
VISIONARY OR STATIONARY 

 

In 1820 a young girl was born who went blind at only six weeks of age when an unlicensed doctor 

treated her mild eye infection with a hot mustard home remedy permanently scarred her eyes.  As she 

grew, she was determined not to be become bitter because of her condition and not to be confined by 

the chains of darkness.  When she was only 8 years old, she wrote:  Oh what a happy soul I am, 

although I cannot see; I am resolved that in this world contented I will be. How many blessings I 

enjoy, that other people don't; To weep and sigh because I'm blind, I cannot, and I won't. 

 

In time that girl became a mighty force for God through her hymns and Gospel songs. Her name was 

Fanny Crosby and her secret was to have the single mind of purpose, you look on your circumstances 

as God-given opportunities for the furtherance of the Gospel; and you rejoice at what God is going to 

do instead of complaining about what God did not do.  She wrote more than 8000 hymns, including 

songs we still sing today like Blessed Assurance, All the Way My Savior Leads Me and To God be the 

Glory.  She once wrote: “It seemed intended by the blessed providence of God that I should be blind 

all my life, and I thank him for the dispensation. If perfect earthly sight were offered me tomorrow I 

would not accept it. I might not have sung hymns to the praise of God if I had been distracted by the 

beautiful and interesting things about me.”  Although blind she was a woman of great vision.  How 

about you?  How is your vision? 

 

Numbers 13: 26  They came back to Moses and Aaron and the whole Israelite community at Kadesh in 

the Desert of Paran. There they reported to them and to the whole assembly and showed them the fruit 

of the land.  27  They gave Moses this account: "We went into the land to which you sent us, and it 

does flow with milk and honey! Here is its fruit.  28  But the people who live there are powerful, and 

the cities are fortified and very large. We even saw descendants of Anak there.  29  The Amalekites 

live in the Negev; the Hittites, Jebusites and Amorites live in the hill country; and the Canaanites live 

near the sea and along the Jordan."  30  Then Caleb silenced the people before Moses and said, "We 

should go up and take possession of the land, for we can certainly do it."  31  But the men who had 

gone up with him said, "We can't attack those people; they are stronger than we are."  32  And they 

spread among the Israelites a bad report about the land they had explored. They said, "The land we 

explored devours those living in it. All the people we saw there are of great size.  33  We saw the 

Nephilim there (the descendants of Anak come from the Nephilim). We seemed like grasshoppers in 

our own eyes, and we looked the same to them." 

 

Let me attempt to define two words for you this morning. The first word is VISIONARY.  This means 

that your life is characterized by vision or foresight.  The second word is STATIONARY which means 

that your life is characterized as being unmoving or unchanging. 

 

Which of these words best describe you as a person?  Do you embrace change?  Would you say that 

you are a visionary person or a stationary person?  How about this church?  Would you say that we are 

a visionary church or a stationary church? 

 

In this passage that we read, the children of Israel had just been released from captivity and were ready 

to enter into the promised land. They had travelled a long way and had been looking forward to this 

day.  Their new home was just over the hill.  The promise that God had made in the past was about to 

be fulfilled.  To prepare for their advance Moses sends out 12 scouts (one from each tribe) ahead and 

they return to give their report: 

 

http://en.wikipedia.org/wiki/Sight


1.  STATIONARY people – vs. 26-29, 31-33 

 

a.  PESSIMISTIC – vs. 28a 

 

The 12 scouts return from spying out the land carrying the fruit from the land. They had a cluster of 

grapes so large that it took two men to carry it on a pole between them along with pomegranates and 

figs.  It was clear that the land was everything God had said, a good land flowing with milk and honey.  

But notice the beginning of verse 28.  It says BUT.  That is the word that defines pessimistic people.  I 

want to live for Jesus, I want to follow His word, I want to serve in ministry BUT… 

 

The optimist sees the doughnut - the pessimist sees the hole.  Are you a glass is have empty or half full 

type of person?  Do you see only problems, or do you see potential? 

 

In regions of Mexico hot springs and cold springs are found side by side, and because of the 

convenience of this natural phenomenon the women often bring their laundry, boil their clothes in the 

hot springs, and then rinse them in the cold springs. A tourist watching this procedure once commented 

to his Mexican guide, “They must think God is very generous to provide so much free hot and cold 

water!” The guide replied, “No, senor, there is much grumbling because He does not supply any soap!” 

 

b. PHOBIC – vs.  28b 

 

Stationary people are not only pessimistic but they are also phobic which means their life is governed 

by fear rather than by faith.  While Joshua and Caleb saw the possibilities, the other 10 saw the 

problems.  All they saw were the powerful peoples and fortified cities.   

 

Fear will paralyze us, both in our personal lives and in our service for Christ. Fear will hold us back 

from doing what God is calling us to do.  We must not be a people controlled by fear, but people who 

are compelled by our faith in what Jesus can do! 

 

In 1875 an outlaw struck terror into the hearts of thousands in the American west.  He terrorized the 

Wells Fargo stage line for 13 years.  His name was Black Bart.  Even mentioning his name struck fear 

into the hearts of the most rugged frontiersmen.  He robbed 29 stagecoaches and he did it without ever 

firing a shot.  His weapon was his reputation.  His ammunition was fear.  A black hood hid his face.  

No victim ever saw him.  No sheriff could ever track his trail.  He was the most notorious, most feared 

man in America.  However, when the authorities finally caught up with him and his mask came off 

they didn’t find a bloodthirsty bandit from Death Valley.  They found Charles E. Bolton, a mind 

mannered druggist from Decantur Illinois.  The man the papers pictured storming through the 

mountains on horseback was, in reality, so afraid of horses that he rode to and from his robberies in a 

buggy.  He never once fired a shot because he never once loaded his gun. 

 

c.  POWERLESS – vs. 31 

 

The 10 scouts said that “We can't attack those people; they are stronger than we are”.  In other words, 

they believed that Israel did not have the strength or resources needed to defeat them.   

 

Remember, these men knew that God had promised them the land. They had just seen God 

demonstrate that power by parting the Red Sea.  The pessimists, and unbelievers see giants, but those 

with faith see God! Who are you focused on in your life?  Giants or God?  Those who choose to 

remain stationary are powerless because they do not factor in the power of God.   



Two construction workers were eating lunch one day. One of them says, “I hope I don’t have another 

meat loaf sandwich. I’m getting tired of meatloaf.” The next day the construction worker opens his 

sandwich for lunch and says, “Meatloaf sandwich again I hate this stuff!” The third day this guy opens 

his lunch and says “Oh meatloaf again! I’m getting tired of this every day.” The guy who’s been eating 

lunch with him every day gets tired of hearing him complain and say, “hey man why don’t you just get 

your wife to fix you a different kind of sandwich for lunch?’  The first guys replies, “My wife? What 

are you talking about? I’m not married I make my own lunch.” Don’t spend all your time complaining 

about what you have the power to change.  Just change it! 

 

d.  POLUTE the faith of others – vs. 32 

 

It says that the 10 scouts began to spread a bad report about the land.  Stationary people are not only a 

problem to themselves but their lack of faith can hinder the spiritual life and growth of others as well.  

It doesn’t take a lot of stationary people to cause a whole community to stumble.  Years later as Joshua 

looked back upon that day he summed it up when he said: 

 

Joshua 14:8  my brothers who went up with me made the hearts of the people melt with fear. 

 

The unbelief of ten of the spies paralyzed the people.  It produced fear in their hearts to the point that 

they would not advance and receive the promises of God.  Their complaining soon rose to the point to 

where they were ready to appoint a captain over them to lead them back to Egypt and stone the leaders.  

This is what stationary people do.  Because of this they came under judgment.  A whole generation 

would die walking around the desert never seeing the land that God had promised them. 

 

Contrast this to the faith of Joshua and Caleb. 

 

2. VISIONARY people – vs. 30 

 

a.  They live committed to the PRINCIPLES of God 

 

A visionary person has at his very heart the will of God, and His word. He is committed to the 

principles of God so he will always be in the advance mode. Caleb said to be a man who followed the 

Lord fully.  He is referred to by the Lord as ‘my servant!’  

 

Num 14:24  But because my servant Caleb has a different spirit and follows me wholeheartedly, I will 

bring him into the land he went to, and his descendants will inherit it. 

 

Caleb had a different Spirit in him.  He lived his life by God’s spirit.  Joshua was like Caleb. It is said 

of him in Num 32:12 that he wholly followed the Lord. 

 

When Hudson Taylor went to China, he made the voyage on a sailing vessel. As it neared the channel 

between the southern Malay Peninsula and the island of Sumatra, the missionary heard an urgent 

knock on his stateroom door. He opened it, and there stood the captain of the ship. "Mr. Taylor," he 

said, "we have no wind. We are drifting toward an island where the people are cannibals." "What can I 

do?" asked Taylor. "I understand that you believe in God. I want you to pray for wind." "All right, 

Captain, I will, but you must set the sail." "Why that’s ridiculous! There’s not even the slightest breeze. 

Besides, the sailors will think I’m crazy." But finally, because of Taylor’s insistence, he agreed. Forty- 

five minutes later he returned and found the missionary still on his knees. "You can stop praying now," 

said the captain. "We’ve got more wind than we know what to do with!"  



b.  Their lives are controlled by the PRESENCE of God. 

 

Caleb believed that the Lord was with them.  He understood that it was the Lord’s battle and not his 

own.  Because of this, he was sure that Israel would be victorious.  When we understand that God is 

with us than we do not have to be afraid.  E.g. father walking the child. 

 

Num 14:8  If the LORD is pleased with us, he will lead us into that land, a land flowing with milk and 

honey, and will give it to us.  9  Only do not rebel against the LORD. And do not be afraid of the 

people of the land, because we will swallow them up. Their protection is gone, but the LORD is with 

us. Do not be afraid of them." 

 

Joshua and Caleb were ready to go because they understood that God was ready to go with them. 

 

There was a little boy who was caught in a fire at home. He could not get out of the burning house. He 

climbed up out onto the roof of the burning home, and began to cry for his father’s help. The father 

looked up at his son from the ground, and told him to jump. “I can’t see you though daddy, how will 

you catch me?” said the son. The father said, “You do not have to see me, I can see you”. Without 

further hesitation the boy jumped into his father’s arms. Sometimes we need to have that same type of 

pure faith that a child has in their parents in our Heavenly father.  

 

c.  They lay claim to the PROMISES of God 

 

Caleb had heard the promises of God. There was a piece of land awaiting him with his name on it in 

the promised land, and he was determined to lay claim to it. A visionary perceives the promises of 

God, and is driven by them. 

 

It would come 45 years later, but eventually Caleb would receive his mountain! 

 

Josh 14:10  "Now then, just as the LORD promised, he has kept me alive for forty-five years since the 

time he said this to Moses, while Israel moved about in the desert. So here I am today, eighty-five 

years old!  11  I am still as strong today as the day Moses sent me out; I'm just as vigorous to go out to 

battle now as I was then. 12  Now give me this hill country that the LORD promised me that day. You 

yourself heard then that the Anakites were there and their cities were large and fortified, but, the 

LORD helping me, I will drive them out just as he said."  13  Then Joshua blessed  Caleb  son of 

Jephunneh and gave him Hebron as his inheritance. 

 

During an especially trying time in the work of the China Inland Mission, Hudson Taylor wrote to his 

wife, “We have twenty-five cents - and all the promises of God! 

 

Alexander McLaren, was a great Scottish preacher.  He once told the story about when he was a boy 

living near Glasco.  When he was sixteen he got a job, away from home.  His family lived on a farm 

outside of town, and his new job was in town.  He didn't have a horse to ride to work, so he would stay 

with a friend during the week and walk the six miles home on the weekend.   

 

He said that the first week of work went well, but then the weekend came.  His father had said to him, 

"When Friday comes, I want you to walk home because you're mother and I will have missed you. 

This is the first time you've been away from home and so on Friday night when you get off work, we 

want you to come home." Between the city and the farm where they lived, there was a deep ravine.  It 

was a scary place, dark and foreboding looking.  A place where you would expect robbers to be.   



As a sixteen year old boy, he began to imagine all the dangers that could await him there.  He knew 

that coming from the city to his home, he would have to go through that ravine Friday night. And he 

didn't want to walk through it at night time. So he said to his dad, "I will be tired Friday night after 

work, so can I just spend Friday night and then come home Saturday morning."  His dad had said, "No 

son, your mother and I want you to come home Friday night."  

 

That Friday after work he began to walk toward his farm house.  The whole way he was thinking about 

that ravine, imagining all the terrible things that awaited him there.  He tried to whistle to make himself 

feel better, and that didn't seem to help very much.  When he got to that ravine, and he looked down 

into that dark valley. He just stopped.  He did not want to go down there into the darkness.  As he 

stood there afraid to go forward, he heard a sound coming up from the darkness.  He heard a stirring on 

the road ahead.  He was so frozen with fear that he could not move.  Something or someone was 

moving towards him. 

 

Then out from the darkness came a form that he soon realized was his father.  He said, "son, I came to 

meet you. I was so lonely for you. I came to meet you, and I just thought we'd walk home together." 

And Alexander McLaren said, "You'll never know the difference that made." He said, "with my dad 

there by my side, we walked through that valley and I had not a fear in this world.”   

 

Deuteronomy 31:8 The LORD himself goes before you and will be with you; he will never leave you 

nor forsake you. Do not be afraid; do not be discouraged. 

 

d.  They leave conquering to the POWER of God 

 

So what about the giants?  What about the enemies with the fortified cities? The Lord will be with us, 

and will give it to us. Caleb was committed to following the Lord, and leaving the conquering up to 

Him.  Are we willing to do the same? You know why we can’t whip the giants in our lives?  Is it 

because God can’t?  No, it’s because we will not let Him. We will not let Him because we refuse to 

believe His word, and refuse to obey Him. 

 

Years later a young David would face a giant.  While the armies of Israel just stood there in fear, David 

understood that God was greater than any giant.   He said; 

 

1 Sam 17:45  David said to the Philistine, "You come against me with sword and spear and javelin, but 

I come against you in the name of the LORD Almighty, the God of the armies of Israel, whom you 

have defied.   

 

You know the old map makers, before they had the modern instruments that we have, when they 

would draw maps, they would draw maps as far out as they had been, as far out as they had explored, 

and then when they reached the nether point of their exploration, they had not known what would be 

beyond. And you can see this on old maps, they would write on there, "Beyond this there be dragons." 

Now they'd never seen a dragon, but they didn't know what was out there so they imagined the worst.  

The imagined dragons, when what actually lay beyond was a new land full of new possibilities.   

 

We do not know what the future holds, but we do know who holds the future.  We do not know what 

tomorrow brings, but when we remember God’s goodness to us in the past it reminds us and reassures 

us that we need not be afraid. 

 

3. Which one are You?  



Of all that came out of Egypt none would set one foot inside the promised land except Joshua, Caleb, 

and those under 20 years of age.  I wonder what we’re forfeiting as a result of our unbelief?  What are 

we losing out on because of our unwillingness to change?  What are we missing out on because we’re 

just willing to sit back, and play it safe?  When we fail to catch the vision of God, and follow his will 

we are missing out on all that God has planned for us. 

 

The difference between the stationary and the visionary is this. The stationary asks why? While the 

visionary asks why not?  Is there anything this coming year you could say why not to?  I started out by 

quoting Fanny Crosby, let me end by quoting Helen Keller.   She was once asked what was worse than 

being blind.  Her reply was, “It would be worse to see, and have no vision!” 

 

Stationary water becomes stagnant.  In Israel there are two great bodies of water, the Sea of Galilee 

and the Dead Sea.  One is full of life, the other is dead.  That is because one not only receives, it also 

gives.  The other just receives.  Is the same not true of our lives?  When we choose to remain stationary 

rather than visionary, we forfeit the blessings of God, and never achieve all that God has for us. So 

many Israelites died never experiencing what God has planned and prepared for them. 

  

This morning I want to challenge you as individuals, and we as the church of the living God to become 

visionaries!  Let’s not live in the past!  Let’s look beyond the giants, and see God!  Let’s use this next 

year to the fullest and follow God’s call. 

 

Remember it all depends on Him.  Move when God tells you to move.  If you miss this moment you 

may not get another chance.  How does this story end? 

 

Num 14:40  Early the next morning they went up toward the high hill country. "We have sinned," they 

said. "We will go up to the place the LORD promised."  41  But Moses said, "Why are you disobeying 

the LORD's command? This will not succeed!  42  Do not go up, because the LORD is not with you. 

You will be defeated by your enemies,  43  for the Amalekites and Canaanites will face you there. 

Because you have turned away from the LORD, he will not be with you and you will fall by the 

sword."  44  Nevertheless, in their presumption they went up toward the high hill country, though 

neither Moses nor the ark of the LORD's covenant moved from the camp.  45  Then the Amalekites 

and Canaanites who lived in that hill country came down and attacked them and beat them down all the 

way to Hormah. 

 

Faith honors God and God honors faith!  Robert and Mary Moffat were pioneer missionaries in 

Botswana, in Southern Africa.  They served for years without seeing a single person come to faith.  

Even the directors of their mission board began to question the wisdom of continuing the work. They 

thought of leaving their post, but they were sure that eventually God was going to bless their work and 

that people would come to Christ.  One day a friend in England sent word to the Moffats that she 

wanted to mail them a gift and asked what they would like. They discussed several different things that 

would remind them of their home, but they replied, “Send us a communion set; I am sure it will soon 

be needed.”  The friend sent the communion set.  By the time it arrived the Holy Spirit had moved 

upon the hearts of the villagers, and soon a little group of six new believers was united to form the first 

Christian church in that land. The communion set from England arrived by mail the day before 

communion was first celebrated in that country. 

 

It takes a visionary to request a communion set before you have seen any converts.  Do we see what 

God is going to do in this city through this church?   


