
Leader Roles & Expectations
Program Team

The Program Team serves on the Central Youth Team and works under the supervision of the
Youth Director/Pastor. Their role is to create a safe environment for students to engage, connect
with peers, and encounter the love of Jesus through leading a variety of games and activities, in
both small and large group settings,

The  WIN s for the Program Team:
● Connects Youth With Youth, and Youth With Leaders
● Bridges the Gap Between Varying Athletic Levels
● Facilitates FUN!
● Champions students in front of peers and parents

ACCOUNTABILITY: Reports to the Youth Director/Pastor

PERSONAL EXPECTATIONS
● You love God.
● You care about teens.
● You live a life that models the example that Christ has given us
● You are committed to consistently investing in and caring for youth during your time
● You regularly attend weekly worship services
● You are actively seeking to grow deeper in your own faith as you love Jesus
● Monthly Accountability - we want to know how youʼre doing!
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YOUTH MINISTRY EXPECTATIONS:
COMMITMENT TO CONSISTENCY
Our Youth season runs from September - June each year. We break for all major holidays and
events (e.g., Christmas, Spring Break, Good Friday, etc.)

● COMMUNITY GROUP // Wednesdayʼs // 6:30 PM - 8:00 PM
● FRIDAY NIGHT YOUTH // Fridayʼs // 6:30 PM - 9:30 PM

THE CORE FOUR
● ENGAGE: Youʼll intentionally reach out to teenagers -- going to them before they come to

us.
● PLAY: Youʼll carry the attitude of inviting, celebrating, and affirming students.
● GUIDE: Youʼll be responsible for shepherding the spiritual journey of each member of

your small group, helping them take next steps that draw them closer to Christ.
● PRAY: Youʼll pray personally, for your students, and with your students.

GIVE YOUR ALL.
● Show up on time (early is on time!)
● Come prepared
● Make all students feel welcomed
● Celebrate what is good
● Participate wholeheartedly

OUR MINISTRY COMMITMENT TO YOU:
● To pray for you and your family.
● Provide you with the tools and materials to be effective in your role.
● To provide ongoing training and resources.
● Formally solicit feedback to find out how we are doing, and any suggestions to improve

the ministry overall.
● Monthly Accountability - we care just as much about your growth as we do about our

studentsʼ!
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