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Series: Receiving life by believing in God’s Son (a Gospel of John study)   

Sermon Text: John 13:21-30      Kids Word: Judas 

(*This account is also in Matthew 26; Mark 14; Luke 22) 

 

John said he wrote this letter to help us find “fullness of life through believing Jesus is the Christ, 

the Son of God.” Chapters 1-12 contain 3 years of real-life stories where people met Jesus during His 

public ministry. Chapters 13-21 slow way down as Jesus began to reveal His (God’s) heart to His 

disciples in the week leading up to the cross and resurrection. 

• Spoiler alert! How many of you know Judas betrayed Jesus? I’m assuming most of us do. On 

that old Paul Harvey radio program that I mentioned a few weeks ago, he used to say, “You 

know what the news is, in a minute you’re going to hear, the rest of the story!” There’s always 

more to the story when someone “suddenly” turns from the faith (a.k.a. apostasy), and we’re 

left wondering, “What went wrong?” Of course, we know it’s never just one thing and doesn’t 

occur suddenly. A song by Casting Crowns says, “It’s a Slow Fade when you give yourself 

away.” Our passage outlines such a downward slide and leads us to this… 

BIG IDEA: Becoming like Jesus involves not living like Judas. 

 

We’ll consider how things can go wrong through the lens of 4 ways we often live like Judas. 

#1: We don’t let brokenness disturb us. (John 13:21) 

• As John was painting the beautiful picture of Jesus washing the feet of His disciples, he also 

alluded to a betrayal that was taking shape. Sandwiched in the description of Jesus’ heart and 

unending love (13:1-5), was a hint of Satan’s influence infiltrating the inner circle. It came up 

twice in the foot washing explanation, then verse 21 tells us, after saying these things, Jesus 

was troubled in his spirit, and testified, "Truly, truly, I say to you, one of you will betray me" 

(cf. 12:27). You’d think having strong faith means bad things shouldn’t bother us, however the 

very model of faithfulness, Jesus Christ, was simultaneously secure in the Father’s love and 

troubled in spirit. He knew this betrayal was coming, yet it still shook him up. Through Him, 

we also see our all-knowing God is deeply affected by creation’s brokenness and never numb, 

detached, or unmoved by it. God relates with our feelings when we bring our agitated hearts 

before Him (cf. Hebrews 4:14-16). A troubled spirit doesn’t indicate a lack of faith, rather it 

proves we’ve not gone numb to a world where beauty and brokenness coexist. It drives us to 

depend on the Father like Jesus did. To stop letting brokenness disturb us is to start letting the 

darkness slowly swallow us up. That’s one way we often live like Judas. Another is when… 

 

https://www.youtube.com/watch?v=QASREBVDsLk
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#2: We choose the world’s way over God’s way. (John 13:22)  

• Verse 22 says, the disciples looked at one another, uncertain of whom he spoke. It puzzles 

me how nobody was like, “I saw that coming!” or “Called it!” How were the disciples clueless 

to Judas being the betrayer? Well, it’s because he wasn’t the only one straddling the fence. We 

forget they all forsook Jesus by crucifixion time! A big factor in their defection was a struggle 

to let go of the worldview in which they were raised. Easier said than done, right? The Jewish 

people had been conditioned to certain views of God and Jesus didn’t fit into their box. Judas 

could’ve shared his doubts without raising many flags. An equivalent in our day is when it’s 

presumed one political party is “Christian” and the other isn’t. If party loyalty is our filter, then 

we’re unlikely to question positions that fall short of Godly values or people being mistreated 

in the name of national pride. God’s kingdom is not of this world, and spiritual rebirth turns us 

into exiles and foreigners in the world where we grew up. Darkness slowly swallows us up if 

we don’t let our new story override our old one and resist evil like Jesus. That’s one more way 

we often live like Judas. Another is when… 

 

#3: We aren’t amazed by grace. (John 13:23-26)  

• Another reason nobody saw Judas’ betrayal coming was because Jesus extended grace to him. 

I mean, had Jesus been like some Christians, He would’ve been scolding Judas daily (e.g., knit 

picking, shaming, criticizing). Jesus, however, was different, right? He was gracious to all and 

didn’t make every conversation about their sin. His aim was to overwhelm people with God’s 

love, not with their sin! In verses 23-25 we’re told, one of his disciples, whom Jesus loved, 

was reclining at table at Jesus' side, so Simon Peter motioned to him to ask Jesus of whom 

he was speaking. So that disciple, leaning back against Jesus, said to him, "Lord, who is it?" 

I know that sounds like a strange seating arrangement, but this was a special meal. Instead of 

sitting in chairs as they normally did, they reclined on cushions around a “U” shaped table. It 

seems Peter was farther away and had to motion to John who was beside Jesus. In verse 26 

Jesus answered, "It is he to whom I will give this morsel of bread when I have dipped it." 

So, he dipped the morsel and gave it to Judas, the son of Simon Iscariot, who it seems was 

also close to Jesus, maybe on His other side. Extending a morsel to a guest was a sign of favor. 

This means, to the very end, Jesus extended undeserved favor (grace) to a man who refused to 

embrace His light! He let Judas tag along for about 3 years, washed His feet alongside the rest, 
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gave Him a favored seat at His table, and kept extending His hand in friendship. Jesus, God in 

a human body, shows us a better way to deal with sin. It’s how God has always operated, but 

we forget! Romans 2:4 asks, “Do you presume on the riches of his kindness and forbearance 

and patience, not knowing that God's kindness is meant to lead you to repentance?” To show 

people grace is not the same as accepting their sin! Sadly, some think we should make public 

examples of anyone caught up in sin (so long as it’s not them). Well, not according to the head 

of our church (Jesus)! As we’ve been learning in John, truth is our final judge, and our current 

mandate is to love others like Jesus loves us! If you disagree, meditate on 1 Corinthians 13 so 

God’s amazing love can flood your heart like it did John’s in verse 23 and eventually did the 

other 11. 4 ways we often live like Judas. #1: We don’t let brokenness disturb us. #2: We 

choose the world’s way over God’s way. #3: We aren’t amazed by grace. And finally… 

 

#4: We care more about punishment than restoration. (John 13:27-30)  

• You might be asking yourself, are we just supposed to love people like crazy until they finally 

walk out the door? Well, keep your eyes on Jesus in verses 27-30, after Judas had taken the 

morsel, Satan entered into him (more likely influence, not demon possession). Jesus said to 

him, "What you are going to do, do quickly" (refer to 13:3). Now no one at the table knew 

why he said this to him. Some thought that, because Judas had the moneybag, Jesus was 

telling him, "Buy what we need for the feast," or that he should give something to the poor. 

So, after receiving the morsel of bread, he immediately went out. And it was night. There’s a 

lot here that you can read more about in the sermon notes, but let’s stay focused on the ways 

“Church Discipline” is unlike worldly discipline, in that the aim is always RESTORATIVE, 

NEVER PUNITIVE (cf. Matthew 18:15-17; Galatians 6:1-10; Hebrews 12). Again, if truth is 

the final judge (cf. John 12) and Jesus didn’t come to condemn the world (cf. John 3:16-18), 

then this His church MUST follow His lead. Instead of canceling and kicking people out like 

the world does, Jesus wants us to love them till they leave! Of course, we hope they stay, right? 

He invites us to His table, not because we’re worthy in ourselves but because, by grace through 

faith, we’re undeservedly clothed in His perfect righteousness. Sound familiar? Well, it should! 

This meal where He washed their feet was also where He introduced communion. The Lord’s 

Supper, therefore, isn’t some cookie for good behavior, it’s a morsel of grace given to sustain 
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sinners. This is a community where we don’t define people by their worst moments, and one 

where every week, we help you confess your sins and receive assurance of pardon, so your 

failures don’t keep you from ingesting the tangible reminders of His amazing grace!  

 

Let’s pray:  

• Father, we want to become more like Jesus and less like Judas, so your church becomes more 

like you and less like the world. The Internet ensures we’re all judged for our worst moments 

and nobody every forgets. The cross ensures our sins are forgiven, enables us to put the past 

behind us, invites us into a community that reflects that. Help us to become a people who, like 

Jesus, extend the offer of love, forgiveness, and restoration to the very end. Amen. 

 

Let’s sing: Please stand and join us in singing, “Behold the Lamb” 

 

So, what’s your NEXT STEP? 

• Remember, our next step always begins with faith in Christ. Either placing faith in Him for the 

first time or exercising faith to repent, change, and grow. Either way, His Spirit will help you. 

 

Quotes/Additional thoughts: 

• A note about 13:18: “To show the bottom of one’s foot to someone in the Near East is a mark 

of contempt. It is associated with the kick of a horse, vicious and unexpected.” 

• Jesus was troubled: Professor NT Wright tells us, “There is no shame in spirit-trouble; it’s 

what you get when you’re a footwasher, a generous-love person, open to deep friendship and 

to the serious wounds that only friends can give.” As Pastor Chuck Swindoll explained, “It’s 

the same Greek word used in 11:33, 12:27, 14:1, and 14:27. It means “agitated,” presumably 

by deep distress or sometimes anger {other synonyms are perplexed, shaken up}. I believe the 

Lord genuinely grieved the loss of Judas. I believe the love He held for His betrayer nearly 

broke His heart.” 

• Jesus was not surprised: “In 6:70 we have the same idea: “Have I not chosen you, the 

Twelve? Yet one of you is a devil!” Therefore, this betrayal has not taken Jesus unawares nor 

should it shock his disciples (13:19; cf. 14:29; 16:4; Matt. 24:25).” Professor Gary Burge 

• Alms giving: “Such nighttime almsgiving was a Passover tradition. This was the only night of 

the year when the temple gates were left open (Josephus, Ant. 18:29–30). The Mishnah even 

suggests that worshiping Jews invite a poor person from the street to eat the Passover with 

them.” Professor Gary Burge 

• Judas wasn’t demon possessed: “We shall return to this but notice how evil creeps in 

between the cracks at the very moment when love is going to the limit. Paintings of the Last 

Supper get it wrong: they tend to show Judas as a very obvious traitor, but the eleven others 

around the table didn’t know. Judas was simply one of them. They thought he was running an 

ordinary errand. (We should note that ‘giving something to the poor’ was not a special event; it 

was taken for granted, the sort of thing that people with enough to live on, albeit not by much, 

did all the time.) John has already told us that the devil had put the idea into Judas’ mind to 

betray Jesus. Now he tells us that when Jesus gave Judas the bread, ‘the satan’ entered into 
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him. John does not, I think, mean that Judas became ‘demon-possessed’ in the same way as 

those unfortunate characters we meet from time to time in the other gospels. The word ‘satan’ 

in Hebrew means ‘accuser’; it’s a legal term for someone who brings a prosecution, a charge, 

against someone else. What we are now to witness is Judas being used by the forces of 

darkness to bring a charge against Jesus, the messenger of the light. The confrontation between 

light and darkness, which has been hanging over the gospel story ever since the Prologue (1.5), 

is coming to its climax.” Professor NT Wright 

• Judas’ slow fade: “Judas is part of the company sharing the meal and hence among those 

whose feet Jesus washes. His heart, however, is elsewhere. John does not imply that Judas is a 

helpless pawn in the hands of the evil one; he was prompted, not propelled. Judas’ resistance 

of Jesus, his surrender to the spirit of avarice, his thwarted ambition, his disenchantment with 

Jesus’ disavowal of political power, or whatever else was the taproot of his decision to betray 

his Master, gave the devil an opportunity. Having closed his heart to the light, Judas found 

himself the servant of darkness…The other disciples do not grasp the meaning of Judas’ 

departure, interpreting it as a treasurer’s errand related to the feast arrangements, or a visit to 

the temple in keeping with the custom of special almsgiving during Passover evening (28–

29).” Pastor Bruce Milne 

• The danger of living a double life: “Secret sin inevitably warps the mind and twists one’s 

values…Judas had been cultivating a double life for months or quite possibly years (6:70-71). 

His charming religious facade kept a seething resentment safely concealed from others. No one 

suspected his secret sin, much less wondered about his loyalty. Even as he received the morsel 

from Jesus and departed into the night without explanation, no one suspected anything.” Pastor 

Chuck Swindoll 

• Evil is always present in the church: “The church is an irreducibly ambiguous company, at 

once both holy and profane, embracing the servants of Christ and the servants of Satan. The 

presence of Judas among the visible company of the disciples throughout the course of Jesus’ 

mission did not prevent the completion of the purpose of the Son, nor the coming of the Spirit, 

nor the witness of the apostles, nor the going of Jesus to the world through them. It need not, it 

must not, prevent it now. Judas also eliminates the excuse often expressed or implied, that ‘if 

only I had been there, when Jesus was on earth…‘Put your trust in the light while you have it’ 

(12:36).” Pastor Bruce Milne 

• The seating arrangements: “Jews in this period adopted the Roman triclinium table, a low 

three-sided table shaped like a ‘U.’ Guests reclined on cushions around the perimeter (hence on 

three sides) while the interior of the table setting provided access for servers. The body was 

supported with the left arm (or elbow), the right hand was used for eating, and the feet were 

extended away from the table (cf. Luke 7:38). To serve someone a morsel from the table like 

this was not unusual (see Ruth 2:14), and the disciples could have taken it as a simple honoring 

gesture for Judas. If so, it is particularly ironic since this gesture of respect is the last thing 

Jesus can do for Judas, and it compares with Judas’s last gesture of betrayal in the garden 

(18:3–11).” Professor Gary Burge 

• Jesus flanked by love and betrayal: “People celebrating the Passover reclined on couches as 

a symbol of freedom (free people reclined to eat; slaves sat or stood) …The beloved disciple 

was reclining close beside Jesus. He could whisper to him and hear what was whispered back. 

It is one of the great pictures of friendship in all literature. And it is side by side with one of the 
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greatest pictures of friendship betrayed. In the middle of the picture we have Jesus, flanked by 

love and betrayal. Perhaps it is always like this. Perhaps they always go together in this life, 

the joy and the agony, the intimacy and the knife in the back.” Professor NT Wright 

• The beloved disciple: Professor NT Wright tells us, “The picture we get is of a young lad, 

perhaps the youngest of them all. If he was indeed John, the son of Zebedee…He may not yet 

have been twenty.” Pastor Bruce Milne also tells us, “Some find difficulty with the phrase the 

disciple whom Jesus loved, as it seems to reflect poorly on John, for apparent arrogance, and 

poorly on Jesus, for apparent favouritism. If, however, the disciple in question is John the son 

of Zebedee, whom Jesus had called from his fishing trade to be a witness and preacher of the 

gospel, then the description, though open to misunderstanding, surely testifies to the 

overwhelming nature of his experience of Christ’s love. ‘Christ loves me!’ Paul speaks in very 

similar terms of the identical experience: ‘the Son of God, who loved me and gave himself for 

me!’ (Gal. 2:20, my emphasis). The love of Jesus Christ, in its sheer graciousness, necessarily 

imparts to its recipient a sense of being uniquely chosen and blessed by it.” 

• Love to the end: “The customary posture for dining was to lie on one’s left side, propped on 

one elbow, with the feet angled away from the table. John reclined on Jesus’ right. Rather than 

turn his head, he merely leaned back on Jesus’ chest and looked up. Someone would only do 

this with a very close friend or relative, but it would not have been an unusual sight around an 

ancient Near Eastern supper table. Jesus revealed to John the identity of the traitor with a 

familiar gesture of friendship. Jesus dipped a piece of unleavened bread into one of the bowls 

containing a paste made from bitter herbs, or perhaps lamb stew, and gave it to Judas. 

Apparently, Judas reclined within easy reach, suggesting he may have been lying to Jesus’ left, 

the honored position at a banquet. This was Jesus’ final act of grace to Judas. He had washed 

the man’s feet and given him the place of honor by His side; then, despite the sin in the 

traitor’s heart, the Lord offered him fellowship.” Pastor Chuck Swindoll 

• Nobody was convinced yet: “Neither Judas nor the others have yet understood what it is that 

Jesus has to do, and why. Keep your eye on Peter as the story moves on and see what happens 

to him as a result. And watch and wait for the moment when, in the final puzzled dialogue of 

the book, Jesus and Peter once more argue it out, looking ahead this time not to Jesus’ work as 

the good shepherd, but to Peter’s work as the under-shepherd…Few teachers would be able to 

face such a moment without qualms. The disciples have learnt so little, understood so little, 

grasped so little of what their wonderful master has been doing in their midst. How will they 

cope without him? The next three chapters will provide the answer.” Professor NT Wright 

• We could all become betrayers: “It is significant that in Luke’s version of the Lord’s Supper, 

at this point Jesus tells Simon Peter that Satan wanted him as well (Luke 22:31–32). This is 

stunning. Satan’s desire to sabotage the followers of Jesus reached more levels than we realize. 

Are those most intimately connected with Christ’s life and work today similarly vulnerable? 

Judas is a parable and a warning. We read his story as ‘insiders,’ thinking it depicts someone 

else. But Judas is a more disturbing figure than Pilate or Caiaphas or any of the Jewish leaders. 

He saw the light and understood it but chose the darkness anyway. We too, then, are in 

danger—in danger of misunderstanding Jesus and of being seduced by our own dreams and 

visions for life. Paul is brutally honest with the threat of this possibility. He warns about those 

who may ‘follow Satan’ (1 Tim. 5:15) and who may be snared by the devil ‘to do his will’ (2 

Tim. 2:26). John’s own pastoral experience made him face Christians who knew the faith well 
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but corrupted it and stood against Christ. He named such people “antichrists” (1 John 2:18, 22; 

4:3; 2 John 1:7). The ‘betrayer’ is someone who ‘hands over’ Christ to his enemies and who 

(unwittingly or not) serves the forces of darkness rather than the light.” Professor Gary Burge 

 

Contextual items: 

• Change of focus in Chapter 13: “This section signals a change of focus as Jesus turns to ‘his 

own’ and shows them his love…In the end there is no explanation of the cross other than the 

love of God. There can be no other, for we certainly do not deserve it and can never earn it.” 

Pastor Bruce Milne 

• The heart of God: “Here, in five chapters (13-17), in only 155 verses, and in less than four 

thousand words we are given what the Puritan writer Thomas Goodwin called “’a window into 

Christ’s heart.’” Professor Sinclair Ferguson 

• Book Context: The Gospel of the Apostle John, the son of Zebedee, provides a clearly stated 

purpose. John 20:30-31 says, “Jesus did many other signs in the presence of the disciples, 

which are not written in this book; but these are written so that you may believe that Jesus is 

the Christ, the Son of God, and that by believing you may have life in his name.” Some 

people demand to have all their questions satisfied before bowing to Jesus, yet John claimed 

his limited account was enough to bring anyone to faith. As we read it, our Savior and friend 

emerges from the pages as a real person in the real world. Jesus shows us what we could 

become, if we too would rely on His infinite Father who will gladly supply whatever we need. 

• Life in his name: Life is the Greek word, “zōē”, which means “Life, Living, Lifetime, Life-

Giving” and is where we get the word, “zoology” in English. Vine's Expository Dictionary of 

New Testament Words says it’s “used in the NT of life as a principle, life in the absolute sense, 

life as God has it, that which the Father has in Himself, and which He gave to the Incarnate 

Son to have in Himself, Jhn 5:26, and which the Son manifested in the world, 1Jo 1:2. From 

this life man has become alienated in consequence of the Fall, Eph 4:18, and of this life men 

become partakers through faith in the Lord Jesus Christ, Jhn 3:15, who becomes its Author to 

all such as trust in Him, Act 3:15, and who is therefore said to be 'the life' of the believer, Col 

3:4, for the life that He gives He maintains, Jhn 6:35, 63. Eternal life is the present actual 

possession of the believer because of his relationship with Christ, Jhn 5:24; 1Jo 3:14, and that 

it will one day extend its domain to the sphere of the body is assured by the Resurrection of 

Christ, 2Cr 5:4; 2Ti 1:10. This life is not merely a principle of power and mobility, however, 

for it has moral associations which are inseparable from it, as of holiness and righteousness. 

Death and sin, life and holiness, are frequently contrasted in the Scriptures.” 

 

Other Articles/Songs/Videos: 

Helpful thoughts for discussion leaders: 

1. Go for a single, not a home run…don’t drag the night out; realize more people = less deep sharing. 

2. Keep discussion around 30mins. Once you hit the “sweet spot”, spend your time there. 

 

Challenge Questions 

Review the BIG IDEA: Becoming like Jesus involves not living like Judas. 

-Simple questions…What is God teaching you? What are you going to do about it? How will it help 

you love & serve others? 
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Preparation questions for John 13:21-30. 

• What strikes you odd about Jesus being “troubled in spirit”? (13:21) 

• Why do you think John called himself “the disciples whom Jesus loved”? (13:22) 

• What do you make of their seating arrangements? (13:22-26) 

• What do you think it means that “Satan entered into Judas”? Did he cease to be his own person 

or make his own choices? (13:27) 

• Why did nobody seem to pick up on what Jesus said to Judas? (13:27-30) 

 

Application questions from John 13:21-30. 

• It’s common for Christians to think evil is something to be ignored or downplayed, but what 

are the risks of becoming numb or unaffected by sin’s impact? Can you think of any examples 

of this in your life?  

• Where has it shocked you to discover Jesus doesn’t share your worldview or maybe the agenda 

of your political party? How are you learning to navigate the tension of being an alien in the 

land (world) you grew up in (or what do you find most difficult about that)? 

• What can we learn from Jesus about how to treat people who aren’t following God the way we 

think they should? Why is love always the better alternative to condemnation, and how does 

unconditional love differ from say, “unconditional acceptance”?  

• How should Christ’s church be different than the world in terms of how we handle sin? Please 

share some specific examples.   

 

Here are some great resources for digging deeper into community group life… 

How life together looks http://austinstone.org/stories/film/item/140-missional-community-lukes-story 

Rethinking what we do https://www.youtube.com/watch?v=kvWnXYSELF4&feature=player_embedded 

Numerous articles to provoke thought http://toddengstrom.com/archives/ 

What groups of 2-3 might look like http://toddengstrom.com/wp-content/uploads/2013/03/LTG-Overview.pdf 

http://austinstone.org/stories/film/item/140-missional-community-lukes-story
https://www.youtube.com/watch?v=kvWnXYSELF4&feature=player_embedded
http://toddengstrom.com/archives/
http://toddengstrom.com/wp-content/uploads/2013/03/LTG-Overview.pdf

