attractive.”



Committing 
to Spiritual 
Disciplines

“Christian practices therefore assume critical 
importance. They are the curriculum of youth ministry. 
In the first place, prayer, preaching tolerance, tithing, 
living simply, living chastely, conferencing with other 
Christians, searching Scripture, serving others and so 
on tether young people to a faith tradition without 
shackling them to a particular institutional expression 
of it, giving faith flexibility and portability. 

In addition, practices shift youth ministry’s attention 
away from activities and events to communities, which 
are the fruit of Christian practices.

Practices also stress the lived nature of faith, for 
practices embody Christ’s suffering love, thereby 
preventing Christianity from deteriorating into abstract 
intellectualism or vapid, generic “feel good-isms” (Dean 
& Root 2011:34 italics hers).” 



Commitment & Community

“I want to suggest that the development of a youth ministry community is crucial for successful youth 
ministry, as it can offer an effective witness horizontally and vertically. 

A loving community offers a safe and healthy space for youth to witness the quality of godly relationships 
within the group (a horizontal witness). This can often open them up to a willingness to seek out God and 
turn to him in faith alongside their peers. 

In addition, this community, by its very nature, celebrates Christian practices and shares relationships 
centered on Jesus that are, by their very nature, evangelistic. 
As the Psalmist teaches, the pursuit of unity, which is a characteristic that ought to mark Christians (cf. 
John 17:23, 1 Cor 1:10, Eph 4:13), leads to numerical growth. 

Good youth ministry practice must encourage, incorporate and program for strong community and 
relationships among the youth who attend the program.”

• Supa Club Experience Mirrored in Moser’s Research. 
I recall talking with a young man as to why he came to youth group, his reply was simple yet striking, 
“because the people are friendly here … and we all get along.” 



Value of 
Family Life

• Family life and routines are important in 
faith development and continued 
attendance in church 

• “those who regularly ate meals with their 
families and talked about spiritual matters 
during the teenage years had different 
attendance patterns during the young adult 
years from those who did not”



Increasing 
Integration: 
Commitment to 
Intergenerational 
Community 

Seibel and Nel 2010. 

1. A commitment of the older church members to view 
new generations not as competitors but as 
collaborators in shaping new traditions.

2. A commitment to sharing resources with this younger 
generation. 

3. A willingness to listen to these younger members and 
equip them for leadership and decision making.

4. The granting of freedom to influence new spiritual 
traditions.

5. Creating dialogue between various members of the 
congregation. 

6. Movement away from a culture of control to a culture 
of cooperation.



My
Response

My nightmare for youth ministry 
The growing age gap is a catalyst for the 

retirement of my church. 
I fear a slow, quiet, gentle death for 

North Pine Baptist Church. 

My dream for youth ministry 
I would love to hear our church, 

our people young or old, experienced as a 
community committed to Jesus. 

I passionately desire for young people to be 
attracted to Jesus. 

Let nothing I do distract them. Let nothing I do 
deceive them. 

Only let it disciple them.

Let’s pray. 



Questions


