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From the Bishop:           
 

 
 

I just spoke with one of my friends who attended seminary with me. She is a pastor in the 
Midwest. And she is a great pastor. She is warm. She is funny. She loves Jesus. She loves the 
Church. She loves Church so much that she used to attend three different Lutheran churches in 
a weekend (not counting the church she serves). She feels called by God to be a pastor. But 
today I had a phone call from her. She was crying. And she said to me (as a friend – not as a 
bishop), “The thing is I don’t get that much enjoyment out of pastoring for the work involved 
except God probably wants me to do it. Knowing that is some consolation.” 

 
Recently I heard Pastor Dan White speak about pastor burn-out on a podcast:  

“I mean, I’m seeing pastors every week who would never have considered rethinking their call as a 
pastor, who are doing that every week. And it’s just because things are so broken and hurting and 
exhausting, and they’re faced with that question now. And they never had to face it before. So I think 
it’s just kind of flipping over the apple cart, and everything is kind of being questioned.”  The New York 
Times Podcast First Person, July 21, 2022 

 
According to Barna Group*, two out of five pastors have thought about leaving ministry in the last year. This is remarkably 
higher from previous years. What is the difference? According to Barna, the top reasons include stress, loneliness, and 
political division. While these three reasons are not new, we know that Covid compounded some of the tensions that 
already existed. We know that the last two and half years have frayed relationships in ways we did not expect. As Bishop, I 
know that pastors are leaving congregations at a faster pace than I have ever experienced and the three reasons above 
are often the reason. 
 
Oof! This makes me sad and anxious. This isn’t how pastoring is supposed to be. As I tell people in premarital counseling, 
“Sometimes life is hard. Sometimes a relationship is hard. But neither life nor marriage should be hard all the time. Most 
of the time your relationship should make life better.” And the same holds true for being a pastor. Sometimes pastoring is 
hard. But it shouldn’t be hard all the time. 
 
So how can we help pastors, and other leaders, who are experiencing stress, loneliness, and political division in the 
congregation? 
 
If we continue to look at Barna research, it appears that pastors who continue to feel called to ministry responded that 
even though they might be experiencing stress, loneliness, and political division, they also have support through family, 
community, and other strong relationships.  
 
How can this happen? How can we build mutually caring and loving relationships with one another? How can we rebuild 
what Covid frayed? How do we best support and encourage our pastors, deacons, and lay ministry professionals? How 
can we, together, be the body of Christ for one another? 
 
I’d love to hear your suggestions. What are your thoughts? You are welcome to email me at bishop@lutheransnw.org.  
 
May we mutually uphold and support one another as siblings in Christ. 
+Bishop Shelley Bryan Wee 
 
 
*Barna Group is a private, non-partisan, for-profit research organization. This particular research comes from the online article, 
“Pastors Share Top Reasons They’ve Considered Quitting Ministry in the Past Year,” April 27, 2022.  
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From the VEEP 
 

“Speak a language, speak a people. God speaks people, fluently. And God, with all the urgency that 
is with the Holy Spirit, wants the disciples of his only begotten Son to speak people fluently too.” 
Willie James Jennings, Acts: A Theological Commentary on the Bible, p. 30**  
 

The ELCA has a goal of engaging one million new, young, and diverse people as we grow the church 
together. We claim we are committed to inclusion and diversity, to reparations for our Indigenous 
siblings, to anti-racist work. Our mission and vision statement states that “we value the richness of 

God’s creation and offer a radical welcome to all people, appreciating our common humanity and our differences. We are 
a church that does not view diversity as a barrier to unity.” To live into this mission and vision, we must work on how we 
“speak people” - not just linguistically (such as translating our worship materials) but also culturally, by understanding 
how different cultures experience the good news of Jesus Christ in their own context. 
 

Christianity has long been complicit in the destruction of cultures and languages throughout the world. Forced 
assimilation, centuries of submission, stolen lands and names. Sometimes it seems impossible to shift from an either/or to 
a both/and mindset. How do we move from obliterating differences to embracing them? It might help to remember that 
even in the midst of colonial oppression, there were some who made attempts at something different, who “sought love 
and found it in another voice, another speech, another way of life. They were there not to make conquered Christians but 
truly and deeply make themselves Christian in a new space.” (Jennings, p.31) 
 

This year my daughter and her partner, who is of Mexican descent, are celebrating Día de los Muertos, which is a unique 
combination of Christian and Indigenous customs and beliefs surrounding death and the afterlife. Some Franciscan friars 
who brought the Catholic faith to Mexico combined Christian and Indigenous belief systems to assist in their evangelism. 
These colonial outliers took the time to learn the language, translate, and understand the customs of the Mexican people. 
The celebration of Día de los Muertos is an example of how this sort of inclusion can deepen faith and create lasting, 
meaningful traditions. God revealing God’s self by speaking people. 
 

I was baptized into the faith by Walter Soboleff, the first Alaska Native (Tlingit) person to be ordained by the Presbyterian 
church. He was fluent in both the Tlingit language and culture. After his ordination, he served what was a predominantly 
Tlingit church in Juneau, Alaska, but also traveled throughout Southeast Alaska to remote settlements and fishing villages 
filled with diverse peoples, spreading the Gospel by speaking the language(s) of the people he served. He became not only 
a well-respected Presbyterian minister, but a Tlingit scholar, elder, and an advocate for cultural education and the rights 
of Indigenous people in Alaska, as well. He also flew to Anchorage when he was seventy-two years old to preside at my 
wedding. He really knew how to speak people! 
 

As we, as a synod, continue to work toward authentic diversity, we must open our hearts and minds to becoming more 
fluent in speaking people. How do we translate the abundant good news we have to share so that it resonates with those 
with different backgrounds, traditions, and languages? How do we incorporate the identities and traditions of diverse 
people into our own? We need to be careful not to make people choose between being Lutheran and remaining true to 
their diverse identities and cultural touchstones. We need to embrace more both/and – Indigenous AND Lutheran, 
LGBTQ+ AND Lutheran, Mexican American AND Lutheran and on and on. To paraphrase Willie James Jennings, we need to 
be translators – to allow our lives to be translated again and again – so that we truly, authentically “speak people.” May it 
be so! 
 

Here’s what I or the Synod Council have been up to in October: 
• Synod Executive Committee Meeting: October 12, 2022. Among other business, we began planning for the spring 

synod-wide gatherings (May 13 and May 20 – stay tuned for more info soon!) 
• I and several council members have been engaging with the courses offered through the LiVE Project. I am taking 

Introduction to Womanist Interpretation, Engaging Younger Generations, and the Synod-wide Bible study on the 
Book of Acts. 

 

Kay Edgerton 
Vice President of the NW Washington Synod 
veep@lutheransnw.org 
 
**Learn more about the LiVE Project Course utilizing his book that is being offered this year for free – here: 
https://www.lutheransnw.org/events/free-synod-wide-acts-bible-study/2022-11-01 - drop in any time! 
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