
Northwest Washington Synod (Corrected) 
Executive Committee Meeting Minutes 14 October 2021 

 Zoom 

 

 

 

Zoom In:       Vice President Kay Edgerton, Treasurer Bart Brosten, Bishop Shelley Bryan Wee, 

A2B Andrew Yee, Committee Member Rebecca Langholz, and Committee 

Member Elizabeth Stitt, Synod Secretary Pastor Deanna Wildermuth, and 

Committee Member James Colver  

                         

  

Staff/Guests:   Traci Hall, DEM, Deacon Dianne Johnson, and DEM Pastor Herbert Shao 

 

Not Present:    Pastor David Hahn 

 

 

The meeting was called to order at 4:15 PM by Vice President Kay Edgerton. Bishop Shelley read  

a scripture from 1 Peter 1-3. The question to the Committee, “If a best friend had one word to 

describe you, what will that be?” Bishop Shelley led in prayer. 

 

It was moved and seconded to approve the minutes for 12 August 2021 Executive Committee 

meeting. The motion was approved and carried.  

 

EC2021.10.14.01      That the Executive Committee approves the minutes of the   

                                   12 August 2021 Executive Committee meeting as  

                                   presented.  

 

It was moved and seconded to approve the minutes for 9 September 2021 Executive Committee 

meeting. The motion was approved and carried.  

 

EC2021.10.14.02      That the Executive Committee approves the minutes of the   

                                   9 September 2021 Executive Committee meeting as  

                                   presented.  

 

 

 

Report of the Bishop 

Bishop Shelley Bryan Wee 

 

Please view Bishop Shelley’s report in Teams. Should you have any questions, feel free to 

contact me. 

 

The Bishop addressed to the committee changes that are happening in the Synod. Many Rostered 

Ministers are retiring this year and transition changes are underway. Andy will discuss transition 

changes later in the meeting.  
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The LiVE project is in full effect and starting off strong. We have about 45 congregations and 

individuals who signed up. The first retreat is this Saturday! 

 

The Synod staff visited JBLM on Tuesday. Thanks to Herb for coordinating the event. We met 

with Chaplains and high rank officers at the base. It was enlightening to hear the base is 

becoming more diverse with LGBTQ and different religious affiliations. One of Bishop 

Shelley’s passion is to make sure the synod has Chaplains in the military for men and women. A 

few of the requirements to become a military Chaplain you must be an ordained word and 

sacrament minister, under the age of 42, and pass the physical training test. If you know someone 

who is interested in becoming a Chaplain, please inform the Synod. Since Bishop Shelley visit to 

JBLM she concluded all people experience the same needs; loneliness, sadness, childcare, 

anxiety, housing, cost of living, the desire to connect, filling unloved and more. What can we do 

in our churches to connect with these people? What collaborations and connections do we need 

to make? Who in your neighborhood church can you talk about these things? 

 

Bishop Shelley Wee walks with the clusters is ending. Bishop gave praise to the Rostered 

Ministers in the Synod. During these COVID times our Rostered Ministers are resilient and 

doing amazing work. 

 

 

 Report of the A2B 

 Pastor Andy Yee  

 

Please view report in Teams. 

 

Pastor Andy discussed how we can expand on transition changes. Instead of one person 

completing the entire transition time, split the work with one person is a care pastor and one as a 

transition consultant. This will make better use of the pastor who can only work temporarily and 

do not want to be part-time due to being retired. Plus, this can allow them to gear the type of 

work where they are passionate about. This change can open to lay-minsters or deacons. We are 

going to do some debriefing and adjustments as we go along. 

 

Pastor asked the Committee who is interested in participating in the Synod upcoming call vote. 

The next call vote is on the 24th at Our Saviour’s in Arlington for a pastor and November 7th at 

Central in Seattle is also calling a pastor.  

 

Installations 

 

Patrick Meagher-24th-Phinney Ridge 

Regina Herman-November 7th-Holy Spirit in Kirkland 
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Jeanna Bergeson-November 14th-Trinity of Lynnwood 

 

Andy took a tour to Square Peg in Everett. The reason for the tour is to connect some of our 

congregations to the needs of wholeness. The company is using people who are in-prison. Faith 

in Everett and Trinity in Lynnwood are at the beginning of collaborating.  

 

                       

Synod Secretary’s Report 

Pastor Deanna Wildermuth 

 

It was moved and seconded to approve On Leave From Call (OLFC) to Deb Mach on the 14 

October 2021 Executive Committee meeting. The motion was approved and carried.  

 

EC2021.10.14.03      That the Executive Committee approves On Leave From Call (OLFC)  

                                   to Deb Mach on the 14 October 2021 meeting Executive Committee 

                                   meeting as presented.  

 

 It was moved and seconded to approve an extended contract call to Pastor Chelsea Globe on the 

14 October 2021 Executive Committee meeting. The motion was approved and carried.  

 

EC2021.10.14.04      That the Executive Committee approves an extended contract call to  

                                   Chelsea Globe, Campus Pastor for the University of Washington  

                                   Campus on the 14 October 2021 meeting Executive Committee  

                                   meeting as presented.                       

 

                                    

 

Treasurer’s Report 

Bart Brosten 

 

Please see report in Teams. 

 

Bart discussed the Synod PPP loan. The loan for $117,660 was partially forgiven. Our grand 

total we received is $115,682. The Synod paid back $1,978 of the loan. Great news! What a big 

surplus! The money will be passed on through other congregations who are in need.  

 

Mission Support budgeted a 3 percent increase compared to last year's total. Our Mission 

Support is $40,000 under from last year. In the past, money from Light of the Cross was going to 

Mission Support and this year it did not. Bart suggested the short fall might be timing, or 

congregations are giving less than last year. The Synod surplus is $500,000 including loan 

forgiveness.  
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Kay briefly discussed the PPP loan. The funds for salaries who have fallen in the negative, use 

the PPP money to bring the balance to positive. The Ministry to Chinese Scholars and David 

Hahn’s salary. Alyce says Bart needs to approve the change.  

 

 

 

Evangelical Outreach Report 

Deacon Dianne Johnson 

 

Deacon Dianne’s Report is uploaded Teams. 

 

The September Mission Support detail pdf on Teams. We have an increase in many 

congregations. Several congregations are giving less. In the past, money from Light of the Cross 

was going into Mission Support. There is a $20,000 difference this year. Is it possible 

congregations who are giving less are going through a transition? Just because a congregation is 

at one end of the spectrum, or the other does not mean that next year it will stay the same. They 

all fluctuate through different circumstances. This is the value of this report, being able to notice 

the people who are increasing and reach out. 

 

Evangelical Outreach Report 

Pastor Herb Shao 

 

Pastor Herb highlighted cohort of larger congregations that have emerged recently. There are 4 

large congregations on the east side that have the desire to hire people of color on their staff. The 

congregations are Grace in Des Moines, St. Andrews in Bellevue, Sammamish Hill in 

Sammamish and St Matthews in Renton. All of them have hired someone or have significant 

leader on staff of the person of color. Pastor Herb shared what’s happening with Holy Spirit in 

Kirkland and they are interested in being a part of the learning cohort. 

 

As Pastor Herb talks with the congregations, they are excited to be a part of this learning cohort. 

Pastor Herb had a chance to talk to Phil Hurst who is the Executive Director of Congregations of 

Christians Communities and Leaders. Dianne also shared the concept with ELCA DEM Director 

Ruben Duran. This is a way of helping healthy congregations to reflect on the change’s dynamics 

surrounding that. The next steps are to have the coaching in our Synod to walk with them to 

discern what partnership with learning among themselves is. The lessons learned can then be 

transplanted and shared with other larger congregation across the ELCA.  

 

Pastor Andy added he had a string of congregations that have asked to have candidates for their 

pastor for both LGBTQ IA and BIPOC.  
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Pastor Andy and Dianne will meet with Churchwide to ask funding for 8 new SAWC’s for next 

year. 

  

 

Restricted Account Review 

Rebecca Langholz 

  

Please view Rebecca’s file in Teams. 

 

Rebecca discussed the renaming of certain funds. 

 

 

 

 

 

It was moved and seconded to approve the renaming funds located in the spreadsheet on the 14 

October 2021 Executive Committee meeting. The motion was approved and carried.  

 

EC2021.10.14.05      That the Executive Committee approves the changes renaming and  

                                   moving funds from lines 3-10 in the table below on the 14 October  

                                   2021 meeting Executive Committee meeting as presented. 

 

10/14/2021 Move 02-341-24112 Funds Held-Bergstom Scholarship  $1,918.41 

 To 02-341-24062 Funds Held-Synod Youth  
10/14/2021 Move 02-341-04102 - Funds Held-New/Renewed Ministries $771.86 

 To 02-341-04182 - Funds Held -Conf & Events-LiVE  

10/14/2021 
Rename 02-341-04182 Funds Held-Conf & Events-LiVE to "LiVE 
Program Fund"  

10/14/2021 
Rename 02-346-02002 Funds Held-Renewal Retreats to "Latinx 
Ministry"  

10/14/2021 
Rename 02-341-08062 Funds Held-Bethany/Seattle to 
"Emmaus Table Property"  

10/14/2021 
Rename 02-341-04682 Funds Held Renton Redevelopment to 
"Luther's Table Condo"  

 

 

Dianne discussed the Light of the Cross fund. When Light of the Cross closed, they made two 

disbursements to the Synod. The first one was $20,000 for Mission Support fund. The second 

distribution of funds can be decided under the direction of the Synod Council. The $80,000 that 

went into Light of the Cross was originally money going into Compass Housing Alliance. At the 

time Compass Housing Alliance was going through changes, the Synod Council made the 

decision to keep the money in the Mission Support fund or as wanted or needed by the Synod 
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Council going forward. In 2020, $20,000 went into Mission Support and another $20,000 was 

designated to the COVID -19 fund. This year should we re-prioritized the fund? Currently, there 

is $40,000 dollars remaining. The proposal is to use $21,000 to support the living legacy fund. 

The rest of the funds should go to Bishop’s Priority fund. 

 

 

It was moved and seconded to move $43,692.39 to two new funds located in the spreadsheet on 

the 14 October 2021 Executive Committee meeting. The motion was approved and carried.  

 

EC2021.10.14.06      That the Executive Committee approve to move $43,692.39 to two 

                                   new funds, $21,000 to the new Living Legacy Fund and $23,692.39 to 

                                   the Bishop Priority Fund on the 14 October 

                                   2021 meeting Executive Committee meeting as presented. 

 

 

Move 02-341-04692 - Funds Held-Light of the Cross $21,000.00 

To a new "Living Legacy Fund"  
Move 02-341-04692 - Funds Held-Light of the Cross $23,692.39 

To a new "Bishop's Priority Fund"  
 

   

Pastor Rebecca discussed the disbursement for the PPP loan. The Synod held a special  

fund to pay Joseph Li as the Mission Developer at the University of Washington. The account  

currently has a negative balance. Part of the PPP loan is 4 months to cover his salary. Currently, 

a special fund is $103,000 negative. This fund is paying David Hahn’s work before the LiVE 

project and “Moving Back into the Neighborhood of Living Local.” The proposal is to take care  

half of the negative balance with the PPP funds, and the other half from the Renewal 

Congregation’s funds. Part of the Renewing Congregation’s work was to support Living Local.  

It seems appropriate to take money to fill in the gap. Another proposal is to create a new  

fund called the LiVE Salary. This would take care of 4 months of Pastor Hahn’s salary plus  

benefits. Before the next fiscal year comes around, we need to discuss how and what funds to 

use. 

 

 

The Staff Salary Supplement fund is another newly proposed fund. We realized Pastor Herb 

(DEM) salary from Churchwide is well below the Synod guidelines. We committed to paying 

from Synod’s budget. Also, if we can give staff bonuses using the PPP money to get the staff up 

to Synod guidelines, we can use this new Staff Salary fund. Another option is utilizing the  

Renewal Congregations fund for staff salaries. With the adjustment to the supplemental 

salary based on the actual number for the forgiveness of the loan.  
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Kay suggested voting on moving $51,916.46 to the funds held for the Living Local to bring the 

balance to zero. The other proposals will be discussed at the Synod Council meeting in 

November. 

 

It was moved and seconded to approve the disbursement of the PPP loan to the 4 categories 

below on the 14 October 2021 Executive Committee meeting. The motion was approved and 

carried.  

 

EC2021.10.14.07      That the Executive Committee approve to the disbursement of the PPP 

                                   loan to the 4 categories below on the 14 October 2021 meeting  

                                   Executive Committee meeting as presented.  

 

 

 

 

Distribute PPP Funds $115,682.90  
To 02-341-04642 Funds Held Chinese CM UW $8,189.08 

To 02-341-04512 Funds Held MBiN/Living Local $51,916.46 

To new "LiVE Salary Fund" $18,504.63 

To new "Staff Salary Supplement" $37,072.73 

 

                                     

It was moved and seconded to move $51,916.46 from the Campaign Renewing Congregations to 

the Living Local fund on the 14 October 2021 Executive Committee meeting. The motion was 

approved and carried.  

 

EC2021.10.14.08      That the Executive Committee approve to move $51,916.46 from the  

                                   Campaign Renewing Congregations fund to Living Local to zero out  

                                   the account on the 14 October 2021 meeting Executive  

                                   Committee meeting as presented.                      

                                   

 

Move 02-371-20002 Campaign Renewing Congregations $51,916.46 

To 02-341-04512 Funds Held MBiN/Living Local  
 

 

Dianne suggested the last piece is to make sure to have a good description for each account. We 

also should create a calendar for the Council and have an once year look at the funds to catch the 
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account that are inactive. The goal should be to look at the funds and understand what the 

accounts are for. 

 

Dianne mentioned Mission in Washington have no distributions this year. 

The officers of the Mission in Washington held a meeting last September 17, 2020. The 

attendees were Bart, Bishop Shelley, Deanna, Andy, Jan and Kristy. Kay will follow up on the 

Mission in Washington Committee. 

 

The funds held Future Rostered Leaders- Candidacy oversees the funds. 

Kay mentioned the loan assistance distribution was March 24, 2021. 

 

Pastor Herb talked about the new Living Legacy program. After the training of Pastors, the 

$21,000 will diminish. The $45.00 rate an hour for Pastoral Care is what the Synod Council has 

approved. The rate is consistent with all the other ways we are compensating other pastors we 

already approved. Each congregation is different based on the need, in terms of the hours needed. 

Herb talked to some of the living legacy pastors- this is a stab in the dark to get us moving. We 

will keep an eye on this, and for some reason other funds needed, Herb will present to the 

Committee. The $8,000 is for communication tools and to highlight stories as well as other 

ministries to present to the congregations. They can hear stories of people benefiting from these 

funds.  

 

Andy’s Compensation Guidelines Worksheet 

 

Pastor Andy presented and explained the Synod guidelines worksheet to the committee which is 

uploaded in Teams. 

 

It was moved and seconded to approve the 2022 Synod Worksheet on the 14 October 2021 

Executive Committee meeting. The motion was approved and carried.  

 

EC2021.10.14.09      That the Executive Committee approve the 2022 Synod Compensation 

                                   Worksheet on the 14 October 2021 meeting Executive Committee 

                                   meeting as presented. 

 

 

Upcoming Dates 

 

Next Executive Committee Meeting  

Thursday, November 11th at 4:00 PM-discuss the IDI 

 

Kay asked about the Wellness project. 

Shannyn postponed for 6 weeks.  
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Rebecca asked does the Synod Assembly has a chairperson. 

Liz Colver is the person of choice. 

Synod Council meeting is November 20th at 9:00 AM 

 

Adjourn 

 

The meeting adjourned 5:50 PM. 

Respectfully submitted, Traci Hall Synod Administrator                    

 

 

 

 

 

 

 

 

 

 
 

 


