
Sermon 2022 08 28  Farewell sermon 

This is my last sermon with you, and my last service.  I don’t know about you, but I’m 
feeling a bit teary and my heart’s heavy. I know in my head that everything changes, 
and that this particular change is probably a good one- time will tell- but in my heart, I 
sometimes wish that wasn‘t the case- that I could stay here and still somehow, also do 
what the bishop has asked of me. 

You may have noticed that I am not in my usual place standing at the centre of the 
chancel.  Last week at parish council someone noted that the pulpit hadn’t been 
installed since we did the renovations a few years ago and wondered if it might- in the 
future- be put back.  I’m wondering how you reacted seeing me up here this week.  Do 
you like this change or maybe not?  And of course, the pulpit may or may not be here in 
the future. That will be up to Juli and Penelope and ultimately the new rector.  But I put it 
here this week to highlight the theme of my talk: change and how we react to it. 

Change is hard.  It just is.  And sometimes we rail against it, even though it’s inevitable. 

My mom’s family lived in Dearborn Michigan, the home of Ford Motor Company.  
Everyone in the family, it seems, worked for the company and stories about Henry Ford 
were often told around the dinner table.  One such story was about the great man and 
the way he dealt with change.   

Way back in the early days Mr. Ford had a man working for him as production manager 
on the Model T whose name was William Knudsen.  After 4 years of production, 
Knudsen became convinced that it was time to update the Model T.   But Ford wouldn’t 
consider it.  Ford loved his creation just as it was and was opposed to any changes at 
all. 

While Henry was away on a vacation in Europe, Knudsen decided to put together a car 
to demonstrate his ideas for the changes he was proposing.  When Ford returned, he 
saw the new design created by Knudsen. The car had four doors, and the top was 
down.  It was painted gleaming red and had been built on a new, low version of the 
Model T frame. 

One of the mechanics who witnessed Ford’s rection was quoted in the local newspaper 
that week as saying: "Ford has his hands in his pockets, and he walks around that car 3 
or 4 times…. Finally, he gets to the left-hand side of the car, takes his hands out, gets 
hold of the door, and bang! He rips the door right off.  How the man done it, I don’t 
know!  He jumps in there, and bang goes the other door. Bang goes the windshield. He 
jumps over the back seat and starts pounding on the top. He rips the top with the heel of 
his shoe. He wrecks the car as much as he could." 

Knudsen left soon after for General Motors and Henry nursed along the Model T.  In 
time, competition ultimately made it necessary to make changes and Ford grudgingly 
produced the Model A, but apparently his heart was never in it. 
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Here was one of the most creative men of his age, and yet Henry Ford resisted the 
need for change.  I think it’s generally true that most people don’t like change.  Not 
everyone will become violent, of course, and tear the doors off, but most people don’t 
like it.  Churches, I think, are notorious for balking at change.   How often have we 
heard someone say, “We’ve never done that before”? 

Many churches recoil at even the slightest change in their routine.  Even when they’re 
fairly sure the changes would be something pleasing to God they still resist.  But in my 
six years here at St. Andrew’s that’s actually not what I’ve experienced.   I’ve been 
really impressed by your willingness to embrace new things, to try things to see how 
they might work.  It’s probably why we chose as our vision to be a creative spiritual 
community. 

Looking back, I recall so many changes- big and small- like the changes to our nave 
and chancel, a new altar, a grand piano, a new floor for our hall after the great flood, 
updates for our kitchen, new sound and lighting systems and a new mixing board, and 
so many other smaller physical changes to the church and hall.  And beyond the 
physical changes, we’ve experimented with different service times and different 
liturgies, and thanks to Covid we’ve learned how to meet on Zoom and worship with our 
recorded and live-streamed services.    

We’ve had children-led Eucharists, blessings of the animals, blessings of the backpacks 
and blessing of the bicycles, we’ve enjoyed some wonderful special music offered by a 
wide array of soloists and instrumentalists that Jim’s arranged.  We’ve had the students 
of the Canadian College of Performing Arts come a few times to offer their wonderful 
November 11th service.  We’ve supported and embraced our refugee families and have 
received the very real blessing of their being a part of our larger community.  We’ve 
seen many different ways of offering Bible studies and have experienced a number of 
different Advent and Lenten worship series led by some of our church family.  While 
we’ve held onto the core of our traditions, we’ve experimented with so much.  So many 
things, so many additions and changes. 

And now, once again, you’ll be making a change.  You’ll be seeking a new rector.  
That’s a fairly significant change for a parish.   But here at St. Andrew’s, I think it will be 
less traumatic than it might be in some other parishes.  You have the Rev Juli and the 
Venerable Penelope already in place, known and appreciated by the parish, leading you 
forward.  And this is such a strong parish, so deeply lay-led- and it’s been that way from 
long before I arrived; you’ve always had the gift of strong lay leaders. 

For most parishes, there’s the on-going problem that there’s a small group of volunteers 
who do everything and that leads to people being burned out.  I’ve so often boasted to 
my clergy colleagues that we have an amazing group of people here- and my problem’s 
never been trying to find a volunteer; my problem’s always been when I ask for a 
volunteer, I need to choose from among the 10 or 12 who put their hands up. 
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And more than that- you folks don’t even usually need me to ask you.   I can’t tell you 
how many times someone’s come to me and said, “I think we might do this or that…” 
and my only involvement is to say, “That’s a great idea”.  And it happens.   

A few examples of that are the Friendship Circle that began with Wayne Hatt telling me 
he thought there was a need for people to gather for coffee and just to be in fellowship- I 
thought he had a good idea and he made it happen.  The same thing happened when 
Lois saw a need for the Friends of St. Andrews and did the work of making that a reality.  
And Fran Sterne told me she’d like to start the Parish News- and she made it happen!  
That sort of thing happens all the time here- in big projects and small.  So, I truly believe 
this parish will manage a change in rectors as well as any parish might. 

But any change can be both exciting and hard at the same time.  Even if you’re 
changing to something you really want- a new job, a new home, the birth of a baby- 
there’s always a piece of it that’s about grieving what was- and letting go of what might 
have been.   

When I came to St. Andrew’s six years ago, I didn’t really know what life would be like.  
What I’d seen of this place in the early interviews was encouraging and what the bishop 
had told me about the parish sounded good, but there was a lot I didn’t know.   

I was excited to get to know you all, and to know more about this community, but at the 
same time I was also letting go of my relationship with St. Mary Magdalene on Mayne 
Island.   In the two and a half years we’d been there, we’d made some wonderful friends 
and had settled into a lovely little community there and moving back to Vancouver 
Island meant leaving all that behind, and in a way, it made my heart ache. 

But even as I worked at integrating into this new parish, I knew I shouldn’t try to recreate 
the relationship I’d had with St. Mary Magdalene.  In the same way, I think, in your 
search for a new rector you shouldn’t try to recreate what you had with me, or with 
Osita, or with Rick Root, or with any other rector you’ve known- either here or in a 
previous parish.  Each person brings their own gifts and skills, and you’ll need to create 
something new with whoever that is. 

So, my friends, my view is that this parish is strong, and will undoubtedly land on its feet 
as you work through the process of finding a new rector.  You have amazing, 
competent, strong lay leadership. And you are blessed to have Juli and Penelope to 
help lead you forward.  But as you do, you might want to think of creative ways to 
honour the grieving process of letting go of what was and of leaning into the new and 
exciting possibilities of what will be.   

The Holy Spirit’s alive and active here.   Listen to her, allow her to comfort you and lead 
you and challenge you.  And I know that if you do, as Julian of Norwich famously said, 
“All will be well, and all will be well, and all manner of thing will be well.” 



 4

And finally, Sara and I want to say a personal “thank you” to every single person in this 
beautiful, vibrant, delightful parish.  Our whole family has been upheld and loved and 
encouraged in the way only St. Andrew’s folks can do.  You’ve all made our time here 
six of the best years of our lives.  I mean that.  

So, my prayer for you as you pray and listen to the leading of the Spirit, try not to fight 
the change; don’t kick the doors off the new car.  Instead, remember just how special 
this parish is.  You truly are a creative spiritual community.  Live into that, my friends.  
And know that even though I’ll be away in the synod office, I’ll be watching from afar 
with love and genuine affection. 

 As little three-year-old Jamesie says loudly at the end of grace at dinner, “God. Amen!” 

 

 

 

 

 


