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Group Discussion

Think of a time when you 
where totally engaged in 
your work. Describe what 
caused you to be so 
engaged?  What were the 
keys? 



Strategies to boost 
employee 
engagement and 
well-being.
www.roadtoflouishi
ng.org

http://www.roadtoflouishing/




Be sure you know 
the condition of your 
flocks.  

Proverbs 27:22a



Culture is the Key 
to a Flourishing, 

God Honoring Workplace



What is Workplace Culture? What is Workplace Culture? 

Culture can be thought of as “how we do things around 
here.” It comprises the shared beliefs and values of a 
group, expressed in priorities, decisions, and above all 
behaviors. 

In formal and informal ways, culture is established by the 
people in the group with the greatest perceived authority 
and status—usually identified as leaders.



What is Workplace Culture? Engagement at Work

An employee’s intellectual and 
emotional connection with 
the employer, demonstrated 
by motivation and 
commitment to positively 
impact the organization’s 
mission and goals.



What is Workplace Culture? 

Engaged employees work with 
passion and feel a profound 
connection to their mission. 
They drive innovation and move 
the organization forward. 

Engaged
Engaged

55.…

Workplace Culture Impacts Engagement
Three Levels of Employee Engagement

Source:  BCWI Data from 15,683 for profit workers globally.  2021



What is Workplace Culture? 

Neutral

37.…

Neutral (Not Engaged)

Not engaged employees don’t give 
discretionary effort.  They consider 
their job as a paycheck. They put the 
time in, but not energy or passion.

Source:  BCWI Data from 48,600 workers globally.  2021

Workplace Culture Impacts Engagement
Three Levels of Employee Engagement



What is Workplace Culture? 

Disengaged

6.6%

Actively Disengaged
Actively disengaged employees are 
more than unhappy at work. They 
make their unhappiness known, too. 
Every day, these workers undermine 
what their engaged co-workers 
accomplish. 

Source:  BCWI Data from 48,600 workers globally.  2021

Workplace Culture Impacts Engagement
Three Levels of Employee Engagement



What is Workplace Culture? Typical Organizational Outcomes 
When Engagement is High vs. Low

23% difference in profitability

10% difference in “customer” 
satisfaction

43% difference in employee 
turnover

Gallup 2022 Report:  State of the Workforce



What is Workplace Culture? 
Employee 
Engagement 
Variables

1. I would recommend 
my organization to 
others as a great 
place to work.

2. I would rate my 
organization as an 
exceptional place to 
work. .  



What is Workplace Culture? 
Employee 
Engagement 
Variables

3. I would prefer to remain 
with my organization 
even if a comparable role 
at a higher pay level were 
available in another 
organization.

4. I am motivated to put 
extra effort  beyond what 
is expected to help my 
organization succeed.  



We call these the 
eight keys to 
a flourishing 

workplace culture, 
represented by the 

acronym





The FLOURISH 
Model

Which of the eight keys is most 
important?



8 Drivers of 
Employee 
Engageme
nt and 
Well-Being





Fantastic Teams 
•Effective 
teamwork

•Healthy conflict

•Strive for 
excellence

•Cross department 
teamwork



Life-Giving Work
•My work is meaningful

•Role satisfaction

• I can use my: 

o Gifts
o Strengths
o Skills
• Fun at work



Outstanding Talent

•Recruit
•Retain 
•Promote
•Reward top 
performers



Uplifting Growth
•My Supervisor is

o Caring
o Competent
•Development is encouraged

•Recognition

•Regular reviews

“People join organizations, they leave managers.” Marcus Buckingham



Rewarding Compensation

•Fair Compensation

•Medical

•Retirement

•PTO



Inspirational Leadership
• Leaders Exhibit Christian Character

o Compassion

o Humility

o Fruit of the Spirit

o Transparency

• Integrity and Trust

• Operational Excellence

o Well run

o Establishes momentum



Sustainable Strategy

•Quality programs

•Winning strategy

• I would recommend us

•Goals met

•Goal consensus



Healthy Communication

• Listens & acts
• Involves in decisions
• Transparency
• Innovation 
• Free to voice opinions
•Diversity valued
•Work/Life balance



The FLOURISH 
Model



Signposts:
Creating a 
Flourishin
g 
Workplace
Cycle



What’s the First Step on 
your Road to 
Flourishing? 


