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Present: Edeana Malcolm, Marketa Mellows, Ross Breckon, Linden Holmen, Larry Scott, Rev. Shelagh 
MacKinnon. Regrets  from Emily MacDonald. A quorum was present.   
 

1. Call to Order – Edeana Malcolm called to order the regular monthly Board meeting of First Metropolitan 
United Church via Zoom, at 3:06 pm on 20 July 2022. A quorum was present.   
 

2. Territorial Acknowledgement – Given by Larry Scott.   

3. Opening Reflection – Marketa Mellows led in an opening prayer.  

4. Approval of the Consent Agenda 

4.1. Motion:  Larry Scott/Ross Breckon ― “That the Consent Agenda for the 20 July 2022 Board meeting 
and the 15 June 2022 Board Meeting Draft Minutes be agreed or adopted as circulated prior to the 
Board Meeting, including: ‘20220720 Board Meeting Agenda’ (agreed) and ‘20220615 Board Draft 
Minutes (adopted).”  Carried.    

                                                                             
5. Minister’s Report – Rev. Shelagh MacKinnon 

Shelagh expressed appreciation for the volunteers in our congregation, who have carried on so faithfully 
during the height of Covid, and now afterwards. Like all churches, we are trying to cope with what does it 
mean to be “hybrid”, discerning the blend of in-person and virtual programs. Since our last Board meeting, 
several things have happened in the life of the congregation: 

• First Met participated in the Pride Parade on 26 June 2022. 

• Last week a little movie was made on-site about First Met becoming an Affirming Congregation. 

• The opportunity to be affirming, reconciling, inclusive and welcoming exists.  

• Indigenous Coalition to End Homelessness hosted a barbecue here yesterday. 

• We have crisis events relating to homelessness and mental illness happening in our parking lots 

and in the streets nearby, challenging us to live out being reconciling, inclusive, welcoming. To aid 

in dealing with these issues, we need to offer a workshop for staff and interested volunteers, on 

mental health first aid. 

• The denomination offers online courses ― some required, some optional for staff ― on such 

things as boundaries, gender identity, anti-racism. Perhaps in the fall we can access some of these 

as a community. 

• We appreciate Lindsey’s time with us for the month of June, and now we are improvising front 

office coverage with Liane, Katya and volunteers filling in, until a new person is hired. 

• Our Strategic Plan stresses our becoming more engaged in the North Park community. Kyla has 

hosted several Pop-Up Cafes and they have been well received by congregants and neighbours. 

The last one had twenty-two people attend.  

• Perhaps we could host a potluck lunch in the chapel or Doreene McLeod Room, a couple of times 

a month, to keep up our engagement with the community. We could provide a main dish. 

• The Quadra yard is beautiful this time of year and we could use it for us to serve lemonade after 

church, with the gate open for any passers-by to join us.  

• Our coop student Ethan is with us for one more month.  Jody may join us again, after she gets 

back from Paris. Sarah is in the North Park Office in our CE wing and she is very helpful. 

• Shelagh is working with Joan on producing the fall newsletter (deadline August 15), which is 

online but also gets mailed out.  The response from congregants who receive the mail-out, is very 

positive. 

• We mourn the loss of Judy Vowles, who passed away this morning. Other recent deaths have 

been George Stark and Shirley Newell. 
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6. Ministry and Personnel (M&P) 

6.1. Office Administrator Job Description – Ross Breckon. 
A new Office Administrator Job Description was distributed to Board members by email on 9 July 2022, 
to replace the previous Administrative Assistant & Facilities Booking Coordinator (AA&FBC) position, 
which we have been unable to fill successfully. Board members voted unanimously in favour, by email 
response, to adopt the new position description. Carried. As per our policy, the Board does not need 
to ratify the email decision at this meeting. The positive email vote has the effect of a motion carried.    
 

6.2. M&P Report in Camera – Ross Breckon. 
Motion: Ross Breckon/Marketa Mellows ― “That the meeting move in-camera to discuss a report and 
recommendations from M&P.”  Carried. Following the in-camera discussion, the meeting resumed. 
 

6.3. Motion:  Ross Breckon/Linden Holmen ― “That the Board accept the revised Termination Policy 
recommended by the Ministry & Personnel Committee.” 
Amendment: Ross Breckon/Linden Holmen ― That Termination Policy be edited to use gender-
neutral language, rather than “he/him” pronouns, in keeping with our Affirming Congregation policy. 
Carried.      Motion as Amended: Carried. 
 

7. Treasurer’s Report – Ross Breckon - Finance & Admin Committee Update (pre-read)  

• Ross asked Board members for any questions regarding the Treasurer Report (pre-read); there 
were none.  

• Our Finance Office provided statements for the month of May to Board members; however, 
Linden and Larry were missed, likely because as they are new to the Board.  

• The Our Place night shelter is terminating at First Met at the end of this month, and will move to 
an area of Our Place with newly built bunk beds, at the Pandora facility. Consensus was that we 
should ask the Chair of Our Place Society, Rev. Allan Saunders, to acknowledge the ending of this 
project, at the Sunday morning service on 31 July 2022. Shelagh will contact Our Place. 

• Our covenant/contract with the AbbeyChurch has been signed by all parties. They will occupy 
their space on 1 August 2022 and their first (afternoon) service will be on 7 August 2022. The 
office that we have provided is on the second floor of the Christian Education wing, 213-B. 

• We are also renting an office on the second floor to Tressa Brotsky, Communications Specialist 
for the Pacific Mountain Region. Previously she was worked from her home in Victoria.   

• The F&A committee had its first meeting, with Rev. Cheryl Black, Voluntary Associate Minister 
(VAM) as chair. In general, our rental income is down, as of the departure of the Inter-Cultural 
Association (ICA). There will be an increased request for Foundation assistance, to carry us over 
until we can organize new tenants. 

 
8. Strategic Planning – Edeana Malcolm 

8.1  Affirming Congregation: The Affirm T-shirts arrived and are almost all sold.   
8.2 Affirming Congregation: We have previously raised money for refugee sponsorship when Kathy Cook 

was active as chair of that committee. But then we had no volunteers to take on the responsibility.  
Edeana has indicated to Robin Stevenson ― a Victoria writer and head of a refugee sponsorship group 
called Friendship and Freedom associated with the Inter-Cultural Association ― that First Met has 
approximately $20,000 earmarked for refugee work.  FAF has volunteers but little money, and it has 
applied to the Blended Office Visa Referral Program to receive a gay or lesbian refugee from Uganda.  
Such a person might arrive this fall or winter.  Edeana will write something about this project in our 
fall newsletter. 
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9. Property Management Task Group (PMTG) – Linden Holmen, Ross Breckon 

The PMTG has four items to report – Linden Holmen 
9.1. The title to the Balmoral Lands has been transferred back to First Met. The title transfer allows the 

PMTG to execute an agreement with a commercial realtor to market the property. 
9.2. The study on modifications to the First Met heating and ventilation system to allow a separate heating 

system for the HBA has been delayed due, in part, to health problems in the principal engineer’s 
family. The final report is scheduled for completion by August 5. 

9.3. A company specializing in acoustics completed tests and an inspection of the HBA on July 14 designed 
to determine the specifications required to reduce the noise in the offices in the lower floor to a level 
sufficiently quiet to avoid disturbance there while the VSS rehearses in  the Sanctuary. The report on 
the specifications is scheduled for completion by August 5. Once the specifications have been 
developed, PMTG will request a quote from a contractor for the work required to meet the 
specifications. The PMTG will make a recommendation to the Board on what action to take. 

9.4. We have now signed a listing agreement with NAI Commercial to start marketing space in First  Met 
property, with a view to securing lessees. Ross has given a tour of the building to an agent from NAI, 
who took pictures as part of preparation for leasing. The lead realtor does not get back until the first 
week of August and then more serious advertising can begin. 

 
10.  Future Search Group ― Larry Scott (pre-read)   

There were no questions about the pre-read, which outlines six possible options for First Met’s future 
direction. The group has been meeting weekly since the end of June, under the leadership of Rev. Cheryl 
Black.   

• The plan is to bring actual recommendations from the FSG to the Board meeting of August 17, 
and with that input, the Board could call a congregational meeting in September to ask the 
congregation which option(s) to pursue, including plans for revitalization.  

• From the Board, Ross, Larry and Linden are on the Future Search Group.  Other members are 
Marion Denton and Barry Rolston. The Group hopes that we can set a course for First Met by fall. 

 
11. Board of Trustees ― Larry Scott  

11.1 The Trustees have signed leases and contracts referred to them by the Board. 
11.2 The Foundation held its annual general meeting on 13 June 2022. The required ‘annual report’ (digital) 

has been submitted to BC Registries, as has been a copy of revised Foundation bylaws. 
11.3 The Foundation has transferred interest income to FMUC for its Operating Fund, as requested by the 

Finance Office.  For the first part of the year, usual transfers were $30,000 each time, but since the 
spring, the required transfers have been $40,000 per request.  This will likely continue until such time 
as rental income from new lessees becomes available. 

11.4 We have received a Title Search Print confirming that ownership of First Met property has been 
transferred on 6 June 2022, from Pacific Mountain Region to the Trustees of First Metropolitan United 
Church. 

11.5 The Landowner Transparency Act (2021) requires churches to disclose ownership of their property to 
the Land Title and Survey Authority of British Columbia. There is a several-step process requiring a 
lawyer to process documents, and a fee of $150 paid to LTSA-BC.  Advice on this process has come 
from Treena Duncan, Executive Minister for Pacific Mountain Region.  The deadline is 30 November 
2022 and the Trustees will comply as soon as possible. 

 
 

12. Volunteer Appreciation: 

• The Board should regularly express appreciation for the work of various volunteers. Edeana 
pointed out that David Bray works on the church website every day to keep it current. The 
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amount of time spent and the quality of David’s work are much appreciated by the Board and by 
members of the congregation.  

• The First Met website is often a newcomer’s first experience of First Met and therefore has an 
important role in our interfacing with the community.  

 

13. Old Business – All  

13.1 Discussion on how better to engage congregational expertise and wisdom (Board Advisory Panel). 
Consensus was not to set up a permanent panel or committee, but to send a letter/appeal to the 
congregation for people with certain specific skills to help the Board when that task-specific skill is 
needed.  

13.2 Update on actions arising from June 15, 2022, Board meeting. 
i) Secretary to forward motion re. AbbeyChurch Covenant to Board of Trustees for signing.  Done. 
ii) Ross to notify Micia Kanstrup and M&P of renewal Micia’s contract. Done 
iii) Secretary to put Board Advisory Panel discussion on 20 July 2022 agenda.  Done. 
 

14. New Business – All 

14.1 The bulletin board in the concourse, showing Board information is out of date. We should take a 
picture of the current Board at our August meeting, for displaying on the bulletin board. We could also 
place pictures of volunteers there, as an expression of appreciation. 

14.2 Drug overdoses occur regularly in our neighbourhood.  We should have a training event in the fall for 
anyone who wants to learn how to use a Naloxone kit. Board members to contact their groups, 
inviting leaders or team members who would have an interest in such training, to notify Shelagh. 

14.3 The security that Our Place hires for the night shelter, will be gone after July 31. We have people who 
sleep in doorways or camp overnight or commit vandalism. Bruce Davies, Jan Drent and Liane Clark 
have met with Commissionaires to discuss the installation of security cameras, monitoring or 
measures that could be taken. Ross will follow up as needed, in exploring options.  

 

15. Actions To Be Taken from Decisions Made at This Board Meeting  

15.1 Larry to update Board bulletin board in concourse.  
15.2 Edeana to book Doreene McLeod Room for next Board meeting.   
15.3 Edeana to reorganize Strategic Plan on Drobox, to make it more coherent. 
15.4 Ross to archive Board minutes from 2018-2022 Drobox, to the church’s Internal Server. If Board 

members wish to access those minutes before they are transferred, they can be copied to their own 
personal hard drives.   

15.5 Ross to explore security measures, as per 14. iii). 
15.6 Shelagh to work with Irene Baddeley, Shirley Chatfield, Allan Saunders, in creating a list of people who 

might have skills that we are seeking, as per 13.1. 
 

16. Next Board Meeting - August 17, 2022, at 3:00 pm, as an in-person meeting.  Secretary will confirm.  

17. Adjournment by the Chair at 4:58 pm.  

______________________________________                              ____________________________________ 

    Chair, Edeana Malcolm                                                                            Secretary, Larry Scott 


