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PRE-
MOTIONS

Motion: Grant advisory relations to visitors.
Motion: Grant voting privileges to probationers serving
churches.
Motion: Adopt agenda as presented in bluebook
Motion: Set the voting area to the tables in the worship center

Pre-motions:
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FINDING
FREEDOM

Motion:
Whereas, the Annual Conference has approved the petition from
Finding Freedom-( a ministry to empower people to grow with
others into greater emotional, spiritual and relational health;
located in Bozeman MT; lead by Peter Holmes and Susan
Williams) for affiliate membership, Be it Resolved, that they be
granted full membership into the Western Conference of the
Evangelical Church as prescribed in paragraph 706 of the
Discipline.
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Budget
FINANCIAL REPORTING & 2022 PROPOSED BUDGET
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Cabinet 
& Council
RATIFY COUNCIL AND CABINET ACTIONS
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CABINET
MINUTES

Western Conference Cabinet Meeting
February 8, 2022

Whereas there is a need to encourage participation and funding for the
Pine Tree Mission Construction Project, be It resolved that we designate
$5000 from the 2021 positive cash flow toward that project. 

M/S/C

Respectfully submitted,
Brent Nymeyer
Asst. Supt.
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COUNCIL OF
ADMINISTRATION

MINUTES VIA RING | JULY 19, 2022

Members Present: Supt Cory Engel, Asst Supt Brent Nymeyer, Paul McClintock,
Bryan Baker,
Susan Williams, Jon Oakland, Joe Addy, Robert Conover, Werner Seibert, Steve
Strutz, David
Steinbron. Tucker Hibbs.

FIRST MOTION:
Whereas... the North Central Conference has made it known to the Conferences
that they are
looking for partnership and assistance as to the health and vitality of their
Conference and Churches,

MINUTES VIA EMAIL VOTE | JUNE 16. 2022

Members present: Paul Hansen, Rory Adams, Andy Hazelet, Tucker Hibbs,
Steve Strutz, Susan
Williams, Paul McClintock, Cory Engel, Bob Conover, Derek Mowery, Jack
Runner, David
Steinbron, Jon Oakland, Brent Nymeyer

Whereas... Cory Engel’s seat on the Board of Ministry has been vacated since
he became Superintendent and is on the board because of his position, Be it
resolved that Michael Sweet fill Cory’s position on the Western Conference
Board of Ministry. 

M/S/C

Respectfully Submitted,
Brent Nymeyer
Asst. Supt.



And whereas... God has graciously and richly supplied us with Kingdom
resources that may be
of assistance to the North Central Conference and their local Churches,

And whereas... We are committed to support our brothers and sisters, and work
across
Conference boundaries,

Be it resolved... that the Western Conference open our 2022 Conference Board
resources,
while operating inside of our approved budgets, to assist the North Central
Conference
Churches with:
Gospel/Outreach Grants (up to $1000 for outreach efforts into their
communities); 
Discipleship Grants - (for specialized training, curriculum, materials, etc...); 
Pastoral Health Resources (Pastor/spouse/staff counseling - Free attendance
at our Prayer
 Summit - Sabbatical coaching and resourcing); 
Church Health Resources (Assessments - Coaching - Re-visioning - Re-
development - re-start);
Church Planting Support. 

M/S/C

SECOND MOTION:
Whereas... the conversation about a potential disillusion of the Evangelical
Church and the
joining with the Missionary Church has been engaged at various levels across
our Conference
and Denomination,
And whereas... it is the assessment of the Council of Administration that there is
not a broad
consensus across the Western Conference to support this consideration at this
time, 

And whereas... we are concerned that prolonged uncertainty about the future of
the Conference is detrimental to the health of our Conference and Local
Churches and our
focus to the Great Commission, 
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And whereas... we believe that God is calling us to remain committed to being
People of the
Good News, and to make what God has entrusted to us even better, 

Be it resolved... that the Western Conference commit fully to the Evangelical
Church and to its
mission,

Be it further resolved... that the Western Conference maintain open dialogue
across our
Conference boundaries, and to work together with others who may also desire
to move in that
direction,

Be it further resolved... that the Western Conference Superintendent develop a
communication to all the Western Conference Pastors and Churches in order to
keep them
informed and engaged. Also, that he develop a team of key leaders to assist in
any
conversations considering our future direction, including conversations about
partnerships with
other Conferences,

Be it further resolved... that this motion be presented for final ratification at the
coming
Annual Conference in October.

M/S/C

Respectfully submitted,
Paul McClintock
Secretary
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to disassociate from The Evangelical Church in hopes of increased connectedness
and fruitfulness with the Missionary Church. As you probably already know, these
decisions may be made either as a Conference as a whole, or as individual churches.
This process is not a negative, although there is grieving of losing our shared history.
Rather, it is a move towards effectiveness for the sake of the Kingdom. You will soon
hear much more about how this affects Evangelical Church Missions, who has also
voted to disassociate one field and missionary at a time, for the sake of the Kingdom.

We continue to ally with the Global Wesleyan Alliance, the Good News Alliance,
WGM, OMS, and the National Association of Evangelicals. The NAE recently
released action plans for our post Roe v. Wade country, which now sends decisions
on the sanctity of life back to the voters in the states.

My emphasis for October has been Pastor Appreciation, through the efforts of “Bless
Your Pastor” and I will host pastors in Coeur d’Alene, Idaho in November.

I have international trips scheduled to Bangladesh in December, Dominican
Republic in February, Liberia in April, and have been requested to visit Japan, in
addition to several other international partners in 2023.

The position of GS continues to be quarter time pay, with our Executive Director of
Missions at half time, our Administrative Assistant at three-quarter time, and our
Operations Manager as our only full-time employee.

Our Current Team (and it’s a good one):
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GENERAL
SUPERINTENDENT'S
REPORT

Thank you for your participation in Gen Con 2022 in Bozeman,
MT. I was re-elected to serve as your General Superintendent
until January of 2024, when we will hold a special virtual
session of General Convention to ratify actions of any
Conferences regarding joining the Missionary Church, as well
as vote for a new GS.

I am currently assisting 4 of our 6 Conferences as they look 

 Chris Cooper, Operations Manager
 Russ Couwenhoven, Executive Missions Director
 Amy Hartzler, Administrative Assistant and Amy Persad, Accountant
 4 Conference Supers (down from 6) and 4 Missionary families (down from 5)
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I’m not going to lie, the past year has been a blur. From the election in
Absarokee, working through a transition with our Church and our staff, learning
the in’s and out’s of the Denomination and the Conference, navigating the
conversation around our Denominational future, traveling almost 25,000 miles to
visit Churches and Pastors, working with Brent and Jhen to re-organize/re-focus
what we do to serve Churches, and putting together this Annual Conference, it
feels like just a few days have passed. That’s no joke. It has flown by.

Thankfully, the team of Pastors and Leaders we have in the Western Conference
are gracious, kind, and incredibly supportive. The Legacy of Faith, Health, and
Kingdom Advancement that Derry, Dale, Steve, Jay and those before them have
left for us, is an overwhelming blessing. In many ways, I feel as if Jesus’ words in
John 4:38 are true for me:

        “I sent you to reap what you have not worked for. Others have done
the hard
                                 work, and you have reaped the benefits of their labor.”

I stepped into this role, being blessed with a growing, fruitful, engaged, and
motivated group of Churches, Pastors and leaders. We’ve been through a lot in
the past 10 years, and yet I earnestly believe that we truly value and love one
another. It is a pleasure to serve alongside every single one of you in ministry!

THE STATE OF THE CONFERENCE
From my perspective, the Conference is healthy and growing. How do you
measure if an organization is healthy? As I think through assessing the health of
an organization, my thoughts center around these 4 questions…

SUPERINTENDENT'S
REPORT

1. Does the Organization have clarity about what they are about?
2. Are they structured to accomplish their mission effectively?
3. Is there buy-in and unity among the team?
4. Is there commitment and accountability to getting it done?
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that centralized authority in a bureaucracy of structure, the Evangelical Church
kept the Denominational structure small and light, while giving influence and
responsibility to the Conferences to serve their Churches and Pastors in the way
that was best for them. While some have questioned the wisdom of this
structure, I look at it as the only way we could truly be “Local Church” first.  

When I had our first “Staff Meeting” with Brent and Jhen in January I remember
telling them, “Everything we do must add value to the local Church and its
Pastors and leaders.” This has been the framework from which the Conference
staff has operated since we started. We are working to filter everything we do
through this lens. While we have much growth to do as a Conference, we are
making sure we don’t just build some big, bulky structure that lives off the backs
of the Church, but rather an essential framework of value-add resources that
strengthen and uplift your Church. If we fail in this, we don’t deserve to exist as
an organization.

ARE WE STRUCTURED TO SERVE AND SUPPORT THE LOCAL CHURCH
EFFECTIVELY?

Over the past 10 months, we have been working to adjust the structure to be
more effective in accomplishing our mission as a Conference. While the
framework is being modified slightly, our basic foundation of ministry to the
Churches is the same. In managing this, we believe that the Conference must
provide key support in 7 essential areas for Churches and Pastors. They are:

Outreach (Local and Global)

Discipleship

Church Health

Pastoral Health

Church Planting

Connection

Credentialing

Here is my answer to those questions for the Western Conference.  

DO WE HAVE CLARITY ABOUT WHAT WE ARE ABOUT?

To be clear, the Conference exists to serve and support the Local Church and its
Pastors and Leaders. When the Denomination started, they intentionally built a
structure that focused its energy and resources on the Local Church. While
other Denominations were building large, top-down organizations 
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Outreach:1.
The Church exists to proclaim the Gospel (Good News) so that the lost may
know that a way has been made for them to return home, welcomed as a Child
of God and member of His Kingdom/Family. Outreach is the strategy that our
Churches employ to proclaim that Gospel both to those who are near us, and
those who are far away.
In the past, the conference has had a Board of Outreach, which primarily
focused on resourcing Local Outreach efforts in the Local Church. We also had a
Board of Missions, which focused on resourcing and connecting Churches to
Global Outreach opportunities. We’ve brought these two things together under a
united Board of Outreach, which will have two wings… a Local Outreach wing and
a Global Outreach wing. We have and will continue to develop strategic ways to
support you and your local Church in reaching the lost and welcoming them
home… both locally and globally.

    2. Discipleship:
Once a person becomes a member of the Kingdom of God, the Church has a
responsibility to help them learn the ways of the King (“teaching them to observe
all that I commanded you…” Matthew 28:20). While previously we had moved our
“Board of Christian Education” under our Board of Mobilization, we believe that
this essential element of the Great Commission can’t be relegated to a
secondary task or mere place to get a training grant. We must develop
meaningful and effective strategies to help our Churches develop fully devoted
followers of Christ. We must develop Transformed Disciples, Mobilized on the
Mission of Christ.

     3. Church Health:
Churches are comprised of these Disciples, living in an inter-dependent
relationship with each other. As with all families/communities, relational and
functional health determine long-term success. Our Board of Church Health is
tasked with resourcing Churches in the process of getting healthy and staying
healthy. This is done through Vision Clarity processes, Church Health
Assessments, Biblical Conflict Resolution support, and Restart/Redevelopment
Resourcing and Coaching. Healthy Churches are growing Churches!

    4. Pastoral Health:
Healthy Pastors lead healthy Churches. Our Board of Pastoral Health is tasked
with doing all we can to support the Spiritual, Mental, Emotional, and Relational
Health of our Pastors/Leaders and their families. We do this through C-P-R
(Crisis/Preventative/Restorative) processes which seek to walk with Pastors
through crisis situations, provide support and resourcing to Pastors who need
restoration in some way, and promoting and providing resources that invest in 
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the Spiritual Health of Pastors in order to prevent crisis situations before they
happen.

    5. Church Planting:
Healthy Disciples, in Healthy Churches, lead by Healthy Pastors have a desire
and a commitment to make more healthy disciples, establish more healthy
Churches, lead by more healthy Pastors. As a Conference we are committed to
work diligently to see God raise up new Planters and to equip and resource
them in the effort to plant new Church in new communities.

    6. Connection:
As I have talked with our Conference Pastors and Leaders, one of the greatest
benefits that they continually share is that they value and appreciate the
Connection they have with other Pastors and those who serve in similar contexts
as they do. There are many things that we offer to Pastors that seek to facilitate
this connection, such as The Summit, Pastor’s and Wives Retreat, Pastor’s Wives
Retreat, Annual Conference, and more. We have networking groups that are
focused on connecting ministry leaders to others who serve in the same arena,
such as Worship, Student Ministry, Women’s Ministry, and Regional Pastors
Gatherings. All of this to plant the seeds of Connection, so that we all might grow
up into the Vine of Christ.

    7. Credentialing:
Finally, Churches can not thrive unless they have capable and qualified Pastors
and Leaders. The Conference provides a pathway for men and women who feel
called into ministry to validate that calling and to move toward the equipping
and qualification to fulfill that calling. Our Board of Ministry seeks to walk
alongside these potential ministers, so that they might become effective
ministers, mobilized on the Mission of Christ.

DO WE HAVE BUY-IN AND UNITY AS A TEAM?

Measuring the buy-in and unity of a team is incredibly difficult to accomplish, but
there are signs of buy-in and unity, and there are signs of disconnect and dis-
unity. Participation and Harmony are two significant aspects of bought-in and
unified teams.

What I have found in the past 10 months is that our Pastors are eager and willing
to participate in the work of serving our Conference Churches. The vast majority
of our Pastors regularly participate in our Regional Pastors Gatherings. Our
Boards and Teams are filled with Pastors who are eager to share their insight
and lead as God gives them opportunity. I’ve had countless Pastors want to 
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 discuss the Conference's Future and share their thoughts about what might lie
ahead. We have a Conference full of leaders who are willing to generously pour
into our Pastors and Churches, which I’m so thankful for.

I am also very pleased to report that I can’t think of a single time in the past 10
months where there has been division or divisive action amongst our team. We
don’t all agree about everything, but we value each other and act honorably
toward each other. In the journey of considering the Missionary Church, we
could have fractured and grown divided, but it seems that we have come
through that discussion with a sense of purpose, clarity, and resolve. A weak or
unhealthy team might not have survived that process, but we’ve endured and
we’re moving forward. Praise the Lord!

DO WE HAVE THE COMMITMENT AND ACCOUNTABILITY TO GETTING IT
DONE?  

Obviously, this is the hardest of all the questions to answer, but possibly the
most important one. We can be clear in our purpose, structured effectively, and
unified on the mission… but still not get it done. There must be an attention to
results and a measurement of fruit that brings us to a place of evaluation of
process, direction, and leadership. Fruitfulness matters to Jesus… just ask the fig
tree.

Honestly, I have had multiple conversations with those who question the value
of being a part of a Denomination or Conference. I’ve sometimes asked myself
this question. We look at the commitment, the financial and time investment and
wonder if it matters. Is it worth it? And here’s the thing… If the Western
Conference is not providing tangible, meaningful and measurable benefit to you
and your local Church, then we must ask ourselves the hard question… do we
deserve to exist as an organization?

I am convinced that the Western Conference DOES add significant value to you
and your local Church, but only to the extent that you, as a Pastor/Church, utilize
its resources. We can have counseling available to you as a leader, but it doesn’t
benefit you unless you reach out and engage that resource. We can provide a
free retreat to refresh and nourish your soul, where you can spend time away
connecting with God and other ministry leaders, but it doesn’t benefit you unless
you block out a couple days and commit to come. We can provide resources
that can help you grow in reaching people, discipling people, growing healthier,
or planting another Church, but if Churches don’t utilize those resources the
Conference will have little impact.
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Our Denominational Structure is “Conference centered”, which means the

Conferences are not/should not be dependent on the Top Denominational

Structure for viability.

Our Denominational Structure is an “Alliance of Conferences”, which means

a joint partnership with the Pacific Conference fits well within the Discipline.

The Western and Pacific Conferences together make up around 80% of the

existing Evangelical Churches.

The Western and Pacific Conference together make up around 90% of

Church Income within the Denomination.

The Western and Pacific Conference together make up over 80% of

Weekend Attendance within the Denomination.

While certainly not perfect, the Western and Pacific Conferences have

functional structures, are financially viable, and there seems to be a strong

consensus toward partnership together.

This transition is forcing all of us to ask the right questions about our

Mission, our Strategy, and our Structure moving forward. Clarity in these

areas can only benefit us as a Conference.

I don’t think anyone in our Conference has a vision for a larger organizational
structure that doesn’t translate into healthier Pastors and Churches and more
and more people welcomed into the Kingdom of God, and raised up into service.
We must be fruitful… God expects us to be fruitful… and thus we must hold
ourselves accountable for fruitfulness. In that vein, I pray that we all will have the
courage to hold our Conference to a high standard of fulfilling our calling and
bearing fruit as the Church.

WHAT DOES THE FUTURE HOLD FOR OUR DENOMINATION?

The simple answer is “Only God Knows but it will certainly be different”. What
does seem to be the trajectory, however, is that the Evangelical Church, as a
Denomination, will see the smaller Conferences (North Central-15 Churches,
East Central-8 Churches, Eastern-5 Churches, and the Southeast-2 Churches)
join the Missionary Church, and the Western and Pacific Conferences will be left
to forge a pathway forward in partnership with each other. 2 Preliminary and
exploratory meetings between the two conferences have already taken place
with more planned in the near future.

While the transition of 4 of the 6 Conferences might seem catastrophic, there are
a few things to keep in mind to put things in context:



Page 27

WHAT ABOUT EVANGELICAL CHURCH MISSIONS AND OUR MISSIONARIES?

As of the recent Board of Cross Cultural Ministry meeting in October, our
Denominational Mission’s Organization, Evangelical Church Missions has begun
the transition of affiliating with and being directed by World Partners, the
Missionary Church’s Missions organization. This process will happen slowly over
the course of the next year. Our Missionaries are still serving in the same fields
and even though they are transitioning to a different sending/support agency,
they will still need our faithful encouragement, prayers, and financial support.
Let’s stay connected with them!

What about our Mission’s strategies in our local Churches? There seems to be a
shift in our Churches to a greater level of connection and ownership to Mission
Fields and Global Outreach strategies. With the transition of EC Missions to
World Partners, the Conference will be working to assist you and your local
Church with establishing a clear and direct Mission’s strategy so that you can
more effectively engage the World for Christ. Reach out to Paul Hansen, our
head over Global Outreach for more information about how the Conference can
assist you in this effort.

FINISH 2022 STRONG!

As we look beyond this Annual Conference, I want us to keep our eyes on the
most important things. Preach the Gospel, lean on the power of the Holy Spirit,
and let’s see the final months of this year sweep hundreds of people into the
Kingdom of God through our ministry efforts!  

For the King and His Kingdom!

CORY
Western Conference Superintendent



ADMINISTRATION (BUDGET & FINANCE), BOARD OF (3 YEAR TERM)
      Supt. Cory Engel, Asst. Supt. Brent Nymeyer, Jack Runner (2024), Leonard Daily (2024),
      Don Smith (2024) David Steinbron (2024) Bob Conover (2024), Lonnye Finneman (2023)

      VOTE FOR ONE:
      Jon Oakland                                               

OUTREACH
      VOTE FOR THREE:
      Seth Runner           Greg Green           Fred Rodda                                        

      Local-  Loren Eder (2024) 
      Global- Paul Hansen (2024)
 
DISCIPLESHIP

       VOTE FOR FIVE:
       Paul McClintock         Jonathan Waterbury        Buz Hannon        Jesse Hey         Rory Adams

                                    

 
CHURCH HEALTH
       Bryan Baker Director(2024)

       VOTE FOR FOUR:
       Bob Schwann       Mike Daniels                                                             

PASTORAL HEALTH (4 YEAR TERM)
       Adam Barton (2023), Tim Wiedlich (2024) Clay Massar (2023) Seth Runner (2025)
 
       VOTE FOR THREE:
       Susan Williams         Peter Holmes         Gery Helsby                                        

CHURCH PLANTING (4 YEAR TERM) 
       Ben Bogardus (2024), Matt Jones( 2024), Brandon Edwards (2025), Steve Strutz (2025), 
       Caleb Olfert (2025), Olivia Allen (2025)

       VOTE FOR THREE:
       Tucker Hibbs        Alex Erlenbush        Allan Coldwell                                        

BALLOT
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CONNECTION

        Summit - Supt. Cory Engel

        Regional overseers
              Native - Joe Addy                                Remote - Steve Strutz      
              Yellowstone - Rory Adams,               Stillwater - Werner Seibert
              Eastern MT- David Steinbron            Western MT- Paul Hansen
 
        Denominational officers
              Supt. Cory Engel, Asst. Supt. Brent Nymeyer, Bryan Baker, Michael Stambaugh, Seth
              Runner, Paul McClintock, Paul Hansen, Andy Hazelet

        Women’s Ministry -  April Fournier, Director (2024)
        Student Ministry -  Caleb Hamilton, Director (2023)
        Camping -   Josh Daniels, Director (2023)
        Worship -  Tucker Hibbs 
 

CREDENTIALING
        Board of Ministry (fulfills term through 2024)
        Andy Hazelet, Director (2024) Supt. Cory Engel, Asst. Supt. Brent Nymeyer (2024), Vern 
        Streeter (2024), Bryan Baker (2024), Steve Strutz (2024), Dave Hixon (2024), Michael Sweet
        (2024)

        Judicial Committee (5 year term)
        Benjamin Gonzales (2023), Dwight Engel (2024), Bob Conover (2025), Fred Rodda (2026)

       VOTE FOR ONE:
        Jack Runner                                            

       Superintendent Relations Committee (4 year team)
       Bryan Baker, Director (2025), Werner Seibert (2025), Dave Collins (2023), Virginia Runner 
       (2023), Lisa Forseth (2025)
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BOARD OF
MINISTRY
PROPOSED BALLOT

Page 30

EXISTING PROBATIONERS:
Brendan Anderson
Alan Coldwell
Michael Daniels
Caleb Hamilton
Bob Schwann
Joe Addy
Lonnye Finneman
JJ Guerrero
Chad Landrum
Corban Erbele

NEW PROBATIONERS:
Matt Jones
Jonathon Waterbury
Nolan Crooks
Alex Erlenbush
Phillip Breaux
Alan Skogen

ORDINATION:
John Stuthard

ELDER IN TRANSFER:

COMISSION:

Ramona Bruckner /                                 
Tucker Hibbs / Worship Ministry
Ralph Milliken / Youth Ministry
Casey Ramage / Worship Ministry
Susan Willians / Wholeness & Healing Ministry
Liz Zeller /

Removed from list: 
Ethan Hartsock / Ministerial Student
Korinn Smith / Ministerial Student
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Reports
BOARD/MINISTRY REPORTING
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REPORTS

OUTREACH - Local & Global | Loren Eder & Paul Hansen

DISCIPLESHIP | Paul McClintock

CHURCH HEALTH | Bryan Baker

PASTORAL HEALTH | Susan Williams

CHURCH PLANTING | Tucker Hibbs, Alex Erlenbush, Joe Addy

CONNECTION | Brent Nymeyer

CREDENTIALING | Andy Hazlet

SUPT. RELATIONS | Bryan Baker
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Minutes
BOARD MEETING MINUTES



Opening devotion – Supt Cory Engel.
State of the conference address and vision sharing – Supt Cory Engel.
Operational review of Western Conference including independent financial
review update – Asst Supt Brent Nymeyer.
Asst Supt Brent Nymeyer: introduce various board reports.
Andy Hazelet – Board of Ministry update and credentialing pipeline update.
Bryan Baker – Update on Board of Church Health.
Susan Williams – Board of Pastoral Health update including crisis care and
annual personal health review.
Tucker Hibbs – Board of Kingdom Expansion update including Bozeman
Church plant and Native American Ministry.
Asst Supt Brent Nymeyer – Board of Mobilization update.
John Oakland – Board of Administration update. The conference is in a
healthy financial position.
Bryan Baker – Superintendent relations update.
Motion to ratify cabinet budget decision regarding positive cash flow –
M/S/C.
Motion to elect denominational cabinet members as denominational officers
– Seth Renner, Paul McClintock – M/S/C.
Motion to create new directors on board of mobilization (media and tech) –
M/S/C.
Gift to the general superintendent discussion.
Lunch Break.
Supt Cory Engel – Discussion around future of the Evangelical Church, the
General
Superintendent’s role, and the merger with the Missions Church.
Motion to reconvene the council of administration in one week – M/S/C.
Supt Cory Engel – Gen Con reminder
Asst Supt Brent Nymeyer closed meeting.

- Members Present: Supt Cory Engel, Asst Supt Brent Nymeyer, Paul
McClintock, Bryan Baker, Susan Williams, Jon Oakland, Joe Addy, Robert
Conover, Lonnye Finneman, Rory Adams, Don Smith, Andy Hazelet, Paul
Hansen, Werner Seibert, Steve Strutz, Jack Runner, David Steinbron.

Respectfully Submitted,
Paul McClintock
Secretary of the Western Conference
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COUNCIL OF ADMINISTRATION MINUTES
MARCH 8, 2022 | RING



- Members Present: Supt Cory Engel, Asst Supt Brent Nymeyer, Paul
McClintock, Bryan
Baker, Susan Williams, Jon Oakland, Joe Addy, Robert Conover, Lonnye
Finneman, Don
Smith, Andy Hazelet, Paul Hansen, Steve Strutz, Jack Runner, Tucker Hibbs,
David
Steinbron.
- Motion to support Supt Jay Forseth with a $10,000 contribution from the
Western
Conference – M/S/C
- Opening discussion around joining The Missionary Church – Supt Cory Engel.
- Motion to send a motion to the Council of Superintendents regarding the
denomination

M/S/C

Respectfully Submitted,
Paul McClintock
Secretary of the Western Conference
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COUNCIL OF ADMINISTRATION MINUTES
MARCH 15, 2022 | RING



Measuring Church Health needs to be multifaceted (discipleship,
evangelism, membership, attendance, finances, mission, etc.).
Decline in one area doesn’t always mean the church is unhealthy.
Conflict continues to be a significant issue in church and pastoral health.
Pastors, not just congregations, often resist the changes necessary to
revitalize the local church (Derry Long).
With proper care, plateaued and declining churches can become healthy…
(Malphurs)
Healthy churches are normally the incubators of church plants. Vibrant,
healthy churches produce healthy, vibrant offspring. This will begin the
reversal of the declining and plateauing patterns we see within the Church
today (Malphurs).
Leaders who are trained, skilled, and committed to revitalization are
essential to turning the tide in struggling churches.
When a church has been in plateau or decline for an ongoing period, the
church needs to make difficult choices (address the problems not the
symptoms, change in leadership, significant intervention, death with dignity,
restart, etc.)
Healthy Churches benefit from ongoing support and regular checkups.

 Ask every pastor and every local church to actively assess the health of the
local church.
 Come alongside churches by providing access to church health resources,
assessments, coaches, and ongoing support.
 Help churches in plateau and decline to address problems, engage in
revitalization, and make hard decisions regarding a way forward.
 Remind churches and pastors that revitalization is not a return to the past.
 Active engagement of any kind usually leads to greater health (Mike
Gammill – Auxano).

Tools and processes that we have been using:
1. Peacemaking processes (Peacemaking)
2. Vision Clarity (Auxano)
3. Health Assessments (NCD) – Other… (Reveal, etc.)

The Board of Church Health is essentially in restart mode.

Rainier and Malphurs believe that 80% of churches in American or in plateau or
decline. While speaking at the Great Commission Research Network in 2011,
Gary McIntosh declared, “I have been working with a judicatory in the Midwest.
In their district 97% of the churches are in decline. Not plateaued, but in decline.”

Church health is complicated and possible:
1.

2.
3.
4.

5.

6.

7.

8.

9.

The Western Conference exists to support the local church and local church
leaders so we will:
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NCD – Natural Church Development (Cory Engel)
Leadership Network / Exponential 
Auxano (Mike Gammill)
Church Revitalization Coaching/Specialist (Randy Myers)
Turn Around Pastors (Randy Myers)
The Malphurs Group – consulting, assessment, coaching 
The UnStuck Group – consulting, coaching, ministry health assessment
Peacemaking

Exponential/Leadership Network – Probably the largest church discipleship
and multiplication network in the United States with an international reach. 
WinShape – The WinShape Foundation is a group of ministries connected to
Berry College and Chik-Fil-A. Their leadership summits are marketplace
oriented but great for pastors and church leaders/teams. They have four
summits:

Lead Self
Lead Others
Lead Teams
Lead Organizations

COSMO – Clarity and Momentum Coaching

Team Coaching

Clarity and Momentum Coaching

Personal Individual Coaching for Key Leaders
Coaching closes gaps, increases focus, and helps leaders get momentum
on overcoming barriers and achieving key goals.
Coaching is not the best option for all individuals or churches, but it can be a
game changer that helps people increase the speed of growth, strengths
awareness, and goal achievement.

Church Health Resources:

Note: It would be wise for us to find 3-4 of the best resources to recommend to
our group.

Healthy Church Teams: 
Resources I can recommend. Healthy pastors and healthy leadership teams
tend to produce healthy churches.

Here are some options for coaching Bryan Baker can offer:

Strong teams lead to increased staff engagement, vision and goal alignment,
and synergy. Knowing the your strengths, the strengths of the other team
members, and the strengths of your combined team helps you getting greater
momentum, decrease conflict, and increase team work. Knowing the best of
who you are and who your combined team is allows you to focus your energy
and strengths on addressing the pressing needs of ministry and kingdom
building.

You know your mission, have vision, and know what values keep you on track.
Now what? Clarity and Momentum coaching helps churches get clarity on their
current reality identity some key goals and then close the Gap between the two.
Clarity and Momentum coaching helps churches identify they why, what, when,
where, and how of getting real momentum as well as addressing limiting beliefs
and behavior that keep churches stuck. 
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Cost: Almost all the time we can work with people’s budgets. I adjust my
cost to a pastors or churches budget. I limit the number of people/teams I
am coaching so may need to schedule coaching out 3-6 months to balance
coaching commitments.

Other:
Corey Engel and Bryan Baker have had a brief conversation about a non-church
resource called The Founders Mentality. Most companies that achieve
sustainable growth share a common set of motivating attitudes and behaviors
that can usually be traced back to a bold ambitious founder who got it right first
time (sounds like Jesus).

One of the most interesting insights is that successful companies continue to
embody the behaviors of the bold, ambitious, visionary founder (sounds like the
Great Commission discipleship mandate).
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Present: Andy Hazelet, Bryan Baker, Steve Strutz, Dave Hixon, Brent Nymeyer,
Cory Engel

Whereas Nolan Crooks has completed the probationer’s exam be it resolved
that he be recommended to the next annual Conference to receive his
probationer’s license.

Whereas Alex Erlenbush has completed the initial interview be it resolved that
he be designated as a ministerial student with Bryan Baker as his advisor.

Greg Green has revisited the board of ministry and Andy Hazelet has been
assigned as his advisor and recommend that he continue his education.

Whereas Gary Liddell has completed the initial interview be it resolved that he
be designated as a ministerial student with Bryan Baker as his advisor.

Whereas Alan Skogen has completed the probationer’s exam be it resolved that
he be recommended to the next annual conference to receive his probationer’s
license.

Whereas Phillip Breaux has completed the probationer’s exam be it resolved
that he be recommended to the next annual Conference to receive his
probationer’s license.

The Heart of the Gospel by Robert Coleman can be a good resource for basic
Wesleyan theology.

Whereas Dave Collins has served faithfully be it resolved that he be moved to
retirement status.

Our next meeting will be July 25.

Respectfully submitted,
Brent Nymeyer
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Members present: Cory Engel, Steve Strutz, Andy Hazelet, Michael Sweet, Brent
Nymeyer, Bryan Baker.

Whereas Leanne Swanson has completed the initial interview be it resolved
that she be designated as a ministerial student pursuing commission with Brent
Nymeyer as her mentor.

Whereas Eric Schwanke has completed the initial interview be it resolved that
he be designated as a ministerial student pursing ordination pending reference
checks with Brent Nymeyer as his mentor.

Whereas John Stuthard has passed the ordination exam be it resolved that he
be recommended for ordination at the next annual conference.

Whereas Matt Jones has passed the probationer’s exam be it resolved that he
be recommended to receive is probationer’s license at the next annual
conference.

Whereas Jonathon Waterbury has passed the probationer’s exam be it resolved
that he be recommended to receive his probationer’s license at the next annual
conference.

Whereas Glenn Fournier has served faithfully as a minister of the gospel and
has made the request be it resolved that he be changed to retirement status.

Respectfully submitted,

Brent Nymeyer
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Present- Caleb Hamilton, Rory Adams, Paul Hansen, Theo Gonzales, Supt. Cory
Engel, Asst. Supt. Brent Nymeyer

The Board of Mobilization exists to serve the local church and support its
pastors and ministries. This board serves as accountability for the leaders of
various ministries.

Camping Ministry - Caleb Hamilton reported a great camping season last year
at Beartooth Christian Camp.  Their income exceeded their expectations due to
guest group rentals.  They now have 4 full-time staff including a new facility
director. There are more churches committed to attending camps this year.
Caleb is now running the Camp website.  All the dates, speakers and worship
are lined up for this summer.

Missions - Paul Hansen reported that the Conference is supporting teams from
our churches for a mission trip to New Mexico constructing an addition to Pine
Tree Church.
There will be a Mobilized Church missions workshop presented by 16:15
missions organization at Faith E in Billings June 21-22,2022 to help clarify
church’s vision for missions.

Prayer - Rory Adams reported that we will be hosting a Sabbath Retreat (note
name change from Prayer Summit) in September at BCC for our pastors with
the possibility of a special facilitator enhancing the experience.

Student Ministry - Caleb Hamilton reported he has been able to connect with
several youth groups and their leaders.  They are exploring the possibility of
winter retreats to have an additional point of contact between leaders.  The
Catalyst movement has been replaced with a You-Tube channel providing
content for youth leaders to tap into for ongoing discipleship.

Women’s Ministry - Theo Gonzales reported that they are focusing on
encouraging pastor’s wives with a quarterly newsletter, Mystery Dates, and the
Pastor’s Wives Retreat.  They received feedback how encouraging that was to
the wives that attended.  They also have a vigorous prayer team that prays for
every pastor’s wife.

Outreach - Brent Nymeyer reported that there have already been grants
awarded this year for outreach projects.

Discipleship - Brent Nymeyer reported that there have also been several
requests granted for training events and seminars along with discipleship
resources.

Respectfully submitted,
Brent Nymeyer
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Present: Josh Daniels, Gerud Helsby, Peter Holmes (Secretary), Clay Massar,
Seth Runner, Susan Williams (Chairperson) 

In attendance: Cory Engel 

Apologies: Adam Barton, Tim Weidlich

1. We shared a welcome and opened in prayer. The recording of the meeting
was activated. 

2. Minutes from the meeting of 9/20/21 We noted the previous minutes had
been approved by email after the meeting. There were no amendments. Clay
was thanked for minutes of the meeting. 

Matters arising 
     • We confirmed Seth Runner had been voted onto the BOPH at the Annual  
        Conference as a new member and welcomed him. 
     • Jay confirmed last year that Tricia Sweet had joined only for a one year 
        period and Susan confirmed with her last year that she did not have time to 
        commit to the group at present. 
     • Jay had approved a gift made to Werner as a thank you for his service to  
        the BOPH 
     • Susan will be discussing the budget with Brent and will report on this at the 
       next meeting. ACTION Susan 
     • Process for appointment the Chairperson of the Board: Cory confirmed that 
       the selection of Chairperson of each board is made by the Superintendent. 
       Jay had selected Susan and Cory is pleased to support that. This can be 
       reviewed annually.

3. Introductory comments from Cory 
“How does this add value to the local church?”. That is the question we should
be asking of all the activities of the BOPH. And as part of answering this
question: This team is not just for lead pastors, but for all those in ministry and
for pastors’ wives If there is a clear benefit to the local church, the Conference
will find the money that is needed 

Cory reported that COVID has been hard on churches and pastors, increasing
conflict in every area of church life. The Conference has weathered the storm
well, with a good level of health. Issues being addressed are not overwhelming.
He is aware damage might lay under the surface and become evident in
coming months. Some pastors might appear functional but be close to the
edge. Our goal is to help create spiritual and emotional margin, gracefully and
with intention. 

4. Discussion of possibilities for 2022 and beyond 
     • How to let people know there are resources available to support them? 
     • Could every lead pastor and wife be offered the opportunity to have a
counseling session to think about their personal and emotional health? Cory 

Page 42

BOARD OF PASTORAL HEALTH MINUTES
MARCH 2, 2022 | ZOOM



said he would want to get extra funding for this if needed and would want to set
an example and be first. The counseling session could be external if a pastor
preferred. How it is branded to pastors would be important, e.g. helping them to
lead better. We could suggest a variety of options for the pastor to choose from

     •  Healthy churches are led by healthy pastors. So we have to do what we
can to keep pastors healthy. 

     • Cory mentioned that regional gatherings are increasing in importance this
year, not just as a regional gathering but also with personal connections for any
who are credentialed. This is a forum where BOPH members might be
participating anyway and could make a contribution on behalf of BOPH, to help
build trust with the board. Susan will map which members of BOPH participate
in which regional groups so we can see what cover we have. ACTION Susan 

     • A clear statement of confidentiality is something that we need. 
     
     • We could encourage every pastor to have someone they are accountable
to, a place where their mental health is being looked after. 

• The small church movement is suffering because of loss of members through
COVID, adding stress to pastors. Can we provide tools? 

• How can we help pastors to advocate for themselves? What questions can we
help them to ask about their own spiritual and emotional health? 

• Space and connections can be offered for outdoor activities 

• Pastors are still skeptical about the BOPH and how it can help. Most local
churches don’t know of our existence. But the Conference has no authority over
the budgets of local churches. 

Cory confirmed that there was a fund of $10,000 earmarked for pastoral care if
the Board needed additional funds for any of these initiatives. 

We noted that continuing to change culture and add value is what is important.
This will involve building a strategy and focusing on one thing that we can do
well. 

5. Reports 

Crisis: Gery agreed to join this team with Cory and Susan. There has been no
activity 

Restoration: Peter leads this team with Gery and Susan. There has been no
activity this year. Gery asked for an update on a situation he was involved in last
year. He will communicate directly with Cory. ACTION Gery Peter reported on
the paper previously submitted to the Conference from the Restoration Team.
Susan will circulate this to members. ACTION Susan 

Prevention team: Adam has resigned from leading this team. It has primarily
focused on sabbaticals. Tim has raised some questions about the sabbatical
process. This will be discussed at our next meeting. And our earlier discussion 
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 also focuses around prevention. 

6. Next meeting It seems like everyone can make a Thursday 1-2.30. Susan will
circulate some dates after Easter. ACTION Susan 

ACTIONS 
Susan will discuss the budget with Brent and report at the next meeting 
Susan will review the regions to see who attends which group 
Gery will follow up with Cory about work with the Restoration Team 
Susan will circulate the report on a restorative culture and process 
Susan will circulate possible dates
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“How does this team add value to the local church?” 
This team is not just for lead pastors, but for all those in ministry and for pastors’
wives Our goal is to help create spiritual and emotional margin, gracefully and

with intention.

Meeting Notes Present: Adam Barton, Gerud Helsby, Peter Holmes (Secretary),
Clay Massar, Seth Runner, Tim Weidlich, Susan Williams (Chairperson) In
attendance: Cory Engel 

1. We shared a welcome and opened in prayer. 

2. Matters arising from previous meeting 
The minutes of the previous meeting had been accepted by email. All matters
arising were included in the agenda 

3. Update from our Superintendent
Cory spoke of wanting this Board to add value in all that we do and continue to
do so. If we didn’t exist, what would people miss about us? The vision of this
board is to be supporting pastors and their staff and their diverse needs. 
     • Pastors who are part of a large staff team and have lots of people they can   
        reach out to. 
     • Pastors who are in small churches without a team and without local    
       counsellors. 

Pastoral help has not been so demanding as anticipated. There are 4-5 people
getting counseling support from this board. Generally our pastors are quite
healthy, a spiritual sweetness, with good supportive relationships. 

Western Conference will open up our resources to North Central Conference,
which includes pastoral health support. We discussed initial ideas for Annual
Conference - the goal to be to Inspire, equip and connect. 

4. What this team can offer At present: 
- Sabbatical funding (Prevention) 
- budgeted 
- Crisis/Counseling funding - budgeted 
- Restoration process support - no charge 
- Shared expertise at annual conference and other times if needed - no charge 
- Finding Freedom providing pastoral/therapeutic support - no charge 

There has been less take-up than usual in crisis support or sabbaticals. This
gives us a good balance for the rest of the year and reflects the fact that our
pastors are generally in a more stable place.
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5. Ideas 
Ideas consolidated from our last meeting and further discussed: 
  - Every lead pastor and wife offered a sum each year (e.g. $100) towards a
counseling/coaching/ leadership development session with someone of their
choice to focus on their spiritual and emotional health, a spiritual/emotional
check-up. ’You can always improve who you are and who you are becoming’.
We noted that most pastors are expected to be messianic by those around
them. So it is easy to fear making mistakes or appearing to be weak. We
recognized a follow-up might be needed. And this might also be something
other pastors might also request. Cory has confirmed that if there was more
take-up of this opportunity than was included in the budget, then he would be
able to make extra funds available. Seth agreed to prepare a first draft of simple
wording about this opportunity. 

  - Encouraging pastors to have someone they are accountable to and to
advocate for themselves in their spiritual and emotional health - how might we
do this? Every person needs peers, a mentor and those that invest in them and
those they invest into. 

  - What expertise/support would members of this team like to/be available to
provide? (No obligation, just an invitation). 

  - What other resources do similar organizations have that we can point people
to. Future action - to research resources 

  - Continuing steps to change culture in the Conference around spiritual and
emotional health - how might this happen? Changing the culture is an issue of
building trust - which for many people will be face to face. We have to be
willing to show up and be present, to build trust with our pastors, to get to know
them on a less formal basis. We could focus this around the regional groupings
of pastors. (See below) 

  - A 4-5 question self-assessment, e.g. if you answered yes to any of these you
would benefit from some help, with options of where to find that help. Future
action - to consider how to achieve this - To have a revised page on the
website, with a QR code and app, that gives access to resources and
connections for support. Future action - to create text and visuals for the page

6. For the Annual Conference 
What could we include in a meaningful presentation? • Some kind of a brief
about what we offer 
     • What we offer and a story of how it helped… a minute or two video. It could
be availabe afterwards on the website. 
     • A story from someone who has taken the time to give attention to their
mental health 
     • Setting the vision for the Board, e.g. to support pastors and wives to be a
whole and healthy person in their relationship with God 

7. Redefining the description of Board’s work 
We discussed Crisis, Prevention, Restoration as a framework for the Board. It
was agreed to move the conversation away from ‘crisis’ or ‘preventing crisis’ and
to choose terminology that speaks of growth. 
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We proposed: 
     • Renewal (formerly Prevention) 
     • Response (formerly Crisis) 
     • Restoration

8. Communication - How do we raise awareness? 
An idea from the last meeting: given the new emphasis on regions within the
Conference, can each region have a BOPH representative who can build
connection and communicate with those in ministry in the region. 
Future action - how to develop this.

Page 47

Stillwater Region - Werner Seibert       BOPH Members: -
Yellowstone Region - Rory Adams.      BOPH Members: Adam and Gery 
Western Region - Paul Hansen             BOPH Members: Peter and Susan and Tim
Eastern Region - Dave Steinbron          BOPH Members: Clay and Seth 
Remote Region - Steve Strutz               BOPH Members: - 
Native American Region - Joe Addy    BOPH Members: - 
North Central Conference                      BOPH Members: -

9. Confidentiality Statement 
It was noted that one reason for lack of connection between the Board and
pastors might be a lack of clarity about the confidentiality of conversation. Gery
agreed to prepare the first draft of a confidentiality statement. 

10. BOPH Elections - Annual Conference 2022 
Josh has reported that he will be stepping down from the team at the Annual
Conference. 

11. Date of next meeting Some time in September to prepare budget and finalize
ideas for at Annual Conference
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