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Background and Process 

In May 2021, the council asked that a temporary committee be struck to create a strategic plan for putting our newly adopted covenant 
(vision) into action. The Strategic Planning team has met about every two to three weeks since June, taking a month-long break in the summer and 
at Christmas.  

Coming into this process, the covenant (vision) was already completed and adopted. It was important to then identify our starting place. If the 
covenant is the road we want to be walking, where are we standing with respect to the road? The SPT began by carrying out a SOC (Strength, 
Opportunity, Challenge) analysis on each area of the covenant. Looking at each of the four sections of the Covenant, we asked, what are our 
strengths and challenges, and what are the specific opportunities that arise out of them? 

We sent our work to the CCG council and committees and asked for their feedback, as well as their own thoughts, and their views on where 
their committee’s work fits within the covenant. We also reviewed and used the extensive research that was done during the development of the 
covenant.  

We talked with a few people connected with the church in various ways, but not members, and asked how the church is perceived by the 
Gabriola community. 

With the information from the SOC analysis, the SPT spent quite a bit of time in dialogue and identified an initial four Areas of Focus (this final 
draft identifies five areas) that draw on our strengths and lean into our growing edges. The SPT distributed the four initial Areas of Focus to the 
congregation and received valuable feedback from congregants through small groups after church and written submissions. With this feedback in 
mind, the SPT reworked the Areas of Focus, adding a fifth, which is included below. 

These areas of focus have been chosen because they are key foundational areas which are not yet sufficiently in place for us to move forward 
with further potential actions. The SPT believes giving attention to these particular areas will provide a solid foundation for CCG to take further 
steps into our covenant in the future. If we don’t give attention to these areas, we are likely to feel stuck and confused about how to proceed. 
Again, we are proposing in this report INITIAL STEPS to make the way for further engagement with the covenant down the road. In this plan, we did 
not focus on foundational areas which are already in place and working smoothly, for example, our worship. 

The SPT spent hours in conversation. We talked about the areas of the covenant: what was working, where we are stuck, what we need to 
learn, what we still need to discern. For example, when we discussed things like multigenerational ministry or connecting with our neighbours, we 
came back to the need to become more visible in the community. We heard some feedback that people are worried about being seen as 
proselytizing, so that’s one area we recommend exploring. Another example: when we discussed things like offering a to “the wider community 
opportunities to safely engage in conversations about matters important to life, faith and the world,” as it says in our covenant, we saw the need 
for the congregation to discern what that might mean for the building and the need for congregational discernment in this area. This report is the 
fruit of these hours of conversation and we offer it prayerfully. 



Document Purpose 
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Framework and Overarching Goals 
The aim of this document is to provide a framework 
 

1. for CCG council and committees to make some short and some longer-term goals that will help to set the congregation on a firm 
foundation for growing more deeply into our covenant in the future;  
 

2. for the church leadership to help the congregation both see themselves in the covenant and bring it to life; 
 
3. for CCG to take on the vital work of connecting and becoming more deeply engaged with the Gabriola community, both in and out of 

the church building. 
 
A Strategy Composed of Five Components 
The following is the strategy we suggest for taking our first steps into our covenant; it is composed of these components detailed in the following 
pages. 
 

Covenant (Mission/Vision, congregational aspirations) 

Council Mandate & Guiding Principles (the reason we exist as a council) 

Areas of Focus (based on desire to be fulfilled in Covenant) 

Objectives (bring areas of focus to life) 

Foundational Components (necessary to keep congregation running) 
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The Christ Church Gabriola Covenant (Vision & Mission) 
 

Gracious and Loving God, 

We, Christ Church Gabriola, followers of Jesus Christ in a shared Anglican and United Church ministry, covenant as a community with You: 

to WORSHIP You 

• with openness to the movement of Your Spirit, by using inclusive language, musical diversity, creativity, and the grounding we have in our 
traditions 

to CONNECT with each other and our neighbours 

• by welcoming and integrating into our community all persons as Your children 

• by lovingly supporting each other as we grow in Christ, creating opportunities to connect with each other in fellowship  

• by finding ways to become more multi-generational 

• by sharing the good news of Your love with everyone 

to LEARN AND GROW together 

• by developing our faith through scripture studies, prayer and other spiritual practices 

• by exploring the Christian tradition and a range of theological studies 

• by informing ourselves about issues of social and ecological justice 

• by using respectful communication 

• by examining issues from multiple perspectives 

• by offering to the wider community opportunities to safely engage in conversations about matters important to life, faith and the world 

and to SERVE our community and the world 

• by living in love and justice, and by working for the well-being of the earth and its inhabitants 

• by serving the island community through offering our own resources, collaborating with other agencies, and drawing on our connections with 
the wider community 

• by listening and responding to a changing world, recognizing its needs so we know how to serve 

We covenant as a community in Christ’s name. Amen 
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CCG Council Mandate & Guiding Principles 

 
From Shared Ministry Agreement: 
“The primary responsibility of Council is to lead the congregation in its work of fulfilling its mission and ministry.  The council will, through oversight 
and policies: 

• Promote unity and encourage engagement of the congregation in the life and work of the church; 
• Give two full Sundays of notice for a congregational meeting using all means of communication; 
• Report its decisions and post minutes monthly; 
• Approve committees; 
• Appoint the signing officers; 
• Initiate regular education and stewardship programs; 
• Prepare and submit an annual report to the congregation and denominations; 
• Receive a report annually from the Board of Trustees;  
• Develop and recommend a draft budget for the upcoming fiscal year to be presented and approved at the annual congregational meeting;  
• Adopt an appropriate conflict resolution model; 
• Ensure Safe-Church recommendations are met including current criminal record checks.” 
 
Additional Items: 
- Leadership and administrative functions with respect to receiving, passing, and implementing strategic plan. 
- Council is responsible for adopting goals, directions and strategy for the future; implementing and/or overseeing actions taken toward 

those goals by individuals and committees; and assessing progress and making course corrections. 
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Areas of Focus & Objectives: Summary 
 

 

AREAS OF 
FOCUS 

Finances 
Community 

Relationships 
Community 
Partnerships 

Gifts & Skills Building 

Overarching 
strategic 
purpose  

To take on the vital work of connecting and becoming more deeply engaged with the Gabriola community, both in and out of the 
church building. 

Objective To ensure long term 
financial viability and 
sustainability  
 

To build stronger 
relationships between 
CCG and the residents 
of Gabriola 
 

To develop and deepen 
collaborations 
/partnerships with 
other organizations to 
broaden and deepen 
our service to the 
community 

For congregants to 
discover, encourage and 
develop our gifts and 
skills in order to find 
fulfilling places and ways 
to serve 
 

To optimize the use of our 
building and grounds to 
support and strengthen our 
community relations and 
community engagement 
initiatives 

Strategy 
 

Develop and implement 
a financial plan to 
balance our annual 
operating budget and 
ensure long-term 
financial sustainability 

Create ways to interact 
positively with individuals 
in the community, 
through holding occasions 
for meeting, and through 
developing a 
communications strategy 

Enhance connections with 
community organizations, 
to build relationships, 
learn more about island 
needs, and find 
opportunities for focused 
and well-suited 
collaborations 

Offer a congregational 
curriculum for identifying 
our gifts and skills, and 
for learning to 
distinguish engagement 
from evangelism.  

Develop a plan for the use of 
the building beyond weekly 
worship to optimize 
functionality, support and 
strengthen our community 
engagement, and help defray 

operating costs. 

Long-term 
Aim  
 

CCG has sufficient 
sustainable and stable 
revenue for paid 
ministry and other 
resources needed for 
our current activities 
and the fulfillment of 
our Covenant. 

Gabriolans have fruitful 
connections with CCG, 
understand our 
perspectives, and value 
us as beneficial 
contributors to the 
community. 

CCG is embedded in a 
rich network of 
collaborative working 
relationships with other 
island organizations 
creating benefits to the 
island and its 
inhabitants. 

Congregants are finding a 
fulfilling sense of purpose 
in using their skills and 
gifts, and CCG and the 
island community benefit 
from their engagement. 
Congregants are 
comfortable representing 
the church in relationships 
with non-members. 

CCG is stewarding its 
facilities to maximize 
benefits to the Gabriola 
community and to our 
church and its members, in 
ways that are financially 
sustainable. 



 Areas of Focus & Objectives: Details 
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AREA OF FOCUS FINANCES 

Objective To ensure long term financial viability and sustainability  

Strategy 
 

Develop and implement a financial plan to balance our annual operating budget and ensure long-term financial sustainability 

Long-term 
aim/vision 

CCG has sufficient sustainable and stable revenue for paid ministry and other resources needed to sustain our current 
activities and to undertake the fulfillment of our Covenant. 

Phase 1 Tasks  
short term 

• Hold a stewardship campaign in the first half of 2022, with aim to balance annual budget 
- Form an ad hoc committee to lead stewardship initiative 
- Draw on stewardship campaign expertise available from our two denominations 

Phase 1 Ongoing 
Actions  
to be started in short 
term, continued into 
future 

• Investigate all sources of funding; individual congregants, grants, other 

• Set up Annual pledge Sunday (with or without stewardship campaign) 

• Communicate regularly with congregation about our financial position and long-term viability 

• Provide education concerning bequests 

Phase 2 Tasks 
medium term 

• Create long-term funding plan 

Phase 3 Tasks 
long term 

• Monitor financial health and proactively adjust plans to respond to arising issues 

Notes and 
Questions 

Do our members know what our budget needs are? Are they in support of this level of spending? Can they collectively afford 
this level of spending? What other alternatives are there – do we need to find other revenue streams, or cut expenses? 

Connections  
to Covenant and 
other Areas of Focus 

Acting on our Covenant requires CCG’s continuing existence; community projects, regular paid ministry, and maintenance of 
building and other resources all need funding. Links to LEARN & GROW and to SERVE. 

Consider/ 
investigate  
research or discernment 
needed before action can 
be taken 

Hold council conversation about how we raise money and how we spend it; consider whether and how to differentiate use of 
funds raised inside and outside the congregation 

Suggested locus of 
responsibility 

Stewardship committee & council 
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AREA OF FOCUS COMMUNITY RELATIONSHIPS 

Objective To build stronger relationships between CCG and the residents of Gabriola 

Strategy 
 

Create ways to interact positively with individuals in the community, through holding occasions for meeting, developing a 
communications strategy, and assisting congregants with skill development 

Long-term 
aim/vision 

Gabriolans have fruitful connections with CCG, understand our perspectives, and welcome us as beneficial contributors to the 
community. 

Phase 1 Tasks  
short term 

• Develop a communications strategy, spearheaded by the communications committee  
- include clear objectives and plans for print and social media  
- focus on reciprocal communications, listening as well as informing 

• Offer congregational workshops for Inner work around our relationships with our community, including skill building on how to 
talk about church without worrying that we are proselytizing, and opportunities to practice skills. 

Phase 1 Ongoing 
Actions  
to begin in short term, 
continued into future 

• Create and offer neutral and unthreatening events and occasions to interact with individuals in the community in a positive 
way, to help people get to know us, and we to know them. 

Phase 2 Tasks 
medium term 

• Learn more about how Gabriolans view of CCG, through some form of structured inquiry 

Phase 3 Tasks 
long term 

• Steward/nurture our profile in the island community through positive outreach 

Notes and 
Questions 

People are worried about being seen as proselytizing. How can we share who we are without making others feel invalidated or 
threatened? 

Connections  
to Covenant and other 
Areas of Focus 

Links to CONNECT, to LEARN & GROW, and to SERVE. Will assist with area of focus COMMUNITY PARTNERSHIPS. 

Consider/ 
investigate  
research or 
discernment is needed 
before action can be 
taken 

Research how CCG is viewed or known by Gabriolans (phase 2 task), to be able to evaluate what further work is needed. 

Suggested locus of 
responsibility 

Communications and Outreach? 
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AREA OF FOCUS COMMUNITY PARTNERSHIPS 

Objective To develop collaborations /partnerships with other organizations to broaden and deepen our service to the community 
Strategy 
 

Enhance connections with community organizations, to build relationships, learn more about island needs, and find 
opportunities for focused and well-suited collaborations 

Long-term 
aim/vision 

CCG is embedded in a rich network of collaborative working relationships with other island organizations creating benefits to the 
island and its inhabitants. 

Phase 1 Tasks  
short term 

• Ask congregants who belong to other Gabriola organizations to help us think about what the needs are around the island and 
where we might collaborate (i.e., to serve as liaisons for relationship-building and two-way information flow). 

 

Phase 1 Ongoing 
Actions  
to begin in short term, 
continued into future 

• Participate in the Wellness Collective. 

• Understand the needs of the community, including through sources such as report from PHC and discussions at wellness 
collective. 

Phase 2 Tasks 
medium term 

• Look for a couple of closer partners with shared goals/values, with whom to formalize our connection, in order to undertake 
specific mutual initiatives for serving the community 

Phase 3 Tasks 
long term 

• Work together with partners to sustain and build up programs, projects, and relationships that serve island needs 

Notes and 
Questions 

Good relationships need to precede specific actions or projects. Projects need to be a good fit, and relationships should share 
values. 

Connections  
to Covenant and other 
Areas of Focus 

Links to LEARN & GROW, and to SERVE. The COMMUNITY RELATIONSHIPS and BUILDING areas of focus will support this area of 
focus. 

Consider/ 
investigate  
research or 
discernment is needed 
before action can be 
taken 

Tasks in all phases will need us to undertake research and learning. 

Suggested locus of 
responsibility 

Outreach committee 
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AREA OF FOCUS GIFTS & SKILLS 

Objective To discover, encourage and develop our gifts and skills in order to find fulfilling places and ways to serve 

Strategy 
 

Offer a congregational curriculum for identifying our gifts and skills [name].  

Long-term 
aim/vision 

Congregants are finding fulfilling sense of purpose in using their skills and gifts, and CCG and the island community benefit from 
their engagement. 

Phase 1 Tasks  
short term 

• Hold workshops to Identify what we are individually good at, and how we might offer our skills and spiritual gifts, finding 
places of engagement in our life together  

• Consider people’s time, talent, and treasure during stewardship campaign 

• Hold workshops to develop our identified gifts and skills  

Phase 1 Ongoing 
Actions  
to be started in short 
term, continued into 
future 

• Continue to assist congregants to live into their gifts 

• Identify ministries in the church where various gifts can be shared 

Phase 2 Tasks medium 

term 
Offer opportunities for discernment fpr where congregants would like to serve 

Phase 3 Tasks 
long term 

 

Notes and Questions Knowing what our limits are is helpful. Identifying gifts and skills is not intended to pressure people into undertaking more 
work. 

Connections  
to Covenant and other 
Areas of Focus 

Links to WORSHIP, CONNECT, LEARN & GROW, and SERVE. Using our gifts and skills potentially assists with all areas of focus.  

Consider/ 
investigate  
research or discernment 
is needed before action 
can be taken 

This area of focus is in essence an exercise in discernment. 

Suggested locus of 
responsibility 

Education committee 
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AREA OF FOCUS BUILDING 

Objective To optimize the use of our building and grounds to support and strengthen our community relations and community 
engagement initiatives 

Strategy 
 

Discern as a congregation what changes to the building would help us grow into our covenant. Develop a plan for the use of 
the building beyond weekly worship to optimize functionality, support and strengthen our community engagement, and help 
defray operating costs. 

Long-term aim/vision CCG is stewarding its facilities to maximize benefits to the Gabriola community and to our church and its members, in ways 
that are financially sustainable. 

Phase 1 Tasks  
short term 

• Do the research and discernment necessary to make and decide on a plan for using the building and grounds: 
- Determine ways to expand the use of the building beyond weekly worship to optimize functionality, encourage long-

term sustainability and help defray operating costs. 
- Consider how we might use the sanctuary differently if the space was more flexible 
- Investigate specific potential uses by Gabriola community members, groups, or organizations (e.g. PHC seniors daycare 

program) 
- Consider various matters affecting the building’s use by a wide range of community organizations; e.g. substitution of 

pews for chairs to permit more flexible use of space for the congregation and outside groups; insurance coverages 
required for external organizations; parking requirements, etc. 

- Consider the use of our sound and communication technologies for broader community purposes 

Phase 1 Ongoing 
Actions  
to be started in short term, 
continued into future 

• As soon as pandemic restrictions permit, resume building uses that have previously benefitted the Gabriola community 

Phase 2 Tasks medium 

term 
• Following the plan, undertake the approved changes to make the building more flexible for different kinds of community 

and church use. 

Phase 3 Tasks 
long term 

• Find continuing and new uses for the building that fulfill our Covenant 

Notes and Questions How can we steward our building as a means to good ends? What are we trying to accomplish? 

Connections  
to Covenant and other 
Areas of Focus 

Links to WORSHIP, CONNECT, LEARN & GROW, and to SERVE. Use of our BUILDING can assist with COMMUNITY 
RELATIONSHIPS and COMMUNITY PARTNERSHIPS, and will require assistance from FINANCES. 

Consider/ 
investigate  
research or discernment 

needed before action taken 

Decision concerning pews requires more information on congregants’ views, and further congregational discernment. 

Suggested locus of 
responsibility 

Building & grounds committee, worship, outreach 
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Foundational Components 
As we begin to implement our strategic plan and consider other and new ways of living as a Christian community, we may want to consider whether 
or not the four functions – 1) council and committees 2) minister and paid staff 3) stewardship 4) worship – are still what we would name as 
foundational to sustain and strengthen the functioning of our church, and whether or not there may be other functions we might include.  
 
Evaluative Criteria  
Criteria, processes and tools using a combination of simple, consistent quantitative and qualitative methods for measuring the attainment of short- 
and long-term objectives for each of the four focus areas will be developed by ST group and/or council members.  
 


