
Northwest Washington Synod  
Executive Committee Minutes 21 April 2022 

 Zoom 

 

 

Zoomed In:    Vice President Kay Edgerton, Bishop Shelley Bryan Wee, Committee Member 

Curt Eidem, and A2B Andrew Yee, and Committee Member Elizabeth Stitt 

 

 

Staff/Guests: Synod Administrator Traci Hall, Deacon Dianne Johnson 

     

Not Present:  Executive Committee Member James Colver, and Pastor David Hahn and Pastor 

Herbert Shao, Synod Treasurer Bart Brosten and Synod Secretary Deanna 

Wildermuth 

 

 

 

                         

The meeting was called to order at 3:05 PM by Vice President Kay Edgerton. Bishop  

Shelley led devotions and read a scripture- “Jesus appears to the disciples following the  

resurrection. When the disciples go back to Galilee.” Bishop asked the Committee to reflect on  

the story and share thoughts. Bishop Shelley led in Prayer. 

  

 

It was moved and seconded to approve the minutes for 10 March 2022 Executive Committee 

meeting. The motion was approved and carried.  

 

EC2022.04.21.01      That the Executive Committee approves the minutes of the   

                                   10 March 2022 Executive Committee meeting as  

                                   presented.  

 

 

 

 

 

 

Executive Report 

Bishop Shelley Bryan Wee 

 

Please view Bishop Shelley’s report in Teams.  

 

Bishop Shelley discussed her working sentence for the Synod which includes content centered 

around values and priorities. Bishop spoke on her mission moment during Holy week. The 

attendees at Easter service were plentiful; however, Maundy, Thursday, and Good Friday 

services were scarce. 
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Last week, Bishop Shelley mentioned the Chrism Mass event. It was good to be together in-

person with rostered ministers. The last gathering was in 2019. It is great to be together! 

 

Next week is Bishop Convocation at Seabeck the topic of discussion is focusing on connection 

and health. It is a 3-day event for individuals attending in person and 1 day event via Zoom. A 

total of 75 people (in person) signed up for this event; 15 people can view on-line. The last in-

person 1 day Bishop Convocation was the fall of 2019 at Edmonds Lutheran. It is exciting for us 

to be connected again. 

 

Tomorrow, Bishop Shelley meets with Bishop from the Episcopal church, Bishop Jaech, from 

the Southwest Washington Synod and Synod staff to discuss how the Synod can work 

ecumenically as we continue to look at smaller congregations that need a unique way to church 

together. 

 

 

 

A2B Report 

A2B Pastor Andrew Yee 

 

Please view reports in Teams. 

 

Many transitions are happening in the Synod. We are trying to approach a team model that 

involves a transition facilitator. Another task we are establishing a better structure for transition 

pastors with no transition experience. Bishop mentioned the connection with the Episcopal 

Diocese, hopefully those conversations bear fruit as we look at things from different angles. 

Pastor Andy asked the Committee to change the language in the compensation worksheet. 

Currently, the worksheet mentioned “economic diversity and housing cost that varies around the 

Synod.” “The cost-of-living base compensation is intended to acknowledge that diversity.”  This 

might be better language- “enter below the medium home price for either single or all homes in 

the zip code where your minister might live.” If living in the same community is an important 

value, use the same zip code of the congregations. The target area may not be the same 

community where the same congregation is located.  

 

Bishop Shelley asked a question, what is single all homes? 

 

On the worksheet, there is a link to Zillow as the way to find values. There are two categories; 

single homes and all homes combined. On Zillow, the categories are single home, all homes 

include everything and condominium and co-op option.  
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There are a couple of congregations in the interviewing process; Central Lutheran with a single 

candidate-keep them in prayer. A couple of call votes, Luther Memorial and Faith in Everett. 

Faith in Everett is a contract position. Luther Memorial call vote is May 1st and Faith Lutheran, 

Everett, April 22nd. 

 

 

 

It was moved to approve the language in the compensation worksheet to “enter below the 

medium home price for either single or all homes in the zip code where your minister might live” 

of the 21 April 2022 Executive Committee meeting. The motion was approved and carried.  

 

EC2022.04.21.02     That the Executive Committee approve to change the language in the 

                                  compensation worksheet to “enter below the medium home price for  

                                  either single or all home in the zip code where your minister might  

                                   live” of the 21 April 2022 Executive Committee meeting as  

                                  presented.  

 

 

 

 

Synod Secretary’s Report 

Pastor Deanna Wildermuth 

Action Report 

 

It was moved and second to approve a Synod Call to Leslie Mahraun, Director of Spiritual Care 

at Hearthstone of the 21 April 2022 Executive Committee meeting. The motion was approved 

and carried.  

 

EC2022.04.21.03     That the Executive Committee meeting approve a Synod call to Leslie  

                                  Mahraun, Director of Spiritual Care at Hearthstone of the 21 April  

                                  2022 Executive Committee meeting as presented. 

                                                      

 

 

It was moved and second to approve On Leave From Call (OLFC) status for the following: Esau 

Cuevas, Susan Schneider, and Liz Colver of the 21 April 2022 Executive Committee meeting. 

The motion was approved and carried.  

 

EC2022.04.21.04     That the Executive Committee meeting approve On Leave From Call 

                                  status to Esau Cuevas, Mission Developer, Susan Schneider, University  

                                  Lutheran, Seattle, and Liz Colver, Interim Deacon at Burlington  

                                  Lutheran, Burlington of the 21 April 2022 Executive Committee 

                                  meeting as presented.  
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It was moved and second to approve retirement status for Neil Vik, Pastor at Lord of Life 

Lutheran, Renton of the 21 April 2022 Executive Committee meeting. The motion was approved 

and carried.  

 

EC2022.04.21.05     That the Executive Committee meeting approve retirement status for  

                                  Neil Vick, Pastor at Lord of Life Lutheran, Renton of the 21 April 2021 

                                  Executive Committee meeting as presented.                       

                                    

 

 

 

 

Treasurer’s Report 

Bart Brosten 

 

Please see the report in Teams.  

 

Deacon Dianne spoke on behalf of Bart regarding the budget. 

 

Mission Support comes in at $1,000 lower than expenses for the first two months. Usually, one 

congregation makes a one time a year gift in February. The gift will be posted to the budget in 

the coming months. Dianne anticipates revenues for April will be higher. The overall budget is 

healthy. 

 

 

Dianne explained to the Committee currently funds in the Merrill Lynch/Bank of America 

account are not accruing interest. The proposal is to take 1.5 million dollars between excess cash 

in the operating account, and cash in the reserve account and transfer to an ELCA Ministry 

Growth fund. The return is currently 4 percent. If the Finance Committee requests a large 

transfer of funds, this option can be completed in 2 days. 

 

 

It was moved and second to approve the Northwest Washington Synod transfer 1.5 million from 

the Merrill Lynch/Bank of America account to the ELCA Ministry Growth Fund of the 21 April 

2022 Executive Committee meeting. The motion was approved and carried.  

 

 

EC2022.04.21.06     That the Executive Committee meeting approve the Northwest  

                                  Washington Synod transfer 1.5 million dollars from Merrill  

                                  Lynch/Bank of American account to the ELCA Ministry Growth Fund  

                                  of the 21 April 2021 Executive Committee meeting as presented.                       
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Several funds in the budget have been adjusted. Beginning in 2023, Mission Support is 3 percent 

3.5, and 4 percent. Congregations increasing Mission Support funds regularly is an overall 

advantage. An addition of revenue of $45,000, $55,000, and $60,000 from interest to come in 

from these investments. To ease in the salary line for Pastor David Hahn, Pastor Herb Shao, and 

Deacon Dianne Johnson into the budget. The amounts are $35,000, $27,500, and $21,500. The 

money will come from Supplemental Synod Staff Salary. The fund will be augmented by funds 

from the Shepherd of the Hills. Churchwide will continue to stay at 47 percent.  

 

It was moved and second to approve the Northwest Washington Spending Plan for 1 January 

2023 draft for the 2022 Synod Assembly of the 21 April 2022 Executive Committee meeting. 

The motion was approved and carried.  

 

 

EC2022.04.21.07     That the Executive Committee meeting approve the Northwest  

                                  Washington Spending Plan for 1 January 2023 draft for the 2022 

                                  Synod Assembly of the 21 April 2021 Executive Committee meeting as  

                                  Presented.  

                                   

 

 

Evangelical Outreach Report 

Pastor Herbert Johnson 

Deacon Dianne Johnson 

 

 

Please view reports in Teams. 

 

Deacon Dianne explained in Pastor Herb’s report, Shepherd of the Hills designated $500,000 to 

go to the Northwest Washington Synod. $100,000 will go to the Synod Youth fund. The youth 

committee will oversee the funds. $200,000 is going to the New Leader Scholarship. The 

remaining $200,000 is for Synod Salary Supplement and Bishop’s Priority Fund. 

 

Pastor Herb is collaborating with Asian American Pacific Islanders. He is working specifically in 

a group that discusses anti-racism training. Pastor Herb is great to have on staff to bring that lens 

to those things.  

 

Deacon Dianne’s Report is in Teams. 

 

Deacon Dianne attended a conference in Virginia. An interesting article sent to her from Pastor 

Herb summarized how people drifted away and not fully connected with church. The article is a 

message “Somewhere along the way, churches of all dominations have lost discipleship.” 

Helping people to wonder and discover God is what LiVE Project is about. Where do you see 
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God at work? Are people out there wondering about their faith? These are the questions we need 

to ask ourselves. 

 

Six people attended the Virginia conference. The DEM expense account picked-up Dianne’s 

cost, and EO fund picked-up the cost for 3 Mission Developers. Dianne request to move $2,400 

from the Renewing Congregations to EO to replace the cost of two pastors that attended the 

event. 

 

It was moved and second to move $2,400 from the Campaign for Renewing Congregations to the 

Evangelical Outreach fund of the 21 April 2022 Executive Committee meeting. The motion was 

approved and carried.  

 

 

EC2022.04.21.08     That the Executive Committee meeting move $2,400 from the 

                                  Campaign for Renewing Congregations to the Evangelical Outreach  

                                  fund of the 21 April 2021 Executive Committee meeting as  

                                  Presented.  

 

 

 

Upcoming Dates 

 

 

Next Executive Committee, May 12th at 3:00 PM 

Next Synod Assembly Dinner at Trinity Lutheran, Lynnwood on June 3rd at 6:00 PM 

 

 

Adjourn 

 

The meeting adjourned with the Lord’s Prayer at 3:43 PM. 

 

Respectfully submitted, Traci Hall Synod Administrator                                


