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Present on Zoom: Edeana Malcolm (in Ottawa), Ross Breckon, Emily Macdonald, Linden Holmen, Larry 
Scott, Rev. Shelagh MacKinnon, Rev. Cheryl Black (corresponding member). A quorum was present. 
Regrets: Marketa Mellows.   

 

1. Call to Order – Shelagh MacKinnon called the meeting to order on Zoom at 3:10 pm on 18 August 2022. 
 

2. Territorial Acknowledgement and Opening Prayer – As a form of territorial acknowledgment, Larry Scott 
reviewed the historical context of the Douglas Treaties, which First Nations want people of our settler 
culture to re-visit, in a spirit of reconciliation.  
 

3. Corresponding Member:  Larry Scott/Emily MacDonald: That Cheryl Black (Voluntary Associate Minister) 
be a corresponding member for this meeting, for her involvement in the Future Search Group.   CARRIED. 
 

4. Approval of the Consent Agenda 

Motion: Larry Scott/Ross Breckon ― “That the Consent Agenda for the 21 September2022 Board Meeting 
be agreed as circulated prior to the Board meeting, including: the 18 August 2022 Board Meeting Draft 
Minutes for adoption, and the 11 September 2022 Special Board Meeting Draft Minutes for adoption.”                                                                                                                                             
CARRIED.                                                    
 

5. Minister’s Report – Rev. Shelagh MacKinnon 

a) Lauren Paterson is working out well as Office Administrator, exhibiting patience, good humour and 
much experience. 

b) Thanks to Cheryl Black for her work as chair of the Future Search Group, chairing staff meetings, and 
chair of Finance and Administration Committee, as well as stewardship planning. 

c) Shelagh has met with the Rev. Ha Na Park, the new order of ministry person serving full time at Broad 
View United Church. Her husband, the Rev. Min Goo Kang, is also working part time there. They have 
come here from Winnipeg. We hope to have Ha Na meet with some of our leadership, to share her past 
experience with amalgamations.  

d) Various groups are starting up their fall programs in the church. 
e) We will continue with the chapel group on Zoom, on Thursdays, and in-person chapel on the first 

Sunday of each month. 
f) The Being banners hanging in the chancel are much appreciated by our congregation and also by the 

AbbeyChurch. 
g) Orange Shirt Sunday is coming up on September 25th; Blessing of the Animals on October 2nd. 
h) We are fortunate to have Micia Kanstrup continuing to lead our Children’s Program; perhaps only 5% of 

United Churches across Canada have a children’s program, following the impact of COVID. 
i) There have been many positive comments on the work of the Future Search Group and its report. 

 

6. Ministry & Personnel ― Ross Breckon 

a) We have received the resignation of Velid Emin from his 28 hr/week custodian position, effective the 
end of September.  He is willing to continue working Thursdays and Fridays until we can find a 
replacement custodian, as Bruce does not work on those days. To increase the likelihood of finding a 
suitable applicant, we should increase the hours to 35 hr/week, using a position description approved 
in 2020. This measure would likely cost 25% more than we presently pay. 

b) Motion: Doss Breckon/Emily MacDonald ― “That the Board approve the filling the vacancy created by 
the resignation of Velid Emin, using a 35-hour-per-week position description.”            CARRIED. 

c) Motion: Ross Breckon/Linden Homen ― “That the recruitment team for the replacement custodian be 
given the latitude to adjust the position description to suit the applicant, as required.”       CARRIED. 
The recruitment team will include Ross Breckon, Cheryl Black, Bruce Davies, and a member of the 
Ministry and Personnel Committee (M&P). 
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7.   Treasurer ― Ross Breckon 

First Met financial results to the end of July 2022 are tracking reasonably well to the 2022 budget 
except as noted below. 

a) The total revenue received for the first seven months of 2022 (not including Foundation contributions) 

is $263,012 or 5% lower than the prorated 2022 budget to the end of July. This is primarily due to: 

i. Givings (-7%) which, is likely a reflection of our Givings pattern which is usually more heavily 

weighted to the last half of the year. 

ii. Parking Revenue (-15%) which is a reflection the loss of ICA and some public parkers who quit 

because of rate increases. We have 15 of 43 parking stalls currently rented. 

iii. Program Revenue (-18%) which is reflection of the seasonal pattern of program activity. This is 

offset somewhat by lower Program Expenses (-18%), which are also weighted slightly more heavily 

to the second half of the year.  

b) The total expenses for the first half of 2022 are $558,848 which is on track with the prorated 2022 

budget to the end of July. This represents a problem because those expense categories with seasonal 

patterns weighted to the last half of the year are beginning to be incurred. These include Building and 

Grounds and Program expenses.  

c) Of particular concern are the Buildings and Grounds expenses. To the end of July 2021, the expenses 

are $182,799 or 85% of the total 2022 budget. This is happening for the following reasons: 

i. Fuel – oil & gas expenses are already at $87,234 which is 13% above the total annual estimate for 

this budget element. As the heating season begins this fall the budget overrun will increase. Exactly 

how much will depend how cold it gets in the fall and how soon the heating season starts. 

ii. Heating Plant Maintenance and general Repairs and Maintenance are at 85% and 89% of the 

annual budgeted expenses. This somewhat reflects the seasonal pattern of the routine 

maintenance program (for scheduled maintenance) but leaves little contingency for unplanned 

maintenance work should the need arise in the final quarter of 2022. 

iii. Waste Removal and Recycling is at 83% of its annual budget amount. This appears in part to due to 

a budget estimating oversight where the ICA monthly contribution to these expenses was 

overlooked and First Met is now carrying the full burden of these costs. We should expect an 

annual budget overrun of in this budget element amounting to $4,200 for 2022. 

d)   Given the results in the First Met Financials to the end of July 2022, the treasure now reports that 
  the 2022 budget deficit, estimated as $448,000, is likely to increase to between $500,000 and  
  $600,000. 

 

 Motion: Ross Breckon/Edeana Malcolm ― “That the Board direct the Treasurer to request that the 
following Teams and Committees identify opportunities for the Church to reduce operating expenses 
and/or increase operating revenues in the identified operational areas in the fourth quarter of 2022 
and in 2023 to helps address increasing operating budget deficits: 
i. The Property Team- Buildings and Grounds 

ii. The Ministry and Personnel Committee – Staffing Expenses 

iii. The Finance and Administration Committee – Letting Revenue and Expenses.”        CARRIED. 

8.    Administration & Letting ― Ross Breckon 

a) Victoria Symphony Society (VSS) conducted a rehearsal in the Fellowship Hall last week and we await 

their decision about using for the rehearsal program for 2022/2023. It’s looking positive.  The annual 

rental could be $15,000. 
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b) Space showings by NAI Commercial Realty are now picking up and NAI has one prospect seeking 

10,000+ sq. ft. of space, and others are interested in smaller portions. 

c) Lauren Paterson is now getting involved more involved in the work that NAI is doing and is the primary 

First Met contact with VSS. 

 d)   Abbey Church and Pacific Mountain Region (PMR) are both having issues with problems with the 

wireless network on the second floor of the CEW. First Met had Shaw increase the data capacity of our 

internet connection which has not resolved the problem. Total Solutions did a site visit and are trying 

to determine the problem which may be a wireless network issue.  

  e)   Upcoming Fall Activities: Work is beginning on the planning for the 2023 fall budgeting and stewardship 

processes. 
 

 9.    Strategic Plan update - Edeana Malcolm has been away. No update.  

 

10.  Property Management Task Group (PMTG) – Linden Holmen 

a)  Heating and Ventilation System Issues Update 

 When examinations of the heating system for the First Met buildings were initiated, the impetus was 
redevelopment of the property.  The redevelopment included removal of the FH, SS and CEW.  This, in 
turn, required disconnecting the boiler system from the HBA (specifically the Annex) and providing an 
alternate system that heated (and also ventilated) the HBA.  This called for a plan that established an 
independent heating and ventilating system for the HBA within the HBA.   

 Early in 2022, the Property Committee requested proposals from two engineering companies to prepare 
some ideas on how the heating and ventilation systems serving the HBA could be changed.   In March 
2022, the PMTG selected Rock Point Engineering Ltd.’s proposal.  On September 2, Rocky Point 
submitted a revised final report.  The key recommendations of the report are outlined below in 
simplified terms: 

 

Equipment or Task Estimated 
Cost 

Comment 

Add new gas-fired boilers to serve the sanctuary and all levels 
of the annex; they will also have the capacity to serve a new 
air handling unit to ventilate the sanctuary. 

$120,000 This is essential. 

Replace sanctuary basement gas-fired air handling unit with 
new hydronic air handling unit. 
Add heat pump to enable cooling. 

$70,000 
 
$80,000 

This is essential. 
 
This is optional 

Replace annex basement fan coil unit with new fan coil unit. 
Option: add heat pump for ventilation and cooling 

$40,000 
$75,000 

This is essential. 
This is optional 

Add heat pump to enable ventilation and cooling of main and 
second floor of annex. 

$120,000 This is optional 

Add fan coil unit to enable ventilation of annex of main and 
second floor of annex. 

$85,000 This is optional 

Add new hydronic air handling unit to enable mechanical 
ventilation of sanctuary. 

$100,000 This is optional 

 The estimated cost of essential elements and tasks is $230,000. 

 On August 5, Rock Point Engineering Ltd. submitted a proposal requested by the Property Committee 
which would develop a plan to develop heating and ventilation systems for the CEW and FH (it would 
include the SS).  This request for a proposal continued the idea of having independent heating systems 
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for the buildings.  The cost of this proposal is $5,250, with the possibility of an additional $1,400 for 
electrical engineering advice and the possibility for an additional $1,400 for structural engineering 
advice.    

 On September 8, the PMTG met to discuss the project report and proposal.  It reached the following 
conclusions and made the following recommendations: 

i. The new planning framework (no redevelopment contemplated) provides an opportunity for a 
change to the heating system that would avoid the cost of setting up an independent system in 
the HBA, avoid the cost of setting up another system to serve the other buildings and replace the 
inefficient oil-fired boilers that are at the end of their lives.  It is to disconnect the oil-fired 
boilers, shut them down and replace them with efficient gas-fired boilers that can connect to the 
existing system that heats the Annex, CEW, SS and FH.  A design to heat the sanctuary basement 
is also needed, which may be to replace the old furnace that heats this space or extend the 
hydronic system to the sanctuary basement.  This arrangement will offer the flexibility to move 
the boilers to the HBA if First Met ever does redevelop its property (e.g., demolish the FH, SS and 
CEW).   

ii. The study findings (implement the changes to the HBA heating and ventilating system) should 
not be implemented, partly because of the high cost of the work and mostly because of a new 
planning framework. 

iii. The proposal to redesign the heating and ventilating system for the CEW, SS and FH should not 
be implemented.   

iv. The PMTG will contact Rocky Point Engineering Ltd. and ask its representative to submit a 
proposal for a design and cost estimate of a system that will replace the old oil-fired boilers with 
efficient gas-fired boilers to heat the Annex, CEW, SS and FH (the spaces currently heated  by the 
oil-fired burners) and the sanctuary basement (now served by an old gas-fired forced air 
furnace).   

 

b)  Noise Reduction Project Update 

On May 31, 2002, BAP Acoustics submitted a proposal to develop specifications for noise reduction 
measures deemed to be sufficient to allow orchestral rehearsals without disturbing occupants of offices 
below.  The proposal did not include estimates of the cost of implementing those measures.  On June 12, 
the PMTG asked for that to be included in the scope of work.  The principle explained that his company 
did not provide this service. 

In response, the PMTG decided to ask contractors to provide a quote for this work.  After a long process 
of trying to find contractors who are willing and apparently competent to do the work that was outlined 
in the specifications, the PMTG identified two contractors who were willing to examine the work and 
potentially willing of provide a quote. 

On September 12, one of the companies that examined the site and the specifications reported that they 
would not provide a quote unless an architect reviewed the specifications and either approved them or 
developed requirements that met the Building Code.  One issue was concern that removing the gypsum 
board in the ceiling of the lower floor would remove a firewall between what will be two tenancies, the 
orchestra and the office occupants, apparently contrary to the building code requirements.  In addition, 
the representative has the opinion that the work would be very costly and difficult because of the 
amount of electrical and mechanical equipment in the ceiling space.   

On September 14, the second company interested in the work reported that it would require an easier 
solution to achieve the required noise reduction than the one proposed and declined to provide a quote.   

The PMTG has reviewed the situation and recommends abandoning this project.    
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11.   Team Reports ― 

a) Future Search Group ― Larry Scott 
 

i. A list of comments received so far from the congregational information meeting on 11 September 2022 
and from the Zoom information meeting on 12 September, was in the prereads for today’s meeting. 
The secretary will add to the running summary, as further comments are received; the Future Search 
Group will meet next Tuesday to review the comments so far. We hope to present a digest of 
comments and trends noted, to the next Board meeting and this will help us establish a direction to 
recommend to the congregation on October 23. The FSG is working to further to refine the wording of 
survey questions. Cheryl will now take the lead in working with Lauren on refining the survey and 
supervising the getting it out to members of the congregation. 

 
     ii.  The following motion was agreed by email vote on 18 September 2022, prior to the congregational 

 meeting. The five Board members in town voted in favour. Two were absent. 
  

  Motion - Linden Holmen/Ross Breckon: "That the Future Search Group Report approved by the Board  
  on 11 September 2022 be amended in the following way: 
  This wording be added to Option 2 in the Executive Summary and in the Future Search Group Report:     
   i)  ANALYSIS 
     The staff, congregational members and volunteers must understand and be prepared to implement 

changes. 
·       Revitalizing will incur costs for building a team of staff and volunteers and maintaining and 

perhaps upgrading the buildings for the longer term. 
·       First Met has a declining and tired volunteer base.  
·       The deficits will continue and likely increase during the early period of revitalization efforts.  
·       Some first met members may leave because they do not have the energy to implement the 

process.  
ii)   The wording in the Conclusions section be altered to reflect the above 
iii)  On p. 48 of the FSG Report, the wording ‘The proceeds would not be sufficient to pay for 

operating deficits avoid the need for ongoing subsidies etc.’    be changed to: ‘The proceeds 
would not be sufficient to avoid the need for ongoing subsidies etc.’"     CARRIED. 

          
b)   Board of Trustees ― Larry Scott.                                                                                                                          

 The Board of Trustees will meet at 10:00 am on October 14 to discuss the Future Search Group    
 Report. In particular, the Board will consider how the Foundation trust funds would be impacted 
 by the various future options being considered by the congregation.                                                                                                                   

                

12.   Volunteer Appreciation ― 

Shelagh MacKinnon reminded the Board that we have two students hired by Communications on a part-
time basis, working at the back of the sanctuary on AV technology, on Sunday mornings. They supplement 
the work done by Tristan and Zachary.  Board members are encouraged to offer verbal thanks or thanks by 
email, to members of our Communications team, as encouragement.  

  
13.   Old Business – All  

a) Larry to add photo of Board to bulletin board. Edeana to post which groups relate to which Board 
 member.  Done. 

b) Edeana to reorganize Strategic Plan on Drobox, to make it more coherent. Pending.                           
c) Ross to explore security measures. Pending.      
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d) Shelagh to work with Irene Baddeley, Shirley Chatfield, Allan Saunders, in creating a list of people 
 who might have skills that we are seeking. This can happen when Shirley returns from travel to 
her sister. Pending. 

e) Any Board member may help Ross and Cheryl prepare next year’s budget. No volunteers so far. 
f) Finance & Administration Committee is to consider developing appeal for congregants to make          

Christmas gift donation to the church. In progress. 
g) Larry to forward Overview of Future Search Group to David Bray and Joan Mason, for the website and 

for the fall newsletter. Done. 
 

13.  New Business 

 Shelagh is negotiating with AIDS Vancouver Island to provide a full day program and a half-day training 
session on the use of Naloxone kits, for whoever would want the training. 

 

14.  Actions To Be Taken from Decisions Made at This Board Meeting –  

a) Recruitment team to fill vacancy created by departure of Velid Emin.                                                          
 Treasurer to request that the following Teams and Committees identify opportunities for the           
 Church to reduce operating expenses and/or increase operating revenues. 

b) Board members are reminded to extend thanks to Communications team for their work,           
whenever the opportunity arises. 

 

15.  Next Board Meeting – 19 October 2022 at 3:00 pm via Zoom. Emily volunteered to give the opening 

 prayer and worship. 

16.  Closing Blessing – Given by Shelagh MacKinnon.  

17.  Adjourned by the chair at 4:26 pm. 

 

_______________________________                              ________________________________ 

Rev. Shelagh MacKinnon, Acting Chair    Larry Scott, Secretary 

 

 

 


